
Staff Committee 

 

On behalf of Maritime Conference, the Staff Committee functions in some ways like your pastoral 

charge Ministry & Personnel Committee.  We seek to provide oversight and support for all of the 

employees of the Conference and a confidential and consultative forum.  There is an opportunity 

for each staff person or group to have a liaison person on the committee.  Hopefully this leads to 

good working relationships that will serve everyone well in addressing whatever challenges do 

arise. 

 

As we complete our first full year in the new Maritime Conference Centre we are very appreciative 

of the ways in which our staff have adapted to the potentials and challenges of the new space.  

They have worked very hard making it a welcoming environment for church folk and for the 

increasing numbers of community groups that are using the space.  They do the many tasks we ask 

of them while offering a gracious welcome to all who come to the Centre, driven by either curiosity 

or business (or both).  

 

This has been a consolidation year for the staff as they live into some reallocation of duties 

(particularly between the portfolios of Laura Hunter and Janice MacLean).  As always, there is far 

more demand for resourcing placed on all our staff than can be met.  Other staff members have 

been working at the updating of position descriptions so that they conform to the realities of 

changed expectations. We are blessed with a great staff!  It is our pleasure to report that, at this 

annual meeting, we will not be bidding farewell and thank you to any departing staff.  They’re all 

sticking around!  Although not officially staff, we express our appreciation for the work of Alan 

Gray in the role of Conference Treasurer, a position that regularly interacts with several of our 

staff as well as committees and individuals throughout the Conference. 

 

We continue to hear from the program staff about the many and various draws on their time.  They 

are hard working resource people, teachers and confidants not only for their committees, but also 

for Presbyteries and Pastoral Charges.  In a time when there is much energy and attention being 

given to ministries in different shapes and forms as well as anxiety about an uncertain future, the 

staff are sometimes the focus of a wide variety of emotions.  We are impressed by their ability to 

respond to many different calls and, at the same time, initiate new and exciting forms of ministry 

and consultation and we are grateful for the ministry of all the staff in our midst. 

 

In Christ’s service 

 

Ross Bartlett for the Staff Committee:  Brett Anningson, Bill Drysdale, Rose-Hannah Gaskin, 

Elaine Gray, Ivan Gregan, Jane Johnson, Anne Pirie, Scott Stuart, Jean Ward  


