
DIVISION OF COMMUNITIES OF FAITH SUPPORT AND NURTURE 

 

Committee Names within the Division 

1) Faith Story and Community Covenant 

2) Association of Ministers 

3) Retiree Support 

4) Future Directions 

 

Date of Divisional Meetings: 

2019: June 20, 2019 1:30-4:30, September 18, 2019 8:30-10:30, Nov 21st 18:30-20:30 

2020: Feb 20 830-1030, May 7th 18:30-20:30  

 

Report of the decisions and discussion items before the Division: 

 

 Dates of Committee Meetings: 

1) Faith Story and Community Covenant: July 24th Oct 8th, Dec 3rd  

2) Association of Ministers: June 19th, Sept 19th, Jan 9th  

3) Retiree Support: April 30 

4) Future Directions: Sept 16th  Nov 5th, Jan 15th, April 28th 

 

See Annual Reports of the decisions and discussion items from the Committees: 

1) Faith Story and Comm. Covenant: Proposed Process for Three Year Rotation Visits 

(clustering Communities of Faith for oversight, learning and enrichment) 

2) Association of Ministers: Working on establishing itself and has strong engagement, looking 

to support national engagement and exploring work of human rights legislation on ministry 

vocations. 

3) Retirees: Sends regular care and contact emails to retirees, hoping to work to engage retirees 

by gathering together in the next year. 

4) Future Directions: Looking to engage RC15 on strategic planning and working with 

Communities of Faith on creative engagement and ministry visioning. 

 

Concerns of the Division and the Committees: 

Our Division has had a good first year getting our feet under ourselves and fine tuning the actions 

and purposes of our four committees. Nominations has asked all committees and divisions for 

assistance in looking at our governance and effectiveness. We have had discussions about the Faith 

Story and Covenant and Future Directions committees and the benefit to those committees of being 

around the same table with the committees from the Division of Ministry Resources. We have 

approached our committees for discussion about this and may be reporting that our division be 

concluded moving our committees under other divisions for their work. Thus reducing the number 

of positions nominations has to fill by two.  

 

Recommended Motions from the Division to the Executive: 

None at this time. 

 

 

 



Faith Story and Community Covenant 

 

In the past six months or so, we’ve had a parental leave, a church hall burning down, a couple of 

part-time ministries, someone leaving the committee, someone joining the committee and a 

pandemic and well...we’re behind where we’d like to be.  Somehow in the midst of all these 

changes, we are starting to feel like we are getting some traction on the tasks that were set for our 

committee, and we are ready to start sharing some of that work with the Division and other 

committees inside Region 15. 

 

These are the things we have worked on in the past two months: 

➢ We have surveyed documents talking about the meaning of covenant as wide ranging as 

the Record of Proceedings of the 43rd General Council to documents and forms being 

prepared by other Regions to assist in their Pastoral Relations processes, and also a short 

consultation with The Rev. Dr. John Young. 

➢ We have looked at ChurchHub and the educational materials around it, and shared some 

of our observations with Deb Kiger about what we think would work better, like amending 

the form so that the most important description of the CoF appears in the first 200 words 

that everyone can see without having to declare they are searching. 

➢ We are still working on collecting Annual Reports, liaisoning with Tracey Rose, who has 

been helping us send reminders to CoF to send her their reports at the regional office in 

Sackville. 

➢ We are doing some visioning around how we can best live out our mandate within the 

requirements of The Manual and the Region 15 Governance Document. 

 

At our meeting in April 2020, we pulled a lot of threads together from discussions at all the 

meetings for the past year.  We have had the idea that the work of our Committee could serve to 

support and oversee Communities of Faith in many of the areas identified in C.2.3 Service, 

Support, and Oversight of Communities of Faith of the Manual. 

