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  ATTENDANCE 
 

 Attendance 

  Krista Anderson, Anne Cameron, Lesley Hamilton, Peter Hardy, Ruth Kennedy, Catherine 
MacDonald, Shannon MacLean, Faith March-MacCuish, Max Martin, Jane McDonald, 
Donald Morrison, Janet Sollows. 

  

     
  WELCOME AND OPENING PRAYER 

 
Janet Sollows, President, opened the meeting with prayer. 

 Welcome and 
Opening 
Prayer 

     
  QUORUM AND CONSTITUTION OF THE COUNCIL  Quorum and  
    Constitution of 
  The President, Janet Sollows, constituted the council and welcomed members of the 

Executive. 
 

 the Council 

  ACKNOWLEDGING THE LAND  Acknowledging 
   

Janet Sollows, President, acknowledged the land on which we gather.   
 the Land 

     
  AGENDA 

 
MOTION: (Jane McDonald/Krista Anderson) 
 
 That the agenda be adopted with the addition of two items new business: 
 Minutes and Recordkeeping and Coronavirus. 
 

 CARRIED 

 Agenda 

   
MINUTES 

  
Minutes 

     
  MOTION: (Anne Cameron/Shannon MacLean) 

 
 That the minutes of the December 5, 2019 Executive meeting be adopted. 
 

CARRIED 

  

  BUSINESS ARISING  Business 
Arising 

  December 23, 2019 Property Motion   
  It was noted for the minutes that the following motion was carried on December 23, 2019 

via email vote: 
 That Regional Council 15 approve the demolition of St. James United Church, 
 Head of Jeddore, for the cost of $5600 + $840 (HST) for a total of $6440 (six 
 thousand four hundred and forty) and that the Division of Finance be tasked with 
 allocating where the funds will be drawn from. 
 

CARRIED 

 Property 
Motion 
 
St. James UC 

     
  Mission, Vision and Core Values  Mission, Vision 
  To be discussed under reports.  and Core 

Values 
  Office of Vocation – Letter from Andrew Richardson   
  To be discussed under reports.  Office of  
    Vocation 
  Annual Meeting Proposal – Toward Deepening Intercultural Leadership   
  A letter was sent from the Region to General Council regarding equivalency status for the 

Building Bridges Program. A response was received from GCO stating that the program 
from the General Council Office is currently the exclusive program for mandatory training. 
This matter is now with Justice, Mission and Outreach.    

 Annual 
Meeting 
Proposal 
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Child, Youth   Child, Youth and Young Adult Minister   
and Young      
Adult Minister  MOTION: (Jane McDonald/Donald Morrison) 

 
 That Catherine Stuart be a corresponding member. 
 

CARRIED 

  

     
  Catherine Stuart, Child, Youth and Young Adult Minister, was made to feel welcome. 

Catherine reported that she had been in the Regional Office in Sackville on Tuesday 
setting up her laptop and phone, both of which are now working. She is connecting to 
leaders in all provinces and figuring out which committees she will be staffing.  She 
reported that the Youthforum.ca website is down and the registration form is on their 
Facebook page or on the regional website. Registration information to go out in 
announcements when received.  
 
Last year registration was not done through the office, this year registration is moved back 
so to be central.  Child, Youth Forum and Young Adults need to be accountable. It is 
worrying that IAC and YF are not listed as committees in the new structure. It is necessary 
to stress the importance for Child, Youth and Young Adults. 

  

     
United Fresh 
Start 

 United Fresh Start 
Anne Cameron reported that program funding has been approved. 

  

     
Property 
Handbook 

 Property Handbook 
The property handbook has been disseminated to all ministers and official members to 
regional council. Finance and Administration have discussed the need to be more 
proactive as some report not having seen it. 

  

     
Correspondence  CORRESPONDENCE   
     
  1. Letter from Future Directions Committee – Discussed under reports.   
  2. Letter from Shannon MacLean – Moved to last business of the day.   
     
Reports  REPORTS   
     
President  PRESIDENT   
     
  (Catherine MacDonald assumed the chair) 

 
Janet Sollows presented her report. Things were calmer in December and January.  She 
took part in decommissioning of Beech Meadows & Brooklyn with David Hewitt, Regional 
Minister. She did a workshop with Roger Janes, Stewardship & Gifts Officer, on 
Stewardship which was excellent.  Last Sunday she went to worship at Digby following the 
fire. The President is part of the Bermuda task force which she enjoys. There have been 3 
funerals; thanks to Catherine MacDonald for attending a funeral as RC15 representative. 
If the President is not available then she will call on a representative from the Executive to 
attend. The Annual Report is posted on the website. 

  

     
  MOTION: (Donald Morrison/Krista Anderson) 

 
 That the President’s report be accepted as presented. 
 

CARRIED 

  

     
Executive 
Minister 

 EXECUTIVE MINISTER   

  The Executive Minister presented her report, reflecting on the past year and highlighting 
the work that has taken place to fill the “blank slate” of vacancies in all the new 
committees. The Executive Minister noted that the transformation is still ongoing as we are 
continuing the work into the new. She noted the need to be patient and ask questions so 
that refinements can be made. The Executive Minister also highlighted goals for the 
coming year, including work on year end, budgeting, pastoral charge reviews, and work 
with the Bermuda Task Group in ongoing discernment to update the 1930 agreement, and 
annual meeting preparation. 
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  It was suggested by the Executive that a handbook be prepared for elected lay members 
outlining their roles and responsibilities. 

  

     
  MOTION: (Catherine MacDonald/Shannon MacLean) 

 
 That the Executive Minister’s report be accepted as presented. 
 

CARRIED 

  

     
  FINANCE AND ADMINISTRATION – Appendix A  Finance and 

Administration 
  Jane McDonald, Chair, presented the report of the Division of Finance and Administration, 

highlighting the work of the Division as attached in the appendix. 
  

     
  Trusts & Investments Committee 

 
MOTION: (Jane McDonald/Donald Morrison) 
 
 That Regional Council 15 Executive approve the amalgamation of the Trusts and 
 Investments Committee with the Financial Accountability Committee. 
 

CARRIED 

 Trusts & 
Investments 
Committee 

     
  Association of Ministers 

 
MOTION: (Jane McDonald/Donald Morrison) 
 
 That Regional Council 15 Executive approve $15,000 (fifteen thousand) to be 
 directed from the Sackville Office for the Association of Ministers. 
 

CARRIED 

 Association of 
Ministers 

     
  Terms of Reference  Terms of 

Reference 
  MOTION: (Jane McDonald/Catherine MacDonald) 

 
 That the Terms of Reference for the Division of Finance and Administration be 
 accepted as presented. 
 

CARRIED 

  

     
  MOTION: (Janet Sollows/Donald Morrison) 

 
 That the Terms of Reference for the amalgamated Financial Accountability and 
 Investment Committee be accepted as presented. 
 

CARRIED 

 Financial 
Accountability 
and 
Investment 
Committee 

     
  MOTION: (Jane McDonald/Catherine MacDonald) 

 
 That the ammended terms of reference for the Property Committee be adopted. 
 

CARRIED 

 Property 

     
  MOTION: (Jane McDonald/Catherine MacDonald) 

 
 That the report of the Division of Finance and Administration be approved. 
 

CARRIED 

  

     
  REGIONAL SERVICES AND SUPPORT – Appendix B 

 
Donald Morrison presented the report of the Division of Regional Services and Support. 
He reported that the Division meetings are going well, and all committees are full with the 
exception of the Stewardship Committee. 

 Regional 
Services and 
Support 
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  The Division are also planning to review the governance structure after the spring meeting 
to ensure that some things have not been made more complicated with respect to groups 
applying for funding. The next meeting of the Division will be April 23, 2020. 

