
Finance and Property Committee 

 

The Finance and Property Committee held two day long meetings in person at the new Maritime  

Conference Centre during the past Conference year.  

 

The November 6, 2013 agenda included recognizing new member to the committee, namely, Paul 

Wood and thanking Malcolm (Mac) MacLeod for agreeing to be the new Chair. Heartfelt thanks 

was extended to Rev. Gerry Kerr and Pauline Walker for their years of service, Gerry as committee 

Chair and Pauline as Secretary. The committee also welcomed the new treasurer for Maritime 

Conference, Allan Gray, who took up his duties officially at the rise of conference in May 2013.  

 

Along with personnel changes on the committee, the agenda dealt with a review of financial 

statements  from  the  treasurer,  a  report  on  the  Maritime  Conference Centre Fundraising  

Project  and  a lengthy discussion  on  the  requirement to recommend to the Executive Committee 

that the 2014  Budget  Allocations to presbyteries be increased to cover the monthly payments for 

2014 related to un-budgeted cost of the private mortgage on the Maritime Conference Centre and 

the loan from Financial Services of Maritime Conference. An additional small bridging loan was 

also procured from Financial Services of Maritime Conference in the summer of 2013 to cover 

some operating expenses and repaid in the same year.  

 

The Committee passed the following motions and forwarded them to Executive Committee for 

approval: 

 

1. The Finance & Property Committee recommends to the Maritime Conference Executive that 

the balance of the bridging loan from Financial Services of Maritime Conference be repaid 

from available funds before December 31, 2013. 

 

2. The Finance & Property Committee recommends to the Maritime Conference Executive on (a) 

an increase to 2014 Allocations to Presbyteries of Maritime Conference to support Maritime 

Conference Centre Mortgage Payments to an amount that will permit the full payment of 

Principal & Interest on the Mortgage and the Principal & Interest on the loan from Financial 

Services of Maritime Conference for the 2014 Conference fiscal year; and (b) the Maritime 

Conference Centre Fund Raising Campaign be re-focused to target the raising of funds to the 

amount that would be sufficient to pay the Annual Pre-payments of Principal as permitted 

under the terms of the existing mortgage on the Maritime Conference Centre building. 

 

3. The Finance & Property Committee recommends to the Maritime Conference Executive that 

the Finance & Property Committee re-examine the current Allocation Model, with a view to 

bringing a recommendation to the 2014 Annual General Meeting of Maritime Conference. 

  

The above recommendations were approved for action by the Maritime Conference Executive at 

its November 22-23, 2013 meeting.   

 

Our second meeting was held on April 4, 2014 at the Maritime Conference Centre with all 

committee members in attendance.  The meeting had a full agenda, as well, with a focus on the 

preparation of the 2015 budget proposal for approval by conference delegates at the Conference 



Annual Meeting to be held in May 2014. The other major action items was the preparation of a 

recommendation on a new allocation formula for preparation of allocations to presbyteries of 

Maritime Conference.  

 

This year, as in past years, the format for our budget process included sending a letter early in the 

year to committee chairs asking for due diligence in finding areas for restraint and then reviewing 

the results in a conference call with the committees chairs during the meeting. A special word of 

thanks and commendation was extended to committee chairs for the hard work in finding an 

additional approximately $9,100 reduction in their 2015 budgets, after reducing their budgets over 

$40,000 for the 2014 budget year. Once again, as in the past, we sincerely thank the committee 

chairs for their continued thoughtful deliberation in considering the budget realistically and with 

great care. Our budget preparation methodology has worked extremely well over the past number 

of years, allowing for transparency and accountability. 

 

At its April 11-12, 2014 meeting, Maritime Conference Executive was presented with the 

following motions, which it approved and authorized to be presented to the Maritime Conference 

Annual Meeting in May 2014: 

 

1. That the proposed operating budget for the year 2015 be established with expenditures of 

$1,272,621.61, with revenues other than Allocations of $361,045.03 and a budget deficit  

of $0. 

2. That the proposed allocation to presbyteries be set at $911,576.58, which is an increase of 

$22,233.58 (2.5%) over the allocation set in November 2013 for 2014. 

3. That the proposed capital expenditure for 2015 budget be approved at $3,500.00.  

4. That Maritime Conference committee travel rate of $0.30/km, meal rates of $30/day, and 

annual meeting travel rate of $0.10/km remain the same for 2015. 

5. That a revised allocations formula used by Conference for allocations to presbyteries be based 

on Column 40 of the United Church Year Book (Expended for the Operation of the Pastoral 

Charge, including all salaries) averaged over a 3 year period.  

6. That the audited financial statement of the Maritime Conference Fund for 2013 prepared by 

Grant Thornton, CA, Moncton, NB be approved.  

7. That Grant Thornton, CA, Moncton, NB, be re-appointed as auditors of the Maritime 

Conference Fund for the year ending December 31, 2014. 

 

The above items will be duly presented to the Conference Annual Meeting on May 23, 2014.  

 

The economy continues to be stagnant or improve very slowly, while costs of operations rise with 

the rate of inflation or in some cases at a higher rate. Our changing church nationally and locally 

along with ongoing personal commitments increase the financial challenges before us as a 

conference as we move forward with much optimism and hope.  

 

Respectfully Submitted, 

 

Malcolm (Mac) MacLeod, Chair 

Finance and Property Committee 

Maritime Conference  


