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MARITIME CONFERENCE 

THE UNITED CHURCH OF CANADA 

 

TIME AND PLACE: The Executive of Maritime Conference met, at the call of the President, on  

January 18, 2018 at 1:30 p.m. by telephone conference call, with the President, Rev. Richard 

Bowley, officiating. 

 

CONSTITUTION OF THE COURT: “I constitute this court in the name of Jesus Christ, the head 

of our church and the light on our path. By the authority vested in me by the Maritime 

Conference of the United Church of Canada, I hereby declare this meeting of the Executive of 

Maritime Conference to be in session to deal with all business and matters that may be brought 

before it. May all that we do be inspired by the Holy Spirit as we discern our way forward 

together.” 

 

OPENING PRAYER: The President led the Executive in opening prayer.  

 

ATTENDANCE AND REGRETS: Present President Rev. Richard Bowley, Executive Secretary 

Mr. David Hewitt, Past-President Rev. Catherine Stuart, President-Elect Rev. Catherine 

MacDonald, Ms. Julielynne Anderson, Ms. Bette Ashley, Rev. Brian DeLong, Rev. Alison Etter, 

Rev. Catherine Gaw, Mr. Kent Gibbons, Ms. Sarah Goodfellow, Rev. Tara Ann Gourson, Rev. 

Jane Johnson, Rev. Sharon Lohnes, Mr. Malcolm MacLeod, Ms. Jane McDonald, Rev. Connie 

McNamara, Rev. Stephen Mills, Mr. Layton Peck, Rev. Sarah Reaburn, Ms. Susan Reid, Ms. 

Pauline Walker, and Rev. Tom Woods. Also in attendance were Conference Ministers Ms. Laura 

Hunter and Ms. Lauren King, and Ms. Jennifer Whittemore to record minutes.  

 

Regrets: Treasurer Mr. Alan Gray, Mr. Ross Cameron, Rev. Matthew Fillier, Rev. Sean 

Handcock, Mr. Lance Howard, Mr. Christopher Lane, Mr. Max Martin, Ms. Roberta Phillips, 

Rev. Cyril Simmons, Ms. Fay Smith, and Ms. Alicia Walls, 

 

AGENDA: It was agreed that the agenda for this meeting was to have a discussion about Regions 

and the proposed staffing model. 

 

MINUTES:  It was agreed that the minutes of the previous meeting will be carried over until the 

next regular meeting of the Executive. 

 

CORRESPONDING MEMBERS: Rose-Hannah Gaskin representing Staff Committee joined the 

call.  

 

REGIONS: The Executive discussed ideas and considerations about the proposed Regions to be 

shared with the Commission on Regions. A report was drafted (Appendix A). 

 

REGIONAL COUNCIL STAFFING MODELS: The Executive discussed ideas and considerations 

about the proposed Regional Council Staffing Models. 

 

CHAIR: Past-President Catherine Stewart assumed the chair.
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REGIONS: 

Jane MacDonald / Mac MacLeod that Maritime Conference Executive inform the Boundaries 

Commission that Maritime Conference should remain intact as New Brunswick including the 

Gaspe Bay Peninsula, Nova Scotia, Prince Edward Island and Bermuda. 

MOTION DEFEATED 
 

CHAIR: President Richard Bowley assumed the chair. 
 

REGIONAL COUNCIL STAFFING MODELS: 

Julielynne Anderson / Kent Gibbons that Maritime Executive inform the Implementation Team 

that Maritime Conference prefers a staffing model with a mechanism for regions to work 

together.  

MOTION CARRIED 
 

Catherine Gaw / Stephen Mills moved that the Maritime Conference Executive express its 

concerns to the Remit Implementation Task Group that full information including both staffing 

and financials be available to the 43rd General Council by June 30.  

MOTION CARRIED 
 

Our Conference Executive is not of one mind on the boundaries presented in the Boundaries 

Commission report. 
 

MEETING SCHEDULE: Reminder of the Spring Executive meeting scheduled for April 27-28, 

2018 at the Maritime Conference Centre, Sackville, NB. 
 

POWERS TO THE SUB-EXECUTIVE: David Hewitt / Stephen Mills moved that powers be 

granted to the Sub-Executive in the interim until Executive reconvenes and that permission be 

given for a telephone conference call to be used in decision making in the Sub-Executive’s work, 

if necessary. 

MOTION CARRIED 
 

CLOSING PRAYER: The President led the Executive in closing worship. 
 

ADJOURNMENT: President declared the meeting adjourned. 
 

 

              

Richard Bowley, President    David Hewitt, Executive Secretary 

 

 

MARITIME CONFERENCE 

THE UNITED CHURCH OF CANADA 

 

TIME AND PLACE: The Sub-Executive of Maritime Conference met, at the call of the President, 

on March 15, 2018 at 10:00 a.m. by telephone conference call, with the Past-President, Rev. 

Catherine Stuart, officiating.
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ATTENDANCE AND REGRETS:  

Present: Executive Secretary Mr. David Hewitt, President-Elect Catherine MacDonald, Rev. 

Catherine Stuart, Brian Delong, Jane MacDonald, Stephen Mills, Layton Peck, and Pauline 

Walker. Also in attendance was Ms. Jennifer Whittemore to record minutes.  

 

Regrets: President Rev. Richard Bowley, and Treasurer Mr. Alan Gray. 

 

CONSTITUTION OF THE COURT: “I constitute this court in the name of Jesus Christ, who is 

our Light and our Hope. By the authority vested in me by the Maritime Conference of the United 

Church of Canada, I hereby declare this meeting of the Sub-Executive of Maritime Conference 

to be in session to deal with all matters that come before it as we seek to live in the Light of 

Christ. As we gather to share the work that rightly comes before this court, let us pause to 

remember that in this region we live and work and worship on lands that are, by law, the unceded 

territories of the Wabanaki peoples—predominantly the lands of the Mi’kmaq, Maliseet, and 

Passamaquoddy. May we live with respect on this land, and live in peace and friendship with its 

people. Let us remember that we are an Affirming Ministry, seeking to provide a safe and 

welcoming space for all people.” 

 

MINUTES: David Hewitt / Stephen Mills moved that the Sub-Executive minutes from September 

5, 2017 [33(17)-35(17)] be approved as circulated.  

MOTION CARRIED 

 

STAFFING IN THE REGIONS: Catherine MacDonald reported on a telephone meeting between 

General Secretary, Nora Sanders, the President and President-Elect of Conference, Chairs of 

Presbyteries/Synod. Representatives from each Region are needed to have conversations with the 

existing Executive Secretaries in order to help the General Secretary make a decision about 

Executive Minister appointments to the groupings of new Regions.  

 

Catherine MacDonald / Stephen Mills moved that Tara Ann Gourson and Jane Johnson 

(representing Region 14), Malcolm MacLeod and Simpson Rushton (representing Region 15) be 

appointed to participate in conversations with the Executive Secretaries of Newfoundland and 

Labrador Conference and Maritime Conference.  

MOTION CARRIED 

 

It was agreed that Catherine MacDonald will inform those individuals selected and the General 

Secretary.  

 

ADJOURNMENT: Past-President declared the meeting adjourn.   

 

 

              

Catherine Stuart, Past-President   David Hewitt, Executive Secretary 
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MARITIME CONFERENCE 

THE UNITED CHURCH OF CANADA 

 

TIME AND PLACE: The Executive of Maritime Conference met, at the call of the President, on  

April 27 at 10:00 a.m. at the Maritime Conference Centre, Sackville, NB, with the Past-President 

Rev. Catherine Stuart.  

 

CONSTITUTION OF THE COURT: “I constitute this court in the name of Jesus Christ, who is 

our Light and our Hope. By the authority vested in me by the Maritime Conference of the United 

Church of Canada, I hereby declare this meeting of the Executive of Maritime Conference to be 

in session to deal with all matters that come before it as we seek to live in the Light of Christ. As 

we gather to share the work that rightly comes before this court, let us pause to remember that in 

this region we live and work and worship on lands that are, by law, the unceded territories of the 

Wabanaki peoples—predominantly the lands of the Mi’kmaq, Maliseet, and Passamaquoddy. 

May we live with respect on this land, and live in peace and friendship with its people. Let us 

remember that we are an Affirming Ministry, seeking to provide a safe and welcoming space for 

all people.” 

 

OPENING PRAYER: Catherine MacDonald led the Executive in opening worship.  

 

ATTENDANCE AND REGRETS: Present Executive Secretary Mr. David Hewitt, Past-President 

Rev. Catherine Stuart, President-Elect Rev. Catherine MacDonald, Treasurer Mr. Alan Gray, Ms. 

Julielynne Anderson, Ms. Bette Ashley, Mr. Ross Cameron, Rev. Brian DeLong, Rev. Alison 

Etter, Rev. Catherine Gaw, Mr. Kent Gibbons, Rev. Sean Handcock, Mr. Lance Howard, Rev. 

Sharon Lohnes, Mr. Malcolm MacLeod, Mr. Max Martin, Ms. Jane McDonald, Rev. Connie 

McNamara, Rev. Stephen Mills, Ms. Fay Smith, Rev. Donna Tourneur, Ms. Pauline Walker, and 

Rev. Tom Woods. Also in attendance were Conference Ministers Rev. Kendall Harrison, Ms. 

Laura Hunter, Ms. Lauren King, and Ms. Jennifer Whittemore attended to record minutes. 

 

Regrets: President Rev. Richard Bowley, Mr. Larry Davis, Rev. Matthew Fillier, Ms. Sarah 

Goodfellow, Rev. Tara Ann Gourson, Rev. Jane Johnson, Mr. Layton Peck, Ms. Roberta 

Phillips, Rev. Sarah Reaburn, Ms. Susan Reid, Mr. Sim Rushton, and Ms. Alicia Walls. 

 

CORRESPONDING MEMBERS: David Hewitt / Stephen Mills moved that Roland Easter, 

representing Prince Edward Island Presbytery; Heather Donnelly, representing Woolastook 

Presbytery; Jim Wicks, representing Church in Action; and Wally Ellis, representing United 

Church of Men; be granted full member status at this meeting of Maritime Conference 

Executive; and Maritime Conference staff Laura Hunter, Kendall Harrison and Lauren King be 

granted corresponding privileges for this meeting of Maritime Conference Executive.  

MOTION CARRIED 

 

AGENDA: David Hewitt / Jane McDonald moved that the agenda be approved as circulated. 

MOTION CARRIED 
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MINUTES:  David Hewitt / Brian DeLong moved that the Executive minutes from October 27-

28, 2017 [35(17)-55(17)], November 24, 2017 [56(17)-58(17)], and January 18, 2018 [01(18)-

02(18)] be approved as circulated.  

MOTION CARRIED 

 

David Hewitt / Malcolm MacLeod moved that the Sub-Executive minutes from March 15, 2018 

[02(18)-03(18)] be received for information. 

MOTION CARRIED 

 

CORRESPONDENCE: Stephen Mills / Max Martin moved that those correspondence items 

marked for action are minuted separately and those marked for information be received 

(appendix A).  

MOTION CARRIED 

 

POINT OF PERSONAL PRIVILEGE: Catherine Gaw shared news on the health of Cathy Smith 

and asked that we hold Cathy and her family in our prayers.    

 

STAFF INPUT: Kendall Harrison offered a brief snapshot of the recent priorities of his work.  

 

MINISTRY PERSONNEL & EDUCATION: Brian DeLong, chair, reported on the work of the 

committee. 

 

The Executive Secretary reported that permission was given as follows: 

- Truro Presbytery, Ms. Kim Curlett, Candidate for Ministry working in a supervised 

ministry intern site on the Rawdon Pastoral Charge, to administer the sacraments and 

officiate at weddings.   

 

License Lay Worship Leaders (LLWL) 

Brian DeLong / Pauline Walker moved that Maritime Conference recognize the Tatamagouche 

Centre LLWL program as a program for the training of Licensed Lay Worship Leaders. 

MOTION CARRIED 

 

Brian DeLong / Kent Gibbons moved that Maritime Conference approve the request from 

Tatamagouche Centre for funding to support the License Lay Worship Leader training program in 

the amount of $11,500, for the year 2018, with funds to come from: 

- $3,075.00 Christian Life & Growth deferred revenue 

- $3,075.00 Gorham Annuity (NS) 

- $3,240.69 Angus Ross Bequest (NB) 

- $1,759.31 Ministry Personnel & Education deferred revenue 

 

Catherine Gaw / Jane McDonald moved an amendment that Maritime Conference approve the 

request from Tatamagouche Centre for funding to support its the License Lay Worship Leader 

training program in the amount of $11,500, for the year 2018, with funds to come from: 

- $3,075.00 Christian Life & Growth deferred revenue 

- $3,075.00 Gorham Annuity (NS)
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- $3,240.69 Angus Ross Bequest (NB) 

- $1,759.31 Ministry Personnel & Education deferred revenue 

AMENDMENT CARRIED 
 

Brian DeLong / Kent Gibbons moved that Maritime Conference approve the request from 

Tatamagouche Centre for funding to support its License Lay Worship Leader training program in 

the amount of $11,500, for the year 2018, with funds to come from: 

- $3,075.00 Christian Life & Growth deferred revenue 

- $3,075.00 Gorham Annuity (NS) 

- $3,240.69 Angus Ross Bequest (NB) 

- $1,759.31 Ministry Personnel & Education deferred revenue 

MOTION AS AMENDED CARRIED 

 

Interim Ministry 

Brian DeLong / Max Martin moved that on the recommendation of the Conference Interim 

Ministry Committee that E. Lorraine “Lori” Crocker continue designation as an Interim Minister.  

MOTION CARRIED 

 

Brian DeLong / Heather Donnelly moved that on the recommendation of the Conference Interim 

Ministry Committee that Bill MacLeod continue designation as an Interim Minister.  

MOTION CARRIED 

 

 

DISCONTINUED SERVICE LIST (VOLUNTARY): Brian DeLong, Chair, Ministry, Personnel 

and Education presented the following motion regarding a request to place a name on the 

Discontinued Service List (Voluntary) of The United Church of Canada. 

 

Brian DeLong / Lance Howard moved to waive written ballot in order to deal with a request to 

have a name placed on the Discontinued Service List (Voluntary) of The United Church of 

Canada. 

MOTION CARRIED 

 

Brian DeLong / Jane McDonald moved that the Executive of Maritime Conference concur with 

the recommendation of Halifax Presbytery to approve the request of John Wayne Hartlen to have 

his named placed on the Discontinued Service List (Voluntary) of The United Church of Canada 

effective April 27, 2018. 

MOTION CARRIED 

 

Brian DeLong / Stephen Mills moved that Maritime Conference, under Manual Section I.3.3.5, 

stipulate that John Wayne Hartlen not be granted permission to exercise any of the functions of 

an ordained minister while his name is on the Discontinued Service List (Voluntary). 

MOTION CARRIED 

 

MEETING SCHEDULE: The Executive Secretary presented the proposed dates for the Fall 

meeting is September 21-22, 2018, November 2-3, 2018, or November 9-10, 2018 with a storm 
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date of November 23-24, 2018 at the Maritime Conference Centre, Sackville, NB for the 

Executive to consider. 

 

STAFF INPUT: Laura Hunter offered a brief snapshot of the recent priorities of her work.  

 

POINT OF PERSONAL PRIVILEGE: Catherine Gaw shared news that Cathy Smith has passed 

away and asked that we hold her family in our prayers.    

 

RECESS: The meeting recessed for lunch. 

 

TATAMAGOUCHE CENTRE: Josie Baker, Executive Director, gave a brief report on the 

Tatamagouche Centre. Discussion followed.  

 

FINANCE AND PROPERTY COMMITTEE: 

2017 Audited Statements 

Alan Gray, Treasurer, reported on the audited statements.  

 

Alan Gray / Jane McDonald moved that the Maritime Conference Executive approve the 2017 

audited statements to be reported to the 2018 Conference Annual Meeting.   

MOTION CARRIED  

 

Alan Gray / Jane McDonald moved that Maritime Conference transfer $111,061 of the 2017 

operational surplus to the Contingency Reserve Fund.  

MOTION CARRIED  

 

First Quarter Financials 

Alan Gray, Treasurer, reported on the first quarter financial statements (appendix B).  

 

2019 Budget 

Jane McDonald, Chair, presented the 2019 proposed budget and discussed the process of coming 

to the recommendation of a 0% allocation increase for 2019.  

 

Jane McDonald / Stephen Mills moved that the Executive of Maritime Conference recommend 

to the Annual Meeting of Maritime Conference a deficit budget for 2019 with expenses totaling 

$1,123,291.64 including a 0% assessment increase for a total assessment of $934,366, and a 

draw from reserves if necessary of up to $62,900.64. 

MOTION CARRIED  

 

Conference Annual Meeting Travel  

Jane McDonald / Malcolm MacLeod moved that Maritime Conference committee travel rate of 

$0.30/km, meal rates of $30/day, and annual meeting travel rate of $0.10/km remain the same for 

2019. 

MOTION CARRIED  
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Capital Budget 

For the information of the Executive the following motion will be presented to the Conference 

Annual Meeting: 

That Maritime Conference approve a capital budget of $3,000 for 2019, which is a 0% increase 

over the approved 2018 capital budget. 

