
Regional Transition 
(Commission) Committee

Two issues that are needing to be addressed:

The new regional councils need to make plans 
for how they will function starting January 1st, 
2019. 

 The new regional councils do not have the 
ability to make any decisions until they come 
into existence in January 1st, though each of 
them will have the responsibilities of a fully 
functioning regional council on that date. 



Regional Transition 
(Commission) Committee

• Proposal to deal with these issues is:

• GC43 will name a regional council transition commission for 
each regional council.  The work of each commission will be 
supported by the provisionally appointed Executive Minister.

• Members of the commissions will be selected, through the 
conference executives and by the presbyteries/Districts. 

• Names have been submitted for regions 14,15, and 16. 

• Regional Councils may meet in the fall of 2018, transitional 
funding has been put aside for such gatherings if the regions 
would find that helpful. 



Regional Transition Committee 
14

• Stephen Berube Wayne Trail

• Richard Bowley

• Kevin Dingwell

• Heather Donnelly

• Jane Doull

• Sheila Gallant

• Rose-Hannah Gaskin

• Sharon Hannan

• Blair Lewis

• Audrey Lounder

• Dave Morison

• Jason O’Hearn

• Pamela Reidpath



Regional Transition Committee 
15

• Ross Bartlett Carol Smith

• Anne Cameron Fay Smith

• Alicia Cox Janet Sallows

• William (Bill) Drysdale Donna Tourneur

• Derek Elsworth

• Alison Etter

• Ruth Gamble

• Elaine Gray

• Peter Hardy

• April Hart

• David Leblanc

• Catherine MacDonald

• Donald Morrison

• John Moses



Transition Commissions 
Mandate 

a. To function as the executive of the regional 
council from January 1, 2019 until such time as 
the regional council meets and elects a new 
Executive

b. To make decisions on such items as in the 
commission’s opinion are necessary to allow 
for the immediate functioning of the regional 
council on January 1, date.



Transition Commissions 
Mandate 

C. To make decisions on the following:

a. Any required actions regarding staff who will 
serve the region

b. A regional council budget for 2019

c. Property matters formerly done by 
presbyteries or Conferences

d. Select a date and organize a founding 
meeting for the regional council not later 
than June 30, 2019

e. Transact any unfinished business from 
presbyteries/Districts



Transition Commissions 
Mandate 

• D) propose plans for addressing the following 
potential topics

• A vision for the regional council

• The composition of the regional council’s 
governing body

• A process and timeline for determining the 
longer term governance of the regional council 
following the interim period filled by the 
commission

• Nominations policies



Transition Commissions 
Mandate 

• Frequency and times of regional council 
meetings

• A process for selecting a name for the regional 
council 

• A plan regarding current resources centers, (if 
applicable)



Initial Plans

May 17th, 2018

• Conference call 8:30 Region 14

• Conference call 10:30 Region 15

Get to know you, naming Hopes and Concerns

June 20th, 2018

Full day gathering Region 14

June 21st, 2018

Full day gathering Region 15



Named Hopes

That we are able to embrace change and move 
forward, 

Embrace Change and find new life.

Excitement and anticipation of the new 

That all of us will be creative and design a structure 
that will work for us

That we will be united, that in the structure there will 
be something that binds us together

Finding new ways to do things

In doing more with less we engage new opportunities

That there be more resources for congregational 
mission



Named Hopes

That we are able to strengthen and support our Communities of 
Faith and our ministers

That all things go smoothly  so that we are able to operate well, 
and move forward confidently

That we become more unified and more transparent

Hope that we are able to create unity

That our transition is successful and that our church does not 
suffer for it.

That we are able to have small cluster groups to help us be 
closer and more supportive

Less duplication frees us energy. That we have a fresh start with 
open minds.

Have faith that this will all work out for the better.



Named Concerns

That there is a lack of enthusiasm for the church

Need to have responsibilities clearly defined 
between the courts of the church

That our pastoral charges will need to know who 
to call for support in the new system

We need to find a way to support congregations 
and ministers

More centralized church

That there be policies and practices that are 
consistent and at the same time taking in regional 
context

How we handle the things that are now done by 
presbytery



Named Concerns

Having a consistent voice, helping people  and places feel 
connected, ex. Bermuda. 

Fear of the unknown

Concerned for the Pastoral Relations process and oversight

Concern for ministry friends, stress and workload,

Afraid that the details will be missed, and things and 
people will fall through the cracks

Concern for student in the process and for those coming 
into the process 

Loosing contact with the UC and our national identity

Fear of not having a standard model of governance

Timelines are very short

Concern about the administration of all the paperwork



• Very important to have a communication plan, so that we can 
consult with and share ideas with the regions

• Concern for staff and working quickly to have a staffing model 
to help people plan their future. 

• Memorandum of understanding for the shared work of the 
Executive minister.  

• Shared Services – Cost


