
Woolastook Presbytery 

 

Given the busy-ness of everyone, and the inability to afford much time to reading yet another 

report, I can certainly proceed with “just the facts ma’am.”   And so, from that perspective, our 

committee followed its mandate:  

 

We met to arrange, and in follow up meetings, discuss, the appropriate Triennial Visits of the 30 

pastoral charges in our presbytery.    We attended to 3 this fall.  That lower number is in part due 

to scheduling difficulties, although in one instance it was the result of devastating fires in 

Edmundston where they experienced the loss of both church and hall.    Our calling was to aid and 

support as best served the people of that pastoral charge, rather than follow a schedule.   We will 

certainly be looking at a busy spring of triennial visits. 

 

We held what is referred to as our Festival of Annual Reports on March 12th.  We received 20 of 

the possible 30 Annual reports in time for our gathering.  This is almost entirely due to pastoral 

charges having very delayed annual meetings as the result of continual snow storms that forced 

cancellations.   We do value the in depth time we spend on this meeting.  However, we also decided 

this year that we would look at ways to improve the focus and structure of it, to better serve the 

presbytery and our time.  We assigned 2 readers per report as usual, but we then had the pair 

correspond with one another ahead of time and prepare a clear, concise joint report.   We found 

we were able to move through the reports more efficiently, thereby allowing greater time to be 

spent on those situations requiring deeper attention.  

  

We organized a Ministry & Personnel Workshop in the spring of 2014, led by Kendall Harrison.  

The large turnout in the midst of bad weather expressed the deep desire of folks to ensure that they 

are attending, in good and helpful ways, to the relationship of their clergy and congregations.  

 

Re: Joint PR/PC&S: We have also continued to work in connected ways with the Pastoral 

Relations Committee of Presbytery.  We meet in plenary occasionally, but on a routine basis we 

now assign a PC&S member to a JNAC where the sensibilities of our committee might be helpful.  

Likewise, when the perspective and attention to process of a PR member is warranted, we invite 

one of their members to accompany us on a Triennial visit. 

 

So…those are the basics of our committee’s work this past year – that which is mandated.  If time 

constrains you, please feel free to stop reading here.   

But, I would be amiss and negligent of what it is we do, see, and experience as a committee, to 

stop reporting here.  

 

It feels strangely apropos to be writing about our committee’s work in late March/early April, 

amidst the liturgies of this season that speak of death and dying and awaiting the resurrection to 

new life.  It is that in-between or threshold time.   This is precisely the time in which our churches 

are dwelling.  It is by no means a passive time.  Rather, it is from our experience, a time of working 

and watching and waiting.  It is a time of learning from one another, a time of leaning into the 

challenges and not only waiting for, but indeed, expecting a new thing. 

 



-We see it in congregations investing in Shared Ministry as a means of being the Body of Christ 

in wider ways.  In Woolastook we have two of these ministries at work: Plaster Rock/Grand 

Falls/Riley Brook and Edmundston.  

 

-We see it in the terse reports of pastoral charges that lay out only their financial bottom line (plenty 

of red); where they are too spent of energy to relay a narrative.   

 

-We see this in congregations open and honest about their decline, as they form learning groups to 

go out and explore possibilities of being church in do-able ways;  

 

-We see this in congregations gathering to explore sharing scarce resources rather than competing 

for them. 

 

It is easy to respond with a cynical “Well, it’s about time!”  But cynicism sits awkwardly on 

followers of the Way.  And well it should.  We seldom move to new ways and new positions on 

things according to a timely schedule.  Instead, in our humanness, we wait until the last moment; 

until push comes to shove; until all our hiding places have been overturned.    

 

But there are also some bold instances to the contrary here in Woolastook, and it is our deepest 

work as a committee to support these pastoral charges in their endeavours. While it has been 

removed from this committee’s name, we do still attend to the oversight of the pastoral charges.  

We are called to be not only a listening presence, but a challenging presence: one that will name 

the reality we see, not as chastisement, but rather to live fully into our mandate to be one in the 

struggle, one in the joys, one in the body. 
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