  

     
  MOTION: (Donald Morrison/Jane McDonald) 

 
 That the report of the Division of Regional Services and Support be accepted. 
 

CARRIED 

  

     
  (Jane McDonald left the meeting).   
     
Communities of 
Faith Support & 
Nurture 

 COMMUNITIES OF FAITH SUPPORT AND NURTURE – Appendix C 
 
Krista Anderson presented the report of the Division. Some matters raised by the Division 
include some compliance issues with the submission of annual reports and the desire of 
Future Directions to provide resources to help churches to thrive. 

  

     
Minister of 
Vitality 

 MOTION: (Krista Anderson/Anne Cameron) 
 
 That Regional Council 15 Executive create potential new staff position for 
 Minister of Vitality and that the Future Directions Committee consider 
 suggestions and ensure funding availability through the Financial Accountability 
 and Investment Committee. 
 

CARRIED 

  

     
  MOTION: (Krista Anderson/Ruth Kennedy) 

 
 That the report of the Division of Communities of Faith Support and Nurture be 
 accepted as presented. 
 

CARRIED 

  

     
Ministry 
Resources 

 MINISTRY RESOURCES – Appendix D   

  Anne Cameron presented the Division of Ministry Resources report.    
     
Sunday Supply 
Policy 

 Sunday Supply Policy 
 
MOTION: (Anne Cameron/Ruth Kennedy) 
 
 That the Regional Council 15 Sunday Supply Policy be accepted with the 
 sentence “If so, consideration shall be given to the Supply leader offering those 
 materials on a future date at no additional cost (other than travel and expenses)” 
 to be removed. 

CARRIED 

  

     
Nominations  Nominations    
  Alicia Cox presented the nominations report.   
     
  MOTION: (Krista Anderson/Anne Cameron) 

 
 That the position of Treasurer be removed from Regional Council Executive and 
 the role added to the Division of Finance and Administration. 
 

CARRIED 

  

     
  MOTION: (Krista Anderson/Anne Cameron) 

 
 That Regional Council Executive remove the sentence “develop opportunities for 
 clusters and/or networks necessary for the functioning of the committee/division” 
 and add “create working groups where needed for the functioning of the 
 committee/division”. 

CARRIED 
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  MOTION: (Krista Anderson/Anne Cameron) 
 
 That Regional Council 15 call a Governance Working Group, with Krista 
 Anderson as Chair, to create a proposal for any amendments in the second year 
 of operation, with power to add new members. 
 

CARRIED 

  

     
  MOTION: (Anne Cameron/Catherine MacDonald) 

 
 That the terms for committees be approved as communicated to Executive. 
 

CARRIED 

  

     
  STAFF COMMITTEE – Appendix E  Staff  
    Committee 
  The report of the Tri-Regional Staff Committee was presented by Lesley Hamilton. A 

revised Memorandum of Understanding (MOU) was circulated and discussed. 
  

MOU 
     
  MOTION: (Lesley Hamilton/Donald Morrison) 

 
 That the revised Memorandum of Understanding be accepted. 
 

CARRIED 

  

     
  MOTION: (Lesley Hamilton/Donald Morrison) 

 
 That the Staff Committee report be accepted. 
 

CARRIED 

  

     
  UNITED CHURCH WOMEN (UCW)  UCW 
     
  Ruth Kennedy presented the report of the United Church Women (UCW). Ruth will finish 

her term as chair on April 25, 2020, with either Debbie Hawkins or Marilyn Barber taking 
on the new role. 

  

     
  MOTION: (Ruth Kennedy/Anne Cameron) 

 
 That all reports be accepted as presented. 
 

CARRIED 

  

     
  NEW BUSINESS  New Business 
     
  TECHNOLOGY PROPOSAL FOR RURAL CONGREGATIONS 

 
Randy Boyd joined the Executive meeting to discuss a technology proposal from General 
Council for rural congregations. The proposal is for web based worship for pastoral 
charges without ministers. To participate, the congregation would need a satellite box or 
cell phone connection. Krista Anderson and the Future Directions Committee will 
investigate the proposal further. The President thanked Mr. Boyd for his presentation. 

 Technology for 
Rural 
Congregations 

     
  ANNUAL MEETING AGENDA 

 
The agenda for the annual meeting is being prepared by the annual planning team. The 
President and the Executive Minister have been a part of this planning. It was agreed that 
the Executive will meet in April to discuss the business items that need to come to the 
annual meeting and be added to the agenda. A doodle poll will be used to determine a 
meeting time. 

 Annual 
Meeting 
Agenda 
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In Memoriam 
Service 

 IN MEMORIAM SERVICE   

  The Executive discussed a policy to determine acknowledgement of deaths in the region. 
It was agreed that Janet Sollows and Jane McDonald would draft a policy. 

  

     
HALO Canada  HALO CANADA    
     
  A report from Shining Waters Regional Council was distributed. The report looks at 

measuring the economic value that local congregations contribute to their surrounding 
communities. Krista Anderson and the Future Directions Committee will review and 
provide a recommendation. 

  

     
  (Max Martin and Donald Morrison left the meeting).   
     
Regional 
Council Elected 
Commissioners 

 REGIONAL COUNCIL ELECTED COMMISSIONERS – Appendix F 
 
A handout was distributed to Executive. This matter to be discussed at the next meeting of 
Executive. 

  

     
Minutes and 
Recordkeeping 

 MINUTES AND RECORD KEEPING 
 
The Executive discussed posting minutes from committees and divisions a template or 
handbook for secretaries will be prepared and distributed.  

  

     
Coronavirus  CORONAVIRUS   
     
  General Council is preparing a response which will be used as a guideline for the regions.   
     
  (Shannon MacLean and Janet Sollows left the meeting).   
  ( Catherine MacDonald assumed the chair). 

 
  

Correspondence  CORRESPONDENCE   
     
  The Executive Minister presented a letter received from Shannon MacLean regarding the 

limit for seating for those attending her ordination. After discussion, it was agreed that the 
matter be sent to the Annual Planning Committee for their recommendation. 

  

     
Next Meeting  NEXT MEETING   
   

The next meeting of Executive will be scheduled in April to discuss the spring meeting 
agenda, after a doodle poll is sent to determine a meeting date.  
 

  

  ADJOURNMENT   
     
  Having no further business, the meeting adjourned.   
     
  BENEDICTION   
     
  Catherine MacDonald closed the meeting with prayer.   
     
   

 
 
 
__________________________   _________________________ 
Janet Sollows     Faith March-MacCuish 
President     Executive Minister 
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  Appendix A   
     
  FINANCE AND ADMINISTRATION   
     
  Division of Finance & Administration 

Report for Region 15 – Executive meeting – March 5th, 2020 
 
Committees in Division: 
Property 
Accountability & Consultation 
Archives, Records & History 
Investments & Trusts 
Incorporated Ministries – No members 
 
Meeting held on February 7th, 2020: 
1. Property Related: 

a. Meet monthly during the first week of the month. 
b. Hunter Fund during the year 15 grants – 280,500 in total. Revised guidelines. 
Trent Thompson is the new secretary 
c. Property handbook – To passive with the posting. Will be emailed to 
congregations.  Can Ron send out the property handbook to CoF.  Property 
inventory survey to send to CoF.   
d. 52 files 6 active and we are working 9 files this year. 
e. A number of files were discussed with respect to renovations and additions.  
Discussion also took place with respect to the Church Extension Board and who can 
apply for funds from that organization.  Contacts would be Ron Cochrane 

i.  Orchard Valley Renovation/extension valued between 1.7 and 2.1 M  
f. Port Wallis United in Dartmouth is doing a similar thing with a Church Hall. 

