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  ATTENDANCE 
 

 Attendance 

  Krista Anderson, Anne Cameron, Lesley Hamilton, Peter Hardy, Ruth Kennedy, Catherine 
MacDonald, Shannon MacLean, Jane McDonald, Faith March-MacCuish, Max Martin, 
Donald Morrison, Janet Sollows. 

  

     
  WELCOME AND OPENING PRAYER 

 
Janet Sollows, President, opened the meeting with prayer and a reading by Kenneth 
Robinson. 

 Welcome and 
Opening 
Prayer 

     
  QUORUM AND CONSTITUTION OF THE COUNCIL  Quorum 
     
  The President, Janet Sollows, constituted the council for the business that shall come 

before it and welcomed members of the Executive. 
 

  

  ACKNOWLEDGING THE LAND  Acknowledging 
   

Janet Sollows, President, acknowledged the land on which we gather.   
 the Land 

     
  AGENDA  Agenda 
     
  MOTION: (Shannon MacLean/Donald Morrison) 

 
 That the agenda be adopted as circulated. 
 

CARRIED 

  

     
  MINUTES  Minutes 
     
  MOTION: (Jane McDonald/Anne Cameron) 

 
 That the minutes of the June 3, 2019 Executive meeting be adopted. 
 

CARRIED 

  

     
  MISSION, VISION AND CORE VALUES 

 
Faith March-MacCuish shared the comments from the table groups at the annual meeting 
pertaining to the Mission, Vision and core Values. Overall, the comments were good. 
There were some concerns with the language in the Core Values, and them needing to be 
easy for people to understand and use as a grounding.   
 
Faith circulated the comments and the Division of Ministry Services will do some work with 
the core values. 

 Mission, Vision 
and Core 
Values 

     
  BUSINESS ARISING  Business 

Arising 
  Office of Vocation Letter – Standing Commission   
  A letter was previously received from Andrew Richardson, Minister for Office of Vocation, 

however it was deferred to this meeting of the Executive. Anne Cameron reported that 
Ministry Resources have discussed the matter, but no motion has been made 
 
The Executive Minister reported that in speaking with John Young, Theology and Faith, 
having the Celebration of Ministry service throughout the year is in keeping with our 
historical roots and not out of line with our theology. There would need to be some 
understanding of who needs to be present and a specific time so that this is not 
happening each month in the Regions. It would be good to have more thought and 
conversation the matter. How would it look and what would be the benefit to the Region 
and the persons involved. Faith also shared that there is a task group at GCO determining 
who needs to be present for the Laying on of hands and this will help clarify the matter 
and help with our discussions. 

 Office of 
Vocation 
 
Ordination/ 
Commissioning 
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  ACTION: Anne Cameron will take comments back to Ministry Resources Division and 
make a recommendation that can be brought back to the Executive, so the Executive can 
make a proposal to the Regional Council Annual Meeting. In the meantime, it was agreed 
to currently continue with practice that has always been. 

  

     
Travel Claims  Travel Claims   
  Jane McDonald reported that the Finance and Administration Committee did not discuss 

this matter at their previous meeting. The committee will come back with recommendation 
for the next meeting. Some considerations include: whether to change maximum to $250 
(two hundred and fifty); how can we replenish fund? how do we fit back into budget?    
collections on Thursday night went to fund. One recommendation is that people can 
donate back from travel claim to Learning Grant. 

  

     
Annual Meeting 
Proposal 
 
Toward Deeping 
Intercultural 
Leadership 

 Annual Meeting Proposal 
The Executive Minister wrote a letter in support of the Tatamagouche Centre as requested 
by the proposal Toward Deepening Intercultural Leadership at the annual meeting. Some 
issues still under consideration include if the Tatamagouche Centre does receive 
equivalency, will the Region help with the additional cost over the online program? What 
steps would have to be taken to find out what it would take to have the Tatamagouche 
program affirmed? Faith March-MacCuish will go back and ask that question. Jane 
McDonald will take this to the General Council Executive meeting; is what we offer online 
now appropriate and does it need to be changed? 
 
MOTION: (Lesley Hamilton/Max Martin)  
 
 That the Executive Minister respond to Adam Hanley Program Coordinator, 
 Ministry Personnel Vitality and copy the General Council Executive. 
 

CARRIED 

  

     
Division Chairs- 
Ex-Officio 

 Division Chairs – Ex-Officio 
Ex-officio means you are entitled to be at committee meetings, receive notice of meetings 
and copies of minutes after meeting. Division chairs can call meetings to kick start things 
and have the choice to sit in on meetings or not. A number of committees want to report to 
Regional Council Executive. 
 
MOTION: (Jane McDonald/Peter Hardy)                
 
 That Division chairs be made ex-officio for the committees under the their 
 Division. 
 

CARRIED 

  

     
Correspondence  CORRESPONDENCE 

 
  

  1. French Ministries Covenant  
 
MOTION: (Krista Anderson/Janet Sollows)  
 
 That Regional Council 15 endorse the French Ministries Covenant. 
 

CARRIED 
 

  

  2. Thank you and Appreciation – Messages of thanks were received from Emma 
Taylor and Middleton United Church. 

  

     
Lunch and 
Grace 

 LUNCH AND GRACE   

Reports  REPORTS   
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  EXECUTIVE MINISTER  Executive 
Minister 

  Faith March-MacCuish presented her report, highlighting staff support, regional website 
and staffing issues. 

  

     
  Staff Support 

 
MOTION: (Anne Cameron/Jane McDonald)     
 
 That the staff support for the Division of Regional Services and Support be 
 changed from David Hewitt to Faith March-MacCuish. 

CARRIED 
 
MOTION: (Donald Morrison/Ruth Kennedy) 
 
 That the staff support for the Communications Committee be changed from 
 Jennifer Whittemore to Faith March-MacCuish. 

        CARRIED 

 Staff Support 

     
  ACTION: Reminder for when committees and Divisions meet, one copy of minutes be sent 

to Jennifer Taylor, one copy to Archives and once Executive meeting is done, the minutes 
will go on website with copies of committee reports. Division secretary to send all minutes.  

 Minutes 

     
  Regional Website 

Jennifer Whittemore is taking Monday of each week to update and bring the Website into 
the new structure. There was a comment that the search function was not working. Faith 
will look into that. We are hoping to have some dedicated staff time to getting the Directory 
up and specific to each Region. There was a comment that the cross on the front page 
was too large, this will change as the Regions get their own logos.  
 