 

CHIGNECTO PRESBYTERY, DORCHESTER UNITED CHURCH: 

David Hewitt / Catherine Gaw moved that Maritime Conference, on the recommendation of 

Chignecto Presbytery, approve the Dorchester United Church, Dorchester, New Brunswick, 

distribution of remaining funds as follows: 

 Remaining funds approximately $15,227.59: 

o 10% (approximately $1,522.76) to the Mission and Service Endowment Fund. 

o 25% (approximately $3,806.90) to Maritime Conference Financial Campaign. 

o $6,070.54 to the Presbytery Education Fund. 

o Remaining balance (approximately $3,827.39) to Maritime Conference Fund to 

be used to help offset costs to Maritime Conference surrounding the actions 

(sales/demolition) relating to Church buildings/or the care of orphaned cemeteries 

associated with disbanded pastoral charges within the bounds of Maritime 

Conference or its successor Regional Councils (Reginal Council 14 and Regional 

Council 15). 

MOTION CARRIED  

 

CHIGNECTO PRESBYTERY, COVERDALE UNITED CHURCH: 

David Hewitt / Stephen Mills moved that Maritime Conference, pending recommendation from 

Chignecto Presbytery,  approve the Coverdale United Church, Riverview, New Brunswick, 

distribution of remaining funds as follows: 

 Remaining funds approximately $71,466.43: 

o $46,000.00 along with the Coverdale cemetery be transferred to the Wesleyan 

Union Cemetery Committee, Inc. 

o $18,000.00 (25.2%) Maritime Conference Financial Campaign. 

o Remaining balance (approximately $7,466.43, 10.5%) to the Mission and Service 

Endowment Fund. 

MOTION CARRIED  

 

INVERNESS-GUYSBOROUGH PRESBYTERY, ST. MATTHEW’S UNITED CHURCH: 

David Hewitt / Brian DeLong moved that Maritime Conference, on the recommendation of 

Inverness-Guysborough Presbytery, approve the St. Matthew’s United Church, Marble 

Mountain, Nova Scotia, distribution of remaining funds as follows: 

 Remaining funds approximately $37,779.98: 

o 10% (approximately $3,778.00) to the Mission and Service Endowment Fund. 

o 25% (approximately $9,445.00) to Maritime Conference Financial Campaign. 

o Remaining balance (approximately $24,556.99) be transferred to the River and 

Lakeside Pastoral Charge. 

MOTION CARRIED  
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HALIFAX PRESBYTERY, ST. ANDREW’S UNITED CHURCH: 

David Hewitt / Jane McDonald moved that St. Andrew’s United Church, Moser River, Nova 

Scotia, be offered for sale using a Request for Proposals process. Proposals to state the intended 

purpose for the property and purchase offer. The Request for Proposals will be issued with a six 

week deadline.  

MOTION CARRIED  

 

NOMINATIONS COMMITTEE:  

Alison Etter / Max Martin moved that Doreen Richard be named to the Mount Allison University 

Board of Regents, effective immediately, until May 31, 2018. 

MOTION CARRIED  

 

PRESBYTERY REPORTS: 

Mac MacLeod, chair, Halifax Presbytery reported on behalf of the Presbytery (appendix C). 

 

Roberta Phillips, chair, Inverness-Guysborough Presbytery submitted a report on behalf of the 

Presbytery (appendix D). 

 

Roland Easter, Prince Edward Island Presbytery reported on behalf of the Presbytery (appendix 

E). 

 

Bette Ashley, chair, Saint John Presbytery reported on behalf of the Presbytery (appendix F). 

 

ARCHIVES COMMITTEE: Julielynne Anderson, chair, reported on behalf of the committee. 

 

RECESS: The meeting recessed for a brief break. 

 

ANNUAL MEETING PLANNING COMMITTEE: Donna Tourneur, chair, reported on behalf of 

the committee (appendix G). 

 

CHURCH IN ACTION: Jim Wicks reported on behalf of the committee.  

 

PRESBYTERY REPORTS: 

Sharon Lohnes, chair, South Shore Presbytery reported on behalf of the Presbytery (appendix H). 

 

Lance Howard, chair, St. Croix Presbytery reported on behalf of the Presbytery (appendix I). 

 

Connie McNamara, chair, Truro Presbytery reported on behalf of the Presbytery (appendix J). 

 

Tom Woods, chair, Valley Presbytery reported on behalf of the Presbytery (appendix K). 

 

Heather Donnelly, Woolastook Presbytery reported on behalf of the Presbytery (appendix L). 

 

STAFF INPUT: Lauren King offered a brief snapshot of the recent priorities of her work.  
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STAFF COMMITTEE: The Executive Secretary reported on behalf of the committee (appendix M). 
 

RECESS: The meeting recessed for supper. 
 

REMIT IMPLEMENTATION UPDATE REPORT: The Executive Secretary offered an update 

report on Remit implementation and preparations for transitions in The United Church of 

Canada. Discussion followed. 
 

EVENING PRAYER: Past-President Catherine Stuart offered evening prayer.  
 

IN CAMERA SESSION: Catherine Gaw / Sean Handcock moved that the Executive move in 

camera and that Catherine Stuart, chair, and Jane McDonald, secretary the session.  

MOTION CARRIED  
 

OPENING WORSHIP: The meeting opened Saturday morning at 8:30 a.m. with the lighting of 

the Christ Candle. Connie McNamara led the Executive in worship. 
 

IN CAMERA SESSION: Jane McDonald / Max Martin moved that the Executive move out of in 

camera. 

MOTION CARRIED  
 

PROVISIONAL EXECUTIVE MINISTER: Jane McDonald / Sharon Lohnes moved that a letter 

be written by the Past-President of Maritime Conference requesting information on the process 

of the hiring of the provisional Executive Ministers, nationally. We request a definition and 

clarification from the General Secretary and the General Council Executive on the processes 

used for hiring the provisional Executive Ministers nationally.  This would include how it was 

determined who would be considered for each of the 6 positions and on what basis were the final 

decisions made. 

MOTION CARRIED  
 

REMIT IMPLEMENTATION AND TRANSITION PLANNING:  

Catherine Gaw discussed the proposal brought to the Executive (appendix N). 
 

It was agreed to vote on the motion seriatim.  
 

Catherine Gaw / Heather Donnelly moved that the Maritime Conference Executive: 

1. The title of the proposed Transition Region Commissions be changed to Transitional Regional 

Committees and not be given the power of a Commission. 

MOTION DEFEATED  

 

Catherine Gaw / Heather Donnelly moved that the Maritime Conference Executive: 

2. The Executive of Maritime Conference develop a formula to reflect the number of pastoral 

charges in each of its presbyteries in order to establish a representational Transitional Regional 

Committee.* 

* One suggestion is that each presbytery elect two representatives and that those presbyteries 

with more than 25 pastoral charges elect an additional representative.
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Stephen Mills / Lance Howard moved an amendment that the Executive of Maritime 

Conference develop a formula to reflect the number of pastoral charges in each of its 

presbyteries in order to establish a representational Transitional Regional Commission, 

Committee.** One suggestion is that each presbytery elect two representatives and that those 

presbyteries with more than 25 pastoral charges elect an additional representative and that this 

Commission have power to add. 

AMENDMENT DEFEATED 

 

RECESS: The meeting recessed for a brief break. 

 

REMIT IMPLEMENTATION AND TRANSITION PLANNING:  

Catherine Gaw / Jane McDonald moved that we postpone indefinitely the proposal from 

Chignecto Presbytery.  

MOTION CARRIED  

 

Betty Ashley / Max Martin moved that we invite the Presbyteries to name up to two (2) 

representatives for the Transition Planning Commission.  

MOTION CARRIED  

 

Stephen Mills / Lance Howard moved that the Regional Commission be the Presbytery 

Representatives as presented and those yet to be named, and no additional members be named.  

MOTION DEFEATED  

 

Catherine MacDonald / Tom Woods moved that the Regional Commissions be the President, 

President Elect, and Presbytery/Synod representatives as presented and those yet to be named, to 

be named as the Transition Planning Commission for each Region and that each Commission be 

given the power to name up to five (5) additional members.  

MOTION CARRIED  

 

Region 14      Region 15 

- Richard Bowley (President)    - Catherine MacDonald (President Elect) 

- Steve Berube (Chignecto)    - Peter Hardy (Bermuda) 

- Wayne Trail (Chignecto)    - Ruth Gamble (Chignecto) 

- Blair Lewis (Miramichi)    - Bill Drysdale (Chignecto) 

- Kevin Dingwell (PEI)    - Naming May 10 (Halifax) 

- Naming May 10 (Saint John)   - Alicia Cox (Inverness-Guysborough) 

- __________ (St. Croix)    - __________ (Pictou) 

- Rose-Hannah Gaskin (Woolastook)  - Naming at upcoming Executive Meeting 

- Heather Donnelly (Woolastook)    (South Shore) 

- Naming at upcoming Executive Meeting 

(South Shore) 

- Donnie Morrison (Sydney) 

      - David LeBlanc (Truro) 

      - Naming May 8 (Valley)    
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Max Martin / Jane McDonald moved that Maritime Conference Executive give a list of criteria 

to the Regional Commissions of how to fill the five (5) additional members to ensure that the 

skills listed are meet in either those already named or in the additional members.  

MOTION CARRIED  

 

Donna Tourneur / Catherine Gaw moved that Regional Commissions be encouraged to ensure 

that representation include gender balance, lay/ordered balance, Affirming, justice, indigenous, 

youth, archives, and experience with staffing. 

MOTION CARRIED  

 

AGENDA: Malcolm MacLeod / Betty Ashley moved that the Maritime Conference extend the 

agenda by 10 minutes.  

MOTION CARRIED  

 

MEETING SCHEDULE: Reminder of the Executive meeting scheduled May 27, 2018 following 

worship at Conference Annual meeting. The proposed dates for the Fall meeting is September 

21-22, 2018, November 2-3, 2018, or November 9-10, 2018 with a storm date of November 23-

24, 2018 at the Maritime Conference Centre, Sackville, NB for the Executive to consider. 

 

Catherine Gaw / Sean Handcock moved that the Maritime Conference Executive meet 

September 21-22, 2018 and reserve November 2-3, 2018 as necessary.  

MOTION CARRIED  

 

POWERS TO THE SUB-EXECUTIVE: David Hewitt / Max Martin moved that powers be 

granted to the Sub-Executive in the interim until Executive reconvenes and that permission be 

given for a telephone conference call to be used in decision making in the Sub-Executive’s work, 

if necessary. 

MOTION CARRIED 

 

CLOSING PRAYER: Catherine MacDonald led the Executive in closing worship. 

 

ADJOURNMENT: President declared the meeting adjourned. 

 

 

              

Catherine Stuart, Past-President   David Hewitt, Executive Secretary 

 

 

Appendix A 

 

# Received From Date Rec. Regarding Recommended 

Action 

A01 Paul Wood 21-Dec-17 Dorchester United Church closing 

statements 

to Exec for Action 
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A02 Jennifer Brown, Secretary, 

Chignecto Presbytery 

20-Mar-18 Dorchester United Church motion re 

assets 

to Exec for Action  

A03 Debbie Aitken, Convenor, 

Conference Interim 

Ministry Committee 

8-Jan-18 Recommending Lori Crocker for Initial 

Designation as an Interim Minister 

to Exec for Action  

A04 Debbie Aitken, Convenor, 

Conference Interim 

Ministry Committee 

8-Jan-18 Recommending continuing designation 

as an Interim Minister for Bill 

MacLeod  

to Exec for Action  

A06 Rhonda Allen, Fowler Law 20-Dec-17 Closing statements for Coverdale 

United Church (Riverview) 

to Exec for Action  

A07 Rhonda Allen, Fowler Law 18-Dec-17 Agreement of Purchase and Sale for 

Coverdale United Church (Riverview) 

to Exec for Action  

A07 Marin Vogels, Chairman, 

Trustees of Coverdale 

United Church 

9-Apr-18 Dispersal of proceeds of sale of the 

Coverdale United Church 

to Exec for Action  

A08 Trustees of Coverdale 

United Church 

10-Apr-18 Dispersal of proceeds of sale of the 

Coverdale United Church 

to Exec for Action  

A09 David Atwood, Bermuda 

Synod 

19-Oct-17 New Regional Model, Summary of 

What to Expect Regarding 

Employment 

to Exec for Action  

A10 L. K. Evans, EMM Law 10-Jan-18 Closing statements for St. Matthews 

United Church (Marble Mountain) 

to Exec for Action  

A11 Heather Manuel, Secretary, 

Inverness-Guysborough 

Presbytery 

16-Jan-18 Distribution of funds from St. 

Matthew's United Church (Marble 

Mountain) 

to Exec for Action  

A12 L.T. McCann 22-Jan-18 Closing statement for St. Matthew's 

United Church (Marble Mountain) 

to Exec for Action  

A13 L.T. McCann 30-Jan-18 Closing statement for St. Matthew's 

United Church (Marble Mountain) 

to Exec for Action  

A14 Josie Baker, Tatamagouche 

Centre 

6-Feb-18 Request for LLWL funding to Exec for Action  

A15 Brian DeLong, Chair, 

Conference MP&E 

8-Mar-18 LLWL training funding and support 

motions 

to Exec for Action  

A16 Terry Rutledge, Halifax 

Presbytery 

24-Jan-18 Three quotes for St. Andrews United 

Church (Moser River) deconstruction 

to Exec for Action  

A17 Terry Rutledge, Halifax 

Presbytery 

16-Feb-18 Trustees request for the demolish of St. 

Andrews United Church (Moser River) 

to Exec for Action  

A18 J. Wayne Hartlen 11-Apr-18 Request to be placed on the 

Discontinued Service List (Voluntary) 

to Exec for Action  

A19 Catherine Gaw, Chignecto 

Presbytery 

19-Apr-18 Proposal re Number of Presbytery 

elected representatives to Regional 

Councils 

to Exec for Action  
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A20, 

21,22 

Erika Foran, Manager, 

Grant Thornton 

18-Apr-18 Draft audited statements, report to 

management and management 

representation letters 

to Exec for Action  

I01 Brian DeLong, Chair, 

Conference MP&E 

18-Dec-17 Application to Administer the 

Sacraments for Kim Curlett 

to Exec for Info 

I02 Milltown Board of Trustees 9-Apr-18 Resignation of board to Exec for Info 

I03 John Young, Executive 

Minister, Theological 

Leadership, UCC 

24-Apr-18 UCC Archives Network Review final 

report 

to Exec for Info 

I04,0

5 

David Allen, Remit 

Implementation Project 

Leader, UCC 

15-Apr-18 Letter from Woodlawn United Church 

and response 

to Exec for Info 
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Appendix C 

 

Maritime Conference Executive  

Halifax Presbytery Report 

27 April 2018 

 

We are called to be the Church:  

to celebrate God’s presence, 

to live with respect in creation,  

to love and serve others, 

to seek justice and resist evil, 

to proclaim Jesus, crucified and risen,  

our judge and our hope. 

 

How has your Presbytery responded to this call? 

This past year, the work of Presbytery has focused on the study of the Remits, the 

Presbytery voting on the Remits and offering assistance to congregations with Remit 

votes.  

 

In the midst of all the uncertainty, we have been looking for some new ways to live out 

our call to be the church we are, instead of the church we used to be. In support of this 

work, we have given a number of grants from our Revitalization Fund, made possible by 

the generosity of two churches which sold their property and are now closed. One of these 

grants have supported a Presbytery-wide learning event on church revitalization with the 

Rev. Dr. Ross Lockhart to explore new ways to be the church, to support technology 

upgrades, an inclusive  community choir program and more. As old things end, new 

things begin, and that is our resurrection story. 

 

What trends in celebration, service, justice seeking, and proclamation are filled with the 

Spirit in your Presbytery? 

As reported in our 2017 report, Halifax Presbytery continued our work with the 

cemeteries located within our Presbytery. The Finance and Property Committee has 

continued to assist congregations which have cemeteries, with an eye towards helping 

them work collaboratively and pool their resources to maintain and keep accurate 

documents for their plots.  

 

For another example, our Pastoral Oversight Committee, which has been doing regular 

visits since forever, is working to get beyond just listening to the problems, towards 

raising awareness about new church resources that might help, resources like webinars, 

grants available and the new Stewardship programs. 

 

At our Executive meetings, we continue to be concerned about the growing number of part 

time ministry positions in Halifax Presbytery. We have two churches move to part time 

ministry within the past year with no minister in place and we have a number of 

congregations whose financial positions are not stable. Who knows how the Spirit will 

speak into the work of the coming year and if we are ready to hear.
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Where is the Spirit of Jesus, our judge and our hope, evident within the religious life 

of your Presbytery? 

 

We begin every full Presbytery meeting, six times a year, with a meal together, and then 

worship together, Christian spiritual practices that are ever old and ever new. Being 

together continues to be a joy for us, even in the midst of uncertainty. 

Sometimes our work feels like a burden, but we are filled with gratitude at all the 

wonderful and diverse skills we have represented within our presbytery. We have a wealth 

of resources, and a willingness to discern and do the work that needs doing. Like the 

bewildered disciples on Easter morning, we are living into the change as it happens, sure 

enough about the last part of the creed (“In life, in death, in life beyond death, God is with 

us, we are not alone”) to keep moving forward. Thanks be to God. 

 

Where is God calling your Presbytery? 

 

God is calling our Presbytery to move forward with the coming reorganization.  While we 

mourn the loss of the fellowship that we have within the presbytery family, we are also 

excited about the new relationships that we will form within the new church organization. 