2.  Archives:  
a. Requesting clarification of Region expectations from the Archives Committee.  

i.  Does Region want suggestions from our committee that could be affirmed by 
Region or should it be the other way round - Region telling the committee how it 
would like things done? 

b. At the June national Archives gathering/meeting, a Task Group was established 
to address some concerns.  No word received to date as to results from this group.  
Jane will inquire at the next Executive meeting. (Attachment) 

3. Consultation & Accountability: 
a. Meet monthly. 
b. Funding Applications Approved: 

i.  Learning grant for $150 to Sam Stewart for a learning opportunity. 
ii. We are recommending $15,000 to come from the New Ministries fund.  Moved 
by Allan Davis, Seconder: Mac MacLeod.  The working group has received 
funding from other sources. They received $4000 from Seeds of Hope and then 
they have $1200 in the budget. This gives them $20,000. 
iii. Pix Butt and Mat Whynot joined the committee to discuss funding youth and 
adults who might want to attend Rendezvous 2020 in August.  They are looking 
at the Youth opportunities fund for that. Added $10,000 for intermediates @ 
Conference and Youth forum from the Mission Support Grants total.  
iv. Approved a learning grant to Catherine MacDonald for a learning event. 

c. Faith and Geoff agreed to work on revisions to update Mission Support Funding 
Guidelines Document. Geoff-Theological Reflection and Faith to update to reflect 
new governance structure. (See attached) 

d.  Sharon United Tatamagouche. They have withdrawn one of their applications 
they had been seeking funding for.  That is the streaming project listed below.  
i.  Video Streaming Project- asking for Technology Support Grant of $1,500.00 
and $5,000 from the Hunter Fund. Approved in principle pending receipt of a 
more detailed budget for the project. This has since been received.  

e. Mission Support Guidelines document reviewed and submitted here for approval 
and communication to all CoF and incorporated Ministries. (See accompanying 
document) 

f. A reminder that unspent Mission & Service funds from GC can be kept by the 
Region and carried over to the following year.  It would need to be determined 
where these funds would be kept and disbursement. 
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  Appendix A   
     
  FINANCE AND ADMINISTRATION – continued   
     
  4. Investments & Trusts 

a. Region 15 now has a Charitable Number! Facilitating the work of transferring 
investments and trust to the Region can now begin.  Many thanks to Jennifer 
Whittemore and Erik Matheson for faciliting this achievement. 

b. Request to amalgamate the Finance & Accountability Committee with 
Investments and Trust. Each Committee is struggling for members and since 
both are working with the finances available to the Region for granting and day 
to day business there was considerable logic in amalgamating these two 
together.  The new ToR for the new Committee are attached and the Revised 
ToR for the Division are also attached for the Committees Approval. 

5. Items to be addressed at Region Executive meeting: 
a. Request Committees to submit budget requests 
b. Approve the amalgamation of the Trust & Investments Committee with the 

Financial Accountability Committee. 
c. Changes in Terms of reference for Property Committee. 
d. Request Property Handbook message be sent out with link to CoF. (Latest 

Edition Oct 2019) 
e. Approve the Changes to the Division of Finance and Administration 
f. Approval of $15,000 for the Association of Ministers.  Money to be directed from 

the Sackville Office. 
g. Like to see a one-page crib sheet on the use of Zoom for meetings. Can we test 

the connection before meetings? 
h. Should Committee minutes be posted on the Website? IF so the Executive 

should develop guidelines as to what they should contain as far as information. 
i. Executive feedback to Archives on their mandate. 
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  Appendix A   
     
  FINANCE AND ADMINISTRATION – continued   
     
  

Appendix A: - ToR for Division of Finance and Administration: 

DIVISION OF FINANCE AND ADMINISTRATION 

Mandate: 

To provide leadership and guidance within the bounds of Region 15 and its Communities of Faith in its 
mission, finance and administration. 

Membership: 

 Chair 
 Secretary 
 Chair, Financial Accountability and Investment Committee 
 Co-Chair, Financial Accountability and Investment Committee 
 Chair, Property Committee 
 Chair, Incorporated Ministries   Committee 
 Chair Archives, Records and History Committee 
 Treasurer 
 Executive Minister – Staff Support 

Duties: 

 ensure consultation between the Committees of the Division 
 make recommendations to the Regional Executive on all financial and administrative issues 
 prepare and recommend budgets 
 approve Mission Support Grants  
 administer trust funds of the Region according to the terms specified in the bequests and gifts 
 recommend to Regional Executive policy changes and suggestions dealing with financial matters 
 keep an accurate record of the Region's financial position 
 arrange an annual audit 
 make recommendations on additional regional assessments to carry out additional work 
 develop opportunities for clusters and/or networks necessary for the functioning of the Division 

Skills/Experiences: 

The following skills are desired for members of the Division of Finance and Administration: 

 working knowledge of financial matters 
 a sense of the mission of the Church and how Finance can facilitate that mission 

Accountability/Reporting: Reporting to the Regional Council and Regional Executive on a regular basis. 
(As often as needed or required.) 

Powers:  Must refer decisions to the Regional Executive except the following: 

 any expenditure within the approved budget 
 Mission Support Grants 
 Trust Fund administration within specified terms 
 Auditors 

 

  



Regional Council 15, March 5, 2020 at 9:00am, via video conference 
 
 

RC50

  Appendix A   
     
  FINANCE AND ADMINISTRATION – continued   
     
  Appendix B: - Finance and Investment Committee: 

FINANCIAL ACCOUNTABILITY AND INVESTMENT COMMITTEE  

Mandate:  

To provide leadership and guidance to the Division of Finance and Administration regarding issues 
pertaining to the finances of Communities of Faith, including requests for grants and loans, and to 
provide oversight, leadership, and guidance on all Investment and Trust issues within the bounds of the 
Region. 

Membership: 
•Chair  
•Vice Chair  
• Secretary  
• 6 Designated Individuals  
• Executive Minister – Staff Support  

The Chair will have direction over Financial Accountability and Consultation matters. 
The Vice-Chair will have direction over Investment and Trust matters. 
The Chair and the Vice Chair will both report to the Finance Division. Only one will have voting privileges 
at any given Division meeting, normally the Chair, but in his/her absence the Vice Chair. 
  
Duties:  

• review Community of Faith financial reports when a consult is requested. 
• recommend on all Community of Faith requests for grants and loans, other than grants and 
loans for property repairs/renovations. 
• draft the annual Regional budget for approval by the Division of Finance and Administration.  
• review, on a minimum of a quarterly basis, the Regional finances and, as required, make 
recommendations on the efficient administration of the Regional finances to the Region 15 
Executive. 
• recommend on financial disbursements, including Mission Support Grants within the Region in 
discussion with Justice, Mission and Outreach and Ministry of Children, Youth and Young Adults 
if needed. 
• work with General Council on any shared services agreements  
• make recommendations and provide policy advice to the Regional Executive, through the 
Division of Finance regarding investments and investment policy. 
• monitor, preferably on a quarterly basis, the financial investments of the Region. 
•coordinate and arrange parameters around special bursaries, grants and gifts from bequests. 
•develop opportunities for clusters and/or networks necessary for the functioning of the 
committee & Division, if necessary.  
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  Appendix A   
     
  FINANCE AND ADMINISTRATION – continued   
     
  Skills/Experiences:  

• experience in managing financial matters  
• consultative and pastoral skills  
• ability to produce financial reports  
• knowledge of The United Church in relation to investment policies 
• skill and experience in financial investment matters 

  
Accountability/Reporting: Through the Division of Finance and Administration to the Regional Executive 
and Regional Council on a regular basis. (As often as needed or required.)  
  
