
Title:  The Denominational Council Structure and Funding 

   Regarding the United Church of Canada report “United in God's Work” 

 

Originating Body:     Halifax Presbytery 

 

Intended Court(s) for Action: General Council 

 

Financial Implications:   The cost to the church as a whole is unchanged from the   

proposals contained in United in God's Work, but the 

distribution would shift, giving the Regional Councils 67% 

of the assessed funds and the Denominational Council 33%. 

 

Staffing Implications:   The Denominational Council staff would be decreased, and 

the staff of the Regional Councils increased.  

 

Source of Funding if known:   

 

That all current standing committees and working groups associated with the 

General Council office be dismantled and that the Denominational Council office be 

reconstituted with only those personnel and committees that are essential to our new 

structure, and that 33% of assessments be used to maintain the functions of the 

Denominational Council and 67% be used to maintain the functions of the Regional 

Councils. 

 

Rationale: 

The United Church has always been a national church with strong regional identity.   This proposal 

is born out of a belief that the spirit moves most freely when people gather within the groups who 

have the strongest relationships.  People hold the strongest bonds with those in their faith 

community, and the next closest bonds would be with the people who live and work in the same 

region - people that they see from time to time in their church life.  The national office is very 

distant from the faith communities that make up the backbone of our church.    

 

Much of the work that furthers our ministry as individual churches or as a church happens 

regionally, or could happen within networks, and does not need to be driven by a national staff.   

The United Church is best served by a model that gives the greatest power to the congregations 

and ministry units first, and that works its way up to the regions second, rather than a model that 

is driven by policy and action flowing from the national church down.   

 

It is the intent of this proposal to free resources from the national structure to be used by the regions 

for ministry, gathering, and staff support. 

 

It is also the intent of this proposal to strengthen the connections of many faith communities to the 

denominational structure that is closest to them.    This may help to close what often seems to be 

an increase in perceived distance between the congregation and the wider church.  

 

Implementation: 



The Denominational Council would be pared down to only that which is essential.  Some structures 

that may be necessary include: 

         The Moderator and the General Secretary and necessary support staff 

         Small groups for 

o   The Manual 

o   Theology and Faith and Interchurch/Interfaith Relations 

o   Finances 

o   Minimum legal requirements for Pension and Benefits and appropriate support  

to Pension Plan members 

o   Publications (these to be run at break-even or for-profit basis only) 

         Support structure for the Triennial Denominational Council meeting 

         Support structure for the Denomination Council Executive  

         Support structure for global partnerships 

         Support structure for Regional Relationships 

  

In so far as possible, denominational tasks will be addressed either through assigning them to 

regions (e.g. archives) or in more active partnership (e.g. KAIROS or the ACT 

Alliance).  Denomination-shaping tasks could be assigned to regionally-based work groups with 

provision of networking as necessary by the Denominational Council. 

 

Intermediate Court Action: 

Ross Bartlett / Sean Handcock moved that the 90th Annual Meeting of Maritime Conference 

transmit with concurrence Proposals #13 entitled “The Denominational Council Structure and 

Funding Regarding the United Church of Canada report “United in God’s Work”” to the 42nd 

General Council of The United Church of Canada.  

MOTION CARRIED 

 

 


