
Tatamagouche Centre 

 

For over 60 years, Tatamagouche Centre has been an important place for spiritual growth and 

renewal. People from all walks of life have been able to join together to deepen their faith and 

seek guidance and clarity on how to live out the call to love in justice and peace within God’s 

creation. The Centre through its programs and outreach has developed people’s knowledge, 

skills, and leadership capacities both within the Church and with the broader community of like-

minded people. The Centre has been important for people in the Maritimes particularly as it has 

sought to build bridges with the First Nations and with those often excluded at the margins of our 

communities.  All in all, the Centre has an important heritage to both preserve and to support in 

its future work.   

 

2015 for the Centre was a very challenging year as it strove to maintain and add to this heritage. 

Although it was able to continue delivering key programs and support the work of Peace and 

Friendship and Breaking the Silence, it became apparent by the late spring that the Centre was in 

serious jeopardy due to the accumulation of operating deficits which undermined its financial 

reserves. Although the Centre was aware of this developing problem and had been taking steps to 

address it, it became apparent that these steps were going to be insufficient if the Centre 

continued to operate with its current business model and staffing. With the prospect of an ever 

greater deficit being generated by each month of operation, the board made the very difficult 

decision to layoff the staff to stem the financial losses and to provide the opportunity to look for 

alternatives for moving forward on a financially sustainable basis. This was a very difficult time 

for all and the staff members are to be commended for their continued work after the layoffs 

were announced. Their work ensured that the previously scheduled programs could still be 

delivered and that the operations of the Centre, while dramatically scaled back, could still meet 

its commitments for hosting and programs through the end of November. 

 

If there was a silver lining to this crisis it is that it quickly became apparent how important the 

Centre was for many people. This was expressed both through a very effective fundraising 

campaign which raised well over $100,000 and by the participation of many in a number of 

meetings and workshops that took place to generate options and ideas for the future.   

 

In early October a new board of four people was elected. The board’s first action was to try to 

determine what short-term steps needed to be taken to give the Centre some breathing room in 

order to have the time and resources to investigate options for making the Centre financially 

sustainable while still meeting it mission. Continuing work was done to clarify the financial 

situation of the Centre. This work revealed that the two steps taken, to lay off the staff and to 

initiate a fundraising campaign, had created the opportunity to make plans to reopen in the spring 

of 2016 as long as there was continuing support from the United Church for 2016. The news that 

grants from the Maritime Conference and the General Council were available as long as the 

Board could show the steps it was taking to renew the Centre energized the Board and the small 

core of staff that had continued to support the Breaking the Silence and Peace and Friendship 

initiatives.  Plans were made to reopen in April with a greatly reduced staff. During 2016 the 

Centre will have three main focusses. First, to keep the Centre’s core programs  on offer, second, 

to provide hosting services to the many groups which use the Centre to hold their meetings, 



retreats, or planning sessions, and third, to develop in consultation with the Centre’s many 

partners and stakeholders a long-term plan for the future. 

 

The Centre has long made a contribution to the life of the Church. In these challenging times 

please keep the Centre in your prayers, but also, consider taking the opportunity to participate in 

the Centre’s programs or to use the Centre’s hosting services for your group’s retreat or event. 