Powers: Must refer decisions to the Division of Finance and Administration except the following:  

• recommendations regarding Community of Faith financial statements  
• Community of Faith requests for grants and loans 
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  Appendix A   
     
  FINANCE AND ADMINISTRATION – continued   
     
  Appendix C: Changes to the ToR for Property Committee: 

 
PROPERTY COMMITTEE 

Mandate: 
To provide oversight, leadership, and guidance to Communities of Faith regarding property within the bounds of 
the Region in accordance with United Church of Canada policies.  

 Membership: 
 Chair 
 Secretary 
 7 Designated Individuals 
  Executive Minister – Staff Support 

Duties: 
 Receiving, reviewing and making decisions on all property related requests from Communities of faith and 

Incorporated Ministries of the united Church of Canada including: 
 Buying, selling, Mortgaging, renting or leasing: Churches, halls, manses, vacant land, and 

cemeteries) 
 New construction or major renovations 
 Property Matters that come from Amalgamation, closure or disbanding of communities of Faith 
 Distribution of proceeds from transactions within policy guidelines 
 Processing Hunter Fund grant application  
 Processing other grant applications that involve property related matters.  

 Carry out all activities in keeping with the United Church Manual and “the Handbook for Communities of 
Faith – Property Matters.” 

 Provide ongoing oversight of United Church property in the Region including keeping property records up 
to date. 

 Ensure communities of faith have the new Handbook for Communities of faith – Property matters and 
provide guidance, interpretation, and education relative to this handbook. 

 provide guidance to Communities of Faith with respect to professional services around all church 
properties 

 The Chair will represent the committee on the division of Finance and Administration.  
 Ensure Cemeteries operate within United Church polity and upon closure/disbanding of an associated 

community of faith or pastoral charge, the cemetery will continue to operate in compliance with Revenue 
Canada, Provincial and Municipal Legislation.  

Skills/Experiences: 
 knowledge of buildings, structures and their maintenance 
 consultative and pastoral skills 

Accountability/Reporting: Through the Division of Finance and Administration to the Regional Council and 
Regional Executive on a regular basis. (As often as needed or required.) 

Powers:  Must refer policy approval decisions to the Division of Finance and Administration. All other duties are 
the responsibility of the committee. 
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  Appendix B   
     
  REGIONAL SERVICES AND SUPPORT   
     
  Divisional Reports to Regional Council Executive 

Regional Council 15 
 
March 5, 2020 
 
Division Name:  Regional Services and Support 
 
Committee Names within the Division 
Faith Formation and Leadership Development 
Communications 
Youth, Children and Young Adult 
Stewardship 
Justice, Mission and Outreach 
Annual Meeting Planning 
 
Date of Divisional Meetings:  Jan. 16, 2020 
 
Report of the decisions and discussion items before the Division: 
 
 The Division met by Zoom on Jan. 16. It was a positive meeting, with all committees 
reporting. Cooperation among the committees is developing and the committee chairs 
outlined the work that they have planned. It is still a concern that we have only the Chair 
on the Stewardship Committee, but she is developing a plan with the Stewardship and 
Special Gifts Officer, Roger Janes. There was a misunderstanding about the allotments for 
YF/IAC but Faith cleared it up to the satisfaction of the Children, Youth & Young Adults 
Chair. A letter has been distributed to Pastoral Charge Boards and Communities of Faith 
describing what we have been doing and telling them that they can expect to hear from 
Division Committees about the ways that we will be providing leadership and guidance. 
The next meeting of the Division will be April 23, 2020. 
 
Dates of Committee Meetings:   
 
Faith Formation and Leadership Development                              Jan. 30, 2020 
Youth, Children and Young Adult                                          subgroups have met 
Justice, Mission and Outreach                                      planned for Feb. 21, 2020 
Annual Meeting Planning                                               planned for Jan. 22, 2020 
 
Reports of the decisions and discussion items from the Committees: 

  

     
  Communications 

The Chair and the Executive Minister have had a good conversation. The members will 
review the Facebook and website. They will develop an electronic newsletter to reach out 
to Communities of Faith. 

  

     
  Youth, Children and Young Adult 

     
IAC facilitator applications are out and planning is happening. The Youth Forum planning 
team is now in place. Facilitator applications opened the last week of January. A 
recruitment strategy is planned for facilitators as many of the folks who have been 
involved in the past feel it’s time for them to move on. Registration for IAC & YF will open 
February 1st. IAC & YF are streamlining registration with the regional office and will be 
working closely with Jenn Whittemore.  
 
Recruitment for Rendezvous 2020 in Calgary is ongoing. A group of youth leaders in 
Region 15 and Fundy St. Lawrence Dawning Waters Region have assembled as a 
support/advisory group. There was a letter sent to the Division of Finance & Administration 
requesting funds to help send youth from the Youth Opportunities fund. 
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  Appendix B - continued   
     
  REGIONAL SERVICES AND SUPPORT - continued   
     
  Outdoor Recreational Ministries will meet in February to plan Directors training and Camp 

STUFF, first week of June. Mat Whynott from Sherbrooke Lake Camp and Janice Noble 
from Camp Kidston attended the Great Gathering in North Carolina in November. The 
knowledge they brought back is being implemented at the camps.  
 
Outdoor Ministries Institute is a national monthly online gathering of camp leaders. On 
average 20 of the 55 camps across The United Church gather and learn together. 
Sherbrooke Lake and Kidston are represented on those calls every month. The group has 
received $30,000 from the UCC Foundation to continue this important work of learning 
and sharing.  
 
The Committee would like to offer a Youth Retreat in late September for all youth within 
the Region. More details to come. The Committee’s budget had some money left at the 
end of the year. YF and IAC had deficits coming out of the 2019 program. A motion was 
passed that $2,500 be used from the Youth, Children and Young Adult budget to offset the 
deficit of YF/IAC. A second motion was passed that the remaining amount of the budget 
be split evenly and put into the Camp Innovation Fund and the Youth Opportunities Fund. 
 
Stewardship 
In consultation with the Stewardship and Special Gifts Officer, the Chair is planning a 
series of dialogue meetings to be held within the former Presbyteries with discussions 
around Stewardship and what that entails.  
 
Justice Mission & Outreach  
See Appendix I 
 
Annual Meeting Planning 
The Region 15 committee continues to plan for the joint annual meeting with FSLDW 
Region. 
 
Concerns of the Division and the Committees:  Nothing to report 
 
Recommended Motions from the Division to the Executive:  Nothing to report 
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  Appendix B - continued   
     
  REGIONAL SERVICES AND SUPPORT - continued   
     
  Appendix I 

Justice, Mission and Outreach Committee Report  
The JMO Committee met in person Oct 31 – Nov 1 at Tatamagouche Centre, in 
conjunction with a climate justice event taking place the following two days. Along with 
committee members, we also heard from guests and partners, who shared stories and 
updates about their work of justice. 
 
Committee structure: 
Laura Hunter shared her vision of how the JMO Committees in the Atlantic Regions might 
function under the new structure, pending discussion in First Dawn Eastern Edge. The 
vision is expanding circles, with the JMO committee as the centre, surrounded by Working 
Groups, with an outer circle (network) for communication, events and 
connecting/supporting clusters of geographically close people who work together for 
projects and interests. 

  

     
  

 

  

     
  Partner presentations: 

Tatamagouche Centre – Josie Baker, Executive Director, spoke of the Centre’s plans in 
the area of racial justice, and also highlighted the success of other programs, and 
relationships that have been building at the Centre. 
 
