
Staff Committee 

 

The Staff Committee serves the Maritime Conference by providing oversight and support for all 

of the employees of the Conference and a confidential and consultative forum.  Each staff person 

is provided the opportunity to have a liaison who is a full member of the Committee.  The hope 

and aim is the maintaining of good relationships that will serve everyone well in addressing 

challenges when they rise.  The day to day supervision of the Conference staff is the responsibility 

of the Executive Secretary. 

 

We continue to be deeply grateful for all the staff of Maritime Conference.  They respond to an 

extremely diverse set of expectations and requests with grace and competence while, at the same 

time, exploring new and creative facets and expressions of ministry in these changing times.  They 

provide crucial support for the many volunteers and committees who make the vibrant life of this 

geographically vast and socially diverse Conference possible.  We are pleased to note their 

continued roles in making the Maritime Conference Centre a welcome and hospitable place for 

church and non-church visitors and users.  We also note that staff have been active in exploring 

new ways of serving Presbyteries and Congregations. 

 

During this year we gave deep and real thanks to the Rev Janice MacLean as she completed her 

ministry of education and nurture in our midst.  Her time at the conference office has spanned an 

incredible technological revolution in the methods of programme delivery as well as many changes 

in the theological and logistics of responding to spiritual nurture for all age groups.  And Janice 

has kept the Conference at the cutting edge of most – if not all – of those changes.  We wish her 

well in her new vocation as she seeks to build spiritually supportive community through Internet-

delivered programming. 

 

The Conference Executive – on the advice of the Staff Committee and the Executive Secretary – 

decided not to immediately fill the position vacated by Janice.  Monies realized by this action have 

been made available to congregations, presbyteries, groups and committees to find other methods 

of supporting necessary work.  Another reason for not filling the position is the overall state of 

uncertainty facing the United Church.  The General Council will receive the report of the 

Comprehensive Review Task Group, which recommends significant restructuring.  It is not clear 

how this restructuring will impact our Conference Staff, as the Report lays out neither geographical 

nor deployment specifics. Whether or not the Report is adopted (in whole or in part) the financial 

realities of the national church are such that we will see significant shrinkage in the size of the 

grant for Conference operations.  So, in any event, the Conference will be faced with major 

decisions, some of which will inevitably impact on our Staff.  The Staff Committee is committed 

to support all of those we employ in this period of uncertainty which has already existed for some 

time and promises to continue for a number of years.  

 

We continue to hear from the program staff about the many and various draws on their time.  They 

are hard working resource people, teachers and confidants not only for their committees, but also 

for Presbyteries and Pastoral Charges.  In a time when there is much energy and attention being 

given to ministries in different shapes and forms as well as anxiety about an uncertain future, the 

staff are sometimes the focus of a wide variety of emotions.  We are impressed by their ability to 



respond to many different calls and, at the same time, initiate new and exciting forms of ministry 

and consultation and we are grateful for the ministry of all the staff in our midst. 

 

In Christ’s service 

Ross Bartlett* for the Staff Committee:   

Staff Liaisons:  Bill Drysdale, Elaine Gray, Jane Johnson, Anne Pirie 

Members at large: Brett Anningson*, Rose-Hannah Gaskin, Scott Stuart, Jean Ward* 

Maritime Conference General Council Executive Rep: Pauline Walker  

*Concluding their service with the rise of Conference 