As our Oversight Chair ended her report for the past year, “We continue our work in faith 

as we listen to the Spirit and trust in God.” 

 

 

Appendix D 

 

Inverness-Guysborough Presbytery  

 

Inverness-Guysborough Presbytery is located in the northeast corner of mainland Nova Scotia and 

part of Cape Breton Island. It is of note that all current clergy in our Presbytery are female. 

 

Pastoral Charge Highlights 

 

 Nan Corrigan (clergy) and Noreen MacLean (lay representive) were appointed as 

nominees for General Council Commissioners; 

 Reverend Alicia Cox was welcomed to Margaree Pastoral Charge; 

 Reverend Karen Ross requested a change in Pastoral Relations from River and Lakeside 

Pastoral Charge to Stellaraton Pastoral Charge, Pictou Presbytery; 

 Reverend Alison Etter, Baddeck, transferred to United Heritage Pastoral Charge, Sydney, 

NS; 

 Long time presbyter, Jim St. Claire, retired from Presbytery and his dedication and help 

over the years was acknowledged at our June meeting; 

 Whitehead, New Haven, Orangedale and Marble Mountain have been closed and sale of 

same completed; 

 Greenwood United and Middle River/ Baddeck Forks are currently searching for clergy; 

 A  very well attended joint choir service took place at Greenwood United Church, Baddeck 

on September 10th;
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 Three guest speakers attended meetings in 2017: Dr. Todd Vascello, a psychotherapist 

based in Sydney, spoke to the membership on PTSD and mental illness; Reverend Rodger 

Janes, General Council Field Position as Stewardship and Gifts Officer for the Maritime 

provinces, spoke on Stewardship and giving within our churches and offered many 

resources for use in our Pastoral Charges and Reverend David Hewitt, Executive Secretary 

of Maritime Conference, spoke about the upcoming changes in the geographic boundaries 

of the United Church of Canada per remit presented at General Council. We will no longer 

be part of Maritime Conference, but will be the Nova Scotia/Bermuda Region with 17 

regions across Canada; 

 Presbytery continues to work through the Affirming process and have voted on final remits; 

 Triennial visits continued throughout the year 

 

Respectfully submitted, 

Alice MacAskill, Chairperson 

Pastoral Oversight Committee, Inverness-Guysborough Presbytery 

 

 

Appendix E 

 

Report to Maritime Conference Executive 

Prince Edward Island Presbytery 

April 2018 

 

Much like it has been for all of us, this past year has been one of preparing for change, while also 

continuing the important work of our Presbytery. In June, we gave thanks to Roland Easter who 

finished his two year term as our chairperson, and welcomed Tara Ann Gourson into the role. 

Although his term has ended, gratitude must be given for his willingness to assist our current 

chair with some duties, as she welcomes her first child.  His support has made this unexpected 

change much easier. 

 

In the fall, we were blessed to covenant with three pastoral charges and their ministry personnel: 

West River Pastoral Charge and the Rev. Barbara Cairns; Memorial Pastoral Charge and the 

Rev. Keith MacPherson; and Trinity-Clifton Pastoral Charge and the Rev. Cathy Crooks and the 

Rev. Greg Davis.  Like others, we continue to respond to vacancies within our presbytery, and to 

work with pastoral charges in need of support, due to ministry personnel being off on various 

forms of leave. 

 

Our Church in Action committee continues to focus on issues related to aboriginal justice, and 

have worked hard to invite us to learn more about this important issue.  Recently we began to 

incorporate “minutes for reconciliation” into every meeting, which helps to bring awareness to 

on a variety of issues; and last spring added the acknowledgement of territory to each meeting 

and presbytery sponsored event. 

 

Both our presbytery and our executive have been hard at work preparing for the expected 

transition at the end of this year. Our executive has met multiple times to reflect on what needs to 

be taken care of before the end of the year, but also to do some visioning for life and ministry in 
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PEI after 2018.  We continue to be blessed by the ministry we have here in our Presbytery and by 

the many dedicated volunteers who contribute in a variety of ways to the church. We  wonder 

how we might continue to be in relationship with one another when presbyteries no longer exist. 

Yet we are also placing our trust in God to guide us through the transitions that lie ahead, and as 

we seek new ways of being the church here in PEI. 

 

 

Appendix F 

 

Saint John Presbytery 

 

Saint John Presbytery consist of 19 pastoral charges. We are made up of part time and full time 

ministry. In our presbytery we are always looking for new ways to minister. These talks are 

ongoing, it is our hope much will come of them. 

 

We in Saint John Presbytery continue to work towards new ways to "Live with respect in 

creation". Many of our congregations have came up with various ideas and continue to find new 

ones. 

 

Justice work continues throughout our presbytery with open pit mining talks, fair trade products 

sold and TRC ideas as well as others. 

 

There are a number of congregations financially strapped. With their faith, prayer and pursuing 

new ways to raise funds, they continue to serve their congregations and community. Even saying 

this the congregations continue to support food banks, make meals and supply clothes for our 

homeless and low income, along with many other ways to support outside our church walls. 

 

Mental Health First Aid was a workshop held this month. This is one of many ways our 

presbytery is trying to give our clergy and lay help with this ongoing problem. 

 

Two River Pastoral Charge has a "Blanket Exercise Team" which has been going to the school 

and other organizations to tell the true story of the Aboriginal people. This is part of the TRC to 

educate the people of what really happened. We have 4 members and a Cree First Nations Elder, 

which comes with us as the drummer and explains smudging. She is also a survivor of the 

Residential Schools. 

 

Andrew Donald United Church held a celebration of their 175 years as a church. Guest speaker 

was the former Lt. Governor of N.B. Graydon Nicolas. 

 

Saint John Presbytery were in attendance for the decommissioning of St. Andrews United 

Church in Norton, N.B. 

 

We are supporting two churches going through the amalgamation. 

 

Carleton Kirk United Church held a covenanting ceremony for Rev. Bill MacLeod as their 

Intentional Intern Minister.
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Two Rivers are preparing to receive a new ordinant on July 1. 

 

Quispamsis UC and St. David's UC are in search of new Ministry personnel. 

 

St. Andrew's/St. David's UC in uptown Saint John is for sale. They will be looking into new 

ways to minister to their community. 

 

The Home Mission Council will continue to support the United Church Clothing Depot in 

uptown Saint John and their work within the boundaries of Saint John Presbytery. 

 

Throughout the presbytery there is always new ideas with the Spirit always leading us in these 

decisions. Saint John Presbytery with faith and prayers in the coming year of changes will seek 

the Spirits guidance in all we say and do. To proclaim Jesus, crucified and risen our judge and 

our HOPE. 

 

In Peace, Bette Ashley (Chair of Saint John Presbytery) 

 

 

Appendix G 

 

Maritime Conference Annual Meeting Planning Committee 

 

Theme: # True Story  

Recognizing this is a significant year, the committee felt the need to honour the broad challenges 

and emotional context associated with this time of change.  This meeting will attempt to both 

share information about the work happening and to offer time through theme and worship to 

share our stories. Our time together is reflected and remembered through 93 years of work. 

Several themes emerge and will be remembered in chapters of our common story. 

 

Chapter 1: In the beginning 1925 & early days 

Chapter 2: Potlucks, pews & pastoral adventures congregational life 

Chapter 3: A woman’s place women’s work & ministry 

Chapter 4: To seek justice social justice & action 

Chapter 5: Are we there yet? children’s & youth ministry 

Chapter 6: The next chapter imagining the future 

The final theme session on Saturday will be an “order of the day” so we spend our time in the 

last chapter with an eye to the future.   

 

The worship team will endeavor to integrate worship with theme, providing a sacramental unity 

in a kind of “controlled Chaos.” Kevin Parks and Dana Pardy will be leading music again. 

  

The Youth Forum and Intermediates at Conference will once more provide a quality experience 

for our young people. We are expecting a combined number of about 200 youth, who will join in 

inviting us to imagine how the sacred is at work in our communities and churches. The infusion 
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of hope we feel through these programs, in both leadership and participants will surely be 

appreciated this year.  

 

In case you think this whole annual meeting will be focused on our changing structure, it is 

helpful to be reminded that the work of justice seeking and faithful living continues, as it ought, 

the Church in Action committee has invited Sister Maudilia Lopez Cardona, Guatemala, to 

address the court during their committee time. We anticipate the insights she brings will invite us 

to look beyond ourselves to the places we are called to work for justice with our mission 

partners.  

 

Workshops are being planned by several groups in our conference. Those who are bringing 

proposals have been invited to offer a workshop to offer a time for those who might like to work 

through the heart of the proposals before they come to the floor to do so.  

 

 

Faith March-MacCuish, who has been named Executive Minister (Provisional) for our regions in 

the new structure will be joining us at the Annual Meeting. 

 

We have reserved some time on Friday evening to honour the Conference Staff. The Staff 

committee has been given the responsibility to plan this event. 

 

Respectfully submitted, Donna Tourneur  

 

 

Appendix H 

 

South Shore Presbytery  

 

Bob Dylan wrote, "The Times They Are a-Changin'".  This is certainly true in The United Church 

of Canada this year.  In South Shore Presbytery, we have spent time looking at what the future 

holds for us when we are no longer a Presbytery.  A series of workshops were held throughout the 

year that not only helped us learn more about ourselves as a church community, but also helped us 

make individual and congregational connections.  The Future Directions Committee helped 

organize three workshops with help from other committees.  In September, Rev. Dr. Ross Bartlett 

led us in a session, “The United Church:  Past, Present and Future”.  In the afternoon, the Church 

in Action Committee had members of KAIROS lead us in The Blanket Exercise:  The Indigenous 

Rights History We’ve Never Been Taught.  In November, David Csinos explored with us our 

Ministry with Children and Youth.  In the afternoon, several people from our Presbytery led us in 

a discussion on “How to Become an Affirming Congregation”.  The January workshop was an all-

day session entitled “Leadership in Changing Times” and was led by David Hewitt, Executive 

Secretary of Maritime Conference.   

 

In addition to workshops offered at the Presbytery level, several congregations held workshops for 

their members but opened them up to the entire Presbytery and sometimes other Presbyteries.  

Bridgewater United Church hosted The Blanket Exercise:  The Indigenous Rights History We’ve 

Never Been Taught and another session entitled “Toward a Just Peace in Palestine/Israel”.  Trinity 
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United Church in Shelburne hosted Rev. Gretta Vosper to hear first-hand about her ministry and 

her beliefs.   

 

Two other events included a ‘BE’ event held at White Point Beach Resort and a Newcomers Day 

for refugees and their families held at Sherbrooke Lake Camp.  The latter provided an opportunity 

for refugees to connect with other refugees in our area.  This event included refugees within Valley 

Presbytery as well. 

 

The Future Directions Committee continued, this year, to encourage pastoral charges to seek ways 

they can work together and share resources.  They also are encouraging conversations about 

creating clusters of churches to support one another when Presbyteries are dissolved.  A 

covenanting service was held in October for Rev. Lee Simpson for a 70% position shared between 

the Mahone Bay Pastoral Charge and the Blue Rocks/Stonehurst Pastoral Charge.  This is one 

example of two pastoral charges working in co-operative ministry. 

 

The Property and Finance Committee continued to look after grant applications.  Congregations 

struggle with balancing their ministry costs and their building maintenance costs.  The Hunter 

Church Building Fund and other grants through Maritime Conference help congregations offset 

major expenses for buildings.   

 

The Church in Action Committee brought forward many social justice issues to our attention.  The 

Committee was aware that individuals and congregations could be overwhelmed with mission 

requests.  They shared a “5 Step Triage” document with us to help us prioritize appeals for help. 

 

The Pastoral Care and Oversight Committee continued to read every pastoral charge’s annual 

report and respond in writing to it.  In addition, triennial visits were conducted on the following 

pastoral charges:  Mahone Bay, Blue Rocks/Stonehurst and Riverport.  Notes and cards were also 

sent to Presbytery members experiencing illness, death in the family or happy occasions.  Of note, 

Rev. Heather Ferrier was congratulated on the birth of her baby boy on Christmas Day! 

 

The Archives Committee, the Christian Life and Growth Committee, the Education and Students 

Committee and the Pastoral Relations Committee carried on with their respective tasks throughout 

the past year.  With all the changes that are before us, we journey on together in faith and in 

confidence that the Divine One will lead us to preach the gospel, serve one another and look for 

ways to take care of creation. 

 

South Shore Presbytery April 2018 Annual Report as per Manual C3.4.5 
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Appendix I 

 

Maritime Conference Executive 

Saint Croix Presbytery Report 

April 2018 

 

Saint Croix Presbytery is a very small presbytery. We have seven pastoral charges, including 

eight congregations, six of which are rural. There are only two paid accountable ministers in the 

Presbytery, Revs. Jane Doull and Lesley Hamilton, so most of our pastoral charges rely on 

licensed lay worship leaders, retired clergy and a student for Sunday supply. Last year we were 

sad to say goodbye to the buildings of the congregations of Lawrence Station and Tower Hill, 

both long standing congregations that, like their rural communities, had dwindled to a handful of 

people.  

 

And yet, there is certainly life yet in Saint Croix: 

 The congregation at St. James is experimenting with open-mike music nights, and have 

been amazed at the turn-out which fills the church.  

 The Wesley Saint Andrews charge is holding drum circles and mid-week spiritual 

groups, which seem to attract curious members of the community. It’s also coming 

toward the end of a major visioning process which will likely see major modernisation of 

the building and an application to Affirm United. 

 Our student, Emma Seamone, is very busy serving three dispersed rural charges, and 

must be putting a lot of kilometres on her little car. 

 At Kirk McColl, the congregation is experimenting with new ideas of church, and has 

seen fit to advertise for a youth minister. 

 Finally, the Saint Croix Wellness Centre continues to flourish. It’s an outreach ministry 

of the United Church that has now been able to hire staff, and develop new programs. 

We’re particularly pleased with their weekly program for those 50 plus that always 

includes social time, physical activity, a themed presentation and lunch. Transportation 

can be provided and it’s all free of charge. Not surprisingly, participation is full every 

week. 

 

United Church people in Saint Croix participated in the series of remits and so have at least a 

vague idea that structural change is likely. Many presbyters are concerned about how our 

congregations will co-operate after the dissolution of Presbytery, and are exploring ideas ranging 

from organic clusters to almost re-creating presbytery with a local association of United 

Churches. They’re not sure how or if they will transfer their volunteer efforts to the New 

Brunswick and PEI Region, and are concerned about things like driving to meetings. They’ll 

need to know more before they commit. 

 

However, there remain many of us who want to ensure that the only expression of a liberal 

Christianity in our region survives, and so I am confident that they will eventually step forward 

to see that it does. 

  

Respectfully, 

Lance S Howard, Chair, Saint Croix Presbytery
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Appendix J 

 

Truro Presbytery Report to Maritime Conference Executive 

April 27 & 28, 2018 

 

 My Pastoral Charge offers the New Creed read aloud as an affirmation of faith during 

worship most Sundays of the year, and I have, rather sadly, come to hear it as monotonous, so the 

request to utilize the words of the New Creed as an analogy of the faith filled presence of Truro 

Presbytery began as a real challenge for me. 

 And yet it is quite obvious that Truro Presbytery is indeed called to be the church - we meet 

as scheduled and as urgently required, we do paperwork ad nauseam, we share in the cares and the 

concerns of our members and the wider church and the world, we discuss all sides of every issue, 

and we work in ways both big and small to proclaim the word and do the work of God in our midst.  

I see all of that, at every meeting, sitting behind the table with the microphone and the candle and 

the best secretaries a Presbytery could ever have - Fay Smith and Fran Fiddes!  Yet to really share 

who Truro Presbytery is, I believe that we need to hear from the committee level, where the 

majority of the work is done, so I asked each committee chair to share a line or two, based on the 

words of the New Creed and their work. 

 Joyce Custance, chair of “Archives, Communications, and Nominations” wrote: “Nothing 

in the words of the Creed seems to fit our work as outlined in the directory, and to be honest, I 

have been told by a couple of ministers that they tell their secretaries to ignore our comments and 

suggestions in their books, so we’re not sure that we are contributing anything in that part of our 

work!” 

 Meggin King, chair of “Education and Students”, shared: “The work of E&S comprises 

the challenging work of preparing people for the work of the public proclamation of Jesus Christ.  

The work is challenging because people are challenging ... mostly in the positive sense of the word!  

The work is challenging because of the structure of our denomination, and the sometimes 

overwhelming combination of categories and paperwork that need to follow each individual on 

their path.  And yet, the work is affirming in the joy we feel as people become more and more 

clear in their choice of ministry, and as we support them in as many ways as possible.” 

 Chris Urquhart, chair of “Christian Life and Growth”, wrote: “CLG has sponsored youth 

to attend Maritime Conference Annual Meeting, helped with the costs for youth attending other 

church events, worked on ideas for increasing Sunday School attendance and making suggestions 

for outside church activities, tried to improve the amount of givings to M&S, praised those 

who have managed to not only meet their objectives but surpass them, inspired a more devoted 

attitude towards the stewardship of our earth, and raised the issues of justice and injustice.” 

