
Proposal 2 

 

Title:    Fundraising 

Originating Body: Maritime Conference Executive 

 

That Maritime Conference: 

1. Extend the $3 million fundraising project to include not only individual commitments 

but also commitments from Pastoral Charges; and 

2. Invite Pastoral Charges to indicate the level of their response in time for the Fall 2013 

Conference Executive meeting; and 

3. Instruct the Fall 2013 Conference Executive meeting to re-evaluate the projected 2014 

deficit and upon the basis of this re-evaluation; 

4. Authorize the Fall 2013 Conference Executive to further increase 2014 Conference 

allocations by the amount necessary to make mortgage and loan payments without 

incurring further debt in the 2014 budget. 

 

Background: 

The April 19/20, 2013 meeting of the Maritime Conference Executive received a report from the 

Conference Fundraising Team: 

1. Pledges/donations to date are $365,341, but increasing slowly; and 

2. 137 members of Conference have made personal commitments; and 

3. Major gifts have been initiated with a single commitment of $150,000 while other  

  prospects are yet to commit; and 

4. There are not yet grounds to be confident that the objective will be achieved if the team  

  remains limited to the present, individual donor approach. 

 

The April 19/20, 2013 meeting of the Maritime Conference Executive also received a report from 

the Conference Finance and Property Committee that, without sufficient returns from the 

fundraising project: 

1. The deficit in 2012 was $181,000; and 

2. The deficit approved by the Conference for 2013 was over $300,000; and 

3. The proposed 2014 budget deficit is $230,000; and 

4. The 2012 Audit observes that Maritime Conference “has significant long-term debt  

  repayment obligations due in 2013 and, at present, does not currently have adequate  

  cash flow revenues to meet these obligations.” 

 

The Maritime Conference Executive encouraged the Fundraising Team to make every effort 

leading up to the 2013 Conference Annual Meeting to secure sufficient individual donations by 

members of Conference and external major givers. The Executive also instructed the Fundraising 

Team to prepare the above Proposal for the consideration of the Conference Annual Meeting. 

 

 
 