First Dawn Eastern Edge Region – we were thrilled to have Lorraine O’Leary join us, and 
share some of her history and experience as an Innuit woman and social worker in 
Labrador. 
 
Region 15 Executive – Janet Sollows, President, talked of her position and the work 
involved, heard JMO committee concerns, and shared a brief report on her attendance at 
the Presbyterian Synod in PEI. 

  

     
  Faithful Footprints – Mardi Tindal, past UCCan Moderator and current National Mentor of 

the “Faithful Footprints” program, told us about the program and affirmed the work of the 
JMO committee, particularly in the area of climate justice. 
 
Maritimes-Guatamala Breaking the Silence (BTS) Network – Kathryn Anderson updated 
the committee on the work of BTS. Gloria Reyes from the Rabinal Legal Clinic was on a 
Maritime wide tour centred around the attempt of 36 Guatemalan women to obtain justice 
for sexual abuse. A local delegation travelled to Guatemala in November. BTS JustUs 
coffee is now being sold at the Halifax Farmers Market. 
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  United for Mining Justice (UMJ) – Emma Seamone reported on the group’s recent work, 

indicating that there was to be an indigenous gathering to discuss mining impact across 
Canada. UMJ continues to work toward getting more teeth into the Office of the 
Ombudsperson for Responsible Enterprise.  
  
JMO Working Group report highlights: 
• Ecological Justice (formerly known as “Environment and Mining”)  
The working group’s mandate will be to: take a lead in education, advocacy and policy 
development related to ecological justice with an emphasis on climate justice and 
extractive resources.  
Kathryn Anderson attended the 20th Anniversary Mining Watch Canada Conference – 
"Turning the Heat Down: Minerals and Climate Change", in Ottawa in November; UCCan 
staff Sara Stratton also attended. 
Kathryn reminded us of Sr. Maudilia’s visit to the Regional meeting last year, the impact 
she had on people, and also informed us that $6000 was raised for the Reconciliation fund 
for the people of San Miguel Ixtahuacán who had been impacted by Canadian mining (e.g. 
Goldcorp.) 
• Access to Justice  
Gail indicated that this working group will be folding up the secular network due to lack of 
funds. While active, they moved many issues up to the political level and people have 
benefitted. The committee recognized the work done by Gail and Norm in the field of 
Access to Justice since the working group was formed in 2009.  
• Just Peace  
Linda Scherzinger reported that Lauren King went on a Youth Pilgrims for Peace trip to 
Israel Palestine in August. She reported on the United Network for Justice and Peace in 
Palestine and Israel (UNJPPI) meeting in Ottawa in September, which she both helped 
coordinate and also attended. One outcome of that meeting is that there is now an active 
local UNJPPI group in Ottawa. 
Anne Hoganson, Pat Mercer and Hope Rowsell (both from NL) travelled to Palestine and 
Israel in November. They spent time with Palestinian friends and activists, visited women’s 
groups in Beit Ummar and Tabra, and witnessed the steadily worsening situation in the 
West Bank. They also attended the Kairos Palestine (KP) 10th Anniversary International 
Conference, and two-day Kairos Global Partners meeting, as delegates of UNJPPI. Kairos 
Palestine issued a new statement and call to the Church, which is available, along with a 
new Kairos Youth statement, on the KP website: 
https://www.kairospalestine.ps/index.php/resources/statements. 
 
Linda Scherzinger attended the Sabeel Ecumenical Liberation Theology Center’s 1st 
International Gathering in Bethlehem, a weeklong event with local speakers, including from 
Wi’am: The Palestinian Conflict Transformation Centre, Sabeel, Tent of Nations, and other 
organizations. She also stayed on for an optional extension, to visit Christian sites in the 
context of the occupation. 

  

     
  • Refugee Matters 

Lenora Timmons was unable to attend our meeting, but is working hard to keep on top of 
issues. The many needs and delays in the system are frustrating. 
• Mental Health 
Currently without a chair, but individuals, groups and congregations are working on mental 
health issues. 
• Indigenous Concerns and Relations  
This working group has been together for 20 years and it is time to acknowledge their 
journey and celebrate their accomplishments. JMO has set aside $2000 for a Gathering of 
Celebration for this working group. 

  

     
  Clusters/Networking/Other  

Emma Seamone indicated that there has been a call for a renewal of Non-violent 
resistance training, which has been helpful during protests in the past. We were referred to 
a UCCan study guide on Nonviolent Civil Disobedience. 

  

     



Regional Council 15, March 5, 2020 at 9:00am, via video conference 
 
 

RC57

  Appendix B - continued   
     
  REGIONAL SERVICES AND SUPPORT - continued   
     
  Laura Hunter outlined a vision for interregional communication: “to Equip, Inspire and 

Encourage” and provided some details on what the communication network might involve. 
The group had conversation around the difficulty in communicating and sharing information 
within regions, and among communities of faith. 
 
The JMO Committee is currently an active member of the Atlantic Council of International 
Cooperation (ACIC), and agreed to continue this partnership. We also voted to become 
members of the Environmental Networks of NB, PEI, and NS. 
 
JMO nominated Penny Nelson to serve on the Search Committee for the new General 
Secretary recruitment. She was not selected, but we are grateful for her willingness to 
serve in this way. 
 
Racial Justice – we discussed efforts to have the “Building Bridges, Breaking Barriers” 
program accepted as an equivalent to the online, mandatory for clergy, racial justice 
training. Our request and follow ups from the Executive of Region 15 have been denied. 
We will need to consider next steps. We are also exploring the formation of a Racial 
Justice Working Group, as there is much interest in the work of anti-racism and also better 
understanding white privilege. 
 
Budget 
JMO approved a proposed budget of $20,000 ($10,000 from each of Region 15 and Fundy 
St Lawrence Dawning Waters Region.) 
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  Divisional Report to Executive Regional Council 15 

February 24, 2020 
 
Division Name: Community of Faith Support and Nurture 
 
Committees, Chair Names, Dates of Past Meetings and Next Mtg within the Division 
1) Faith Story and Community Covenant – Co-Chairs Heather Fraser and Annika 
Sangster, Alex Constable, Matt Fillier 
Past Mtgs: Oct 8 ’19, Dec 2 ’19, Jan 28 ’20 Next: March 10th at 11am 
2) Association of Ministers – Chair Ross Bartlett, Lori Crocker, Linda Yates, Bill 
Drysdale (plus various other volunteers for sub-committees) 
Past Mtgs: Sept 19, ‘19, Oct 24, ‘19 Nov 28, ‘19, Jan 9, ’20, Feb 13 ’20 Next: Apr 2 ‘20 
3) Retiree Support – Ruth Gamble DLM, Rev Linda Winton, David MacLean, Glenn 
MacLean, David Haan, Wanalda Parsons. Past Mtgs: None Next: TBA 
4) Future Directions- Carol Smith Chair, Rev Alison Etter, Rev Don Sellsted, Jeff 
Chant, and Rev Catherine MacDonald 
Past Mtgs: Nov 6 ’20 Jan 15 ’20 Feb 20 ’20 Next: TBA 
 
Date of Divisional Meetings: 
May 7th 630-830pm  
An in person all day to be arranged before Regional Council – bringing together all our 
committee members (and Executive) to discuss next steps with regards to our Mission 
Values and Visioning work. 
2020-2021 Dates TBD based on Regional Executive dates planned in June 2020. 
 
Report of the decisions and discussion items before the Division: 
Mission, Values and Vision ongoing work – planning in works for a day away. Budget: 
request to maintain existing division budget for next year. Encouraging committees to host 
workshops and to request display space. 
 