 Penny Nelson, chair of “Church in Action” offered: “We have wrestled with how to address 

our Presbytery’s history of condoning slavery and oppression through looking into anti-racism 

training at Presbytery, and we admit that we have struggled with our own racism and white 

privilege as we have temporarily paused this conversation.  We have sought justice for our brothers 

and sisters in Potlotek through petitioning the federal Government in support of their right to access 

clean drinking water, and we are in the process of organizing a Blanket Exercise event to help our 

Presbyters explore the true history of this land and its people.  We continue to proclaim Jesus, 

crucified and risen, as we enable refugee sponsorship groups across our Presbytery, and stand in 

solidarity and hope with these new Canadians.”
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 Harvey Gullon, chair of “Pastoral Relationships”, told me: “PR has several Pastoral 

Charges under supervision, and are working on JNACs, amalgamations, and the sale of buildings.  

We strive to respect all of the feelings involved in such changes, and to avoid influencing those 

involved as we work to explain all obstacles and help Pastoral Charges to get to where they want 

to be.  Our committee serves above and beyond the call of our mandate, and in fact have had to 

stop doing triennial visits because we simply do not have enough people with time to carry them 

out, however we continue to keep going forward with hope in the name of Jesus.” 

 David LeBlanc, chair of “Finance and Property”, shared: “It is more difficult to celebrate 

when we are overwhelmed by the sheer number of buildings closing, when the ownership of 

cemeteries requires close scrutiny, and when what we seem to be proclaiming is that we are the 

church selling churches.” 

 Glenn MacLean, Pension Convenyor, explained to me: “The yearly gathering of retired 

people, their family, and their survivors, celebrates and offers a sense of community to a people 

who are largely forgotten; and Truro Presbytery advocating for people who have trouble with their 

pension is indeed justice seeking.”  

 Mary Thompson, chair of “Future Directions”, said: “Our purpose is to assist church 

congregations and Pastoral Charges going through changes and looking to the future, while 

recognizing that every situation is different.” 

 And so, just as the words of the New Creed are truly more than rote, even if I currently find 

then to be over used, the work of Truro Presbytery is also far more than perfunctory.  There is a 

level of care and devotion present in the people of Truro Presbytery that enables the body to 

function even in the face of overload and downturn and uncertainty; for there is indeed an 

encouragement of call, a witness to God’s presence, a willingness to love in Jesus name, an attempt 

to respect all, a desire for justice, and a proclamation of hope that keeps us moving forward.  It has 

been my pleasure to chair Truro Presbytery for this past year. 

Respectfully submitted, 

Rev. Connie McNamara 

Chair of Truro Presbytery 

 

 

Appendix K 

 

Valley Presbytery Report to Maritime Conference Executive 
 

Valley presbytery congregations continue to persevere from its rural farmlands to small towns 

and fishing communities. They are supporting refugee families, hosting community suppers, 

staging jam sessions, visiting ill, elderly or shut-in people, providing food and clothing to the 

needy, comforting those who have suffered losses, celebrating baptisms and weddings and 

speaking out on social justice issues.   

 

With a mixture of highlights and ongoing concerns we start in the eastern part of the Presbytery: 

The Ste. Croix Pastoral Charge completed a successful amalgamation of the Ellershouse and Ste. 

Croix congregations into the Ste. Croix Ellershouse pastoral Charge. The work involved several 

meetings and a few unforeseen issues. But the people of the charge persevered and under the 

capable leadership of the Reverend Krista Anderson have a new governance structure and a 

renewed sense of being a community of faith within the United Church of Canada.
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The Berwick Trinity Pastoral Charge also embarked on an amalgamation proposal that was 

supported by one church and rejected by the other. Through this process the two congregations 

were able to dialogue about their future direction and develop a new governance model for the 

Pastoral Charge. They will continue to work and worship individually and together throughout 

the year and summer months as they look at other options.  

 

The Walton Pastoral Charge has been working on governance and financial issues as they adjust 

and renew their congregations under the leadership of the Reverend Judith Perry, who accepted 

an appointment to the Charge last November. 

 

We are delighted to welcome new ministry personnel to the Presbytery since last we talked: the 

Reverend David Hann began in October of 2017 as  minister at Windsor United Church and the 

Reverend Donald MacPherson in November to the William Black Pastoral Charge. We also look 

forward to the arrival of the soon-to-be-ordained 'Donald Sellsted who has answered the call of 

Orchard Valley United Church, beginning in July 2018. 

  

A great deal of the Presbyterys work involves informally offering support, advice and comfort to 

congregations and their leaders. While some committees are very active: Pastoral Oversight and 

Pastoral Relations are very busy and require expertise and knowledge of their members , 

therefore are often called upon numerous times throughout the year. Whereas Education and 

Students are redefining themselves as no candidates are presently in the stream seeking entry to 

ministry.  

 

Hopefully this work will continue under the proposed governance changes. But we are concerned 

about the lack of clear direction about how this will be carried out. 

 

Respectfully submitted, 

Reverend  Tom Woods, 

Chair, Valley Presbytery 

 

 

Appendix L 

 

Woolastook Presbytery Report  

Maritime Conference Executive 

April 2018 

 

I would have to say that this past year for Woolastook Presbytery could most be characterized as 

bonding, at least among presbyters.  And I suspect that this attitude of love and acceptance gets 

carried back to our pastoral charges. 

 

I am always amazed when I see the evidence of what a broad spectrum of theology is represented 

in this body and yet we work and celebrate and sorrow together in full acceptance.  This was 

terrifically demonstrated at the meeting where the Gospel, Interfaith and Theology Committee 

presented an order of the day in reaction to the Greta Vosper question.  Greta Vosper and her 

situation were not discussed but several presbyters spoke of their personal beliefs, and they 
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varied greatly.  We were then in small groups discussing our own personal feelings.  Rather than 

being divisive it was, well, bonding.  One of our newer members coming from another 

presbytery was amazed that we would be discussing faith at presbytery.  That’s the kind of stuff 

we do. 

 

This same committee facilitated the formation of Presbytery Reads, a book club.  The book they 

have been studying is The Meaning of Jesus, Two Visions by Marcus Borg and N. Thomas 

Wright.  Book club members have been meeting in the later half of our lunch breaks during 

regular presbytery meetings. 

 

We are always trying to get to know each other better. Jane has had us doing various (seemingly) 

silly things to begin our committee reports like starting with a joke, wearing a hat and telling 

about it, wearing favourite socks and telling about them, and sharing what is fun about your 

committee.  Take my advice and don’t ask committee chairs to tell jokes. 

 

As much at this has been a year of bonding for presbyters, it has been a year of shrinking for the 

Presbytery.  Two congregations are definitely disbanding and there are rumblings of another.  

Several charges have switched from full-time to part-time staffing.  The good news is that some 

are looking at ways to share (except for a couple of neighbours who don’t seem to love each 

other quite enough). 

 

Our rural churches are generally the ones who are struggling to survive.  But they continue to 

serve the faith and community needs of their aging members.  We see the more urban churches 

working to serve the needs of their neighbourhoods, physical and social, answering the call to 

feed, clothe, and visit. 

 

We did celebrate four covenanting services with full time ministers, three of them coming to us 

from quite a distance.  These were remarkable in that all four are relatively youthful.  (Youthful 

compared to the rest of us.)       

 

Woolastook Presbytery now has four new Licensed Lay Worship Leaders to fill out the pulpit 

supply list and we have been keeping them quite busy covering for vacations, study leaves, and 

medical leaves. 

 

When regular business resumed after Advent and Christmas, we suddenly realized that our time 

together is coming to an end. Many of us had been excited following the results of the remits and 

anticipating the excitement of change but now were wondering, “What have we done?”.  Ideas 

and plans are developing to visit with other presbyteries to get to know those we will be working 

with in the future.  There is talk of what we would call clusters forming among neighbouring 

charges because we do so enjoy getting together. 

 

And so it is with mixed emotions that we anticipate the changes to come, not because we are 

resistant to change but because we do so love what we currently have…together. 
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Appendix M 

 

Staff Committee 

 

The Maritime Conference Staff Committee acts as a sounding board and support for the 

Conference ministry and administrative staff.   We serve in an advisory and consultative capacity 

for the Executive Secretary’s Human Resources responsibilities, as well as making 

recommendations to the Conference Executive regarding Conference Staff. 

 

Through ongoing relationship with staff liaisons, and opportunity for staff to have conversation 

with the committee as a whole, the Staff Committee seek to provide encouragement and reflection 

as needed.    

 

While more general comments about the Staff Committee’s work such as advocacy and 

consultation with the implementation process can be found in the Annual Meeting report, we 

would like to focus on updating the Executive on our most recent meeting in April. 

 

On the Friday evening of the Conference Annual Meeting, we will be giving thanks for Lorraine 

Horryl’s contribution to our church as she has retired. Given that the implementation process as 

we know it still has to be confirmed by the meeting of the next General Council, we won’t be 

saying goodbye to our current staff. We will certainly be celebrating them unabashedly and without 

reservation, which will likely make them uncomfortable.  They’ll just have to deal with it because 

we are saying goodbye to the team as we know them and whatever the future holds, it will not be 

the Maritime Conference that was. We will build what is to come by standing on the firmest of 

foundations. 

 

Following a time of intentional recognition, there will also be a reception where the whole of the 

meeting will be invited to express their appreciation to staff individually as they are so moved.  

 

We are also being playful with the #TrueStory theme of the meeting, and you will see 

announcements from us on Facebook, the announcements, and others forums very soon as we get 

closer to the rise of Conference. 

 

While our staff has been given the impression that it would be welcome for them to continue in 

the new church system that is still emerging, they are expected to continue in their role during the 

transition. Much more will be clear after the next meeting of the General Council.  

 

For our sisters and brothers in Christ, they will likely receive mail notification over the summer 

months containing an invitation to continue in some capacity or their termination. Please keep 

them in your prayers, both those said to your Maker, but also to them directly. The committee has 

many concerns about the implementation process as well as how the Executive Ministers were 

appointed. We have communicated these concerns to our General Council representatives and 

through other channels available to us. 

 

We may not be saying goodbye to all the staff, but we know in a very particular way, David Hewitt 

won’t be continuing in a role akin to Executive Secretary. We acknowledged that and made our 
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thanksgiving, appreciation, and sincerest support for all that he has given this Conference very 

clear in our meeting.  We hope you will too at the rise of Conference. 

We also discussed the possibility of Staff Committees for the new Regions, but have decided to 

wait to see what recommendations may come from Executive Ministers or the implementation 

process. 

 

 

Appendix N 

 

Proposal to Maritime Conference Executive 

FROM: Chignecto Presbytery, April 27-18, 2018 

RE: Number of Presbytery elected representatives to Regional Councils 

Date Submitted: April 18, 2018 

 

Background: Since its formation in 1925 The United Church of Canada has been committed to 

being a conciliar, consultative and representational denomination. This form of government has 

been shaped and informed by various shifts and changes over its history.  The common thread is 

the connexional nature of our denomination. 

 

At present Chignecto Presbytery has an average attendance of 44-50 delegates. While this does not 

represent every pastoral charge within the presbytery, it represents a significant majority.  At 

present Chignecto Presbytery is a part of the Executive of the Maritime Conference Executive 

which averages 35 members from across Maritime Conference.  

 

The proposed composition of the Regional Transition Commissions for Region 14(which includes 

the New Brunswick side of Chignecto Presbytery) and Region 15 (which includes the Nova Scotia 

side of Chignecto Presbytery) is to elect 1 representative to the Regional Transition 

Commission(s) into which the Presbytery will be enveloped if the Remit carries.  

 

The establishment of a ‘Commission’ within the polity of The United Church of Canada carries 

with it the ‘power of a court’ and the decisions are not subject to appeal as stated in the Manual of 

The United Church: 

(Manual 2016: “13.3 Exceptions: Decisions That May Not Be Appealed The following decisions 

may not be appealed:  

(a) a decision by a court or commission making policy in any area for which it has 

responsibility; {A court may make a decision that makes policy or sets out the court’s position on 

a particular matter. The court is acting in its legislative capacity, and the decision may not be 

appealed”.} 

 

 The magnitude of change represented by the possibility of moving from a four court to three court 

system calls for more ‘buy in’ than the actions of a Commission may allow. The conciliar 

understanding of The United Church of Canada calls us to be responsive to one another, and not to 

hand off our responsibility to a small group.  

 

In information received from Nora Sanders, General Secretary, General Council, on April 4, 2018 

the mandate for the Transitional Commission is as follows: 
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“with each commission mandated to...  

a)  function as the Executive of the regional council from January 1, 2019 until such time as the 

regional council meets and elects a new Executive; and 

b)  make decisions on such items as in the commission’s opinion are necessary to allow for the 

immediate functioning of the regional council on January 1, 2019;  

c)  make decisions on the following items:  

 any required actions regarding staff who will serve the regional council;  

 a regional council budget for 2019;  

 mission support grants for 2019;  

 a preliminary Memorandum of Understanding between the regional councils being served 

by a single Executive Ministers;  

 a plan for how the Executive Minister will come to know the regional    councils;  

 whether to have a getting-acquainted gathering in 2018 (optional);  

 property matters formerly done by presbyteries or Conferences;  

 a date and organizing a founding meeting for the regional council not later than June 30, 

2019; 

 any unfinished business from presbyteries.  

d) propose plans for addressing the following potential topics:  

 a vision for the regional council;  

 the composition of the regional council’s governing body;  

 a process and timeline for determining the longer term governance of the regional council 

following the interim period filled by the commission;  

 nominations policies;  

 frequency and times of regional council meetings;  

 a process for selecting a name for the regional council (no longer than 44 

characters);  

 a plan regarding current resource centres, if applicable.” 

 

This reflects a massive undertaking, if indeed it is intended to reflect a locally generated vision of 

moving forward.  Our concern is that the weight of the responsibility is overwhelming for such a 

small grouping. Given the varying sizes of the presbyteries which may become Regions such a 

Commission could exert undue pressure upon the smaller presbyteries to find appropriate 

representatives and under-represent the larger presbyteries. 

 

Therefore Chignecto Presbytery proposes to the Maritime Conference Executive that: 

3. The title of the proposed Transition Region Commissions be changed to Transitional Regional 

Committees and not be given the power of a Commission. 

4. The Executive of Maritime Conference develop a formula to reflect the number of pastoral 

charges in each of its presbyteries in order to establish a representational Transitional Regional 

Committee.* 

5. That the Transitional teams reflect skills in the following areas: 

a. Developing staffing models to serve Region 14 and 15 

b. Developing financial models 

c. Developing mission prioritie
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6. That the Regional Transition Committee report regularly to the Conference Executive and the 

electing Presbytery to ensure that the electing bodies have input into the planning process and 

that the electing bodies have input into the final approval of the processes to be developed. 

 

* One suggestion is that each presbytery elect two representatives and that those presbyteries with 

more than 25 pastoral charges elect an additional representative. 

 
 

MARITIME CONFERENCE 

THE UNITED CHURCH OF CANADA 

 

TIME AND PLACE: The Executive of Maritime Conference met, at the call of the President, on  

May 16, 2018 at 8:00 a.m. by telephone conference call, with the President, Rev. Richard 

Bowley, officiating. 

 

CONSTITUTION OF THE COURT: “I constitute this court in the name of Jesus Christ, the head 

of our church and the light on our path. By the authority vested in me by the Maritime 

Conference of the United Church of Canada, I hereby declare this meeting of the Sub-Executive 

of Maritime Conference to be in session to deal with all business and matters that may be 

brought before it. May all that we do be inspired by the Holy Spirit as we discern our way 

forward together.” 

 

OPENING PRAYER: The President led the Executive in opening prayer.  

 

ATTENDANCE AND REGRETS: Present: President Rev. Richard Bowley, Executive Secretary 

Mr. David Hewitt, President-Elect Rev. Catherine MacDonald, Treasurer Mr. Alan Gray, Rev. 

Brian Delong, Ms. Jane MacDonald, Rev. Stephen Mills, Mr. Layton Peck, and Ms. Pauline 

Walker. Also in attendance was Ms. Jennifer Whittemore to record minutes.  

 

Regrets: President-Elect Rev. Catherine Stuart. 

 

MINUTES: Stephen Mills / Pauline Walker moved that the Sub-Executive minutes from March 

15, 2018 [02(18)-03(18)] be approved as circulated.  

MOTION CARRIED 

 

THE HOME MISSION COUNCIL: Jane McDonald / Brian DeLong moved that Maritime 

Conference give consent for the Home Mission Council of Saint John Presbytery to sell the 

property at 68 Carleton Street, Saint John, NB for $450,000 to Cooke Aquaculture Inc.  

MOTION CARRIED 
 

CLOSING PRAYER: The President led the Executive in closing worship. 
 

ADJOURNMENT: President declared the meeting adjourned. 
 

 

              

Richard Bowley, President    David Hewitt, Executive Secretary
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Appendix A 

 

# Received From Date Rec. Regarding 
Recommended 

Action 

A01 

Gerald Higgins, President, 

The Home Mission Council 
11-May-18 Conference request for Consent to sell 

68 Carleton St. to Exec for Action  

 

 

MARITIME CONFERENCE 

THE UNITED CHURCH OF CANADA 

 

TIME AND PLACE: The Executive of Maritime Conference met, at the call of the President, on 

May 27, 2018 at 12:00 p.m. at the Tantramar Civic Centre, Sackville, NB, with the President, 

Rev. Catherine MacDonald, officiating. 