Staffing 
Faith March-MacCuish reported that staff and volunteers are working hard to get the 
Region up and running. She is working with Committees and Divisions to get to the place 
where they have confidence to do their work. Right now the work load for all is heavy but 
this will settle. We must understand that we have only started functioning at committees 
and Divisions since May, which means we are still in the infancy stage of the 
reorganization. We need to be patient with one another. Keep our ear to the ground, name 
what is not working and look at solutions. We also need to not just too quickly make 
changes until we allow the current structure the time to become operational. 

 Regional 
Website 
 
 
 
 
Staffing 

     
  FINANCE AND ADMINISTRATION – Appendix A  Finance and 

Administration 
  Jane McDonald presented the report of the division. Last meeting was held September 27, 

2019. Currently there is no chair for Incorporated Ministries. 
 
Property – Property handbook has undergone some revisions and is now brought before 
Executive. The Property Committee is assessing the best way to disseminate the 
information and are considering offering workshops 

  
 
Property 
 
 
Archives 

  Archives - Archives committee chairs attended a meeting in London, Ontario. There is a 
task group working on the Archives policies. The committee is concerned with having to 
review the Records of Communities of Faith. Faith has clarified that United Church does 
not have a policy that this is required by the region. What is required is that Communities 
of Faith file a Self-Assessment each year. This might best come under the committee 
dealing with oversight and not Archives. Faith has asked the Regional Ministers to have a 
look at the Self-Assessment process and have provided a template from another Region to 
work with the Archives Committee are awaiting information from GCO about the MOU for 
Archives and how Regions fit into the bigger picture.  
Accountability and Consulation – new chair Allan Davis. 
Mission and support grants availaible.  
 
The committee needs feedback from committees on what it is costing committees to do 
job, funding for 2020 is what was assigned for 2019.  If committees need to know how 
much they have spent contact Jenn Whittemore. 

  
 
 
 
 
 
 
 
 
Accountability 
and 
Consultation 
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Incorporated 
Ministries 

 Incorporated Ministries – There are currently two people on the Committee but that is 
not enough to have quorum. Faith is working with the by-law requests that have come in 
and will bring the two members together to discuss ways forward. The Commission opted 
to not take part in the shared service for Incorporated Ministries at $500.00 (five hundred) 
per ministry, therefore it is important to have our committee up and running. 

  

     
Property 
Handbook 

 MOTION: (Jane McDonald/Anne Cameron) 
 
 That the Congregational Property handbook be approved. 

CARRIED 

  

     
  Abstained from the vote: Lesley Hamilton, Max Martin, Krista Anderson      
     
Governance 
Handbook 

 MOTION: (Jane McDonald/Anne Cameron) 
 
That the following changes to the committee powers of the Division of Finance and 
Administration be approved: 

a. Incorporated Ministries:  Powers to say: Must refer decisions to the Division of 
Finance and Administration 
b. Investments & Trusts: rephrase first bullet under Duties: make 
recommendations through the Division of Finance and Administration to the Regional 
Executive, regarding investment policy and decision making 
c. Investments & Trusts: Rephrase the powers section: Must refer policy 
recommendations and investment strategies to the Division of Finance and 
Administration. All other duties are the responsibility of the committee. 
d. Property: correct last bullet under duties to better reflect proper nomenclature: 
Ensure Cemeteries operate within United Church polity and upon a 
closure/disbanding continue to operate under The Canada Revenue Agency 
requirements and Provincial/Municipal legislation. 
e. Property: Powers rewritten to reflect: Must refer policy approval to the Division of 
Finance and Administration.  All other duties are the responsibility of the committee. 
f. Archives: Change bullet under Duties; review the records of Communities of 
Faith upon request 
 

CARRIED 

  

     
Sherbrook Lake 
Camp 

 MOTION: (Jane McDonald/Max Martin)   
 
 That the bylaws for Sherbrook Lake Camp be approved. 
 

  CARRIED 

  

     
Regional 
Services and 
Support 

 REGIONAL SERVICES AND SUPPORT – Appendix B 
 
Donald Morrison presented the report. Discussion ensued on costs of youth attending 
Youth Forum. Last year the region came up with a stop gap mechanism for youth to 
attend; setting aside $10,000 (ten thousand) or $100 (one hundred) per person. The 
suggestion was made that Youth Forum needs our full support.  
 
MOTION: (Shannon MacLean/Max Martin)   
 
 That given this year there is $10,000 (ten thousand) from Regional Council 15 
 and $15,000 (fifteen thousand) from Fundy St. Lawrence Dawning Waters 
 Regional Council to help IAC and youth attend regional meetings, that Regional 
 Council 15 go to IAC and Youth Program for recommendations on how best to 
 use money allocated.  
 

CARRIED 

  

     
Community of 
Faith Support 
and Nurture 

 COMMUNITIES OF FAITH SUPPORT AND NURTURE – Appendix C 
 
Krista Anderson reviewed the report. It was noted that Retiree Support Committee needs 
more people and move to change Retiree Committee mandate from “To provide guidance 
and oversight” as oversight is the mandate of the Office of Vocation. Also noted that 
General Council can generate list of all pensioners. 
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  MINISTRY RESOURCES – Appendix D  Ministry 
Resources 

  Anne Cameron presented the report.   
   

Nominations 
 

  
Nominations 

  MOTION: (Anne Cameron/Jane McDonald)               
 
 That the resignation of Rachel Campbell from the Nominations Committee be 
 accepted with regret. 
 

CARRIED 

  

     
  MOTION: (Anne Cameron/Jane McDonald)          

 
 That Peter Anthony be named as member of the Nominations Committee. 
  

CARRIED 

  

     
  A member of Executive needs to be nominated to the Nominating Committee.   
     
   Anne Cameron reported that there is some confusion regarding Official Members to 

Regional Council. The Manual 2019 states the following: 
 
C.1.2 Lay Members  
Communities of faith that are congregations or pastoral charges continue to elect 
representatives to the regional council in the same way they elected representatives to the 
presbytery prior to January 1, 2019. They may also change the way in which they elect 
representatives within denominational policies, with the agreement of the regional council, 
and by including it in the covenant between the community of faith and regional council.  
The lay members of the regional council are members of the United Church who are not 
ministry personnel and who are  
a) elected by communities of faith on the following basis:  
i) one representative from each community of faith with 100 or fewer members;  
ii) two representatives from each community of faith with 101 to 200 members;  
iii) three representatives from each community of faith with 201 to 300 members;  
iv) four representatives from each community of faith with more than 300 resident 
members; and  
b) additional lay members as determined by the regional council if necessary to respect a 
balance of ministry personnel and lay members who are not ministry personnel in the 
membership of the regional council. 
 