Reports of the decisions and discussion items from the Committees: 
1) Faith Story and Comm. Covenant:  
This Year’s Goal(s): formatting faith stories, encouraging living Faith Stories as matters of 
routine and review. Summary of activities: Prepared an email to all Region 15 Ministers 
and Communities of Faith asking for Annual Reports. Doing a review of the 2018 Annual 
Reports. Looking into the possibility of a searchable database for Annual Reports. 
Consulting the Pastoral Relations Handbook for their definition of Faith Stories. Checking 
the Records of Proceedings of the General Council and GC staff for definitions of 
Covenant under our new structure. Send feedback to Deb Kiger that it would be helpful if 
there was a way for Communities of Faith to fill in the 200 words they want on the top of 
their profile, visible to all. 

  

     
  2) Association of Ministers:  

This committee has good energy around its activities to date. They have established 
internal committees that are working well to get the Association up and going. (Website, 
Membership, Advocacy, Finances, Communication, National) Highlights include: 
•A $4,000 Seeds of Hope Grant has been received from Edge; a $15,000 grant has been 
received from the Region 
•Clusters: we continue the slow work of encouraging clergy clusters to gather and to help 
clergy understand the value of connection 
•We are receiving an increasing number of anecdotal reports of feelings of isolation and 
clergy concern that Congregational governing bodies are taking advantage of a perceived 
lack of supervision to act in ways that are experienced as detrimental. The Association will 
continue to work with the Region to best address these concerns while maintaining the 
crucial confidentiality 
•Our FB page is up and has 81 members; work is proceeding on a website which we 
foresee as a primary mode of communication for the Association 

  

  •Association general meeting will be held Wednesday Thursday prior to Regional General 
Meeting 
•Membership criteria confirmed: all active, retained, retired diaconal, DLM and ordained 
personnel; candidates serving in appointment. Not regional or GC staff 

  



Regional Council 15, March 5, 2020 at 9:00am, via video conference 
 
 

RC59

  Appendix C - continued   
     
  COMMUNITIES OF FAITH SUPPORT AND NURTURE - continued   
     
  •Working on a contribution formula for membership 

•Working on information to explain benefits of membership 
•Working on an association budget 
•Attempting to encourage Associations across the church 
•Electronic meeting with head of Unifaith (the “clergy union”) 
•Exploration of roles of accompanying, advocacy 
•Preparation of a proposal presenting a means of response to experiences of 
discrimination. Serving clergy are not covered by Human Rights Code or Charter of Rights 
and Freedoms due to religious organization exemption.  Suggestion will be for a defined 
process (similar to the Sexual Abuse and Harassment response) 
•Development of a position description for a coordinator for the Association (contract 
position).  We need to discern the degree to which this overlaps with Regional human 
resources policies 
3) Retiree Support: 
No Report 
4)  Future Directions:  
Reported from those of us who attended the Vitality Conference in November, Planning for 
Annual Meeting, Discussion on our Future Direction Mandate – which resulted in a letter to 
executive asking about governance structure evaluation and plans to create specific goals 
and an action plan to carry out our mission and achieve our vision as a region. The 
committee has discussed the need for Region 15 to create a new staff position, a   Minister 
of Vitality.  Regarding funding for the position, we are asking if it might be possible to 
access the money that came to the Region from the New Church Development Fund (from 
the former Halifax Presbytery).   
 
Concerns of the Division and the Committees: 
1) Faith Story:  
- Annual Report submission compliance issues.  
- Development of plans for faith story engagement.  
- Engaging GC database sorting of data collection for CoF reviews. 
2) Association of Ministers:  
Given the scope of this group and recommendations from GC, they will ultimately move to 
a national structure but are currently benefiting from close ties to RC15 at the present time. 
Questions around budget and human resource plans will be shared with the appropriate 
regional divisions. They will review their RC15 governance terms of reference in light of 
their growing organization. 
3) Retiree Support: No report at this time. 
4) Future Directions: Want to ensure they are not just a committee to help churches close 
but also more importantly provide resources for churches to thrive. 
 
Recommended Motions from the Division to the Executive: 
1) Retiree Support: Move to change duties bullet 3 from “contact retired ministers at 
least..” to “contact retired ministers and retired united church lay staff at least…” to 
incorporate the committee’s wish to expand their support of retirees beyond ministers in 
the region. 
2) Future Directions: Move that Region 15 to create a new staff position, a Minister 
of Vitality.  Regarding funding for the position, we are asking if it might be possible to 
access the money that came to the Region from the New Church Development Fund (from 
the former Halifax Presbytery). 
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  Division of Ministry Resources  

Report for March 5th, 2020 
 
Division Name:   Ministry Resources 
 
Committees : Nominations 
                Pastoral Relations 
             Licensing 
 
Dates of Divisional Meetings: January 24, 2020 by telephone conference 
                                                       February 28, 2020 by Zoom 
 
Report of the discussions & decisions from the Division: 
The following items were discussed: 
Office of Vocation Letter – re the Celebration of Ministry Service 
United Fresh Start Funding 
Update on the United Heritage CDM position 
Financial  Information  - The approved budget for 2020 for the Division of Ministry 
Resources is $9,400 (the same as 2019) 
Sunday Supply Policy 
 A two year period of Licensing of LLWL 
 Racial Justice Training be required for application to become a LLWL 
 
Dates of Committee Meetings:   
Nominations: January 21, 2020, February 26, 2020 
Pastoral Relations:  February 21, 2020 
Licensing: January 21, 2020, February 4, 2020 
 
Reports of the decisions and discussion items from the Committees: 
 
Nominations Committee: 
The following items were approved: 
that Jennifer Robarts be named as a member of the Pastoral Relations Committee 
that Sheila Stewart be named as a member of the Pastoral Relations Committee  
that the following resignations be accepted with regret: 
1. Donnie MacKay—Annual Meeting Planning Committee 
2. Stephen Mills – Annual Meeting Planning Committee 
3. Bob McArel—Retiree Support Committee 
that the following people be accepted as members of the following committees: 
1. Heather Manuel—Annual Meeting Planning Committee 
2. Kevin Little—Incorporated Ministries Committee 
3. Christine Marie Gladu—Incorporated Ministries Committee 
4. Betty Anne Wells—Incorporated Ministries Committee 

  

