
Allocations 101 

 

Step 1:  At the Maritime Conference Annual meeting in May, a budget is approved 

for the coming year. Included in the budget is an amount to be collected and 

submitted by Presbyteries/Synod. This amount is called “allocation” or 

sometimes “assessment.”  

 

In May 2015, the budget for 2016 was approved with projected expenses of 

$1,233,864. Within this budget was the approval that $934,366 in 

allocations would be submitted for the work of Conference by the 

Presbyteries/Synod in 2016. 

 

Step 2: In the fall of the year, using the formula approved by the Conference Annual 

Meeting, Conference assigns the allocation amount to each 

Presbytery/Synod. 

 

The formula for allocations is based on a 3 year average of the annual 

expense amount reported by each Pastoral Charge in the annual United 

Church statistical forms (line 40). After removing closed Pastoral Charges, 

the allocation total is divided among the Presbyteries/Synod in the 

proportion that their total expenses are to the whole. 

 

Following the process and formula approved by the Conference Annual 

Meeting, the $934,366 of 2016 allocations were divided among the 

Presbyteries/Synod as follows: 

 

Bermuda $13,385 

Chignecto $94,356 

Halifax $160,142 

Inverness-Guysborough $27,754 

Miramichi $53,077 

Pictou $46,234 

PEI $111,407 

Saint John $77,104 

St. Croix $11,610 

South Shore $49,041 

Sydney $58,536 

Truro $82,643 

Valley $53,536 

Woolastook $95,541 

 

Step 3 Presbyteries/Synod set their budget for the coming year, including costs for 

meetings, travel, committees and any other projects approved by the 

Presbytery/Synod. Depending on the Presbytery/Synod, this budget may 

include the Conference allocation, or it may hold the Conference allocation 

out separate from the Presbytery/Synod budget. In either case, the 



Presbytery/Synod also approves how the allocation amount(s) will be 

assigned to each Pastoral Charge, to be submitted during the budget year. 

 

Effect of allocations on Pastoral Charges 

 

 The research conducted by the Comprehensive Review Task Group (CRTG 

Backgrounder 10, page 9) determined that in many denominations, the 

amount submitted by congregation in support of the work of the 

denomination amounts to as much as 22% of the congregational budget. In 

Maritime Conference the Conference allocation is 3.2% of the total of 

Pastoral Charge expenses in the Conference. Of course, the amount paid to 

support the work of Presbytery/Synod is in addition to this. 

 

No one welcomes the arrival of a bill, no matter what benefit that bill 

represents. In comparison to a utility bill, or other consumable, an allocation 

is a fixed amount that cannot be reduced through efficiencies. One thing 

that can be done is to ensure that the statistical information that is used in 

the formula is accurate. Please ensure that your Pastoral Charge has 

submitted its annual statistical forms, and that they are accurate. This 

ensures that the allocations for all Pastoral Charges are fair and equitable. 

 

Prepared by David Hewitt, Executive Secretary,  

on behalf of the Finance and Property Committee  