ACTION: It was suggested that we put terms of reference for the elected members to the 
regional council in the Governance handbook. Krista Anderson to draft something send to 
the Executive Minister to send out to Executive. Try to find a way to say what each 
committee does. Where do you passions lie, suggestion that each committee write piece 
on responsibilities to explain. Consider inviting chair of nominating Committee to 
December meeting to help with the nominations process. 

  

     
  STAFF COMMITTEE  Staff 

Committee 
  Lesley Hamilton reported that the staff committee have worked through the Youth and 

Young Adult Minister job description. Applications will be vetted through national office. 
Interviews scheduled for November 4-6, 2019. One representative from each region on 
panel. 

  

     
  MOTION: (Lesley Hamilton/Jane McDonald) 

 
 That the name of the youth and young adults position be changed to Children, 
 Youth and Young Adults. 
 

CARRIED 
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  MOTION: (Max Martin/Ruth Kennedy) 
 
 That Tracy Rose be hired two days a week during Sarah Wallace’s maternity 
 leave (November 25, 2019 to May 31, 2020). 
 

CARRIED 

  

     
United Church 
Women 

 UNITED CHURCH WOMEN (UCW) – Appendix E   

  Ruth Kennedy presented the report. The new name is Maritime UCW. Individual 
memberships are available for those who don’t have an area. The UCW operates within its 
own guidelines, own structure. 
 
The 60th (sixtieth) anniversary will be held July 11-15, 2022 in Sydney, NS. Three hundred 
and fifty (350) women will be hosted.  3 (three) busses already booked to attend from 
Ontario. 

  

     
Bermuda  BERMUDA   
     
  The Executive Minister provided an update. The small task group made up of three 

members of the United Church of Canada, (the Executive minster, the president, and 
Michael Blair) and three people one from each community of Faith in Bermuda (awaiting 
one member from Bermuda) will begin its work soon and will have more updates. 

  

     
  MOTION: (Jane McDonald/Max Martin) 

 
 That the reports to Executive be accepted.   
 

   CARRIED 

  

     
President of 
Regional 
Council 

 PRESIDENT OF REGIONAL COUNCIL 
 
The President reported that anniversary greetings have been sent to several churches.  
The President has attended covenanting services and is attending PEI Presbyterian Synod 
in few weeks time. 

  

     
Next Meeting  NEXT MEETING   
     
  The next meeting of the Executive is scheduled for December 5, 2019 through 

teleconference and adobe connect. 
  

     
Adjournment  ADJOURNMENT   
     
  Having no further business, the President declared the meeting adjourned.   
     
Benediction  BENEDICTION   
     
  Faith March-MacCuish closed the meeting with prayer.   
     
   

 
 
__________________________   _________________________ 
Janet Sollows     Faith March-MacCuish 
President     Executive Minister 
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  Appendix A   
     
  FINANCE AND ADMINSTRATION    
     
  Divisional Reports to Regional Council Executive 

Regional Council 15 
 
Division Name:  Finance & Administration 
 
Committee Names within the Division:   
1. Accountability & Consultation,  
2. Investments,  
3. Property,  
4. Archives,  
5. Incorporated Ministries 
 
Date of Divisional Meetings:  September 27th, 2019 
 
Report of the decisions and discussion items before the Division: 
 
PROPERTY:  Chair, Ron Patterson 
--membership sufficient at this time (8) 
--face-to-face meetings preferred by the committee for their work 
--arranging for schedule of meetings prior to Division and Region Executive 
--‘Active files’ and ‘completed files’ up to Sept 24, 2019 were circulated 
--files are delegated to members who review and present to the meeting 
--follow-up paperwork on the files takes extra time when receiving PDF  
--inventory of all UCC properties in Nova Scotia is not current, and working on updating 
--Hunter Fund Grants—slight tweeking and Ron will contact Chair, Blake Caldwell 
--Cemeteries: finding abandoned locations that have not been connected to original UCC 
                          Insurance liability is an issue 
Some need to have “United Church” taken out of their name when disconnected 
                        What is the committee to do with abandoned cemeteries? 
--Name for Region 15: suggestion “Region 15 Nova Scotia”   (some conversation with 
Bermuda) 
Strong suggestion that all Regions should be identified with their number as well as their 
name. 
--Congregation Handbook: slight editing and going to Executive on Oct 5 
--Six (6) workshops planned on the Congregational Handbook. Handbook will go out 
ahead of scheduled meetings to all CofF people on file at the Sackville Office.  Faith is 
planning to attend with power point.  Time will be allowed for reviewing the handbook, 
questions and directions.  Targeted audience of Trustees, Chairs of committees, 
Treasurer, Region Rep and anyone interested.  Jane offered Orchard Valley United as a 
host meeting site. 
--when a file has met all criteria and a Motion is made to support the application/request,  
Appendix B is completed, signed by the Chair Ron and forwarded to Sackville office. 

  

     
  ARCHIVES: Chair, Joyce Wyllie  

. --Joyce attended the National Archive & Record management event in London, Ontario 
whereby recommendations were put forth. Memo of understanding is in process and 
nothing has been activated upon—anticipated to be received in early 2020.   
--questions: Is it a requirement to review CofF records? Who is to check the CofF 
‘records’? How often is this to be done? How thorough a review? What is meant by 
‘records’—marriage, deaths, baptisms, membership? Is there a review of minutes and of 
what committees?   
--suggestion from committee:  Region 15 to make a recommendation as to what is needed 
and definition of the job that can be reasonably done by the committee.  
--Faith will check with UCC lawyer as to what ‘records’ involves and the details.  
--Chair felt the numbers on the committee was sufficient at this time  
-Update from Faith on the Cof F checklist. 
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  Appendix A - continued   
     
  FINANCE AND ADMINSTRATION – continued   
     
  ACCOUNTABILITY & CONSULTATION:  Chair, Allan Davis  

--now a committee of 3 and would appreciate at least 2 more folks  
--have met face-to-face and working on consensus  
--some applications need more info and others may have been referred to another 
committee  
--Mission Support grant applications approved for 2020:  
MOTION by Allan Davis/Mac MacLeod that Accountability & Consultation Committee 
recommend to Region 15 Division of Finance & Administration to approve the following 
Mission Support Grant applications for 2020 with funding total of $159,000.00:  
  
        ACTC    $25,000.00  
        Peace & Friendship    9,500.00  
        Breaking the Silence     2,500.00  
        Brunswick St Mission    30,000.00  
        Arthur Kidston Camp    12,000.00  
       Coverdale Courtwork Society   3,000.00  
       Dal Campus Ministry    19,000.00  
       Fairview UC Resource Centre   20,000.00  
       Out of the Cold (St Matthew’s, Hfx)  15,000.00  
       Sherbrook Lake Camp   8,000.00  
       St Paul’s Family Resource Institute  15,000.00              
MOTION CARRIED.    