  5. Sean Boulger—Pastoral Relations Committee 
 
that the letter of proposed changes be forwarded to the Regional Executive. 
that the letter regarding initial term lengths be forwarded to the Regional Executive.  
For Information: 
The Committee is still working on filling positions and has had very few names come 
forward. They are drafting a letter to all Committee Chairs regarding the term length (3 
years set in Guidelines). They are asking Committees to stagger term lengths so that the 
whole slate does not have to be replaced at the end of the first term.  
The Nominations Committee is having great difficulty in filling positions. They are drafting a 
letter to the Division, to be relayed to Regional Council Executive re changes in 
Governance Structure. The Committee has been receiving correspondence from 
Committees asking for more geographical representation on the committees. The Chair, 
Alicia Cox  stated that “Nominations are kinda at a stalemate” 
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Pastoral Relations Committee 
That the following items were approved: 
that upon retirement as a Designated Lay Minister, Nancy Whitney Latham continue in 
membership in Regional Council 15  
the Appointment of Dana Pardy, Candidate, to Waverley Pastoral Charge, 50%, January 1 
to June 16, 2020. 
the Call of Ian Harrison to St. Ann’s Bay Pastoral Charge, 75%, effective January 1, 2020  
the Renewal of Appointment of Sandra Cox to Knox United Church, Lower Sackville, 
100%, January 1 to June 30, 2020  
the Appointment of Norma Mills, DLM, to Waterview Pastoral Charge, 50%, January 1 to 
June 30, 2020.  
the profile and position description provided by the Whycocomagh East Lake Ainslie 
Pastoral Charge, and authorize Search to begin  
the request for change in pastoral relations for the purpose of retirement from Florence 
Antle-Brison.  
recommend to the Harmony-Camden Pastoral Charge that their proposed ministry position 
be for at least 14 hours per week  
the Collaborative Ministry Agreement between Ste. Croix Pastoral Charge and Newport 
Pastoral Charge. Further moved that Region 15 approve the Call of Kevin Cox to Ste. 
Croix Pastoral Charge, 50%, effective January 1, 2020  
the Renewal of Appointment for Kym Burke Cole to Sheet Harbour Pastoral Charge, 30%, 
October 1, 2019 to March 31, 2020 
the appointment of Norma Mills, DLM, to North Sydney Pastoral Charge end on December 
31, 2019the the renewal of Appointment of Glenn MacLean to Onslow Belmont Pastoral 
Charge, 75%, July 1, 2020 to June 30, 2021 
the Provisional Call of Shannon MacLean to St. Andrew’s United Church, Truro, 100%, 
effective July 1, 2020 
the profile materials and position description from Harmony Camden Pastoral Charge and 
authorize Search to begin  
the request of Newsom Pastoral Charge to reduce the hours of their position posting from 
30 to 20 hours per week 
For Information: 
It was noted that this is the first Record of Call or Appointment that has been processed 
and received electronically by this Division via the ChurchHub system. David Hewitt 
described how that process now works. It significantly streamlines the Call/Appointment 
process.  
The Chair of Pastoral Relations, Tom Woods reported that since the Committee has some 
newly nominated members, the Pastoral Relations Committee will now begin meeting.  
 
Licensing Committee 
The following items were approved: 
that Keith Wiseman be given authority to celebrate the sacraments of baptism and holy 
communion from this date (February 4, 2020) to the end of his appointment at the St. 
Peter's-Grand Lake-Loch Lomond Pastoral Charge, which is November 11, 2021. 
 
that Sandra Curtis continue as a sacrament elder in the North Highlands Pastoral Charge 
for a two-year period, from January 30, 2020 to January 30, 2022.   
 
that Robert Costelo be authorized to continue as a sacraments elder in the North 
Highlands Pastoral Charge for a two-year period, from February 11, 2020 to February 11, 
2022.   

  

     
  For Information 

The Committee has scheduled May 9th as interview day.   Two new people were added to 
the Licensed Lay Worship Leader list after recent interviews. The Licensing Committee is 
revisiting the issue of marriage authorization for retired clergy. There are Sacramental 
Elders and a DLM to be interviewed in the next little while. Sacramental privileges for DLM 
are offered from the Region and consideration is being given to whether this issue might 
be better handled by the Office of Vocation. 
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  Concerns of the Division and the Committees:  

To the members of the Regional Executive, Region 15: 
I am writing to you today on behalf of the Nominations Committee. As a committee, we’ve been 
working since January 2019 to fill all of the roles as listed in our governance handbook. While a 
number of vacancies were filled by our May 2019 meeting, there were still a number that were 
not. Over the summer and early fall, our committee worked to fill some more of these roles, 
particularly those with little to no members. We had limited success in doing so. 
In the fall, we found that we had few new volunteers. We wanted to ensure that we had 
contacted everyone that we could. We took it upon ourselves to contact every person in our 
directory (both the old directory on the Maritime Conference website, and any new 
representatives from the list received from Tracey Rose). From this arduous task, our reward 
was small. We received maybe 20 names to consider for various positions. This was after 
contacting at least 200-300 people.  
As our listing of members currently stands, there are still approximately 40 positions to be filled. 
This is concerning to our committee, not only because this means we’ve not been able to fulfill 
our mandate, but it also means that there will be no additional names to draw on when 
vacancies arise. It is for this reason that the Nominations would like to bring forward the 
following concerns in relation to the governance structure. 
• We are finding there are not enough people willing to serve to fulfill our current 
structure.  
Our current structure has 161 different positions to be filled. This does not include staff or 
pastoral liaisons, or the multiple roles members have (such as chairs both being members of the 
committee and of the division). This also doesn’t include the additional working groups or 
representatives that our region has named (for example the Affirming Working Group for the 
region, or representatives to multi-region committees, AST Senate or Tatamagouche Centre. 
Currently, there are just under 120 of these roles filled.  According to our website directory 
(ucceast.ca) there are 427 people on the Roll of the Region, which includes 8 staff. This would 
suggest that almost 40% of our membership of the region would be filling these roles While we 
are not limited to the people named as regional representatives, the willingness of people to 
serve without this connection is very small. We’ve found that the people who are willing to serve 
without being a representative have either previously served the conference or presbytery as a 
representative, or have been actively involved with a very specific ministry, such as camping or 
outreach.  
• Many people are not willing to serve at this time.  
Within this change to our governance structure, many have found this a time to step back and 
let someone new take on the roles of the region. A variety or reasons have been given for not 
being willing to serve such as (but not limited to): 
- Age 
- Health concerns of themselves or family 
- Multiple commitments to local community of faith or community organizations 
- Not willing to learn, or no access to needed technology, such as Adobe Connect, 
conference calls, emails, etc. 
- Not willing to travel when committees are needing to meet face-to-face 
- Uncertainty about the viability of the current structure. Some felt the size of the 
structure was not reflecting our mandate to be more nimble as a smaller region than our 
previous conference. 
- Uncertainty about the need for various committees or not certain on what the 
committee would actually be doing.  
- A number of people are already serving as pastoral liaisons. This is important work, 
but these people are unable/unwilling to take on an additional role. This means that a group of 
people who would normally serve on a conference committee (now regional committee) are 
unable to do so.  
• Even if we do find enough people to fill our committees, there will be no one left to fill 
any upcoming vacancies. 

  

  As a committee, we’ve seemingly exhausted our resources for willing volunteers. We’ve 
contacted every person that we’ve had emails or phone numbers for, and encouraged people to 
fill out the nominations forms on multiple occasions, through the weekly newsletter, the website, 
contacting previous presbytery contacts, announcing it at various clergy and lay gatherings, etc. 

  

  • Because Bermuda Synod is still in discussions about their relationship with our region, 
we’ve been unsure of how to include them in the wider committee work and membership. 
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  • Some committees have been working quite well with small numbers. 

We see this as a positive! It has left us wondering if a large committee is needed in many cases. 
In the current state of our region’s governance structure, I can say with almost 100% certainty 
that our Nominations Committee will not be able to fill all of the vacancies. I would estimate that 
we may easily have 20 vacancies left after a year and a half of work to populate these 
committees. Particularly, we’ve found it almost impossible to find anyone with any interest, let 
alone the knowledge, in the role of treasurer. We have had the most success filling positions in 
the areas of faith formation and outreach. It has been much more difficult to find those who are 
interested in areas concerning finances, property, or pastoral relations. 
The Nominations Committee would invite you to consider the following when determining the 
viability and sustainability of our current structure, as well as when considering the next steps 
forward.  
• Where can our work in our region be consolidated? Can multiple committees come 
together as one with the ability of subgroups? 
• Where can clusters and networks help the work of a committee? Is a large committee 
needed if some of this work can be shared among networks or clusters? 
• How can our governance structure encourage communication between committees 
and divisions, as well as the wider church?  
• How can we do the work of our region more efficiently?  
 
