
FINANCE AND PROPERTY COMMITTEE 

 

The Finance and Property Committee held two day long meetings in person at the new Maritime 

Conference Centre during the past Conference year.  The December 5 agenda included recognizing 

new members to the committee, namely, Malcolm (Mac) Macleod, Rev. Doreen E. Bird-Daley 

and Margaret Ann Plant and thanking Gerald Kerr for agreeing to be the new Chair. Heartfelt 

thanks was extended to Dean Lawrence for his years of service as committee Chair. The committee 

also welcomed the new treasurer for Maritime Conference, Allan Gray, who will take up his duties 

officially at the rise of conference in May. Untold tributes have been flowing for the many, many 

years of dedicated service from the retiring treasurer, Stewart Hudson, who will be formally 

recognized at conference for his service.  

 

Along with personnel changes on the committee the agenda dealt with a new job description for 

the treasurer, financial statement from the treasurer, a report on the Maritime Conference 

Fundraising Project and an advance discussion on the anticipated 2014 Budget proposal 

anticipating significant budgetary pressures on the process from the capital campaign progress and 

General Council contingencies.  

 

The April 10 meeting had a full agenda as well covering a number of items including finalizing 

the 2014 Budget proposal for approval by conference. This year, as in past years, the format for 

our budget process included sending a letter early in the year to committee chairs asking for due 

diligence in finding areas for restraint and then reviewing the results in a conference call with the 

committees chairs during the meeting. A special word of thanks and commendation was extended 

to committee chairs for the hard work in finding over $40,000 that could be removed from the 

2014 budget. Later the budget was reviewed and endorsed with debate by Conference Executive 

prior to the Annual Meeting. This system has worked extremely well over the past number of years 

allowing for transparency and accountability. 

 

Once again, as in the past, we sincerely thank the committee chairs for their continued thoughtful 

deliberation in considering the budget realistically and with great care.  The economy continues to 

be stagnant as costs of operations rise. Our changing church nationally and locally along with 

ongoing commitments increase the financial challenges before us as a conference as we move 

forward with planned optimism and hope.  

 

From our 2013 meeting we bring forward the following recommendations: 

 

     1.  That the proposed operating budget for the year 2014, with expenditures of        

          $1,280,752.63 and with revenues other than allocations of $350,632.00 

(subject to the final determination of the grant from The United Church of 

Canada) be approved. 

     2.  That the allocations for 2014 to presbyteries/pastoral charges totaling $691,331.57 

          (subject to the final determination of the amount of the grant from The United 

          Church of Canada) be approved, representing a 5% increase and the Treasurer be  

          authorized to strike the allocations according to the formula established in previous 

          years. 

     3.  That the proposed capital expenditure for 2014 budget of $1,500.00 be approved. 

http://marconf.ca/people/bird-daley-doreen-e/


     4.  That Grant Thornton, CA, Moncton, NB, be re-appointed as auditors of the  

          Maritime Conference Fund for the year ending December 31, 2013. 

 

The formula used in calculating the final allocations is as follows: 

 

          The calculations are based on the five moving averages of figures reported or to be 

          reported in the Year Books 2008 to 2012.  The figures used are in two groupings. 

          a) One grouping is made up of church membership statistics: 

                    column 6     Financially supporting households; 

                    column 16   Number of members, less column 17, the number of non- 

                                        resident members (which will give the number of local 

                                        members); and 

                    column 18   Number of identifiable givers. 

          b) The second grouping is based on column 40, the total operating costs including  

 personnel remuneration of the charges. 

 

Respectfully Submitted, 

 

(Rev) Gerald A. Kerr, Chair 

Finance and Property Committee 

Maritime Conference  

 

   