 

CONSTITUTION OF THE COURT: “I constitute this court in the name of Jesus Christ, who is at 

the centre of our faith, and whose example enables us to follow him with courage, creativity and 

compassion. By the authority vested in me by the Maritime Conference of the United Church of 

Canada, I hereby declare this meeting of the Executive of Maritime Conference to be in session 

to deal with all business and matters that may be brought before it. We are an Affirming 

Ministry, seeking to provide a safe and welcoming space for all people. As we gather, let us 

pause to remember that in this region we live and work and worship on lands that are, by law, the 

unceded territories of the Wabanaki peoples—predominantly the lands of the Mi’kmaq, 

Maliseet, and Passamaquoddy. May we live with respect on this land, and live in peace and 

friendship with its people.” 

 

OPENING PRAYER: The President opened the meeting with prayer.  

 

ATTENDANCE AND REGRETS: Present President Rev. Catherine MacDonald, Executive 

Secretary Mr. David Hewitt, Past-President Rev. Richard Bowley, President-Elect Ms. Sheila 

Gallant, Ms. Bette Ashley, Ms. Julielynne Anderson, Mr. Ross Cameron, Rev. Brian DeLong, 

Rev. Alison Etter, Rev. Catherine Gaw, Mr. Kent Gibbons, Rev. Tara Ann Gourson, Mr. Lance 

Howard, Rev. Jane Johnson, Ms. Ruth Kennedy, Mr. Malcolm MacLeod, Ms. Jane McDonald, 

Rev. Connie McNamara, Mr. Donald Smith, and Ms. Pauline Walker. 

 

Regrets: Treasurer Mr. Alan Gray, Rev. Matthew Fillier, Rev. Sean Handcock, Mr. Max Martin, 

Mr. Layton Peck, Ms. Roberta Phillips, Rev. Sarah Reaburn, Ms. Susan Reid, Mr. Sim Ruston, 

Ms. Fay Smith, Ms. Alicia Walls, and Rev. Tom Woods. 

 

 

CORRESPONDING MEMBERS: David Hewitt / Richard Bowley moved that Maritime 

Conference staff Laura Hunter, Kendall Harrison and Lauren King be granted corresponding 

privileges for this meeting of Maritime Conference Executive.  

MOTION CARRIED
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MINUTES:  David Hewitt / Brian DeLong moved that the Executive minutes from April 27-28, 

2018 [04(18)-34(18)], be approved as circulated with the correction that E. Lorraine “Lori” 

Crocker continue designation as an Interim Minister be revised to read E. Lorraine “Lori” 

Crocker receive initial designation as an Interim Minister.  

MOTION CARRIED 

 

CONFERENCE SUB-EXECUTIVE: Noting that the President (Catherine MacDonald), 

President-Elect Sheila Gallant, Executive Secretary (David Hewitt), Treasurer (Alan Gray) and 

one of the GC Executive representatives are traditionally members of the Conference Sub-

Executive, the Executive Secretary invited suggestions of four or five other persons. 

 

It was agreed that Sean Handcock, Ordered representative, to the Executive of General Council 

be on the Maritime Conference Staff Committee of the Maritime Conference and that Pauline 

Walker, Lay representative, to the Executive of the General Council serve on the Sub-Executive.  

 

The President declared nominations closed.  

 

David Hewitt / Jane Johnson moved that President, President-Elect, Executive Secretary, 

Treasurer, one General Council Executive, Jane McDonald, Donald Smith, Brian DeLong, Lance 

Howard, and Richard Bowley sit on the Sub-Executive.  

CARRIED  

 

MEETING SCHEDULE:  

David Hewitt / Julielynne Anderson moved that the Fall date of the Executive be September 21-

22, 2018 at the Maritime Conference Centre, Sackville, NB. 

CARRIED  

 

David Hewitt / Pauline Walker moved that a second Fall meeting date of the Executive be 

November 9-10, 2018 at the Maritime Conference Centre, Sackville, NB, and November 23-24, 

2018 as a storm date. 

CARRIED 

 

MINISTRY PERSONNEL & EDUCATION:  

Brian DeLong / Richard Bowley moved that on the recommendation of the Ministry Personnel 

and Education Committee and at the request of Miramichi Presbytery, that Kathryn McIntosh, 

DLM (Recognized), be licensed to administer the sacraments and officiate at weddings within 

the bounds of Miramichi Presbytery, for the duration of her appointment to the Millerton 

Pastoral Charge, July 1, 2018 to June 3, 2019. 

MOTION CARRIED 

 

POWERS TO THE SUB-EXECUTIVE:  

David Hewitt / Bette Ashley moved that powers be granted to the Sub-Executive in the interim 

until Executive reconvenes and that permission be given for a telephone conference call to be 

used in decision making in the Sub-Executive’s work, if necessary. 

CARRIED
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ADJOURNMENT: President declared the meeting adjourn.   

 

The President closed by offering a benediction. 

 

 

              

Catherine MacDonald, President   David Hewitt, Executive Secretary 

 

 

Appendix A 

 

# Received From Date Rec. Regarding 
Recommended 

Action 

A01 

Charlene Maguire 

MacKnight, Secretary, 

Miramichi Presbytery 

17-May-18 

Request for Kathryn McIntosh 

(Recognized DLM) to administer 

Sacraments and licensed to perform 

marriages from July 1, 2018 to June 3, 

2019 to MP&E; 

to Exec for Action 

I01 

Nora Sanders, General 

Secretary, General Council 

22-May-18 
Response to Catherine Stuart's letter 

regarding appointment of Provisional 

Executive Ministers to Exec for Info 

 

 

MARITIME CONFERENCE 

THE UNITED CHURCH OF CANADA 

 

TIME AND PLACE: The Sub-Executive of Maritime Conference met, at the call of the President, 

on August 8, 2018 at 1:00 p.m. by telephone conference call, with the President, Rev. Catherine 

MacDonald, officiating. 

 

CONSTITUTION OF THE COURT: “I constitute this court in the name of Jesus Christ, who is at 

the centre of our faith, and whose example enables us to follow him with courage, creativity and 

compassion. By the authority vested in me by the Maritime Conference of the United Church of 

Canada, I hereby declare this meeting of the Sub-Executive of Maritime Conference to be in 

session to deal with all business and matters that may be brought before it. We are an Affirming 

Ministry, seeking to provide a safe and welcoming space for all people. As we gather, let us 

pause to remember that in this region we live and work and worship on lands that are, by law, the 

unceded territories of the Wabanaki peoples—predominantly the lands of the Mi’kmaq, 

Maliseet, and Passamaquoddy. May we live with respect on this land, and live in peace and 

friendship with its people.” 

 

OPENING PRAYER: The President opened the meeting with prayer.  
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ATTENDANCE AND REGRETS: Present President Rev. Catherine MacDonald, Executive 

Secretary Mr. David Hewitt, Past-President Rev. Richard Bowley, Rev. Brian DeLong, Ms. Jane 

McDonald, Mr. Donald Smith, and Ms. Pauline Walker. 

 

Regrets: President-Elect Ms. Sheila Gallant, Treasurer Mr. Alan Gray, and Mr. Lance Howard. 

 

MINUTES: Pauline Walker / Richard Bowley moved that the Sub-Executive minutes from May 

16, 2018 [34(18)-35(18)] be approved as circulated.  

MOTION CARRIED 

 

GENERAL COUNCIL OFFICE OF VOCATION: Brian Delong / Richard Bowley moved the 

following names in nomination for the General Council Office of Vocations Candidacy Board: 

Region 14 

Sheila Gallant, Jane Johnson, Robert Johnson, Blair Lewis, Elizabeth Stevenson, Catherine 

Stuart and Yvette Swan 

Region 15 

Lorraine Beasley, Helene Burns, Kevin Cox, Ian MacDonald, Norma Mills, Margaret Plant, 

Natasha Pearen and Sally Shaw 

MOTION CARRIED 

 

DISCONTINUED SERVICE LIST (VOLUNTARY): David Hewitt / Jane McDonald moved to 

waive the written ballot in order to deal with a request to have a name placed on the 

Discontinued Service List (Voluntary) of The United Church of Canada. 

MOTION CARRIED 

 

David Hewitt / Don Smith moved that the Sub-Executive of Maritime Conference concur with 

the recommendation of South Shore Presbytery to approve the request of Ronald D. Frampton to 

have his name placed on the Discontinued Service List (Voluntary) of The United Church of 

Canada effective August 8, 2018. 

MOTION CARRIED 

 

David Hewitt / Jane McDonald moved that Maritime Conference, under Manual Section I.3.3.5, 

stipulate that Ronald D. Frampton not be granted permission to exercise any of the functions of 

an ordained minister while his name is on the Discontinued Service List (Voluntary). 

MOTION CARRIED 

 

HALIFAX PRESBYTERY: David Hewitt / Richard Bowley moved that at the request of Halifax 

Presbytery for Maritime Conference to conduct a formal hearing with respect to Kathi Zwicker. 

MOTION CARRIED 

 

SAINT JOHN PRESBYTERY: David Hewitt / Don Smith moved that at the request of Saint John 

Presbytery for Maritime Conference to conduct a formal hearing with respect to Scott Hillier. 

MOTION CARRIED 
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MARITIME CONFERENCE CENTRE: Jane McDonald / Don Smith moved that the Conference 

Executive Secretary be authorized to write to the General Council seeking clarification on the 

status of the Maritime Conference Centre following January 1, 2019. 

MOTION CARRIED 

 

HALIFAX PRESBYTERY: ST. ANDREW’S UNITED CHURCH (MOSER RIVER):  

David Hewitt / Richard Bowley moved that Maritime Conference accept the offer of Andrew 

Naugler to purchase the St. Andrew’s United Church (Moser River) church property, PID 

#00544502, for $5,000. All additional related costs to be the responsibility of Mr. Naugler. 

MOTION CARRIED 

 

ADJOURNMENT: President declared the meeting adjourn.   

 

The President closed by offering a benediction. 

 

 

              

Catherine MacDonald, President   David Hewitt, Executive Secretary 

 

 

Appendix A 

 

# Received From Date Rec. Regarding 
Recommended 

Action 

A1 Ronald Frampton 
21-Dec-17 Request to be placed on the 

Discontinued Service List (Voluntary) to Exec for Action  

A2 

Stephen Fram, Secretary, 

Halifax Presbytery 

11-Jan-18 

Motion passed to initiate the steps for a 

formal hearing by the Maritime 

Conference to determine whether the 

name Rev. Kathi Zwicker should be 

placed on the DSL, Disciplinary  to Exec for Action  

A3 

Steven Longmoore, Saint 

John Presbytery 
26-Jun-18 Discontinued Service List 

(Disciplinary) form for S. Hillier to Exec for Action  

A3 

Sharon Russell, Secretary, 

Saint John Presbytery 
26-Jun-18 

Presbytery motions regarding S. Hillier to Exec for Action  
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MARITIME CONFERENCE 

THE UNITED CHURCH OF CANADA 

 

TIME AND PLACE: The Executive of Maritime Conference met, at the call of the President, on 

September 21, 2018 at 1:00 p.m. at the Maritime Conference Centre, Sackville, NB, with the 

President, Rev. Catherine MacDonald, officiating. 

 

OPENING PRAYER: The Connie McNamara opened the meeting with worship. Table groups 

were asked to take time to discuss “If you could change one thing what would it be?” and prayer 

was offered. More Voices #150 “Spirit God, Be Our Breath” was sung.  

 

CONSTITUTION OF THE COURT: “I constitute this court in the name of Jesus Christ, who is at 

the centre of our faith, and whose example enables us to follow him with courage, creativity and 

compassion. By the authority vested in me by the Maritime Conference of the United Church of 

Canada, I hereby declare this meeting of the Executive of Maritime Conference to be in session 

to deal with all business and matters that may be brought before it. We are an Affirming 

Ministry, seeking to provide a safe and welcoming space for all people. As we gather, let us 

pause to remember that in this region we live and work and worship on lands that are, by law, the 

unceded territories of the Wabanaki peoples—predominantly the lands of the Mi’kmaq, 

Maliseet, and Passamaquoddy. May we live with respect on this land, and live in peace and 

friendship with its people.” 

 

ATTENDANCE AND REGRETS: Present President Rev. Catherine MacDonald, Executive 

Secretary Mr. David Hewitt, President-Elect Ms. Sheila Gallant, Ms. Julielynne Anderson, Mr. 

Ross Cameron, Rev. Brian DeLong, Rev. Alison Etter, Rev. Catherine Gaw, Mr. Kent Gibbons, 

Rev. Tara Ann Gourson, Rev. Sean Handcock, Mr. Lance Howard, Rev. Jane Johnson, Mr. 

Malcolm MacLeod, Rev. Connie McNamara, Mr. Layton Peck, Rev. Sarah Reaburn, Ms. Susan 

Reid, Mr. Sim Ruston, Mr. Donald Smith, Ms. Fay Smith, Ms. Pauline Walker, and Ms. Alicia 

Walls. 

 

Regrets: Past-President Rev. Richard Bowley, Treasurer Mr. Alan Gray, Ms. Bette Ashley,  

Ms. Jane McDonald, Rev. Matthew Fillier, Ms. Ruth Kennedy, Mr. Max Martin, Ms. Roberta 

Phillips, and Rev. Tom Woods. 

 

CORRESPONDING MEMBERS: David Hewitt / Sim Rushton moved that Jim McKenzie, 

representing Saint John Presbytery; and Carol Smith, representing South Shore Presbytery; be 

granted full member status at this meeting of Maritime Conference Executive.  

MOTION CARRIED 

 

AGENDA: David Hewitt / Malcolm MacLeod moved that the agenda be approved as circulated. 

MOTION CARRIED 

 

MINUTES:  David Hewitt / Connie McNamara moved that the Executive minutes from May 27, 

2018 [35(18)-37(18)] be approved as circulated.  

MOTION CARRIED 
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David Hewitt / Brian DeLong moved that the Sub-Executive minutes from August 8, 2018 

[37(18)-39(18)] be received for information. 

MOTION CARRIED 

 

CORRESPONDENCE: David Hewitt / Malcolm MacLeod moved that those correspondence 

items marked for action are minuted separately and those marked for information be received 

(appendix A).  

MOTION CARRIED 

 

FINANCE AND PROPERTY COMMITTEE: 

Maritime Conference Funds to be Transferred to Regions 

The Executive Secretary reported on the funds that are held within Maritime Conference to be 

divided among the Regions (appendix B). Motions for action will be brought to the November 

Executive meeting.  

 

WOOLASTOOK PRESBYTERY, WESLEY UNITED CHURCH: 

David Hewitt / Jane Johnson moved that Maritime Conference approve the disbursement of 

remaining funds from Wesley United Church, Lincoln, New Brunswick, as follows: 

Remaining funds approximately $12,263: 

o Mission & Service Endowment Fund $1,226 (approx. 10%)  

o Maritime Conference $3,066 (approx. 25%) 

o Oromocto United Church (children’s ministry/Sunday School) $4,783 (approx. 39%) 

o Forest Hill United Church (children’s ministry/Sunday School) $3,188 (approx. 26%) 

MOTION CARRIED 

 

HALIFAX PRESBYTERY, ST. ANDREW’S UNITED CHURCH: 

Lance Howard / Sim Rushton moved that Maritime Conference continue to proceed with the sale 

of St. Andrew’s United Church, Moser River, Nova Scotia to Andrew Naugler and seek a 

completed agreement date of October 5, 2018. 

MOTION CARRIED 

 

RECESS: The meeting recessed for a brief break. 

 

CHRISTIAN LIFE AND GROWTH COMMITTEE: Alicia Walls, chair, reported on the work of 

the committee (appendix C).  

 

PRESBYTERY REPORTS: 

Sim Rushton, chair, Bermuda Synod reported on behalf of the Synod (appendix D). 

 

Catherine Gaw, chair, Chignecto Presbytery reported on behalf of the Presbytery (appendix E). 

 

Mac MacLeod, chair, Halifax Presbytery reported on behalf of the Presbytery (appendix F). 

 

Roberta Phillips, chair, Inverness-Guysborough Presbytery submitted a report on behalf of the 

Presbytery (appendix G). 
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NOMINATIONS COMMITTEE: Alison Etter, chair, reported on the work of the committee 

(appendix H). 

 

ARCHIVES COMMITTEE: Julielynne Anderson, chair, reported on the work of the committee. 

 

MINISTRY PERSONNEL & EDUCATION COMMITTEE: Brian DeLong, chair, reported on the 

work of the committee. 

 

Sacraments and Marriage License 

Brian DeLong / Jane Johnson moved that on the recommendation of the Ministry Personnel and 

Education Committee and at the request of Halifax Presbytery, that Katherine Aven, Student 

Supply, be licensed to administer the sacraments within the bounds of Bedford Pastoral Charge, 

Halifax Presbytery, for the duration of her appointment.  

MOTION CARRIED 

 

Sean Handcock abstained.  

 

Brian DeLong / Kent Gibbons moved that on the recommendation of the Ministry Personnel and 

Education Committee and at the request of Halifax Presbytery, that Angela MacLean, Student 

Intern, be licensed to administer the sacraments within the bounds of Fairview Pastoral Charge, 

Halifax Presbytery, for the duration of her appointment.  