We would offer the following suggested changes for you to consider: 
1. To remove the role of treasurer, and have this task be done by the Division of 
Finances or the Financial Accountability committee. 
2. To reduce all committees to 4-6 members. 
3. To remove “develop opportunities for clusters and/or networks necessary for the 
functioning of the Committee/Division” from the duties of each committee/division and add 
“create working groups where needed for the functioning of the Committee/Division.” 
General Council had previously used clusters/networks to describe groups that were meeting 
geographically (clusters) for collegiality, education, or a common mission, or groups that were 
gathering around a common passion or interest (networks). A working group is a unit that is 
appointed with a specific task and who report their recommendations based on their findings. 
Working groups would allow those committees that need extra people for a specific task (such 
as the Licensing Committee needing extra help with interviewing, or Annual Meeting Planning 
Committee needing extra people to organize a specific event) to be able determine their own 
needs as the region works and grows and changes. By creating the opportunity for working 
groups, this should decrease our need for large committees, as the working groups would be on 
an as needed basis and would not necessarily be a long-term commitment. 
4. To establish and encourage regional (or inter-regional) networks in areas of great 
interest. This should include Mission, Justice, and Outreach, Faith Formation, and Youth and 
Young Adults. I believe there is already a Network for Mission, Justice, and outreach. This would 
allow for wider communication and sharing of ideas, and would allow for a smaller committee to 
focus on those areas of this work that require financial requests, policy requirements, proposals 
or communication to other levels of the church, such as regional or denominational councils. 
5. To consolidate committees that greatly overlap and that are poorly served. This could 
include, but not limited to: 
a. Financial Accountability and Trust/Investments 
b. Pastoral Relations and Licencing 
6. To consider whether committees within divisions are matched in the best way. Are all 
the connections in the divisions making sense, or would there be better communication and 
clarity if committees were gathered together in divisions in a different way?  
 
As we continue to live into our new way of being church as a region, I wish you all the best in 
your continued work. If you have any further questions or comments about the previously 
mentioned concerns, we’d be happy to speak with you. 
 
Yours in Christ, 
Rev. Alicia Cox, Chair of Nominations, Region 15 
Tony Orlando 
Rev. Angela MacLean 
Sue Lahey 
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  Recommended Motions from the Divisions to the Executive: 

 
Regional Sunday Supply Policy 

 
Sunday Supply:  refers to the provision of one worship service for one pastoral charge for one 
 Sunday. It does not include any additional pastoral duties such as pastoral visitation, 
 program leadership, or meetings of the governing body.  
Eligibility: Ministry Personnel in good standing are eligible to offer Sunday Supply up to three (3) 
 weeks in a row. If the arrangement is to exceed three (3) weeks, it becomes an 
 Appointment requiring the approval of the Region.  
  
 Lay persons may offer Sunday Supply no more than twice per month in any one  pastoral 
 charge. Lay persons feeling Called to offer ministry leadership in excess of twice per month 
 are encouraged to further discern that Call through the Office of Vocation (OV). Please 
 contact OV Minister Andrew Richardson at ARichardson@united-church.ca.  
Daily rate: is the established minimum remuneration on a per day basis. This is typically 
 understood as the offering of one worship service in one pastoral charge on one  Sunday. 
 Expectations beyond this norm (i.e. two different services as for Christmas Eve) are open to 
 negotiation.   
 The minimum daily rate for all persons (including lay persons) offering Sunday Supply 
 will be as provided in the United Church of Canada Salary Schedule directions for 
 “Visiting Ministry Personnel.” Remuneration, including travel expenses shall be negotiated in 
 advance and confirmed in writing.  
  
 “Note: The Canada Revenue Agency requires that a T4A be completed for annual 
 aggregate amounts over $500 paid to an individual. ADP will produce a T4A on  request 
(the amount will show in box 48, Fees for Services).” (Salary Schedule, page  9)  
 
Cancellation: Remuneration as agreed (less travel expenses) will be provided even if services are 
 cancelled due to weather or other emergency. This includes the possibility that services go 
 ahead, but the Supply leader determines that it is not safe to travel. It may be that the 
 materials that have been prepared could be suitable for use on another date. If so, 
 consideration shall be given to the Supply leader offering those materials on a future date at 
 no additional cost (other than travel and expenses).  
Donation: The Sunday Supply leader may choose to offer to reduce or waive their fees, or donate 
 them back to the church and receive a tax receipt. In all cases the appropriate remuneration 
 shall be paid, after which the Supply leader may exercise their personal options about 
 donations. 
                  Fundy St. Lawrence Dawning Waters Regional Council 
  Regional Council 15 
  First Dawn Eastern Edge Regional Council 
  The United Church of Canada 
 
Terms for Committee Members: 
As a way to ensure the committees that make up Region 15 are not turning over all their 
members in three years’ time, the nominations committee is suggesting the following guidelines 
for this year only: 
a) Each committee should have at least one member on the team at all times who is 
aware of past and present work as well as future planning for continuity and ease of 
communication. 
b) Each committee will be responsible for deciding length of term for current members.  
The nominations committee suggests staggering these terms with one, two, and three year 
appointments for the first three years of Region 15. 
c) We ask that each committee consider who is currently on their team and determine 
who will serve on which appointed time frame.  When this is done, please inform the 
Nominations Committee Chair by March 20, 2020. Rev. Alicia Cox can be reached at 
mailto:aliciadawncox@msn.com 
 
Respectfully submitted, 
Anne Cameron, Chair 
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  Appendix E   
     
  STAFF COMMITTEE   
     
  March 4, 2020 

Report to Regional Executive’s (Regions 14, 15, 16) 
Tri-Region (14, 15, 16) Staff Support Committee Meeting, UCC 
Reported: Rev. Lesley Hamilton (Reporting Member for Region 15) 
 
The Tri-Region (14, 15, 16) Staff Support Committee has held 4 meetings since we last 
reported to Regional Executive Committee’s in December. They were on December 3, 
2019, January 20, and February 27, 2020. 
 
December 3, 2019 
The meeting was in two parts. The first part of the meeting we invited staff from each 
region to join us. We introduced ourselves to one another and each staff person had an 
opportunity to speak about their role and the benefits and challenges of their roles and the 
new structure. 
• workload adjustments have been made  
• committees not being fully staffed with volunteers which means the workload of 
those committees is falling to staff who express a general busyness 
• Issues with new technology and job description confusion among colleagues 
• The staff did not see the Committee’s role as pastoral. All expressed these needs 
being met in other ways. 
 
The second part of this meeting focused on the job description and interview process for 
the new Minister for Children, Youth & Young Adults which has been successfully 
completed. We also responded to the concerns of the Region 15 Services and Support 
division about employee workload and changes were made as indicated above. 
 
January 14, 2020 
This meeting focused on organization: The Staff Committee Reporting Members will rotate 
quarterly the tasks of notetaking, producing minutes and writing the Executive Reports that 
will be send to each of the regions. As a multi-region committee, we felt it was important to 
streamline communication to the regions. 
 
January 20, 2020 
Much of time together was focussed on discerning our role as a staff committee and we 
reviewed the MOU and came to understand that our primary role is supporting the 
Executive Minister in her role. Our role with staff remained elusive to us as staff issues 
remain the prevue of the staff members immediate supervisor. 
 
February 27, 2020 
Martha Vickers be the reporting member for Region 14 and an evaluation was completed 
of the MOU (attached) was revised. Some revisions still need to be made once the 2019 
financials are available and the Archivist is back from maternity leave. 
 
In Faith, 
 
Rev. Lesley Hamilton (Reporting Member for Region 15) 
on behalf of the Tri-Region (14, 15, 16) Staff Committee 
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  Appendix F   
     
  REGIONAL COUNCIL ELECTED COMMISSIONERS   
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  Appendix F - continued   
     
  REGIONAL COUNCIL ELECTED COMMISSIONERS - continued   
     
  

 

  

     


