
CHRISTIAN LIFE & GROWTH COMMITTEE 

 

I’ve become a big fan of the aphorism “Questions unite; answers divide.” This year’s theme begins 

with a question: ‘What if?’ Perhaps the journey from fear to hope involves more questions than 

answers, or at least a willingness not to view answers as “good” and questions as “bad”. The less 

we shy away from the questions the more hope there is in the answers. 

 

In his book The Art of Pastoring: Contemplative Reflections, William C. Martin writes: “There are 

two questions that need to be answered in order to move along the path toward God. One could 

spend a lifetime just considering these two questions and answers. The first question is, ‘What 

time is it?’ The second question is, ‘Where are you?’ The only correct answer to the first is, ‘Now!’ 

The only correct answer to the second is, ‘Here!’’’ 

 

Over the past winter, Marilyn Burrell came to the conclusion that Here and Now it was time for 

her to retire from the position of AVEL Coordinator. On behalf not only of the Christian Life and 

Growth Committee but of Maritime Conference too, I want to publically acknowledge the wisdom, 

enthusiasm, grace, and patience Marilyn brought to this position and to thank her. 

 

Marilyn’s retirement heightened some questions about the future of AVEL. These questions are 

not new. I hinted at them in last year’s accountability report when I wrote: “In a world of podcasts, 

YouTube, on-line seminars AVEL’s role is continually evolving.” What was new was our first 

“What if” question – What if we didn’t hire a replacement AVEL Coordinator? After all, the Here 

and Now of the United Church is one of diminishing budgetary resources. 

 

In consultation with Janice MacLean, Conference Minister for Christian Nurture and Enrichment, 

and the Staff Committee, the Christian Life and Growth Committee recommended not hiring a 

replacement for Marilyn; but instead, placing AVEL within Janice’s portfolio. AVEL will continue 

supplying resources to the Conference. 

 

Looking to 2014, we together with the other committees of Conference were asked to significantly 

reduce our budget requests. We chose to frame this not as: “What if we have to do less with less?” 

but rather as “What if we dare to do more with less?” “What if we refuse to be prisoners of fear 

and become instead captives of hope?” Perhaps the difference and distance between fear and hope 

is not that great. The world which calls AVEL’s long-term existence into question is also the world 

in which we have developed e-retreats, where we’ve seen participation grow from the 10s to the 

100s, and supportive connection and interaction through blogs and social media. 

 

This year the Christian Life and Growth Committee engaged in a radical re-visioning which 

resulted in a set of recommendations for changes to the Committee – some minor, some major, 

some immediate, some with future implications – and proposed changes to the portfolio of the 

Minister for Christian Nurture and Enrichment.  These re-visioning recommendations have been 

presented to the Conference Staff Committee, who recommended them to the Executive, who in 

turn adopted them in April of this year. 

 

The proposals and recommendations are as follows: 

 



That the position description of Minister for Christian Nurture & Enrichment include continued 

development of the web page, increased emphasis on online engagement and publication of 

resources, the coordination of AVEL, and explore ways of making greater use of the resource of 

the Maritime Conference Centre.  

 

That dialogue with the Church in Action Committee be initiated with the aim of discerning the 

desirability of a shared inclusive ministry and that this initial two Committee dialogue give thought 

to inviting the Stewardship Committee into the discernment process. (You may remember that for 

the past three years CLG and CiA have coordinated and combined their fall meetings). 

 

That the Minister for Christian Nurture & Enrichment develop Connect Groups supporting Faith 

Formation Ministry. 

 

The present committee structure, which seeks diverse representation, is costly and increasingly 

ineffective. We need to insure diversity in geography, gender, and theology and make effective 

use of varied and specific gifts without the imposition of a three-year committee responsibility and 

the cost in time and money of travel to meetings. 

 

The Minister for Christian Nurture & Enrichment will meet with “Connect Groups” at least six 

times a year.  A Connect Group might be comprised of an online meeting with Presbytery Christian 

Life & Growth Conveners.  A Connect Group might be a gathering of self selected volunteers to 

provide input on an issue or topic of interest. A Connect Group might be a group invited to write 

content for eRetreats. A Connect Group might be a gathered in a coffee shop for specific 

conversation/feedback during regional travel for other work. 

 

Reorganization of the Christian Life & Growth Committee: (to be implemented with the rise of 

Conference). 

 

 Computer Use Unit to be represented on the Annual Meeting Planning Committee, 

 Computer Use “Education” to be represented through “Connect Groups” (see above). 

 Computer Use Newsletter to post stories as they happen rather than design issues. 

 Outdoor Recreational Ministry to be staffed by minister for Justice and Stewardship for 

2013-2014. (This will free time for the Minister for Christian Nurture & Enrichment in the 

first year of assuming direct responsibility for AVEL and Online Engagement). 

 Intermediates at Conference to be accountable to the Annual Meeting Planning Committee 

(similar to Youth Forum) and staffed by Minister for Justice and Stewardship. 

 Children, Youth & Young Adults to maintain present coordinating model with continued 

online focus. Shared among all Staff/Committees with Minister for Christian Nurture & 

Enrichment as lead staff.  

 AVEL to be Staffed by minister for Christian Nurture & Enrichment. 

 Godly Play - set up independently with Trainers sharing responsibility for continued 

leadership. 

 

I want to thank the members of the Christian Life and Growth Committee and the Conference 

Ministers for Christian Nurture and Enrichment and Justice and Stewardship for the courage they 

brought to those two questions – “What time is it?” and “Where are we?” – and for the integrity 



and creativity with which they answered them. So much of fear is rooted in apprehensions about 

change. So much of hope is anchored in the realization that change is not only inevitable but 

desirable and achievable.  

 

Thanks also to the Staff Committee and the Executive who by their actions affirmed and confirmed 

the work of CLG, work which will continue into 2014 and beyond. 

 

Nigel Weaver, 

Chair, Maritime Conference Christian Life & Growth 

 

 

 

 