  

     
  INVESTMENTS & TRUSTS:   Chair, Mac MacLeod  

--would appreciate 2 more people on the committee   
--Until Region 15 receives their charity status, bank account(s) cannot be obtained.  
--With the close of Presbyteries December 31, 2018, various pockets of funds were 
submitted to Maritime Conference. Location, management and accessibility to those funds 
is uncertain. Some funds were invested in GICs, so will continue to roll over. Approximate 
amounts are known from the recollection of former Presbytery members.  
--Region 15 is currently using Region 14 banking accounts as they have a charity number.  
--There is not a  Region 15 "Treasurer"....Office staff, Jennifer Whittemore is providing the 
duties.  
  
Various areas of inquiry for Region 15:  
1. Management of: --the Innovation funds provided by Halifax Presbytery  
                                --the Revitalization Fund provided by Halifax Presbytery (formerly New 
Church Development Fund)  
2. Status of Youth Ministry Funds and Camping Ministry Funds within Region 15  
3. Funds available to Region 15 beyond the Mission Support Grants (if there is excess 
funds at year end, are they returned to National Office?)  
4. Operational amount from National Church -- if surplus funds remain at year end, can 
they be forwarded to Region 15 2020 account?  
5. Contingency Fund--policy development, management, process for replenishing, etc  
6. Investing funds--develop a process for investments  
7. Financial audit arrangements for Region 15 financial year 2019. A copy of the 2018 
Audited Financial Statements for Maritime Conference would be appreciated. Staff 
(Jennifer W/Faith) have asked for 3 quotes to prepare the 2019 audit for Region 15.  
8. Bequest Funds--inventory, location, criteria/purpose, management of such funds 

  

     
  INCORPORATED MINISTRIES:  no chair at this time  

--it is understood that the biggest task for the Incorporated Ministry unit is to reword their 
bylaws to reflect “Region” not ‘Conference.’  
--folks needed for this committee with careful placement so as not to create a conflict 
situation 

  

     
  Dates of Committee Meetings: Archives – no meeting, Accountability & Consultation – 

September 16, Property – September 18, Investment – Conference call. 
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  Appendix A - continued   
     
  FINANCE AND ADMINSTRATION – continued   
     
  Concerns of the Division and the Committees: 

 
1. No chair for incorporated Ministries – What do we do? 
2. Define expectations for the Archives Committee. 
3. How do we deal with abandoned Cemeteries? 
4. Presentation of the Congregational Property Handbook. 
5. Additional members required for: Investments & Trusts, Chair and members for 
 Incorporated Ministries, Accountability & Consultation, Archives. 
6.  
 
Recommended Motions from the Division to the Executive: 
 
1. Approval of Congregational Property Handbook 
2. Approval of the following changes to the Committee powers. 

a. Accountability & Consultation: delete last bullet under powers repetitive. 
b. Incorporated Ministries:  Powers to say: Must refer decisions to the Division of 
 Finance and Administration 
c. Investments & Trusts: rephrase first bullet under Duties: make recommendations 
 through the Division of Finance and Administration to the Regional Executive, 
 regarding investment policy and decision making 
d. Investments & Trusts: Rephrase the powers section: Must refer policy 
 recommendations and investment strategies to the Division of Finance and 
 Administration. All other duties are the responsibility of the committee. 
e. Property: correct last bullet under duties to better reflect proper nomenclature: 
 Ensure Cemeteries operate within United Church polity and upon a 
 closure/disbanding continue to operate under The Canada Revenue Agency 
 requirements and Provincial/Municipal legislation. 
f. Property: Powers rewritten to reflect: Must refer policy approval to the Division of 
 Finance and Administration.  All other duties are the responsibility of the 
 committee. 
g. Archives:   Change bullet under Duties; review the records of Communities of 
 Faith upon request 
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  Appendix B   
     
  REGIONAL SERVICES AND SUPPORT   
     
  Divisional Reports to Regional Council Executive 

Regional Council 15 
 
Division Name: Services and Support 
 
Committee Names within the Division: 
Faith Formation and Leadership Development 
Communications 
Youth, Children and Young Adult 
Stewardship 
Justice, Mission and Outreach 
Annual Meeting Planning 
 
Date of Divisional Meetings: 
June 26, 2019 
Sept. 26, 2019 
 
Report of the decisions and discussion items before the Division: 
June 26, 2019: 
The Chair agreed to bring to the Executive a name suggestion for the Region from Donna 
Tourneur: "Pines and Palms". Pines representing Nova Scotia and Palms representing 
Bermuda. 
Who will guide and keep the website cohesive, and make sure that we are keeping it 
simple and accessible. The website is essential. 
The Stewardship Committee has only two members. It was felt that it is not fair to ask the 
Chair of the Stewardship Committee to find her own members. 
There was discussion that there is too much dependence on staff for execution of the 
Annual Meeting. A comment about the AGM on social media was discussed: "How can we 
expect things to change when we see the same faces at the front all the time?" It was 
agreed that it is helpful to have people available who hold knowledge into the transition. 
We open up for change as appropriate, but it's not necessary to change all of the faces. 
 
Sept. 26, 2019: 
The Communications Committee wasn't informed about the new Regional website, 
including that it was being released on July 8. The committee has heard nothing from staff 
and the committee isn't sure what it is supposed to do. The members of the committee are 
not knowledgeable about design or creation of websites. Who gives the web designer 
information for the website and what is the role for the committee? We need to look at 
current needs; it was felt that the website as it is reflects the needs we had 10 years ago. 
We discussed the purpose, limitations and role of the website. If we are not connected in 
other ways, we need to be connected by the web. Committees in this division won't be 
spending all of this year's budget. We looked at other organizations websites; could this 
money be funneled into improving the website (we looked at other organizations websites). 
Some of our Chairs are agreeable to spend some of their budgets to develop a modern 
website. The issue was left with the Communications Committee to contact the appropriate 
people in the Region. 

