
To: Presbyteries/Synod in Region 15 
From: Regional Transition Committee 
Date: July 10, 2018 
 
Re: Progress Notes 
 
The Regional Transition Committee for Region 15 has met three times: a full day 
face-to-face meeting and two lengthy telephone conference calls.  We recognize 
that there is a great deal of curiosity about the work at hand and we will do our 
best to keep Presbyteries/Synod informed. 
 
The Executive Minister for the Region is the Rev Faith March-MacCuish 
The chair of the Transition Committee is Donnie Morrison (Sydney) 
The recorder is Ross Bartlett (Halifax) 
 
In addition to those named by Presbyteries we have added individuals with 
special interest in Archives, Youth/Young Adult, AFFIRM, Justice. We have had 
discussion about the appropriate ways to incorporate Indigenous concerns and 
perspectives in our work. 
 
The immediate tasks before the Committee are to 

1. Create a new governance structure 
2. Make all decision necessary for January 1, 2019 
3. Determine staff by August 13th; 
4. Establish a Regional Council budget – complete by June 
5. Determine the status of any Mission support grants for 2019 – fall 2018  
6. Create a Memorandum Of Understanding for Executive Minister being 

shared between regions  (same with other staff) 
7. Develop plan for how EM will come to know Regional Councils 
8. Getting acquainted gathering for EM with existing Presbyteries -- fall 2018 

(optional) 
9. Handle property matters formerly done by Presbytery/Conference 
10.  Set date and organize first Regional Council meeting 
11. Handle unfinished business from Presbytery/conference 
12. Propose plan for 

i.  Developing vision for region 
ii.  Longer term governance of Regional Council 
iii.  Nominations policy 
iv.  Naming process 
v.  Timing of regional meeting (and frequency) 

 Develop plan for resource centers 
 
The Transition Committee has taken as its first tasks to:  

 Establish a budget 



o Revenue will be $325,000 from Assessments; $289,000 from M&S, 
The budget will include: 

 
o Staff resources 
o All expenses involved in running the Region 
o Any continuation of financial support given by Conference or 

Presbyteries outside of Mission Support grants 
    This will entail some difficult choices. 
 

 Establish a position description for a Regional Minister to support pastoral 
relations, pastoral oversight and congregational life. The Committee was 
unanimous that such a position, full-time and dedicated to the Region, was 
essential.  Some of the tasks of the former Conference Personnel Minister 
will fall to the new Office of Vocations, but much will remain to be assigned. 

 Discussing a position description for a Justice ministry staff person 
 Discussing a position description for a Youth Ministry staff person 

o We have reviewed a draft position description for each position 
o We are in process of discussing shared positions between Regions 

Regions 14, 15 & 16 
 
 

The Regional Transition Committee will meet again on August 7th 
Please forward any comments or questions to Ross Bartlett 
minister@knoxsackville.ca 
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