 

We are currently preparing a proposal for consideration by the region that would involve an in 

person visit by a small team of Regional visitors and a small cluster of geographically based CoFs 

on a three year rotation.  There could be some self-selection for the clusters.  Visitors might include 

a representative from 

 Faith Stories and Covenants 

 Future Directions 

 Division of Finance and Administration 

 Pastoral Relations 

 One or two lay leaders plus Ministry Personnel from each CoF 

 

There would be a program of team building, education, and worship, with time given for each CoF 

to have some private time with the visitors if desired.  We would use the contact to review church 

record books, Annual Reports, Faith Stories on ChurchHub, and Annual Self-Assessments.  We 

would expect the program to be attractive and give information and support from the wider United 

Church to regional interests in common to all the communities participating. 

 



We plan to bring our draft proposal, which is still in development, to a meeting of the whole 

Division of Communities of Faith, Support and Nurture for some intersectional workshopping in 

May, and work towards a full proposal to the region in the next year. 

 

Respectfully submitted, 

Annika Sangster and Heather Fraser, 

Co-chairs Faith Stories and Covenants of Region 15. 

 

 

Association of Ministers Committee 

 

As an Association of Ministers within Region 15 we affirm the following: Ministry is a Gift, 

Calling, Profession, and a Job. In the past year the Association of Ministers Committee (AMC) 

has continued to work to build a foundation for an organization that will promote those crucial 

values. The AMC is made up of Lori Crocker DM, Bill Drysdale DLM, Rev. Linda Yates 

(secretary); Rev. Ross Bartlett (chair). To that core group has been added a group of volunteers 

who have focussed on the following areas: 

 Collegiality 

 Communication 

 Membership 

 Finances 

 Accompaniment and Advocacy 

 National Connections 

 Structure 

 

Membership in the Association is open to: Diaconal, Designated Lay, and Ordained ministers 

(active, retired and retained on the roll) and candidates currently serving in appointments. Clergy 

are discovering that the polity changes following on the move to a 3-Council model have had a 

variety of unanticipated outcomes. Chief among these is the removal of a regular forum for clergy 

interaction and support (Presbytery) and the disappearance of a vehicle through which clergy might 

speak with some degree of unity. There is also, for some, an increased sense of vulnerability. So, 

who speaks for and advocates for ministry personnel in the new structure which, organizationally, 

places far more emphasis on oversight and discipline (through the Office of Vocation) than on 

support, collegiality and continuing nurture? In our polity there is no capacity to compel 

membership in an Association or similar body, so we have adopted the goal of demonstrating to 

clergy the benefit of membership. How are we doing that? 

 Communication: We have instituted a closed Face Book page that we invite all ministry 

personnel to join, as a vehicle for conversation on any subject of interest. Work is ongoing 

on a website which will be a hub for important information related to ministry and as a 

clearing house where clergy might offer skills and services to aid one another; 

 Collegiality: With the end of Presbytery, we need to find other reasons and ways to be 

present with one another. The Association is working to encourage existing and newly 

developing clusters, in the important work of connection and support. We firmly believe 



that those nurturing relationships need to be developed before we have a crisis that calls 

for support; 

 Advocacy and Accompaniment: While the Association is in no way a union, we see a very 

real gap in our United Church structure for advocacy around situations impacting ministers 

and ministries and for the support of clergy who are caught up in disciplinary processes. 

Within the various parameters we are developing resources to assist ministers to know their 

rights and to ensure that no one feels alone; 

 National: Because of the willingness to include the AMC in the governance structure of 

Region 15, our area is ahead of the curve. There are fledgling association-like talks in a 

few other Regions, but nothing as structured. We believe that, eventually, there needs to 

be a national Association of Ministers to fill the void that exists in the current structure. 

We are trying to give leadership and encouragement to the places where those sparks are 

beginning; 

 Finances: We are grateful to the Region and to EDGE for a couple of grants which will 

enable us to move forward on this work more rapidly than if everything was being done by 

already busy volunteers. A position description for a Coordinator (paid contract position) 

will be posted soon. Discussion is ongoing about an appropriate level of membership fee 

and the benefits that membership confers. We anticipate a time when the Association will 

need to become more arms-length from the Region than it currently is.  

