
Finance and Property Committee Report 

 

After the 2017 Conference Annual Meeting, the Finance & Property Committee started work on 

development of a Maritime Conference Policy on Management of Operating Surplus within the 

Conference General Fund with the problem that needed to be addressed as follows: 

 

Over the past couple of fiscal years (2015 and 2016), a surplus in revenues over expenses has provided 

a surplus of operating funds at Maritime Conference.  This surplus is reported at the Conference 

Annual Meeting as a surplus, then questions are put forth on why the surplus and what will it be used 

for in future, etc. and there are no guidelines in place for the management of such a surplus in funds. 

 

Background:  

At present Maritime Conference does not have an approved policy on management of any General 

Operating Fund surplus generated during a fiscal year. At times over the past several years, Maritime 

Conference has generated an excess of revenue over expenditures (surplus) which has then become part 

of the Unrestricted Fund Balance in the General Fund. Conference currently shows an Unrestricted 

Fund Balance in the General Fund of $1,204,529 in the 2016 audited Balance Sheet. In general as a 

charity organization, we should expend all funds provided to the conference through grants, gifts and/or 

funds allocated from presbyteries. However, as prudent financial managers, the conference should put 

in place guidelines for management of a surplus generated in any fiscal year to protect the program 

against unplanned program changes, for financial emergencies and more. 

 

As a result of the work of the committee, a motion was prepared for our October 2016 teleconference 

meeting. It was discussed at the meeting and revised in the period to January 2017. On January 30, 

2017 at a teleconference meeting the Finance and Property Committee approved the following policy 

for presentation to the Executive Committee for approval. 

 

Maritime Conference Policy on Management of Operating Surplus within the Conference General 

Fund 

The intent of this policy is:  

a. To ensure that financial resources are available to support the mission and work of Maritime 

Conference of the United Church of Canada,  

b. That these resources are managed and utilized appropriately, and  

c. That surplus funds are used in a way that enables the annual operating budget to be applied to the 

ongoing work of the Conference and not set aside for contingency, emergency situations and /or 

unforeseen opportunities.    

 

To those ends, it shall be the policy of Maritime Conference of the United Church of Canada that any 

General Fund operating surplus as of the December 31st closing of accounts of any year be transferred 

to and retained in a Contingency Reserve Fund with designated purposes.    

 

1. The purpose of the Contingency Reserve Fund is to provide a source of funds: 

A. To cover unforeseen expenses and so reduce or remove that requirement from the annual     

operating budget.   

B.   For a reserve, to allow   

a. unbudgeted equipment purchases as may be required from time to time,   

b. an annual operating deficit, or   

c. funding of an unexpected opportunity.   

d. To replace or supplement sources of funding that are no longer available.   



2. The Contingency Reserve Fund should be maintained at a minimum of 10% of the current year total 

operating budget.  On initial adoption of this policy, amounts may be transferred into the 

Contingency Reserve Fund as recommended by the Finance & Property Committee representing 

past General Fund operating surpluses. At such time as the fund reaches a balance of $500,000 

consideration will be given that any excess over this amount be used to maintain or reduce future 

allocations of the Conference to Presbyteries.    

3. Requests to utilize this fund will be presented through the Finance and Property Committee for 

approval to the Maritime Conference Executive.    

 

The motion was approved by the Executive Committee on Feb 13, 2017 in a sub-Committee 

teleconference meeting.  

 

The Finance and Property Committee held one day long meetings in person at the Maritime Conference 

Centre during the past Conference year and two telephone meeting to review the conference financial 

reports and develop a policy on contingency fund management.  

