
Finance and Property Committee 

 

The Finance and Property Committee held one day long meetings in person at the new Maritime 

Conference Centre during the past Conference year and one telephone meeting to review the conference 

financial reports.  

 

A meeting of the full committee was held at the Maritime Conference Centre on April 7, 2016. At the 

start of the meeting, regrets due to illness were received from committee members Joan Wright and Joan 

Linkletter and a new member, Ross MacIntosh from Pictou Presbytery, was welcomed. All other 

committee members were present at the meeting. The meeting had a full agenda with a focus on the 

preparation of the 2017 budget proposal for approval by conference delegates at the Conference Annual 

Meeting to be held in May 2016. The narrative budget prepared in 2016 for inclusion with the 2016 

budget proposal was reviewed and amended to reflect the proposed 2017 budget. The 2017 narrative 

budget will be presented at the 2016 Annual Meeting as part of the budget deliberations. The other major 

items addressed at the meeting were the preparation of a set of  recommendations to the Executive 

Committee of Maritime Conference on Proposal 9 (Investigation of an Alternate Funding Model for 

Maritime Conference Office), the investigation of re-mortgage of the Maritime Conference Centre at the 

5 year point of our current mortgage, in September 2017, with the goal of obtaining a lower mortgage 

rate under similar repayment terms and the approval of the proposed work of a sub-committee of our 

committee that will focus on establishment of an electronic data base of all church properties within 

Maritime Conference. 

 

On the property portion of our activities, we have had contact with some presbyteries that have been 

doing work on obtaining up to date information on United Church properties that are held within their 

geographic presbytery areas.   We think that this information needs to be centralized within one data base, 

so that if presbyteries cease to exist under a new church governance structure, the information on property 

is available to a new regional council. Three member of the Finance and Property Committee, Jane 

MacDonald, Paul Wood and Michael Ball, have agreed to form a sub-committee to collect available 

property information and organize it into a central electronic data base by the end of 2017. 

 

This year, as in past years, the format for our budget process included sending a letter early in the year 

to committee chairs asking for their budget for 2017 to meet their program objectives, while exercising 

due diligence in finding areas for restraint. The budget proposals from standing committees was reviewed 

in a conference call with the committees chairs during the meeting. A special word of thanks and 

commendation was extended to committee chairs for the hard work reviewing their programs and 

controlling their expenses for 2017. The committees funding is increased by approximately $15,000 in 

2017. This increase is principally accounted for by projected increased enrolment at Youth Form and 

Intermediates at Conference and increased education events under the Annual Conference Planning 

Committee and the Financial Support Committee. The costs for Youth Form and Intermediates at 

Conference are offset by revenues from registrations for these two events and is cost neutral.  The 

education funding for the Financial Support Committee is provided to continue an education program 

that was funded by a grant from National Church that ended in 2016. Once again, as in the past, we 

sincerely thank the committee chairs for their continued thoughtful deliberation in considering the budget 

realistically. Our budget preparation methodology has worked extremely well over the past number of 

years, allowing for transparency, accountability and good financial management. 

 

Prior to the April budget meeting, the committee addressed Proposal 9 (Investigation of an Alternate 

Funding Model for Maritime Conference Office) through consultations with financial experts in bond 

issuance and general wealth management. The committee is thankful to Ross MacIntosh for his work 



and his background paper for the committee on the complexities, perils and probable costs to issue bonds 

to address the approximately $1,100,000.00 that will be required to payout the current mortgage on 

September 1, 2017. The $1,100,00.00 amount is the base amount which would be needed to pay-out the 

current mortgage ,if the full 10% pre-payment of remaining principal is made on August 31, 2016 

($141,632.70) and August 31, 2017 (120,240.84). The suggested bond rate in Proposal 9 was 3%.  If one 

is funding a church renovation and requires say $50,000.00 to be repaid over 10 years, some churches 

issue what issue may be called “church bonds” but these are in reality IOC notes that are held by local 

congregation members.  This type of IOC note is not feasible for the provision of funds to pay-off a 

$1,100,000.00 mortgage.  To obtain this amount in a one year or less period would require bonds in 

denominations in the range from $10,000 to $100,000 per bond, which would require professional help, 

both financial and legal, to set-up and market them, then administer the program over the 10 year life of 

the bond.  The estimated costs for the financial and legal expertise required to set-up and manage the 

bond is $250,000.000 or higher and this would have to be included in the bond issue so the likely bond 

issue would probably have a value of $1,400,000.00.  It was judged by the committee that a bond issuance 

to provide mortgage buy-out on September 1, 2017 was not feasible and hence the Executive Committee 

take no action on this proposal.     