MOTION CARRIED 

 

Brian DeLong / Donald Smith moved that on the recommendation of the Ministry Personnel and 

Education Committee and at the request of Miramichi Presbytery, that Rev. Jean Herman, 

process of admission to The United Church of Canada (from Baptist Union in Belgium), be 

licensed to administer the sacraments and officiate at weddings within the bounds of Bathurst 

Pastoral Charge, Miramichi Presbytery, for the duration of his appointment, October 1, 2018 to 

January 6, 2019. 

MOTION CARRIED 

 

FAIRVIEW UNITED FAMILY RESOURCE CENTRE: 

David Hewitt / Susan Reid moved that Maritime Conference approve the revision to the by-laws 

of Fairview United Family Resource Centre and approve the severance/legacy agreement.  

MOTION CARRIED 

 

PRESBYTERY REPORTS: 

Kent Gibbons, chair, Miramichi Presbytery reported on behalf of the Presbytery (appendix I). 

 

Ross Cameron, chair, Pictou Presbytery reported on behalf of the Presbytery (appendix J). 

 

Donald Smith, chair, Sydney Presbytery reported on behalf of the Presbytery (appendix K). 

 

RECESS: The meeting recessed for supper. 
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CHURCH IN ACTION COMMITTEE: Sarah Reaburn, chair, reported on the work of the 

committee (appendix L). 

 

AFFIRMING COMMITTEE: Susan Reid, chair, reported on the work of the committee. 

 

FINANCIAL SUPPORT COMMITTEE: Fay Smith, chair, reported on the work of the committee 

(appendix M). 

 

STAFF COMMITTEE: The Executive Secretary reported on behalf of the committee. Matthew 

Fillier, chair, submitted a report on the work of the committee (appendix N).  

 

CLUSTER TASK GROUP: Carol Smith, chair, reported on behalf of the task group (appendix O). 

 

Carol Smith / Alicia Walls moved that the Maritime Conference Executive forward the Cluster 

Task Group report to Region 14 and 15 Transition Commission for their consideration in their 

discernment.  

MOTION CARRIED  

 

EVENING PRAYER: The President offered evening prayer.  

 

OPENING WORSHIP: The meeting opened Saturday morning at 8:30 a.m. with the lighting of 

the Christ Candle. The President led the Executive in worship 

 

DISCUSSION ON TRANSITION: The Executive Secretary led the Executive in discussion on the 

transition (appendix P).  

 

Tara Ann Gourson / Carol Smith moved that two to three people be named to a task group to 

make a recommendation to mark the ending of Maritime Conference and bring a 

recommendation back in two weeks.  

MOTION CARRIED  

 

It was agreed that Carol Smith and Susan Reid be named to the task group with the power to add.  

 

ARCHIVES COMMITTEE: Julielynne Anderson, chair, brought a notice of a motion to come to 

the November Executive meeting.  

 

CLOSING PRAYER: Connie McNamara led the Executive in closing worship. More Voices #171 

“Christ Has No Body Now but Yours” was sung.  

 

MEETING SCHEDULE: Reminder of the Executive meeting scheduled for November 9-10, 

2018 with a storm date of November 23-24, 2018.  

MOTION CARRIED  

 

POWERS TO THE SUB-EXECUTIVE: David Hewitt / Catherine Gaw moved that powers be 

granted to the Sub-Executive in the interim until Executive reconvenes and that permission be 
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given for a telephone conference call to be used in decision making in the Sub-Executive’s work, 

if necessary. 

MOTION CARRIED 

 

ADJOURNMENT: President declared the meeting adjourned. 

 

 

              

Catherine MacDonald, President   David Hewitt, Executive Secretary 

 

 

Appendix A 

 

# Received From Date Rec. Regarding 
Recommended 

Action 

A01 

Judy O'Brien, Head 

Trustee, Wesley United 

Church 

13-Aug-18 Cash asset disbursement proposal on 

disbandment to Exec for Action  

A02 

Natalie Brown, Executive 

Director, Fairview United 

Family Resource Centre 

24-May-18 
Severance/legacy agreements, new by-

laws, and special resolution minutes 
to Exec for Action  

A03 

The Trustees of St. 

Andrew's Untied Church, 

Mosher River 

22-Aug-18 
The sale of St. Andrew's United 

Church, Moser River, NS 
to Exec for Action  

A04 

David Atwood, Bermuda 

Synod 
19-Oct-17 New Regional Model, Summary of What to 

Expect Regarding Employment to Exec for Action  

A05 

Stephen Fram, Secretary, 

Halifax Presbytery 

17-Sep-18 

Request for Katherine Aven (Student 

Supply) to administer Sacraments from 

June18, 2018 to June 18, 2019 
to MP&E; 

to Exec for Action 

A06 

Stephen Fram, Secretary, 

Halifax Presbytery 

17-Sep-18 

Request for Angela MacLean (Student 

Intern) to administer Sacraments from 

September 4, 2018 to December 31, 

2018 
to MP&E; 

to Exec for Action 

A07 

Charlene Maguire 

MacKnight, Secretary, 

Miramichi Presbytery 

19-Sep-18 

Request for Rev. Jean Herman (in the 

process for Admission) to administer 

Sacraments and marriage license 
to MP&E; 

to Exec for Action 

I01 

Terry Rutledge, Halifax 

Presbytery 
24-Jan-18 Three quotes for St. Andrews United 

Church (Moser River) deconstruction 

to Exec for 

Information 

I02 

Terry Rutledge, Halifax 

Presbytery 
16-Feb-18 Trustees request for the demolish of St. 

Andrews United Church (Moser River) 

to Exec for 

Information 
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Appendix B 

 

Maritime Conference, The United Church of Canada    

Basis for distribution of funds to Regions 14 and 15 Data from 2017 United Church Yearbook 
      

Region 14  Membership  
 Pastoral 
Charges   Expenses  

 Adjusted 
Income    

Chignecto NB 
                      
4,332  

                            
19  

              
2,144,287  

              
2,784,042    

Miramichi 
                      
4,458  

                            
16  

              
1,614,279  

              
2,448,246    

PEI 
                      
9,330  

                            
24  

              
3,632,242  

              
5,326,205    

Saint John 
                      
5,123  

                            
18  

              
2,418,472  

              
2,906,037    

St. Croix 
                          
550  

                              
8  

                 
317,082  

                 
549,789    

Woolastook 
                      
6,860  

                            
30  

              
3,226,009  

              
3,808,570    

Total 
                    
30,653  

                          
115  

           
13,352,371  

           
17,822,889    

            

Region 15           

Bermuda 
                          
393  

                              
3  

                 
523,353  

                 
611,867    

Chignecto NS 
                      
1,408  

                              
8  

                 
720,214  

                 
991,663    

Halifax 
                    
13,487  

                            
31  

              
5,588,519  

              
9,405,301    

Inverness-Guysborough 
                      
2,088  

                            
12  

                 
825,374  

              
1,044,662    

Pictou 
                      
2,862  

                            
12  

              
1,439,033  

              
2,199,523    

South Shore 
                      
2,924  

                            
19  

              
1,492,657  

              
1,923,198    

Sydney 
                      
4,253  

                            
16  

              
1,634,934  

              
2,186,858    

Truro 
                      
5,851  

                            
28  

              
2,631,762  

              
3,639,029    

Valley 
                      
3,052  

                            
15  

              
1,331,842  

              
1,866,548    

Total 
                    
36,318  

                          
144  

           
16,187,688  

           
23,868,649    

            

Region 14 & 15 Total 
                    
66,971  

                          
259  

           
29,540,059  

           
41,691,538    
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   Total   Region 14   %   Region 15  % 

Membership 
                    
66,971  

                    
30,653  46% 

                    
36,318  54% 

Pastoral Charges 
                          
259  

                          
115  44% 

                          
144  56% 

Expenses (line 40) 
           
29,540,059  

           
13,352,371  45% 

           
16,187,688  55% 

Adjusted Income (GC 
Assessment) 

           
41,691,538  

           
17,822,889  43% 

           
23,868,649  57% 

 

September 17, 2018 

 

 

Appendix C 

 

Conference Christian Life and Growth Committee Report 

September 2018 

 

ORM (Outdoor Recreational Ministries):  It was an amazing summer across the board, 

strategic work from camps, all directors returning.  The combined directors training in June very 

much helped all camps.  Camp Kidston has been working with consultants in collaboration with 

Halifax Presbytery and church extension board.  Numbers were up at the camps this summer.  

All camps have been working hard on strategic planning for future and on ways to promote their 

camps. 

 

GO Project Kids Program:  Once again this Summer, we sponsored Go Project for Kids and 

we had 5 churches who hosted this program. 

 

Youth Opportunities Fund:  This fund was established in 2015.  Over the last few years we 

have funded Youth to attend a variety of programs.  Youth have travelled to Cuba, Costa Rica, 

Gambia, Guatemala. 

50 youth travelled to Rendez-Vous with assistance from this fund. 

Youth have attended Go Project from this fund. 

Travel costs for fall youth forum this fall to Sherbrooke Lake Camp will come from this fund. 

This fund has given so many youth many amazing opportunities.  A total of $30,000.00 has been 

used. 

 

Youth Forum & Intermediates at Conference:  We have been so blessed to have two amazing 

programs that occur at the same time as our annual meetings.  There is such strength of both of 

these programs.  So much dedicated energy for both of these programs and so much potential 

and only room for continued growth in both programs. 

We need to grow and support our budgets for leaders to attend programs that help them grow and 

stay energized.  It is very easy for our youth workers to face burn out and it is important to 

provide opportunities for them to come together, to learn new skills and techniques and have 

time for relaxation as they continue to dedicate time to our youth. 
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We have heard a great deal of concern for rural churches, that worry about support in the new 

structure especially when it comes to Shared leadership, their licensed lay worship leaders and 

volunteers.  We need to be mindful as we move into areas of funding for the two regions and 

make sure we have ways to support faith formation. 

We are having a meeting on Monday, October 15th with our committee and on our radar is 

definitely the funding in which we have in our budget, especially funding that has set parameters, 

we plan to bring a proposal to the November meeting on how we want to handle specific funds. 

In regards to funding we do have a question and wonder what is needed from Christian Life 

Growth as far as giving direction on how to manage joint money, can one region take 

administration for fund x or y with two or 3 regions having access to the same funds? 

 

 

Appendix D 

 

Wesleyan Methodist Synod of Bermuda 

Presbytery Report 

May – September 2018 

 

 

The Wesleyan Methodist Synod of Bermuda is located on the beautiful island of Bermuda, 

which is roughly 1400 km or 790 miles off the coast of Nova Scotia.  We currently consist of 3 

pastoral charges: Wesleyan Methodist in the capital city of Hamilton, Ebenezer in St. George’s 

and Emmanuel Church in Southampton Parish. 

 

Similar to our last report to Maritime Conference in May 2018, our synod has continued to face 

its share of challenges but has also received much Glory and Grace from the all mighty. 

 

As of the writing of this report (September 6, 2018), two of our three churches have Ministers in 

place; Rev Cyril Simmons leads the congregation at Ebenezer and Pastor Sim Rushton ministers 

at Emmanuel.  Wesley had the privilege of having Rev. Meredith Fraser as a supply minister 

during their search for a new full-time Minister until her departure in July.  Currently there is the 

intention to continue her ministering with Wesley in a further supply capacity, but that currently 

rests with Bermuda Immigration and Wesley continues to offer services with alternative pulpit 

supply in the interim. 

 

In common with our sister churches from one end of Maritime Conference to the other, we in 

Bermuda continue to seek innovative ways to address the decline in church attendance along 

with a decrease in financial support, strategies to increase the number of children and young 

families in our congregations and, just as importantly, to maintain and increase our presence and 

our witness in all of the places that we find ourselves.  We do all of this while dealing with aging 

infrastructure and in some cases while facing difficulty in finding leadership (Wesley). 

 

But, Good Works continue in all 3 churches with the following activities and events being some 

that have occurred since our last report in May: 

 Pastoral Assessments for all 3 pastoral charges were forwarded to Conference.
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 Wesley Methodist Church continued its work to find a suitable full-time minister and, to 

that end, the Joint Search Committee held a congregational meeting in August to discuss 

its progress to date and difficulties it has faced.  At this meeting, motions were passed to 

have the Official Board organise a meeting or series of congregational get togethers to get 

a clearer picture of how Wesley is to move forward, and whether or not the JNAC report 

for the position needs to be revisited along with proposed budgets, and that the JSC will 

call whilst such work is being undertaken. 

 Reports were given to the congregations and synod from the attendees from the annual 

meeting of the Maritime Conference, with David Atwood’s ordination being described as 

a highlight of the event. 

 General discussions and preparations were and are being taken to prepare for the 

boundary changes and how that impacts us in Bermuda. 

 Despite the varying opinions on the island around the subject, Wesley was involved in 

social activism when it lent its support to OutBermuda in recent court cases regarding 

same sex marriage on the island. 

 Wesley’s organizational structure document was updated and approved, creating a more 

efficient and usable document. 

 Emmanuel held a ‘raise the roof” fundraiser with an evening of fun and music to help 

raise funds for replacement of their aging roof structure.  Musical presentations came 

from the community at large plus all three churches offered their musical talents to help 

raise the much-needed funds. 

 Prior to our last report, Bermuda Synod also hosted a Gang Prevention Seminar and a 

presentation from Age Concern (an independent, non-profit organization) regarding the 

issues affecting Seniors in Bermuda. The March 2018 event was attended by all three 

churches and had financial donations from both the Bermuda Synod and some of the 

congregations. 

Despite our numbers being few, those who have dedicated themselves to the leadership at all 

levels of our church in Bermuda continue to work unabatedly to ensure the continued success of 

our churches, to ensure that Good Works are done in our communities, and that hope, joy and 

love are at the center of all that we do. 

 

Submitted By: 

 

Jennifer Kearns 

Secretary 

Wesleyan Methodist Synod of Bermuda 

 

 

Appendix E 

 

Chignecto Presbytery 

Report to the Executive of Maritime Conference 

September 20, 2018 

 

…We are called to be the church….
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Since our last report Chignecto Presbytery has been attentive to the pending changes to the life 

and ministry of the church within our bounds. With the enactment of Remit 1 and the 

establishment of regions 14 and 15, Chignecto Presbytery will be separated at the Nova Scotia-

New Brunswick boundary. This will be an adjustment for all as Chignecto has been the 

geographic ‘centre’ of Maritime Conference for many years.  We look forward to the new 

configuration, especially the addition of Prince Edward Island. 

 

In March of this year a consultation was held to encourage conversation between neighbouring 

pastoral charges which have, for a variety of reasons, been reducing the number of hours for 

ministry personnel. At least two ‘shared ministry’ attempts have been unsuccessful leading the 

Presbytery to encourage the development of pastoral charges which could call a full time 

ministry personnel.  Success was found in two new pastoral charges, but this leaves at least three 

pastoral charges seeking part time ministry personnel. We will continue to encourage the 

dialogue. 

 

The number of property issues continues to increase. Abandoned cemeteries are being linked to 

neighbouring pastoral charges. Church buildings are being offered for sale. We have a concern 

that the current recommended policy of Maritime Conference that a portion of the proceeds from 

the sale of property by ongoing congregations may be impeding a decision to downsize to a more 

sustainable arrangement. We hope this recommendation will be reviewed with the formation of 

the Regions and the ongoing congregations be encouraged to continue to minister in new and 

creative ways utilizing the proceeds of the physical assets. We are also encouraging 

amalgamations, sometimes to the dismay of the amalgamating congregations. 

 

As we look ahead 100 days to the emergence of the Regions we have several in our presbytery 

who have indicated their intent to retire from meetings and commitments. We have several who 

are not expressing confidence around the preparedness of new structures around personnel 

matters. We do express optimism around the ongoing presence of the archives within our current 

boundaries. And we are grateful for the retention of familiar staff! 

 

But we go on in hope: the strength of our denomination rests with the people and primarily with 

the Spirit. And so, as we heard at our meeting on September 19, 2018:  

 In life, in death, in life beyond death God is with us. 

We are not alone. Thanks be to God 

 

Blessings be, 

Catherine Gaw, Chair, Chignecto Presbytery 

 

 

Appendix F 

 

Maritime Conference Executive  

Halifax Presbytery Report 

21 September 2018 

 

We are called to be the Church: 
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to celebrate God’s presence, 

to live with respect in creation,  

to love and serve others, 

to seek justice and resist evil, 

to proclaim Jesus, crucified and risen,  

our judge and our hope. 

 

How has your Presbytery responded to this call? 

 

Since the passage of Remit # 1 by GC#43, the work of Presbytery has focused on the work 

required to transition the work of Halifax Presbytery to the incoming Nova Scotia and 

Bermuda Synod District.  

 

In support of this work, Halifax Presbytery has appointed two members to the Transition 

Commission and two additional members of Halifax Presbytery has been invited to join 

the commission to represent Archives and Youth and Young Adults in the planning of the 

new program and governance structure of the new district.  

 

We also have a group working on the establishment of a set of guidelines for use by 

pastoral charges in Halifax Presbytery for access to the funds that are current held by 

presbytery for church revitalization and for new church development. It is our intent to 

provide these to the new district council for consideration in the use of these funds once 

they are transferred to the district in 2019. 

 

 

What trends in celebration, service, justice seeking, and proclamation are filled with the 

Spirit in your Presbytery? 

 

As reported in our 2017 report, our Finance and Property Committee continues to assist 

congregations which have cemeteries, helping them work collaboratively and pool their 

resources to maintain and keep accurate documents for their plots.  