 

A meeting of the full committee was held at the Maritime Conference Centre on April 20, 2017. At the 

start of the meeting, new members Rev Dr. Susan McAlpine Gillis from Halifax Presbytery, Rev 

Meggin King from Truro Presbytery and Phyllis Munro representing the United Church Women were 

welcomed. With the exception of Michael Ball, South Shore Presbytery, all other committee members 

were present at the meeting. The meeting had a full agenda with a focus on the preparation of the 2018 

budget proposal for approval by conference delegates at the Conference Annual Meeting to be held in 

May 2018. The narrative budget prepared in 2017 for inclusion with the 2017 budget proposal was 

reviewed and amended to reflect the proposed 2018 budget. The 2018 narrative budget will be 

presented at the 2017 Annual Meeting as part of the budget deliberations.  

 

This year, as in past years, the format for our budget process included sending a letter early in the year 

to committee chairs asking for their budget for 2018 to meet their program objectives, while exercising 

due diligence in finding areas for restraint. The budget proposals from standing committees was 

reviewed in a conference call with the committees chairs during the meeting. A special word of thanks 

and commendation was extended to committee chairs for the hard work reviewing their programs and 

controlling their expenses for 2018. The committees funding is decreased by approximately $13,725 in 

2018. This decrease is principally accounted for by projected reduction in spent by the Financial 

Support Committee which undertook a special education program for Presbyteries which was 

concluded for 2017. The budget for Youth Form and Intermediates at Conference was held at 2017 

budget levels and the costs are offset by revenues from registrations for these two events and is cost 

neutral.  Once again, as in the past, we sincerely thank the committee chairs for their continued 

thoughtful deliberation in considering the budget realistically. Our budget preparation methodology has 

worked extremely well over the past number of years, allowing for transparency, accountability and 

good financial management. 

 

In the development of the 2018 budget for Maritime Conference, the committee set out 3 guidelines for 

decision-making: 

1. We will hold (or attempt to hold) the 2018 allocations to presbyteries at the 2017 figure of 

$934,365.99. 

2. We will receive a 2018 grant of $30,000.00 from the National Office. 

3. The position previously occupied by Rev Janice Mac Lean will be removed from the staff 

compliment and replaced by a half time Youth ministry worker on a contract basis for 2018.  

 



At its April 28- 29, 2017 meeting, Maritime Conference Executive Committee will be presented with 

the following motions, which if approved and authorized will be presented to the Maritime Conference 

Annual Meeting in May 2017: 

1. That the proposed operating budget for the year 2018 be established with expenditures of $ 

1,145,850.30, with revenues other than Allocations of $149,549.70, a 0% allocation increase, an 

operating deficit of $0.00, and a draw from the contingency fund of $61,934.31. 

2. That the proposed 2018 allocation to presbyteries be set at $934,365.99, which is an increase of 

$0.00(0%) over the allocation for 2017. 

3. That the proposed capital expenditure for the 2018 budget be approved at $3,000.00.  

4. That a narrative budget for the 2018 financial year be presented to the Conference Annual Meeting to 

assist delegates in their understanding of the 2018 budget. 

5. That Maritime Conference committee travel rate of $0.30/km, meal rates of $30/day, and annual 

meeting travel rate of $0.10/km remain the same for 2018. 

6. That the audited financial statement of the Maritime Conference Fund for 2016 prepared by Grant 

Thornton, CA, Moncton, NB be approved.  

7. That Grant Thornton, CA, Moncton, NB, be re-appointed as auditors of the Maritime Conference 

Fund for the year ending December 31, 2017. 

 

The above items will be duly presented to the Conference Annual Meeting on May 26, 2016.  

 

We would like to offer a special thank you to all Pastoral Charges in Maritime Conference for their 

financial and spiritual support for the work of our conference. 

   

The economy in the Maritimes continues to be stagnant or show very slow improvement, while costs of 

operations rise with the rate of inflation or in some cases at a higher rate. Our coming changes to the 

church nationally and locally, in addition to ongoing personal commitments, increase the financial 

challenges before us as we move forward, as a conference, with much optimism and hope.  

 

Respectfully Submitted, 

Malcolm (Mac) MacLeod, Chairperson 

Finance and Property Committee 

Maritime Conference  

 