 

We had anticipated bringing structural motions on many of these areas to an Annual meeting in 

conjunction with the Region Annual Meeting. As with many plans, that intention has been 

seriously disrupted as the province joins the world in responding to COVID-19. We have been 

using our Face Book page as a place for resources, support and discussion amongst ministry 

personnel. The AMC would like to express our sincere appreciation to all ministers for their work 

in this time. You are creative, caring, innovative, and solid. Our church is blessed by your service. 

 

Yours in ministry together 

Rev Dr Ross Bartlett, Chair 

Region 15, Association of Ministers Committee 

 

 

Retiree Support Committee 

  

The mandate of our committee is ‘To provide pastoral care, support and guidance to the retirees 

of Region 15’, including ministry personnel and lay staff.  We currently have 84/85 retirees on our 

email listing, which is by no means up to date.    

 

As Chair, I sent an email Oct. 2019, introducing myself to those on the current list.    Our Mandate 

of keeping in touch once a year is not reality in the times and moments we are living within. Notes 

are sent whenever the chair feels called to connect, or business needs to be shared.  I welcome the 

comments, questions, suggestions that are shared after an email has gone forward.  Thank you.  

 

Minutes of our committee meetings are forwarded to various people; we have had mover/seconder 

via email for a particular purpose – to add ‘lay staff’ to our group.  Many retired folks of Region 



15 have not connected with us.   I have a list of retirees, - 2 years old, but there are no emails listed.  

I will place another notice within the next two weeks on the Wednesday announcements.  

 

Committee Reports are sent to the Division Chair prior to our meetings. Reports were submitted 

in Nov. 2019 & April, 2020.   The secretary and chair had a conference call April 30/2020 and 

minutes were sent to our team, and those who require minutes.  

 

I gathered with members of the former Truro Presbytery in Oct. 2019, a great meal, and 

conversation.  Six of us gathered with Bruce Epperley in Halifax Oct. 18, 2019 as Bruce was on 

sabbatical – lunch, conversation about retirement, and how we are living with it made for an 

enlightening gathering.    

 

David Hewitt has invited the Retirees to take part in a Zoom/conference call.  We will Zoom on 

May 19, 2020, and share a conference call on May 20th.   

 

Please send an email to kathjohngamble@gmail.com if you wish to join us as retired members of 

Region 15. We do encourage you to meet in clusters in your area.  

  

The Retirees Support Committee includes Secretary, Wanalda Parsons, Chair, Ruth Gamble, M @ 

L – Linda Winton, David Haan, David MacLean, and Glenn MacLean.  

 

Ruth Gamble 

May 9, 2020 

 

 

Future Direction Committee  

 

Region 15 Future Direction Committee has been meeting on a regular basis for almost a year.  

From the beginning, as a new committee would, we have been having lively discussions on how 

to address the wide range of worthy duties outlined in the Region 15 Governance Model.  In 

January of 2020, we communicated with the Region 15 Executive expressing our concerns.  

 

As the months have unfolded, the nature of the work coming to us from the Region has been about 

communities of faith seeking approval/support for amalgamation and/or closures.  Unfortunately, 

by the time the Future Direction Committee becomes involved in these situations, the ability to 

explore new possibilities has passed.  The work becomes about assisting with steps to conclude 

their ministry, and then to pass on property matters to the Region 15 Property Committee.   The 

FD Committee completely understands the importance of this work.  It requires attention, 

compassion and sensitivity.  But it is not the proactive work that we believe needs urgent attention, 

that is to implement the strategies and the resources to increase the health and vitality of the UCC 

in Region 15.  

 

 Our committee is concerned that our time and efforts will be spent on closures, leaving no time 

for engaging communities of faith who are seeking ways to evolve and serve their communities 

into the future.  As well, there is the work of identifying areas where new work might be started.  



As chair of the committee, I am very concerned that we clarify and focus our mandate as soon as 

possible. 

 

As I write this summary, all members of the Future Direction Committee are looking forward to a 

meeting with the other committees in our Division and the Region 15 Executive to discuss the 

above issues and we thank our Division Chair Krista Anderson for organizing this consultation.  

Also we would like to thank our Regional Minister David Hewitt for staff support and guidance 

during this first year.  

 

Submitted by Carol Smith, Chair 

Future Direction Committee  

 

 

 

 

 

 