 

Our Pastoral Oversight Committee, which has been doing regular visits since forever, 

has decided to stop the visitation program for 2018 and to work with congregations to 

assist them in transition to the new community of faith and district council structure. 

 

At our Executive meetings, we continue to be concerned about the growing number of part 

time ministry positions in Halifax Presbytery. We have one church who has been without 

an approved part-time ministry staff for nearly one year and is still struggling to hire a 

minister on a part time basis long term. We continue to have a number of congregations 

whose financial positions are not stable and we hope the new structure will be able to 

assist these congregations adjust to the new reality of church programs. Who knows how 

the Spirit will speak into the work of the coming year and if we are ready to hear. 

 

Where is the Spirit of Jesus, our judge and our hope, evident within the religious life 

of your Presbytery?
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Halifax Presbytery is planning a joyous closing program for our November 13, 2018 final 

meeting of the court. We have put in place a committee to plan and conduct the closing 

program. The members of Halifax Presbytery look forward to moving into the new church 

structure and to keep moving forward in doing God’s work. Thanks be to God. 

 

Where is God calling your Presbytery? 

 

God is calling our Presbytery to celebrate our past good works and to plan for the orderly 

transfer of our members to membership in the new district structure and the orderly transfer 

of our financial resources to the coming Nova Scotia and Bermuda Synod District Council.  

While we mourn the loss of the fellowship that we have within the presbytery family, we 

are also excited about the new relationships that we will form within the new church 

organization. We will continue our work in faith as we listen to the Spirit and trust in God. 

 

 
Appendix G 

 

Inverness-Guysborough Presbytery Report to Maritime Conference Executive 

 

Welcome to Inverness-Guysborough, where the leaves are turning colours and the fiddle music is 

heard from all parts of the Island!  In the midst of change, we see and hear many signs of hope.  

Our presbytery held an afternoon for choirs from our communities and/or congregations to 

gather and share in their gifts.  

We are blessed to say all of our Pastoral Charges are pleased with the ministries happening in 

their areas. 

Our Presbytery has one meeting left before we enter into the new changes to a three court model. 

On November 13th, we will meet and we will celebrate. We will celebrate our Affirming 

Ministry and the hope of our churches in changing times at 7pm on November 13th at St. Mark’s 

United Church, Port Hawkesbury. 

We gather, we share in stories, we share in a meal, and we share in the work of the church 

proclaiming the Spirit of Jesus within our Presbytery, our communities and the world. 

 

Respectively Submitted by: 

Rev. Heather Manuel 

Inverness-Guysborough Secretary 

 

 

Appendix H 

 

Thank you  

I want to offer a very warm thank you to everyone who has served Maritime Conference so 

faithfully over the years. As a Nominations Committee, we spoke to dozens of individuals who 

freely offered their time and talent to serving the church through Conference committeess and 

appointments. It has been great to work with you. All our committee chairs, committee members, 

representatives on various groups, and our volunteers deserve great appreciation. 
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Online Form 

The online form is available and continues to be used by members of the Conference who would 

like to serve in the new structure. The information gathered on the form will be shared with the 

Regional Transition Commissions and their nominations committees.  

 

Who should fill out the form? 

 members of Presbytery and Conference committees who would like to continue to 

volunteer their time serving a committee 

 members of pastoral charges who have time and skills they would be willing to offer the 

region, whether or not they will be members of the Regional Council 

 anyone who would like to serve in the next year or two. You do not need to fill out the 

form if you would not like to serve on any committee, task group, or role.  

 those who filled out the form in the past. Please fill it out again to help the regions know 

the information is current.  

 

A printable version of the form is now available, but please note that someone must enter the 

information online.  

 

The form is available at http://marconf.ca/nominations-form/ 

On the Conference website, you can find the form by selecting Resources - Forms - Committee 

Interest Form 

 

New nominations committees using the form 

The information received via the form is available from Jennifer Whittemore in the form of a 

spreadsheet.  

 

If the new regions wish to add a question to the form - perhaps they are looking for a particular 

skill - it is easy to do. Please let Jennifer know. But note that the more questions we ask, the 

larger the spreadsheet will be. Working with too much information can be very challenging.  

 

The new nominations committees may also refer to the Directory of Standing Committees to see 

who is currently serving in a role, in case those members wish to continue in a new role.  

 

Continuing appointments 

Those who have been appointed by the Conference to serve on another body should continue for 

the length of their term, or until further notice. These include the ACTC Society, AST Senate, 

Camp Wegemsegum, and Mount Allison Board of Regents. When it is time to appoint new 

representatives, the regions may choose to work together, or divide these responsibilities.  

 

Respectfully submitted, 

Alison Etter 
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Appendix I 

 

Miramichi Presbytery Report 

 

 We had our last full presbytery meeting on Saturday, September 8 in Bathurst. The 

executive will continue to meet as needed. 

 

 Our presbytery covers a relatively large area, extending from Gaspe, Quebec to 

Blackville, New Brunswick. It includes Gaspe, New Carlisle and New Richmond in Quebec, 

Upsalquitch, Robinsonville and Glen Levit up in the Appalachian Mountains of New Brunswick, 

Tide Head, Campbellton, Dalhousie, Nash Creek, Bathurst, New Bandon and Miscou along the 

Bay of Chaleur, and Tabusintac, Red Bank, Whitney, Chatham, Newcastle, Loggieville, Napan, 

Black River, Hardwicke, Millerton, and Blackville along the Miramichi River and the Baie de 

Vin area.  

 

Celebrations: 

  We celebrate that we will be covenanting with Rev. David Allan and the Loggieville- 

Black River Pastoral Charge on September 30. He is newly ordained, and comes from Toronto 

Conference. He did his internship at Loggieville, and fell in love with the area. 

 

Trends in Service and Justice Seeking: 

1. In Newcastle, they recently started the seniors' housing project which will be run by the 

church. This project took several years before all the paper-work was approved, but it is now in 

operation. 

 

2. Refugee Sponsorship: We are waiting to sponsor a second refugee family. We are expecting 

them to arrive very soon. This will mainly be coordinated from people in the City of Miramichi, 

especially the Chatham congregation. 

 

3. Williamstown is trying to get a community centre going in their decommissioned church. 

Several other places in our presbytery are developing social centres for their communities. 

 

Other Trends: 

1. Churches continue to be decommissioned. We had a decommissioning service for St. 

Andrew's United Church in Grand Cascapedia, Quebec in May. This church is now for sale. 

Interestingly, this was the birth place of the first Moderator of the United Church, George 

Pidgeon. 

 

2. We need to continue to keep an eye on some places in our presbytery which are quite isolated, 

especially the Gaspe pastoral charge and the churches on Miscou Island. Miscou does not have 

clergy and is not a pastoral charge right now, but is in the process of becoming a community of 

faith. Clergy and lay people take turns leading services there from May-November. 

 

Submitted by: 

Kent Gibbons 

Chair, Miramichi Presbytery
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Appendix J 

 

Pictou Presbytery Report to the Maritime Conference Executive for the October 2018 meeting 

 

Pictou Presbytery is comprised of 12 Pastoral Charges, 5 with a single congregation and 

7 with more than one congregation. There are 9 full time minister and 2 part-time (one vacancy) 

consisting of 4 male and 5 female.  

 

Since my last report, three of the four vacancies have been filled by two ministers and 

one is still in the search process for a half time minister. Change will happen weather you want it 

or not. 

 

As we are called to be the Church and celebrate God’s present within the boundary of 

Pictou Presbytery, we have eight regularly scheduled meeting that gather at 5:30 for supper with 

the business meeting at 7:00 hosted by the various Pastoral Charges throughout the Presbytery. 

The host congregation opens the meeting with worship. The executive meets as required.  

 

Presbytery strives to maintain a viable present as we address international and local 

issues like peace and justice in Palestine and Israel to the refugees crisis to community youth 

programs. This is accomplished by scheduling guests that speak to and present information on 

these issues. 

 

Presbytery is working with others to have another refugee family to immigrate to our 

area.  

 

The Church in Action committee held a blanket exercise event. They planned for a 2 hour 

event with up to 25 people but it turned into a 5 hour plus event with over 50 people attending 

from far and wide. 

 

Now with General Council is behind us, we have to get about the business of winding up 

the business of Presbytery and plan for the task of the transition to the Regional Council.  But we 

will celebrate God’s presence with love and hope and faith as we go forward together as the 

United Church of Canada. 

 

Ross Cameron 

Chair 

 

 

Appendix K 

 

Maritime Conference Executive 

Presbytery Reports 

May – December 2018 
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Template for reports: 

As a template please include in your report reflections on the following: 

 

 We are called to be the Church: 

to celebrate God’s presence, 

to live with respect in creation, 

to love and serve others, 

to seek justice and resist evil, 

to proclaim Jesus, crucified and risen 

our judge and our hope. 

 

 

How has your Presbytery/Synod responded to this call? 

 

 Sydney Presbytery has many volunteers who have devoted their time and energies to 

serving the United Church of Canada by serving on committees that play an important part in the 

pursuit of justice. Members of both the Executive and the Presbytery (ordained ministers, 

DLMS, lay persons, associate members, and church representatives) have always attempted to 

follow the precepts of the Manual of the United Church of Canada (2016). We have diligently 

acted in a responsible manner in regards to the oversight of the pastoral charges within our 

jurisdiction by having reviewed their records on a consistent basis. We have taken actions to 

promote religious life within their communities by suggesting that they make changes to the 

structure of their governing bodies. This was accomplished by unifying their responsibilities and 

forming unified boards. We make sure that they comply with the policies of the United Church 

of Canada by forming committees to visit pastoral charges when deemed necessary. We have 

dealt with declining enrolment with the disbanding, realignment, relocation, and amalgamation 

of churches within the area in an appropriate and respectful manner. We have taken action when 

problems arise within pastoral charges by assigning suitable committee members from our 

group, as well as others from other agencies who may be of service. We have approved calls to 

the ministry in pastoral charges and appointed ministry personnel to other locations such as 

palliative care missions. Every year, we have approved the designation of Members of the Court 

to attend Maritime Conference. (The Manual 2016, 3.4.1 Conference Lay Members, p. 79)  

When proper, we have passed motions on proposals to be sent to Maritime Conference or 

General Council Meetings. These proposals must have been passed at regular meetings. We have 

dealt with assignments given to us by Maritime Conference or General Council in a proper and 

timely fashion. Examples include: Remits (2017-2018), Annual Reports, pastoral charge reports, 

archive records, etc. Our presbytery has appointed, elected, or nominated members to serve on 

Conference committees or regional committees as requested. We have passed motions at regular 

and executive meetings to deal with property issues such as: the selling, mortgaging, major and 

minor renovations to buildings, transfer of deeds, inspection of manses and churches, dealing 

with other major assets, etc. We have set the assessment rate for each pastoral charge in an 

equitable and charitable manner, so as to not handicap each pastoral charge financially.  

We have a Nominations Committee that follows The Manual 2016 Section 4.5 (pp. 82-84). Our 

committees are given the opportunity to report at every meeting. In other words, Sydney 
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Presbytery has answered the call to be a part of the church that celebrates God’s presence, to 

serve others, and to seek justice for all. 

 

What trends in celebration, service, justice seeking and proclamation are filled with the Spirit in 

your Presbytery/Synod? 

 

Sydney Presbytery has provided covenanting services for those ministerial personnel who have 

started or transferred to a new pastoral charge. 

We have provided certificates of recognition and thanks for members who have retired from the 

presbytery. We have invited several different denominations to attend our meetings and speak 

about issues that are prevalent to them. We have invited newly graduated Licensed Lay Worship 

Leaders to attend regular meetings to a service where they are given their certificates. Sydney 

Presbytery meets regularly on every third Wednesday of every month except for the summer 

months and December. The Executive meets regularly on the first Thursday of the month with 

the same exceptions. If the need arises a special meeting to deal with urgent business may be 

held. We did so this past August 2018. A quorum has been established and is adhered to at each 

meeting.  

 

Where is the Spirit of Jesus, our judge and our hope, evident within the religious life of your 

Presbytery/Synod? 

 

At every Regular Meeting of Sydney Presbytery, a worship service is held. Pastoral charges are 

delegated with this responsibility on a rotational and voluntary basis. Twenty minutes at the start 

of the meeting is devoted to this task. Usually, the format used involves: a Call to Worship, an 

Opening Prayer, two readings of scripture, a hymn or two from Voices United, a meditation, and 

a Closing Prayer. At the Executive Meeting, the Chairperson holds the worship service in a 

similar fashion. In both incidences, a benediction is given after the adjournment of the meeting.  

 

When groups from the community ask for help, Sydney Presbytery will refer the matter to the 

appropriate committee for study and recommendation. For example, a group requests a donation. 

This would be referred to the Finance and Property Committee, who would make a motion if 

deemed proper at the same meeting when giving their report. 

Where is God calling your Presbytery/Synod? 

 

God is calling Sydney Presbytery to fulfill its obligations and responsibilities in a professional 

and thoughtful manner from now until January 1st, 2019. We are in the process of doing research 

on the history of Sydney Presbytery and having it published in the local newspaper, The Cape 

Breton Post.  The Cape Breton Post will be conducting individual interviews of several present 

and past members. Other former members will be writing articles concerning the history of the 

presbytery. These members will use archival records and individual recall of past experiences 

that have made Sydney Presbytery a viable and productive segment of their local communities, 

local churches, Maritime Conference and the United Church of Canada. 

 

As we move forward with changes in governance within the United Church boundaries, let us be 

reminded of a quote from Helen Keller: 
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 “Optimism is the faith that leads to achievement. Nothing can be done without hope and 

confidence.” 

 

Let us be optimistic about the future and have faith that the Father, the Son, and the Holy Spirit 

will guide those faithful members whom are orchestrating these changes.  

  

“Christians are supposed not merely to endure change, nor even profit by it, but to cause it.” 

(Harry Emerson Fosdick) 

 

 

Appendix L 

 

Maritime Conference 

Church in Action Committee 

Transition Report 

September 2018 

 

Conference CiA has not had the big Fall gathering yet.  When we meet in a few weeks, we will 

be doing a great deal of planning for transition.  This is what things look like at the moment, but 

it is all conversation and could shift before our November meeting.  

 

These are the things we want to hold on to through transition: 

 The Church in Action committees of regions 14 and 15 would like to continue to function 

as one committee, at least in the early years.  We would like to continue to have one fall 

gathering of the working groups and social justice leaders in both regions. 

 Some of our working groups are already specific to a geographic area.  These will likely 

be housed within the one region, but still connect to the bi-regional CiA Committee.  

Others will continue to function as one working group across the two regions.  

 We are thrilled that social justice work will continue to be staffed.  THANK YOU! 

 We wonder how people will be drawn into the committee, how budgeting will work, and 

where the lines of accountability will be.   We will be discussing these questions in our 

October gathering.  

 There are some exciting possibilities for justice work happening in cluster groups that 

spring up as the need arises.  We wonder how we can best support this on-the-ground 

work.   

 

 

Appendix M 

 

A meeting of the Maritime Conference Financial Support Committee was held at the 

Conference Centre in Sackville on September 18, 2018.   

 

Mission Support: 

Region 15: Eleven (11)  Mission Support grants were reviewed for total of $116,350.00  
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Region 14:  Six (6) Mission Support grants were received and reviewed for total of $67,970.00. 

(Plus shared Region 15 add $18,750) Grant total $86,720. 

 

Joint 14 & 15:  Five (5) Mission Support grants received and reviewed with shared financial 

support (2 cases 10% from Region 14 and 3 cases 50/50) which added an additional $18,750 to 

Region 14.  

 

Capital Assistance Grants received and reviewed:   

--Capital assistance for churches, manses and education/retreat centres 

Conference Funds: 

--Bequest fund 

--Youth Opportunities 

--Learning Grants 

 

During this meeting the Committee discovered some concerns and questions which we felt need 

attention during the transition into Regions 14 and 15. 

 

Thoughts, Questions, and Concerns for Transition Commissions 

 

 Mission Support: 

- How will Presbytery supported ministries apply to Regions for support? 

- How will bodies such as Extension Boards relate to Regional structures? Reporting? 

Receiving applications? 

- Who will notify ministries of grant amounts and when? 

- For joint ministries (Region 14&15) how should they apply in the future? Separate 

committees making decisions? 

- Deadline for future applications?  Where do they go (to whom)? 

- Will regions offer an appeal process (now or in future years)? 

- Should financial support be handled by a joint committee? (14&15) 

 

Capital Assistance: 

- What body will receive and review applications for grants and loans? (church, manse, 

tech) 

 

Conference Funds 

- How will Conference Bequest funds be shared between regions? How will 

applications be made? 

 

Conference Learning Grants 

- Will Regions continue to have learning grants? This is not a fund but a Conference 

budget line item. 
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General Thoughts and Suggestions: 

- There is not really enough work to warrant two separate committees for reviewing 

grant applications. You may want to consider retaining a ”Joint Grants Review” 

group (committee).   

- Should there be a web page with information regarding grants and financial support 

for each region? 

- Should treasurers be instructed to try to have “building funds” (among other things) 

on their books to deal with major repairs when they occur? (“Modernization” grants 

were not intended for repairs.)   

 

 

Appendix N 

 

Thankfully our existing staff were able to find work in the regions if they elected to do so. The 

staff committee is very thankful for that and Marlene is also in our prayers as she begins what we 

understand is a new transition. 

