
Title:   Restructuring the Four Court Model 

 

Originating Body:    Prince Edward Island Presbytery 

 

Intended Court(s) for Action:  The 42nd General Council 2015 

 

Financial Implications:  As indicated in the United in God’s Work, March 2015 

report. “All staffing numbers are based on financial 

modelling completed by General Council Office finance 

staff in consultation with the Permanent Committee on 

Finance. They are based on the best estimates available of 

the financial resources that will be available. More detail is 

provided in Backgrounder #10: Finances.”  It is suggested 

that these same estimates be used for the suggested proposed 

revision.  

 

Staffing Implications:  As noted in the United in God’s Work, March 2015 report. 

“The equivalent of 60 ministry and other professional staff 

would work in the regions and provide operational advice 

and support. The re-visioning of the four court model could 

use the same proposed staffing model if it meets the needs 

of the Conference. 

 

Source of Funding if known:  Existing funds collected through the established allocations 

Courts  (as applicable)  

 

In response to the three council model suggested in Proposal 3 of the Comprehensive 

Review Task Group Report the Prince Edward Island Presbytery proposes to the 42nd 

General Council that the current four court model be retained and embraced with 

the aim to improve efficiency both financial and in terms of oversight of Pastoral 

Charges and/or Faith Communities and the ministry personnel within their bounds. 

 

Theological Rationale:   We believe the Spirit lives and works and moves in all our people. The 

communities of faith and the denomination as a whole need to be structured in such a way that as 

many voices as possible can be heard in a way that includes them in theological reflection, 

deliberation and decision-making. i 

    

Background: We make this proposal believing that the three council model diminishes the 

opportunities for the many voices to be heard in the life and wok of the wider church and note the 

following: 

1. Presbytery Meetings provide frequent opportunities for large numbers of lay and ministry 

personnel to gather for providing a forum for voices to be heard on the work of the wider 

church and the concerns of local congregations; networking, and supporting necessary for 

ongoing vitality and the life of the church. 

2. The geographical reality in many parts of the country is such that the distances to be 

travelled to attend regional councils and the consequent cost to faith communities by 



sending one lay person and one ministry person might stretch the already limited resources 

of faith communities and thus prevent their being represented. ii 

3. The financial and logistic implications of providing a facility with the capacity to 

accommodate several thousand people of a meeting of the Denominational Council in the 

proposed three council model is unclear and there is not a detailed plan of budget or 

logistics as to how this will occur. 

4. We feel the voice of individuals would be diminished in such a large gathering as the 

proposed Denominational Council, and as well could potentially cost much more than 

holding a General Council under the current four court model.  

5. Although there will be a reduction in staff and services it is clear that there is no reduction 

of the financial burden placed on faith communities to support the denominational 

structure.  

6. Moving the membership of Ministry Personnel to the community of faith (as proposed in 

the Three System) has the potential to restrain their voices and present more places of 

potential local conflict when speaking on behalf of the church or on issues of a prophetic 

(wider) concern. 

7. Removing the Court of Presbytery appears to remove the voices of retired and retained 

ministry personnel and deprives the church of their years of wisdom and experience. 

 

Intermediate Court Action: 

Ross Bartlett / Sean Handcock moved that the 90th Annual Meeting of Maritime Conference take 
no action on Proposal #8 entitled “Restructuring the Four Court Model” and Proposal #11 
“Restructuring the Four Court Model” so that an alternate proposal may be offered.  

MOTION CARREID 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

______________________ 
i (See United in God’s Work (all references via pages are to this document) see page 10 -12 re the demographic decline reported. In response to 

this trend we affirm the need for change but in our proposal we believe that restructuring the whole process is not necessarily the best path to 

travel. We agree that there is evidence for the need for renewal and transformation but believe that the proposed change in structure will 
ultimately leave behind the congregations that have faithfully worshiped, served, and supported the work of the United Church. How is it evident 

that changing the church structure will bring about the new things hoped for? The idea of transformational ministries- as presented in the “big 

picture” clearly indicates that it would “require a significant shift  in church culture to create space to experiment with new approaches to 



ministry free from institutional pressures” how will this translate into respecting and honouring our traditions based on our Basis of Union? (pg. 

13) 
ii   It is stated on page 22 of the United in God’s Work that regional councils world perform some but not all functions of current presbyteries and 

Conferences and that decisions that sharing of resources and staff will be amalgamating Conferences. This creates a large geographical and 

economic burden on the Atlantic region. 


