
DIVISION OF FINANCE AND ADMINISTRATION 

 

As we move into the second year of the restructuring of the United Church of Canada, we are 

starting to get our feet on the ground as to the full complexity of our responsibilities.  

 

We have four committees under the Division those being: 

 Property – Chair – Ron Patterson 

 Finance, Accountability & Investments – Co-Chairs – Allan Davis & Mac MacLeod 

 Archives – Chair – Joyce Wylie 

 Incorporated Ministries – TBD 

 

 

Property Committee 

 

Our property Committee was probably one of the busiest committees through last year.  It doesn’t 

matter the structure of an organization there are always property issues that a Community of Faith 

may be dealing with.  These range from the selling or demolishing of properties to doing 

modifications, applying for grants such as the Hunter Fund or doing major renovations to any 

United Church property. 

 

Remember that any property that we have in Region 15 is ultimately the property of the United 

Church of Canada and we as Communities of Faith use it in trust to do the work that the Lord calls 

us to do and to faithfully support his teachings and the outreach that we can do to help those in our 

communities that are struggling.  To that end our Property Committee is responsible for evaluating 

all of the circumstances around each of these types’ issues.  

 

We are very lucky to have such a knowledgeable and dedicated team to carry on these tasks.  On 

top of this our Property Committee dedicated time to work on a document that would enable 

Communities of Faith to understand some of the property issues and the processes around 

submitting documentation, what documentation is needed and timelines when you may expect an 

answer to your issue.  They are also the group that reviews property related grants that need to be 

forwarded to the General Council Office for discernment and resolution. The committee has dealt 

with between fifty and eighty cases of different kinds as well as the property handbook and the 

reviews of the governance structure for the Committee.   

 

 

Finance, Accountability & Investments 

 

The committee got off to a late start holding its first meeting on September 19th at Hope United in 

Halifax. The committee members present were Allan Davis – Chair, Michael Ball – Secretary, 

Geoff Lewis and Faith March-MacCuish – Executive Minister. The committee met monthly after 

that by electronic means. 

During the year, the committee reviewed and updated the Mission Support Principles and 

Guidelines to reflect the new structure of the Region. We also made some minor edits to the 

committee duties as listed in the Region’s structure documents. We made recommendations to the 



Finance Division on the disbursement of our Mission Support Grant for the year 2019. Throughout 

the year we reviewed many applications for grants, including learning grants, youth support grants, 

and an application from the Association of Ministers for funding. 

Although our committee is small, we are blessed with a dedicated team. All members were 

available for each meeting and each brought their vital and precious gifts to the group as we worked 

and still are working our way through this learning curve. 

As we came into this new way of being Region 15 did not have a charitable number (CN) as that 

of Maritime Conference was used by Region 14 or Fundy St. Lawrence Dawning Waters Regional 

Council.  It was only in early this year that we finally got that situation resolved.  All financial 

work that we did last year was done under the umbrella of Region 14. Now that we have our (CN) 

we can work on amalgamating our investments under Region 15 and defining guidelines for grants 

that we may be able to use some of those funds for.  As we worked through our people that are 

committed to the Region we found we only had two individuals that were eager to participate on 

our Investment Committee.  After some discussion around the ability to find individuals to sit on 

any committee of the region we chose to amalgamate our Investment Committee and our Finance 

Accountability Committee.  This was passed and our Committees are now working as one.  This 

has added more discernment in matters affecting the financial matters of the Region as well as the 

efficiencies of less meetings and actually getting more accomplished. 

 

Last May we presented our budget for 2020.  There was really very little difference between what 

the UCC had laid out for the initial monies that would go to a region to carry out their work.  Some 

very small adjustments in the amounts committees could spend.  What we did learn that any monies 

that were not utilized in 2019 can be held by the Region and utilized in future years.  There is a 

surplus of funds that are being carried forward to 2020 as some committees were still working 

through the processes of how they will go about doing their work.  As I write this report and we 

are looking ahead to 2021 we will be in a position where we need to look carefully at our finances 

and where our money goes.  The National Church is looking at a significant cut back which will 

affect the regions and our Committee will be working on a budget which hopefully will not affect 

our programming to a great extent. 

 

 

Archives 

 

Under our new structure the governance of the Archives has changed to a National Model.  There 

are still discerning whether we need regional Committees and what responsibilities they will have.  

Again, we have a small number of dedicated individuals who are keen to do this type of work but 

clear directions is still sitting at the National level.  In June of last year there was a group meeting 

of Executive Ministers and Chairs of Archive committees to discern the work and how it should 

be done.  They are currently waiting for the proposal to come to the General Council Executive 

for approval and then the work can move forward.   

 

I want to take the time to thank those sitting on our Archives Committee for their patient as we see 

how this work roles out to the regions.  Please continue to hang in there and hopefully we can 

move this work forward in the near future. 

 



Incorporated Ministries 

 

We have struggled with this committee this past year.  We have a few people who are interested 

in this work but no one that was willing to take on the leadership role as Chair.  The work this 

group is mainly involved in is ensuring that all of the Incorporated Ministries associated with the 

United Church in Region 15 have their by-laws changes to reflect that we are now Region 15 and 

not a Presbytery or Maritime Conference.  These by-law changes need to be approved by their 

organization reviewed by the Region and forwarded to the General Council office for review and 

approval before they can come into effect. The other piece of work is accepting and reviewing 

yearly reports and financial information of the Ministries each year.  As we have had no one step 

forward our Executive Minister, Faith Marsh-MacCuish has worked with the group to get started.  

We want to thank Faith for taking on this extra work over and above all of the work that has fallen 

on her shoulders over this past year.  You are a Superwoman!  We still continue to seek an 

individual who may be interested in taking on the Chair position of the Committee.   

 

I would like to take this opportunity to thank each and every one of the Division’s Committees and 

individuals for their dedicated and sometimes hard and frustrating work that they have done on 

behalf of the Region this past year.  Without each of you working together we would not be where 

we are. 

 

Respectfully Submitted, 

Jane McDonald 

Chair, Division Finance & Administration 