 

I have contacted the new Executive Minister, Faith March-MacCuish, and asked if Faith would 

like to discuss any future role for a staff committee in the new structure. It is our assumption that 

there won't be given the way the region aims to do its work. 

 

Finally, the Staff Committee will meet for the final time in November prior to the Executive 

where we will move to disband after doing a final check in with staff. We would have more to 

report at that time.  Also - our wonderful secretary Rose Hannah will be away for that meeting. 

 

 

Appendix O 

 

Maritime Conference of the United Church of Canada 

Conference Executive: Cluster Task Group, Final Report, September 20. 2018. 

 

The Cluster Task Group membership has been Carol Smith, chair, Kent Gibbons, Gary Carey, 

Don Lockhart, and staff support Executive Secretary David Hewitt.  Committee meetings were 

held by conference call with a total of six calls over the past two and a half years.  Also, 

workshops discussing Clustering were offered by our group and took place during Maritime 

Conference general meetings, in May of 2017, 2018. 

 

The subject of creating new clusters and networks between pastoral charges became a point of 

discussion after the 42nd General Council.  It has become increasingly seen as of vital importance 

as the 43rd General Council confirmed that the Conference and Presbytery levels of governance 

are going to be eliminated on January 1, 2019.   As more information has become available 

regarding the shape of our new structure (Denominational Council, Regions, and Communities 

of Faith), it is leading to communities of faith seeing the space to create something new.   
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The General Council information on Clusters is basically that “clusters will provide community 

and support for communities of faith and their leaders, and focus on worship, mission, learning, 

collegiality, and strategic planning.”  Networks on the other hand will “link people working on 

specific issues or project work.”   

 

What we have discerned so far regarding the development of Clusters and Networks:  

 

1. The work of creating new ways of connecting is intended to be initiated and carried out 

by local communities of faith.   In the new system, the regional minister and other 

regional staff will be a support for communities of faith, but their main duties do not 

include establishing clusters and networks.   

 

2. Clusters and networks are not meant to duplicate Presbytery. Many of the duties that 

were performed by Presbytery will be the responsibility of the regions or the 

denominational council. 

Participation in a cluster or network is voluntary.  

 

3. There is presently no funding allocated in the 2019 Budgets for regions 14 and 15 for the 

support of communities of faith who wish to develop clusters and networks and need help 

in doing so.  

 

4.  Within each region, clusters and networks will reflect the uniqueness and the vision of 

that particular grouping (geographical or interest group) of communities of faith.  Each 

cluster and network will be unique.   

 

 Some Presbyteries already have within their bounds groups that have functioned to share 

resources. A number of Presbyteries have recently developed initiatives to prepare for the 

creation of clusters and networks.  Here are two examples:  

 

1. The Living Waters Presbytery (Toronto Conference) have been active in ensuring that 

local communities of faith have the support they need to connect with other faith 

communities when Presbytery is no longer a connecting place.  In 2017 they initiated the 

Clustering and Networking Project “to help build capacity and to collaborate more 

effectively ..”  (A brief description of this initiative can be found on line: “Planting Seeds 

of Connection: Clusters and Networks”).   

 

2. South Shore Presbytery (Maritime Conference) has had a committee working on Future 

Directions for the past four years focused on congregational development.  This group 

has held a series of workshops on developing connections between communities of faith 

in geographical areas called, “Who is My Neighbour?”  Other workshops have brought 

together people who are interested in working on youth ministry, becoming affirming, 

and reconciliation with indigenous peoples.  
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The document “Fishing on the Other Side” noted that during the time of transition, we 

would be open to looking at best practices from other denominations. The Task Group has 

found that other denominations are using the Cluster concept in different ways, as a key to 

vital congregations. Here are two examples:  

 

1. Since 2008, the United Methodist Church, Indiana Conference, USA have developed 

Ministry Clusters. Their focus for creating clusters is mission and “imagines 

congregations growing in vitality as they work as partners with other congregations …” 

This concept requires that each congregation be part of a cluster and cluster leaders are 

accountable to a district superintendent and are given training.  It is acknowledged that 

this is a different model then the one we are encouraged to adopt at this time, but looking 

at their model raises a good point that might be considered in the future. As time goes on, 

the UCC may find we need to incorporate more formal support for clusters, in order for 

the clusters to actually flourish.  

 

2.  The Convention of Atlantic Baptists have long had within their polity a group called 

“Associations”  These groups are not decision making bodies but exist for congregations 

in certain geographical areas to gather for mutual support, fellowship and to share 

resources.  What can we learn about collaboration and possibly adapt from the best 

practices of other denominations?   

 

 

 

Concerns, suggestions and questions going forward:  

 

1. At the 43rd General Council there were repeated calls for help from those in rural and 

small churches across Canada who feel marginalized in the present system.  Concerns 

were raised related to the elimination of their familiar Presbytery and Conferences 

connections and how this might further remove them from support and resources. Many 

are interested in clusters and networks but need some help to transition into these new 

forms of being connected.  

 

2. We raise the concerns of those communities of faith who are currently struggling with 

long term sustainability.  Will adapting to a new governance structure be a catalyst for 

seeking new ways of bringing vitality to our life together as communities of faith or be 

experienced as too great a challenge?      

 

 

3. The Cluster Task Group is ending and as we do it, it is hoped that the Transition 

Commissions of Regions 14 and 15 will keep the needs of communities of faith on the 

table as we move forward into the new structure, particularly how there might be 

assistance in the new year for those who desire to move into supportive clusters and 

networks, yet need help in doing so.  
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Conclusion 

 

We have the opportunity of a lifetime to be proactive in creating new and vibrant clusters and 

networks.  The good news is that Maritime Conference has a history of coming together around 

shared interests as we see in youth and justice shared work and projects.  We also have the recent 

experience of many communities of faith in the Maritimes successfully partnering with others to 

bring refugees to Canada. Let us hope that it is still in the genetic make-up of the United Church 

of Canada to unite with others to be stronger in our calling to proclaim Jesus Christ, crucified 

and risen.   

 

We would like to thank David Hewitt for his support, wisdom and guidance throughout our 

discussions.   

 

Respectfully submitted, 

Rev Carol Smith on behalf of the Cluster Task Group. 

 

 

Appendix P 

 

Executive Notes from Discussion about Transition 

 

Retiring Committee Members 

- Find someone to take your place. 

- Work still needs to be done. 

- What is the perceived structural set-up for committees? 

o Trying to figure that out now. 

o Right now we just have one around pastoral relations. 

o Everything else is optional – commissions will work on this. 

- Is the Community of Faith your pastoral charge? 

o If each congregation wants to be a Community of Faith they can do that or they can 

be a grouping they can do that.  

o Community of Faith can be a congregation or a pastoral charge. 

- People are volunteered out. 

- If you have Transition Commissions and they tell us what committees we will have in our 

Region then are those the committees we would have: 

o The current commissions are to set up the initial set up for the Region. 

- Don’t imagine that the governance model we set-up for the first year will be final, we are in 

transition. 

- We appreciate all the efforts by those who have worked on committees and would not offer a 

guilt trip on them for wanting to step back, give them thanks for the work they have done, 

we still need representative folks from the community of faith. 

 

Members-At-Large 

- Additional members can be named at the discretion of the Regional Council. 

- The Manual reads “To maintain a balance” but does not state what a balance is.
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Joint Committees / Continuing Committee Work into the Region(s) / Task Groups 

- Which ones are essential and which are considered a good idea. 

- There are certain places where we think it would be good to have joint committees between 

Region 14 and 15. 

- Things that are being done now that we want to continue the work into the new Regions. 

- When will we know if our committees will continue: 

o No assurance right now as to which committees will continue. 

o Manual lists responsibilities so that will help us establish committees. 

- The work of MP&E will continue to happen but not with the current structure ending. 

- The work of CiA would like to continue to be a committee. 

- Contact the people who are on Commissions to let them know what the hope is for 

committees so they can convey that information to Regions 14 and 15. 

- We would encourage the Regional Commissions to (a) look to current committee 

membership to populate Regional Committees so the people we already have doing the work 

is a good place to start and (b) the Church in Action committee would like to continue as is 

(a joint Regional committee) and know as soon as possible; Financial Support Committee 

would like to be a joint committee; (c) committees that are staffed by a person that is staffing 

by three Regions consider being a tri-Regional committee. 

- One of the features of this reorganization is that we would not be a committee heavy 

structure – there will be cluster and networks that emerge out of need and passion. 

- Purpose of the Transition Commission was to create a purpose/mission/vision statement. 

- Have the Commissions asked us for advice? 

- Our encouragement and our hope in their work as they develop structures is to let 

them know that we are eager to hear how our vital work will be addressed in the new 

Regional frame work.  

- General Council needs to communicate what it needs for people to carry on the work of the 

GC committees. 

- Attention to be paid to the need to create new task groups and committees. 

 

Clusters 

- What will be a committee and what is free to be a cluster? 

- No set funding for clusters/committees but Regions can budget to include them. 

- A cluster could form out of an interest of people and they could develop a plan that 

addresses a need which might qualify for a grant within GC; or ask Regional Council to give 

them funds to do the work. 

- Can funds currently held within Maritime Conference be set aside for cluster work? Yes we 

could designate Conference funds as we pass them over to Regions but we do not want to tie 

the hands of Regions. 

- Be open to clusters as in some cases we do need to do things in a different way. 

- The difference between a network and a cluster is that a cluster would be more localized and 

a network would be more along a theme and open to people from a wider region. 

- Where is the financial support, staff support, and expertise?  

- Some Regions with more resources are putting resources in clusters. 

- Conference to communicate to the Regional Commissions what priorities we have. Ask the 

Regional Commissions what their priorities are.
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- Some clusters might need to be self-funding. Conference might need to help fund through 

transition. 

- To Finance & Property Committee to be (a) mindful of where funds could go to 

provide seed funding for clusters and networks; (b) give Regional Councils unrestricted 

funds as much as possible to make its own decisions.  

- Transition we are in as Communities of Faith and the need to focus and work on 

congregation vitality. Clusters could really be a help and a way we could work on 

congregation vitality.  

 

Funding Presbytery Projects (Chaplaincy) 

- Presbyteries have all been informed that those things they have been funding through their 

budgets will need to apply for funding through their Regional Commission. Use the Mission 

Support applications. This would be for camps, chaplaincy and other funding that was given 

through Presbyteries.  

 

Coordinated work through Regions 

- That is happening through shared staff.  

 

Identity 

- Having an identity as a tri-region. Naming the Regions together would help with our 

identity.  

- Region 14 and 16 are working on names. 

- We would hope for coordination for name choices and consideration for sensitivities within 

the three Regions. 

 

Split Funds vs Group Funds 

- Finance and Property will look at this and report to the November meeting. 

 

Remaining Presbytery Funds 

- Commissions are asking Presbyteries to let them know by November.  

- If funds are wished to go to Regions those funds will need to come to Conference. 

 

Property Sale Proceeds / Responsibility of Properties 

- Cooperate – Communities of Faith and the Regions are asked to cooperate on matters 

relating to properties.  

- A pastoral charge/community of faith will identify a need and be in touch with the Region 

before proceeding.  

- If you are in progress in something under our current structure and have not been told to do 

something different in the new structure carry on.  

- Our current processes will be adequate to begin in our new structure.  

- Sale proceeds – the Conference did pass guidelines regarding sales a few years ago. They are 

guidelines and Conference does not have authority to override Presbytery. Conference can 

be consulted.  
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Part Time Ministry 

- We are hopeful of the support Kendall and David will be offering to Region 14 and 15. 

- Congregations struggle with the sense that our minister is not fully devoted to us since they 

are only part time.  

- It is challenging and is an ongoing issue for us.  

 

Website 

- Conference website and directory is a valuable tool and cannot be lost. It can be easily 

adapted to suite the new Regions. 

 

Policies for Church Endings 

- No policies as we are ever changing. 

- There needs to be personal attention, grief work and storytelling.  

- Need to list the stuff and pass motions so there is a trail.  

- Keep a record of what went where. Value the property, get quotes.  

 

Cemeteries  

- As a church comes to an end the presbytery may or may not have approved their disbanding, 

minutes will read the church closed. Did it disband or did it amalgamate?  

- People in the community carried on taking care of the cemetery but no longer can. No clear 

motion of disbanding which makes the pastoral charge is then responsible for the cemetery.  

- If a church is closing first thing we need to ask is “do you have a cemetery” and how close to 

the church is it so we can deal with the property. 

 

Maritime Conference Building 

- The building is owned by The United Church of Canada and Maritime Conference is 

responsible for it. The commissions have requested discussions with GC to settle who will 

be responsible for it going forward.  

 

Licensed Lay Worship Leaders 

- LLWL continue as people in the new system. Currently Presbyteries license Lay Worship 

Leaders and moving forward it will be Regions. Training requirements will be decisions of 

the Region.  

- As long as the church sees the need and there are people to take the training.  

- In order to become a DLM you need that designation.  

- LLWL will be available to the whole Region.  

- Their capabilities to function is restrained.  

 

Affirming 

- Affirm United has made it clear that none of the new Regions will carry forward the status of 

the Conference/Presbytery.  

- Each Region when it desires to gain Affirming status and be in contact with Affirm United 

to determine the process.  

- It may not be a “start from scratch” process.  
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Scope for Adherents to Offer Gifts 

- Someone who is not a member who would they join a cluster or committee. 

- Membership study should continue.  

- There is more latitude to allow voting privileges in the congregation to adherents.  

 

Conference Closing Celebration 

- After the votes on remit passed there was worship where people in the Conference were 

asked to go to their Conference President or Executive Secretary to be anointed. Afterwards 

they had an opportunity to meet as a Conference to talk.  

- Maybe start the Regional meeting with a farewell to Conference.  

- Needs to be done before December.  

- Is it practical to get all of Maritime Conference together before the end of December.  

- Have a gathering following the November Executive meeting.  

- Could we stream the celebration so those that can’t travel can still take part.  

- Could the three Regions meet in early January to start new.  

- We could send something out that could acknowledged the end of Conference. It could be 

scripture reading or something.  

- Record a message from the President and Presbyteries could use that as well as Pastoral 

Charges. 

 

 

MARITIME CONFERENCE 

THE UNITED CHURCH OF CANADA 

 

TIME AND PLACE: The Sub-Executive of Maritime Conference met, at the call of the President, 

on September 28, 2018 at 9:00 a.m. by telephone conference call, with the President, Rev. 

Catherine MacDonald, officiating. 

 

CONSTITUTION OF THE COURT: “I constitute this court in the name of Jesus Christ, who is at 

the centre of our faith, and whose example enables us to follow him with courage, creativity and 

compassion. By the authority vested in me by the Maritime Conference of the United Church of 

Canada, I hereby declare this meeting of the Sub-Executive of Maritime Conference to be in 

session to deal with all business and matters that may be brought before it. We are an Affirming 

Ministry, seeking to provide a safe and welcoming space for all people. As we gather, let us 

pause to remember that in this region we live and work and worship on lands that are, by law, the 

unceded territories of the Wabanaki peoples—predominantly the lands of the Mi’kmaq, 

Maliseet, and Passamaquoddy. May we live with respect on this land, and live in peace and 

friendship with its people.” 

 

OPENING PRAYER: The President opened the meeting with prayer.  

 

ATTENDANCE AND REGRETS: Present President Rev. Catherine MacDonald, Executive 

Secretary Mr. David Hewitt, Past-President Rev. Richard Bowley, President-Elect Ms. Sheila 

Gallant, Treasurer Mr. Alan Gray, Rev. Brian DeLong, Mr. Lance Howard, Ms. Jane McDonald,  

Mr. Donald Smith and Ms. Pauline Walker. 
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Regrets: No regrets received. 

 

MINUTES: David Hewitt / Pauline Walker moved that the Sub-Executive minutes from August 

8, 2018 [37(18)-39(18)] be approved as circulated.  

MOTION CARRIED 

 

HALIFAX PRESBYTERY, ST. ANDREW’S UNITED CHURCH (MOSER RIVER): 

David Hewitt / Lance Howard moved that Maritime Conference rescind the offer of sale for St. 

Andrew’s United Church, Moser River, NS due to lack of action and no signed agreement. 

MOTION CARRIED 

 

David Hewitt / Richard Bowley moved that Maritime Conference accept the offer of Sheet 

Harbour Pastoral Charge for financial support of up to $17,000 for the demolition of the St. 

Andrew’s United Church building, Moser River, NS. 

MOTION CARRIED 

 

David Hewitt / Brian DeLong moved that Maritime Conference offer to transfer responsibility 

for the St. Andrew’s United Church, Moser River, NS, property to Sheet Harbour Pastoral 

Charge, and that a transfer agreement be prepared for signatures from Sheet Harbour Pastoral 

Charge and Maritime Conference. 

MOTION CARRIED 

 

ADJOURNMENT: President declared the meeting adjourn.   

 

The President closed by offering a benediction. 

 

              

Catherine MacDonald, President   David Hewitt, Executive Secretary 

 

 

Appendix A 

 

# Received From Date Rec. Regarding 
Recommended 

Action 

A01 

The Trustees of St. 

Andrew's United Church, 

Moser River 

19-Sep-18 

Minutes of the St. James United Church 

regarding St. Andrews United Church 

(Moser River) 

to Sub-Exec for 

Action 

 

 


