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MARITIME CONFERENCE 

THE UNITED CHURCH OF CANADA 

MARITIME CONFERENCE EXECUTIVE 

DIGEST OF MEETING – April 11 and 12, 2014 

 

 Named Joyce Moase, K. Louise Pritchard, and Ruth Stirling to be included in the Memorial Observance at the 

upcoming Conference Annual Meeting 

 Received reports from Halifax, Prince Edward Island, South Shore, Sydney, Truro, Valley and Woolastook 

Presbyteries. 

 Approved the 2013 audited financial statements to be reported to the 2014 Conference Annual Meeting.   

 Agreed to recommend the draft 2015 budget to the upcoming Conference Annual Meeting. Features of the draft 

2015 budget include: 

o Balanced budget. 

o Decrease in funds received from General Council. 

o Decrease in Committee expenses of $9,050. 

o Decrease in Conference Office expenses of $2,561.02. 

o Increase in Allocations of $22,233.58. 

 Accepted that proposed capital expenditures for 2015 budget be $3,500 

 Agreed that the travel and meal expense rates remain the same for 2015: Committee travel rate of $0.30/km, meal 

rates of $30/day, and annual meeting travel rate of $0.10/km. 

 Approved that the Office Coordinator will process routine accounting adjusting entries, and the Treasurer will 

continue to sign off all journal entries on a monthly basis.  

 Agreed to recommend to the Conference Annual Meeting that the allocation formula used by Conference be based 

on Column 40 of the Year Book (Expended for the Operation of the Pastoral Charge, including all salaries) to be 

averaged over three years, commencing in 2015. (By basing the formula solely on expenditures, removing 

membership numbers from the calculation, and by averaging over three years instead of five, it is intended that 

the allocation formula would be more reflective of local circumstances, and more responsive to changes in 

financial status.) 

 Approve the recommendation from Miramichi Presbytery with respect to the allocation of the financial assets of 

St. Mark’s United Church, Douglastown Pastoral Charge (noting that all funds will be held until the property has 

been sold): 

o Maritime Conference 25% 

o St. Mark’s Cemetery 10% 

o Mission and Service Fund 10% 

o Miramichi Presbytery 15% (5% to be designated for assisting struggling pastoral charges within the 

Presbytery) 

o Salvation Army Community Kitchen 10% 

o St. Andrew’s United Church (Chatham Pastoral Charge) 10% 

o St. Andrew’s United Church (Chatham) Community Kitchen 5% 

o Miramichi Food Bank 5% 

o Miramichi Transition House 5% 

o Miramichi Youth House 5% 

 Approved that Forest Hills United Church in Dartmouth, NS, be offered for sale.  

 Approved that the Executive Secretary continue to develop a proposal by which the Conference can offer expert 

assistance to congregations and presbyteries in property matters. 

 Participated in discussion around Models of Ministry facilitated by Conference Personnel Minister, Kendall 

Harrison. 

 Received staff update reports from Conference Personnel Minister, Kendall Harrison, Conference Minister for 

Christian Nurture and Enrichment, Janice MacLean, and Conference Minister for Justice and Stewardship, Laura 

Hunter. 

  



Page 2 of 2 

 

 Approved: 

o Wendell Gregan, Designated Lay Minister (Retired), to administer the sacraments and officiate at 

weddings within the bounds of the Miramichi Presbytery. 

o Karen Ross, Student Supply, to officiate at weddings within the bounds of the Inverness-Guysborough 

Presbytery, for the duration of her appointment within the Presbytery. 

o Ivan Norton, Ministry Personnel (Retired), South Shore Presbytery, be licensed to officiate at weddings. 

o Peter Anthony, Student Supply, South Shore Presbytery, be licensed to officiate at weddings. 

o Karen Ohrt, Ministry Personnel (Retired), be licensed to officiate at weddings.  

 Received information from the Executive Secretary on the new, multi-phase format for General Council Youth 

Forum: 

1. 5 delegates from each Conference are selected to attend an event at Five Oaks in February 2015. 

2. At the February event, 1 delegate from each Conference is selected to participate in a summer 2015 

work/pilgrimage experience. 

3. Those 13 delegates are offered as nominees for Commissioner in their home Conference. 

4. Those young people elected as Commissioners in their Conference, plus additional young non-

Commissioners (up to 3 in total) will participate fully in the meeting of the General Council in August 

2015. 

 Received a report from Annika Sangster, Chair of the Annual Meeting Planning Committee. 

 Received a report from Jim Wicks, Chair of the Church in Action Committee, on a recent trip to the West Banks 

and a brief clip from the video, Little Town of Bethlehem, was shown. Also heard about concerns with respect to 

the Trinity Western University law program. 

 Discussed the recent study paper “Fishing on the Other Side” from the Comprehensive Review Task Group of the 

General Council. The President agreed to review the notes from the conversation and will submit a summary to 

the Comprehensive Review Task Group.  

 Heard that the dates for the Moderators visit to Bermuda will be sometime during March 9-19, 2015. 

 Accepted a proposal from the Christian Life and Growth Committee that Conference establish a youth 

opportunities fund and that we make known to the members of our Conference that they can support that fund.  

 Received a report from Laura Hunter on the recent consultation with the Boards of Church camps. The Outdoor 

Recreation Ministry unit will continue to work on the key ideas that came forward: 

Top 5 concerns: 

1. Decreasing #’s of campers 

2. Rising costs of operating at the same time that revenues are decreasing due to low numbers 

3. Challenge to recruit, train, and retain active board members 

4. Challenge to recruit, train, and retain good staff 

5. Increasingly difficult to keep up with policies, accreditations, administrative requirements 

Key ideas put forward for what is needed at this time: 

 Look for ways camps can collaborate – insurance, policy development, hiring practices, promotions, 

registrations, training, bulk purchasing 

 Shared board or steering committee for all camps (representatives from each camp) 

 Staff person delegated to camps year round. 

 Promote camping to all congregations as an extension of their Christian Education/formation 

 Develop a long range plan for camping ministry in the conference generally 

 Received some good news stories from Pam Harrison, Chair of the Stewardship Committee.  

 Received a brief update from the Executive Secretary and Kendall Harrison on recent changes to the way in 

which the government of Canada deals with prison chaplains.  

 

 


