
Staff Committee 

 

The Maritime Conference Staff Committee act as a sounding board and support for the 

Conference program and administrative staff.   We serve as an advisory and consultative 

capacity for the Executive Secretary’s HR responsibilities, as well as making 

recommendations to the Conference Executive regarding Conference Staff. 

 

Through ongoing relationship with staff liaison persons, and opportunity for staff to have 

conversation with the committee as a whole, the Staff Committee seek to provide 

encouragement and reflection as needed.    

 

For instance, in 2015, we supported the changing of the name of Jennifer Whittemore’s 

position to Office Manager, to more accurately reflect the responsibilities of this position.   

As the Conference continue to budget for the position of Minister of  Christian Nurture 

and Enrichment, which remains vacant, Staff Committee continue to review the best 

possible use of these resources for the ongoing mission and health of MarConf  

communities of faith, while taking into consideration the projected reduction in General 

Council funding to Conferences. 

 

Staff Committee meet twice a year, and the majority of time is spent receiving written 

and/or verbal reports from staff members, describing their assessments of their work, 

sharing their hopes and concerns. 

 

Perhaps the most important current responsibility of the Staff Committee is providing 

understanding and reassurance as our denomination is in a period of uncertainty and 

instability and discernment regarding changes to our structure and funding models.  The 

extended time line of deciding and implementing changes leave Conference Staffing 

needs unresolved, and we commend our Executive Secretary, as well as the program and 

administrative staff, for attending to office morale, and uplifting one another’s spirits.   

Significant milestones and accomplishments need to be recognized and celebrated.   For 

instance, this year we acknowledge with gratitude, Sarah Wallace’s 5 years of service, 

and Lorraine Horyl’s 25 years of service. 

 

And if you are dropping by Conference Centre anytime, a little chocolate goes a long 

way. 

 

Respectfully submitted, 

Jane Johnson 