 

While the issuance of a bond to pay-out the current mortgage in Sept 2017 was judged not feasible, the 

concept of obtaining a replacement mortgage at a lower annual interest rate with similar pre-payment 

provisions was judge as an excellent project for the Finance and Property Committee over the coming 

year.  If we can obtain a mortgage or other financial instrument for an amount of $1,100,000.00 at a 5% 

annual interest that is amortized over 10 years with a 10% prepayment of remaining principal that starts 

in Sept 1, 2017, we can repay the remainder of the mortgage in approximately 6.85 years at a saving in 

interest of $1,686,000.00 over the original mortgage interest amount that would be paid over the 25 years 

of the original mortgage. It is the unofficial opinion of a senior member of our auditor company that a 

mortgage rate of 5% to 5.5% should be obtainable in the mortgage market for a new building with a 

market value in excess of $2,500,000.00.  Based on this opinion and the projected saving from the 

procurement of a new mortgage for Sept 1, 2017, the Finance and Property Committee requests Executive 

Committee to authorize it to investigate the procurement of a new mortgage for September 2017 at a 

lower annual interest rate (5% to 5.5% projected), but with similar prepayment terms as provided in the 

current mortgage. The Finance and Property Committee would provide recommendations to the 

Executive Committee at the spring 2017 Executive Committee meeting on the feasibility for a lower rate 

mortgage for September 2017.  Should a lower rate mortgage with similar pre-payment terms be available 

in the spring of 2017, the Finance and Property Committee would request authorization from the United 

Church of Canada through Maritime Conference to secure a new $1,100,000.00 mortgage for the 

Maritime Conference Centre property.   

 

In the development of the 2017 budget for Maritime Conference, the committee set out 3 guidelines for 

decision-making: 

  

1. We will hold (or attempt to hold) the 2017 allocations to presbyteries at the 2016 figure of 

$934,365.99. 

2. We will receive the 2017 grant of $194,097.00 from the National Office. 

3. The position previously occupied by Rev Janice Mac Lean will be held within the budget for 2017 but 

may be used for contract work to cover some of the program functions that was performed by Rev 

Janice.  

 

At the April 15- 16, 2015 meeting, Maritime Conference Executive Committee was presented with the 

following motions, which it approved and authorized to be presented to the Maritime Conference Annual 



Meeting in May 2016: 

 

1. That the proposed operating budget for the year 2017 be established with expenditures of 

$1,248,481.90 with revenues other than Allocations of $314, 115.91, including a 0% allocation 

increase, an operating deficit of $593.91, and a cash reserve of $25,000, as a hedge against the 

projected total loss of the General Council operating grant of approximately $194,000 in 2018 and 

beyond. 

2. That the proposed 2017 allocation to presbyteries be set at $934,365.99, which is an increase of 

$0.00(0%) over the allocation for 2016. 

3. That the proposed capital expenditure for the 2017 budget be approved at $3,000.00.  

4. That a narrative budget for the 2017 financial year be presented to the Conference Annual Meeting to 

assist delegates in their understanding of the 2017 budget. 

5. That Maritime Conference committee travel rate of $0.30/km, meal rates of $30/day, and annual 

meeting travel rate of $0.10/km remain the same for 2017. 

6. That the audited financial statement of the Maritime Conference Fund for 2015 prepared by Grant 

Thornton, CA, Moncton, NB be approved.  

7. That Grant Thornton, CA, Moncton, NB, be re-appointed as auditors of the Maritime Conference Fund 

for the year ending December 31, 2016. 

8. That Maritime Conference take no further action on Proposal 9, re: Investigation of an Alternate 

Funding Model for Maritime Conference Office, from the 90th Annual General Meeting of Maritime 

Conference. 

9. That Maritime Conference Executive Committee authorize the Finance & Property Committee to 

investigate the procurement of a new mortgage for September 2017 at a lower annual interest rate, but 

with similar prepayment terms as provided in the current mortgage, and provide recommendations to 

the Executive Committee at the spring 2017 Executive Committee meeting on the feasibility for a 

lower rate mortgage for September 2017. 

 

The above items will be duly presented to the Conference Annual Meeting on May 27, 2016.  

 

We would like to offer a special thank you to all Pastoral Charges in Maritime Conference for their 

financial and spiritual support for the work of our conference. 

   

The economy in the Maritimes continues to be stagnant or show very slow improvement, while costs of 

operations rise with the rate of inflation or in some cases at a higher rate. Our coming changes to the 

church nationally and locally, in addition to ongoing personal commitments, increase the financial 

challenges before us as we move forward, as a conference, with much optimism and hope.  

 

Respectfully Submitted, 

Malcolm (Mac) MacLeod, Chairperson 

Finance and Property Committee, Maritime Conference 


