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MARITIME CONFERENCE 

THE UNITED CHURCH OF CANADA 

CONFERENCE EXECUTIVE 

DIGEST OF MEETING – April 19-20, 2013 

 

The Executive met at the Conference Centre at the call of President Phillip Kennedy. 

 

 The Executive evaluated the effectiveness of meetings held by conference call.  

 

 The final two sessions of a three session process on becoming Affirming were held. Evaluations 

on the process will inform the process being brought to the Conference Annual Meeting in May. 

 

 Following an update on the $3 million fundraising project, instructed the fundraising team to: 

o Continue intensive efforts to secure the required pledges in advance of the Conference 

Annual Meeting; and 

o Prepare a Proposal to the Conference Annual Meeting that would: 

 Extend the project to include commitments from congregations 

 Seek responses from congregations in time for the Fall Executive 

 Instruct the Fall Executive to re-evaluate the 2014 deficit in light of pledges to 

the fundraising project and, if necessary, increase 2014 allocations to 

compensate. 

 

 Received a report on finances at the General Council level, including cuts to grants to 

Conferences and grants to Mission Support. 

 

 Agreed that the responsibilities of AVEL Coordinator could be assumed within those of the 

Minister of Christian Nurture and Enrichment portfolio and that the position of AVEL 

Coordinator be discontinued. Affirmed proposed realignment of staff work responsibilities in 

light of this change. 

 

 Agreed that the Lillian Bone Bequest, formerly used to purchase the properties at 28-30 York 

Street, be included in the funds used to finance the construction of the Conference Centre. Lillian 

Bone will be acknowledged among the contributors to the Maritime Conference Centre.  

 

 Approved the 2012 audited statements to be reported to the 2013 annual meeting of Maritime 

Conference.   

 

 Agreed that the Maritime Conference Executive meet face-to-face twice in 2014, in addition to 

the meeting following annual meeting. 

 

 Agreed that Maritime Conference committee travel rate of $0.30/km, meal rates of $30/day, and 

annual meeting travel rate of $0.10/km remain the same for 2014. 

 

 Agreed to request that Presbyteries in Maritime Conference remit their allocation payments on a 

monthly basis by automatic electronic transfer or cheque. 

 

 Reviewed the 2014 proposed budget which includes a 5% allocation increase totaling 

$691,331.57 and an operating deficit of $230,924.06.  
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 Approved operating bridge financing of up to $500,000 from Financial Services of the Maritime 

Conference of The United Church of Canada, noting that $200,000 was obtained in September 

2012. 

 

 Approved the guideline document “Church Property Sales and Proceeds of Sale”, with the 

exemption of clause #3 under “Proceeds of Sale.” Agreed to refer the document to the Conference 

Annual Meeting for information, and to present clause #3 of Proceeds of Sale for discussion and 

decision. 

 

 Agreed to accept a gift of land at Round Island, NS and to offer the land for sale. 

 

 Received reports from Bermuda Synod; Halifax, PEI, Truro and Woolastook Presbyteries. 

 

  Received a report on cuts to Maritime Conference Mission Support funds of approximately 30% 

in 2014. Affirmed the criteria for Mission Support grants and encouraged the committee to 

continue their good work. 

 

 Received a report on the General Council Accreditation of Tatamagouche Centre and the search 

for a new Organizational Director. Named Jean Ward be named as the Conference Representative 

to the Organizational Director search committee. 

 

 Agreed to donate remaining Chaplaincy Funds of $6,435.42 equally between the Chaplaincies at 

Saint John Regional Hospital and Halifax QEII. 

 

 Endorsed a pilot project of an intentional collaborative model of Pastoral Relations and 

Oversight, and that criteria for the pilot project be reported to the Fall Executive of Maritime 

Conference.  

 

 Approved a small task group to plan the Moderator’s visit to Maritime Conference in October 

2013 and October 2014 (Bermuda.)  

 

 Disbanded, with thanks, the Incorporated Ministries Advisory Committee. Approved the bylaws 

for Prince Place and Halifax Presbytery Extension Board. 

 

 Approved the Maritime Conference Crest as the exterior emblem for the Maritime Conference 

Centre. 