  

     
  There was discussion about the budgets for the committees in the Division. Jenn 

Whittemore provided us with a very good breakdown of our budgets vs. expenses. Some 
of the budgets for our committees were not realistic, for instance, FFLD won't use close to 
$15,000 this year. The chairs are willing to provide estimates to the Finance Committee if it 
would like. The Youth, Children and Young Adult Committee is concerned about funding 
for YF and IaC next year and would not like to see its budget reduced without the budget 
for YF and IaC being considered. 
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  Appendix B - continued   
     
  REGIONAL SERVICES AND SUPPORT - continued   
     
  Dates of Committee Meetings: 

Faith Formation and Leadership Development: Sept. 18, 2019 
Communications: The Chair met individually with each of the four members prior to the 
June 26 Division meeting. 
Youth, Children and Young Adult: There are several sub-groups within this committee: 
which includes Outdoor Recreational Ministries Network (ORM), BE, Youth Forum & IAC, 
all of which are continuing to work across regional boundaries. Justice, Mission and 
Outreach: May 23, 2019 Annual Meeting Planning Committee: Sept. 11, 2019 

  

     
  Reports of the decisions and discussion items from the Committees: 

Faith Formation and Leadership Development: 
Sept. 26, 2019 
The committee went through its mandate. A few lines are confusing. The Chair will seek 
clarification from the Governance Committee. Is there something that the Maritime 
Conference Christian Life and Growth Committee has done that can be built upon? There 
were concerns about the language of Faith Formation, that the language doesn't always 
resonate with non youth ministry and older adult educations. The committee discussed 
interconnectedness, spending time researching usable references, develop a framework to 
distribute, find out what folks are looking for, discerning interest levels across the Region, 
ensuring we connect with the culture of the area. 
The committee discussed its priorities and there was a general consensus that their 
mandate at this stage must focus on understanding what folks in the Region are looking 
for, educating the Region on who they are and what their mandate is, finding out who is 
already offering resources and events that fall under this mandate in our Region, 
researching usable resources and developing an online database to share this information 
with the Region. 
The Chair felt that the first meeting was excellent. One of the recurring themes of the 
meeting was the commitment to developing disciples - that is what they feel they are 
mandated to do. 

  

     
  Communications: 

June 26, 2019 
The committee is looking at how best to use social media platforms such as Facebook, 
Instagram and Twitter to provide regular information about events, activities and messages 
from United Churches in Nova Scotia. They would like to open up a kind of Wonder Cafe-
style forum on issues and topics. They are looking at questions such as how such a site 
might be moderated and what the rules would be around content. Internally, they would 
like to move quickly to fill the information vacuum about the region. We need a website 
that explains on a regular basis who is doing what and why. We will be seeking out the 
staff person responsible for creating that web page. One of the members will take on the 
role of being the contact person for local journalists looking for The United Church 
perspective on any number of issues. The committee is open to any and all suggestions. 

  

     
  Sept. 26, 2019 

The communications committee had no input on the website and wasn’t told anything 
about its release. No one on the committee has heard from anyone outside the Division 
since the region was formed. They say that they obviously need some guidance from staff 
and council about their responsibilities and opportunities. Committee members have lots of 
experience on social media and in mainstream media and supplied the ideas provided in 
the June report. The Chair will contact the appropriate people in the Region. 

  

     
  Youth, Children and Young Adult:  

June 26, 2019  
IAC and Youth Forum had their programs and both groups debriefed June 23. This was a 
year when there were no crises. This is positive. Planning teams are grappling with 
restructuring, but are excited that the regions are meeting together next year. The planning 
teams are looking ahead beyond next year to see what needs to be done to move ahead 
with these programs. Patty Sampson, a Camp consultant offered fantastic training. A few 
camp directors from NL attended. 

  

     



Regional Council 15, October 5, 2019 at 10:00am, Riverview United Church, Elmsdale, NS 
 
 

RC16
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  REGIONAL SERVICES AND SUPPORT - continued   
     
  There is lots of life in our youth and young adult ministries. There is Godly Play scheduled 

for the fall. Several congregations are making use of regional support to be able to offer 
Go children's camps this summer.  
 
Sept. 26, 2019  
A lot of this committee work is cross-regional. There is a network/cluster that will continue 
to meet and train and support camps in the two Maritime regions for now (summer 
residential camps, not including Berwick). They are talking to Region 16 about doing things 
together. Programming support and training camps are in the committee's mandate. 
Berwick can fall under Faith Formation. Berwick isn't a summer camp, but a camp meeting 
(coming from Methodist roots). In these regions we are ahead of the curve when it comes 
to camps working together. It was neglected to note last year that presbyteries provided 
IaC and YF bursaries, so that money wasn't in the budgeting. Going forward we need a 
commitment of financial support before our registration fees are set (December).  
See Appendix I for the complete committee report.  
 
Stewardship  
The Stewardship Chair is working with the Stewardship and Special Gifts Officer and they 
are making plans to visit Communities of Faith in the Region. There are still only the Chair 
and one member on the committee. 

  

     
  Justice, Mission and Outreach:  

June 26, 2019  
This is a very active committee. Some things that are bubbling are: the gold mine proposal 
in the North Shore of Nova Scotia, monitoring the status of fracking in NS and NB, the 
Atlantic region is piloting the Faithful Footprints program (part of The United Church's plan 
to reduce emissions by 80% by 2050), partnering with the Ecology Action Centre which is 
a resource for the committee. The committee is connected to Faith and the Common 
Good. The committee members are working on some events: bringing together 
possibilities, financial support for congregations looking to reduce carbon footprint, a 
Peace and Friendship Gathering at Tatamagouche for youth and young adults. The Peace 
and Friendship Gathering, in it's second year, helps people understand the impact of 
residential schools and our responsibilities according to Peach and Friendship Treaties. 
Past participants have been older adults; now the focus is on bringing together elders and 
young adults. The program brings together Indigenous and Settler youth. A resource about 
the fall election is being prepared.  
 
Sept. 26, 2019  
The new regional structure continues to present logistical challenges, with the committee's 
working groups crossing regional boundaries, thus finding themselves having to report to 
two different bodies. Functioning as a kind of joint committee with two chairs, the different 
governance structures between regions adds a layer of uncertainty, with one Chair being a 
member of the Executive of Region 14, and one Chair being a member of a Division of 
their Region. The Region 14 Chair is on the Executive of that Region, so if something 
needs to be endorsed quickly, would that Chair bring it to his executive, or would the 
Region 15 Chair bring it to her Region? A sense of loss and frustration remains among 
working group members, that The United Church's justice ministry in the Maritimes no 
longer has a recognized 'name brand', that demonstrates clear solidarity and support from 
The United Church. Saying "Maritime Conference Church in Action supports (issue x) 
carried some weight, whereas "The Justice, Mission and Outreach Committees of Region 
15 and Fundy St. Lawrence Dawning Waters Region support (issue x) doesn't 
communicate much meaning to the world beyond the church. The request from the Region 
at the Annual Meeting, seeking accreditation of the "Building Bridges Breaking Barriers" 
racial justice program being offered through Tatamagouche this fall was approved, 
although the attached funding request was not. The Office of Vocation advises that due to 
a prior decision made by General Council not to offer equivalencies for required racial 
justice training, and the many tasks already on their plate, they are not in a position to 
open the question of equivalencies at this time. 
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  Appendix B - continued   
     
  REGIONAL SERVICES AND SUPPORT - continued   
     
  The Mental Health working group has people there, ready to work, just needs a chair. The 

committee continues to make connections with United Church people who are passionate 
about particular issues, and partner with other groups to magnify our presence and voice 
on these issues. They have a new Facebook public group: "Justice and Mission - UCC 
Atlantic". See Appendix II for the complete committee report.  
 
Annual Meeting Planning  
June 26, 2019  
The logistics of this committee are complicated, because it includes two regions. Creating 
a new format in which each region has enough time to do their work will be a challenge. 
Regions meeting together may not be the best format. They are not going to worry about 
theme speakers as much as in the past. Disappointment was expressed by the Chair 
about the 2019 theme speaker. 
Sept. 26, 2019 
The committee is discussing how to meet together with Region 14. It is difficult to find 
enough time for each region to meet separately for business. They are considering 
different formats from last year. 
The committee is considering meeting in a location apart from Region 14 in the future. The 
planning committee relies on Jennifer Whittemore; she is in Sackville. If we move into two 
different locations, that is a consideration. 
Region 14 will supply the team for providing worship and music at the AGM this year. The 
theme will be "Choosing Celebration!". 

  

     
  Concerns of the Division and the Committees: 

After our face-to-face meeting in September, I feel that this group is coming together as a 
unit and enthused to work together. The overarching concern shared by all of the 
committee chairs is the importance of communication and using our website to its fullest 
potential. 
 

 Do committees need to go through their division in order to submit proposals to 
the Region? This wasn't done at the AGM, it was noticed, so the question was 
asked. Having to go through divisions seems to be the opposite of making the 
system more nimble. Would the Executive clarify? 

 Can a google drive be created or something that can act as a Division 
Repository, that is, a shared folder to share resources? 

 Has the Staff resource person for the Communications Committee changed? 
 Has the Staff resource person for the Division changed? 
 It was felt that the website as it is reflects the needs we had 10 years ago. How 

does the rest of Region 15 feel? What about Fundy St. Lawrence Dawning 
Waters? 

  

  Budgets 
The committees request education on how to use Facebook pages and groups. 
 
It is important for the Executive to commit to Youth Forum and IaC funding before 
registration prices are published this year. No later than December. 
 
The Region 14 Chair is on the Executive of that Region, so if something needs to be 
endorsed quickly, would that Chair bring it to his executive, or would the Region 15 Chair 
bring it to her Division? Region 14 Annual Meeting Planning Committee has 12 people, 
while our Region has only 4. They are supposed to work together. Our committee needs 
some more good people. The possibility of the Executive Minister replacing the Regional 
Minister as staff support for the Youth, Children and Young Adult Committee was 
discussed. There was discussion about the workload of Regional staff and the Executive 
Minister. The members of the Division Committee are concerned about the workload. A 
memorandum will be sent to the staff committee. 

  

     
  Respectfully submitted 

Donnie Morrison, Chair 
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  Appendix C   
     
  COMMUNITIES OF FAITH SUPPORT AND NURTURE   
     
  Divisional Reports to Regional Council Executive 

Regional Council 15 
 
Division Name: Community of Faith Support and Nurture 
 
Committees, Chair Names, Dates of Past Meetings and Next Mtg within the Division 

1) Faith Story and Community Covenant – Heather Fraser (for Annika Sangster) July 
24th Next: Oct 8th 

2) Association of Ministers – Ross Bartlett, June 19th, Sept 19th Next: Forth Thurs of 
Mo. Oct 24th 

3) Retiree Support – Ruth Gamble, No Meetings Yet (do not have full complement of 
members) 

4) Future Directions- Carol Smith (Sept 16th  Next: Nov 5th) 
 
Date of Divisional Meetings: 
June 20, 2019 1:30-4:30 
September 18, 2019 8:30-10:30 
Next Meeting: Nov 21st 18:30-20:30 
 
Report of the decisions and discussion items before the Division: 
Reporting and minutes: Who at regional council is responsible for receiving minutes? Do 
secretaries of divisions send minutes of committees and divisions to this staff? Can they 
be saved and stored for access by committee and division members? (I.e. Cloud based, 
Google docs or through our website in a folder) This is esp. important for new members for 
them to review actions to date. 
 
Reports of the decisions and discussion items from the Committees: 
1) Faith Story and Comm. Covenant: 5 action items committee members to 1. Access 
Church Hub 2. Review church hub training info. 3. Access annual reports via Regional 
Council (Chair) 4. Contact churches that don’t have annual reports (Chair) 
2) Association of Ministers: Gathering for Association planned for October delayed to 
Feb 13 2020.  Created a comprehensive consultation report from meeting in May 2019. 
Request 500$ from budget to est a website. Created a closed facebook page. Made a 
grant application to Edge and to the Region for money to further the work of this 
committee. 
3) Retirees: Gathering List and Contact Info. Oct 16 Bruce Epperley visiting AST meeting 
with retired folks for research he is conducting. Contact Ruth Gamble if interested. 
Questions of scope with regards to non- minister retirees and oversight mandate arose for 
this committee. Clarity is being sought through the Office of Vocation. 
4) Future Directions: Moved proposal of amalgamation Riverport Pastoral Charge. 
Questions arose as to purpose and possible activities of the committee. Some members 
will attend Vital Church Maritimes event Nov 21-23.  
 
Concerns of the Division and the Committees: 
1) Faith Story: None to report at this time. 
2) Association of Ministers: None to report at this time. 
3) Retiree: Co. mandate questions in light of Office of Vocation oversight and direct 
responsibility of retired clergy. Pastoral Care and support duties fall to Region. Concern 
over non ministry staff retirees – should they be included in this committee mandate? 
4) Future Directions: Want to insure they are not just a committee to help churches close 
but also more importantly provide resources for churches to thrive. 
 
Recommended Motions from the Division to the Executive: 
1) Retiree Co.: Move to change Retiree Co. mandate from “To provide guidance and 
oversight to the support to the retirees of the Region” to “To provide pastoral care, support 
and guidance to the retirees of the Region.” 
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  Appendix D   
     
  MINISTRY RESOURCES   
     
  Date: October 5, 2019 

 
Division Name: Ministry Resources 
 
Committee Names within the Division 
Licensing, Nominations, Pastoral Relations 
 
Date of Divisional Meetings: 
June 14th, June 28th, August 9th, September 27th 
 
Report of the decisions and discussion items before the Division: 
JUNE 14TH MEETING 
Business Arising 
David Hewitt brought the Division up to date on items in the minutes. He spoke about the 
latest developments regarding Clyde-Carleton PC. This pastoral charge is in discussions 
with Barrington and Yarmouth pastoral charges in hopes that they might retain Cindy 
Dunnett as their Congregational Designated Ministry. 
 
An exit interview was done with Interim Minister Catherine MacDonald on June 5th. The 
interview report was prepared by David Hewitt. All reports in regard to this Interim Ministry 
have been forwarded to Office of Vocation. The Office of Vocation will make the decision 
about Catherine's continuing designation as Interim Minister. 
 
Newport and St. Croix 3 month experiment is complete and Kevin Cox is prepared to apply 
to ask for continuation of the shared ministry. David suggested further discussion of 
establishing a “cooperative” ministry. A stumbling block seems to be the term “cooperative 
ministry” and David Hewitt has met with the pastoral charges to discuss what that might 
mean and what other terms might also be used. 
 
Since January, this Division has made about 38 decisions re calls and appointments. 
Responsibility for Regional representation to Covenanting Services falls to the Liaison 
representatives. Since there are multiple (6) pastoral charges covenanting in Halifax area, 
a shared service of covenanting is being discussed. There is no longer a “Warrant to 
Covenant” but the final signature on the form from the Region is considered the required 
authorization. The Regional Minister requests that the Orders of Service for all 
covenanting services be sent to Regional Office, as indication that covenanting has taken 
place. The orders of service will be placed in the Archives. 

  

     
  New Business 

Anne Cameron reported briefly on the meeting of the Executive. Regional Council 
Executive has chosen quarterly dates for upcoming meetings. Divisions are asked to have 
reports in to the Executive a week prior to when they meet. Jennifer Taylor is developing a 
template for Divisions to use when reporting. 
 
Reports/Updates/Questions/Concerns 
 
Licensing 
John Moses, Chair of the Licensing Committee, reported that the first meeting of the 
committee would follow this meeting at 11:30 and that there are 14 items on the agenda 
for consideration and action. 
 
Nominations 
Alicia Cox, Chair of the Nominations Committee provided updates on Nominations. Gary 
Carey has resigned from the Mission, Justice and Outreach Committee. 
 
Motion: Alicia Cox moved that Joan Griffin be appointed a Member on the Community of 
Faith Covenant Committee, Division of Faith Support and Nurture, seconded by John 
Moses. Carried. 
 
Nominations Committee are meeting on Tuesday, June 18th. 
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  MINISTRY RESOURCES - continued   
     
  Support Staff 

David Hewitt reported that “Things are good”. He is looking forward to a month of vacation 
beginning next week. 55 actions have been taken in the last 6 months in regard to Pastoral 
Relations. There is a large group of Liaisons (including 20 recently trained Liaisons) 
carrying forward the work of Pastoral Relations. David is ready to send out a list of retired 
clergy available for supply. He held another training session for Liaisons yesterday with 6 
people taking part. David visited Cape Breton last week and provided a training/orientation 
session with Transition Teams in Port Hastings/Port Hawkesbury and Sydney as these 
pastoral charges move into Interim Ministries. 
 
Pastoral Relations: 
All the following motions were made by John Moses and seconded by Nan Corrigan. 
 
Motion: It was moved that Region 15 approve the profile materials for St. Andrew’s United 
Church, Truro, with the following changes and authorize Search for a full-time minister. 
a. Delete the word “ordained” from the position description. 
b. Add the percentage breakdown of time to the position description. 
(a) worship 30-35% 
(b) pastoral care 30-35% 
(c) outreach 20% 
(d) administration 15% 
Carried. 
 
Motion: It was moved that Region 15 approve the profile materials for St. John’s United 
Church, Halifax, and authorize Search for a full-time Spiritual Growth and Outreach 
Minister. Carried. 
 
Motion: It was moved that following the conclusion of her appointment to Northumberland 
Pastoral Charge on June 30, 2019, Ruth Gamble, retired former Designated Lay Minister, 
be continued as a lay member of Region 15. Carried. 
 
Motion: It was moved that having reviewed the goals and terms, Region 15 approve the 
Appointment of Catherine MacDonald to the Interim Ministry at Stairs Memorial United 
Church, Dartmouth, full time, from August 1, 2019 to July 31, 2021. Carried. 
 
For Information 
Mary Lynne Whyte will act as Supervisor for Middle and Lower Musquodoboit. 

  

   
AUGUST 9TH MEETING 
Correspondence consisted of email attachments from David Hewitt regarding Pastoral 
Relations; from Jane McDonald, Chair, Division of Finance & Administration, July 11, 2019 
in regard to Brooklyn Faith Community/Pastoral Charge; from Sherman Oakley, August 5, 
2019 in regard to Brooklyn Faith Community/Pastoral Charge; and from Ruth Gamble, 
email and attached letter in regard to Parrsborough Shores Pastoral Charge and 
sacramental privileges. For information, Rev. Tom Woods has supplied the Division with 
his new email address tomwoods188@gmail.com. 
In respect to the Correspondence, Anne Cameron and David Hewitt brought the Division 
members up to date on what has been transpiring in the conversation with Brooklyn Faith 
Community/Pastoral Charge and Sherman Oakley. 

  

     
  David Hewitt has also responded to the questions posed in the correspondence from Ruth 

Gamble, thanking Ruth for agreeing to continue to serve as Pastoral Charge Supervisor, 
encouraging the Pastoral Charge to be in touch with the Licensing Committee to seek 
sacramental and marriage privileges for their student minister, and reminding Ruth 
Gamble that Ministry Personnel who are no longer in a pastoral relationship do not retain 
their marriage licences but may apply to the Region for a case-by-case temporary license, 
as needed. 
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  MINISTRY RESOURCES - continued   
     
  Licensing 

Chair of Licensing Committee, John Moses supplied committee minutes from their meeting 
at First United Church in Truro on July 3rd, 2019 (appended to these minutes) and by way 
of report, summarized those. There was discussion about the wisdom of loosening the 
time restrictions on Licensed Lay Worship Leaders, currently set as no more than 2 
Sundays of supply preaching in a pastoral charge in one month. David Hewitt listed a 
number of compelling reasons why he thinks it prudent/necessary to retain the policy as is. 
Licensing Committee will be planning a meeting in early fall to do licensing and relicensing 
interviews. 
 
Motion: John Moses moved and Nan Corrigan seconded the acceptance of the report of 
the Licensing Committee. Carried. 
 
Nominations 
Alicia Cox, Chair of Nominations Committee, presented the report of that committee. The 
following motions were moved by Alicia Cox, seconded by Nan Corrigan: 
 
Motion: It was moved that the resignation of Harvey Gullon, Chair of Financial 
Accountability and Consultation Committee, be received with regret. Carried. 
 
Motion: It was moved that Michael Ball be named a member of the Financial Accountability 
and Consultation Committee. Carried. 
 
Motion: It was moved that Jack Logan and Grant MacKenzie be named as members of the 
Property Committee. Carried. 
 
Motion: It was moved that Rev. Joan Griffen be a member of the Community of Faith 
Covenant Committee and also be named as member of the Licensing Committee. Carried. 
 
Motion: It was moved that Rev. Linda Winton be a member of the Retiree Support 
Committee. Carried. 
 
Pastoral Relations 
David Hewitt presented the report for Pastoral Relations, in Tom Woods' absence. The 
following motions were made by Nan Corrigan and seconded by John Moses. 
 
Motion: It was moved that Region 15 approve the request from Rachel Campbell for a 
change in pastoral relations from Whycocomagh Pastoral Charge, effective October 7, 
2019. Carried. 
 
Motion: It was moved that Region 15, during the parental leave of Annika Sangster, 
approve the Appointment of Heather Fraser to St. Luke’s United Church, Tantallon, 50%, 
September 3 to December 31, 2019. Carried. 
 
Motion: It was moved that Region 15 approve the profile materials and position description 
from Boularderie Pastoral Charge and authorize Search to begin. Appreciation to Alison 
Etter, Region Liaison. Carried. 
 
Motion: It was moved that Region 15 approve the appointment of Candidate Brent Walker 
to Parrsborough Shore Pastoral Charge, 75%, August 18, 2019 to June 30, 2021 with the 
correction of the salary category to “1” instead of “A”. Appreciation to Ruth Gamble, 
Region Liaison. Carried. 

  

     
  Nan Corrigan stated a conflict of interest in regard to the following motion and asked for 

someone else to present the motion. 
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  Motion: It was moved by John Moses, seconded by Alicia Cox that Region 15 approve the 

profile materials and position description from Port Hastings (St. David's) and Port 
Hawkesbury (St. Mark's) Pastoral Charges, and authorize Search for an Interim Minister, 
with the addition of the following time percentages to the position description: Worship 
40%, Pastoral Care 15%, Christian Ed 10%, Mission, Outreach/Stewardship 15%, Admin 
14%, Regional Council 6%. Appreciation to Region Liaisons Heather Manuel and Roberta 
Phillips. Carried. 
 
Motion: It was moved that Region 15 approve the Appointment of Robyn Brown-Hewitt to 
the Dalhousie Campus Ministry, 52.5%, September 1, 2019 to May 15, 2020. Salary figure 
is corrected to $32,068.58. Carried. 
 
For consideration at our next meeting: the profile materials and position description from 
Lower and Middle Musquodoboit Pastoral Charges Cooperative Ministry. These materials 
require further work in rationalization of the position descriptions, acknowledgement of 
Regional responsibilities, and use of the term “ministry personnel.” Region Liaison is Linda 
Atkinson. 
 
SEPTEMBER 27TH MEETING 
Correspondence 
Chair, Anne Cameron provided information from two notices received from Faith March-
MacCuish: notice to the Division regarding the ending of Lauren King, Youth and Young 
Adult Minister's employment with these Regions · call for nominations to the Admissions 
Board 
 
Licensing 
Chair of the Licensing Committee, John Moses reported. The Committee has approved the 
sacramental privileges request from Brent Walker. Only 7 LLWL have been interviewed 
and licensed but more interviews will soon be taking place. The Division had a discussion 
about the accountability of Licensed Lay Worship Leaders and the role of the Licensing 
Committee in that. David Hewitt stated that the LLWL program is an “encouragement 
and...an assurance of training”. In addition, there is no rule that lay worship leaders must 
be licensed. 
 
Nominations 
Chairperson of the Nominations Committee, Alicia Cox reported. She presented one 
motion. 
 
Motion: That Rev. Alison Etter be a member of the Future Directions Committee. 
Seconded by Tom Woods. Carried. 
 
Alicia offered three items to go to the Regional Council Executive meeting via Chair Anne 
Cameron's report. Nominations Committee recommends the following motions: 
· To accept the resignation of Rev. Rachel Campbell as a member of the Nominations 
Committee with regret. 
· To name Rev. Peter Anthony as a member of the Nominations Committee. 
(a) As noted in the Governance Handbook, a member of the Regional Executive is to be 
named by the Executive of Regional Council. 

  

     
  Nominations Committee are still looking for Chair for Incorporated Ministries. The 

Committee has had a discussion regarding the need for a Regional Treasurer with Jennifer 
Whittemore, Staff person responsible for financial records for the Region and 
recommendations are forthcoming. 

  

     
  Chairperson Tom Woods reported on behalf of the Pastoral Relations Committee. Tom 

stated that he is in discussion with two individuals about joining the Committee and will 
consult with Nominations Committee to have them named to Pastoral Relations. David 
Hewitt provided files to inform discussion and made a suggestion for the following motion. 

  

     



Regional Council 15, October 5, 2019 at 10:00am, Riverview United Church, Elmsdale, NS 
 
 

RC23

  Appendix D - continued   
     
  MINISTRY RESOURCES - continued   
     
  Motion: Moved by Tom Wood, seconded by Alicia Cox, that Region 15 approve the profile 

materials and position description from Avon United Church, Hantsport, with the addition of 
“Participate in the work of the wider church through Region 15” to the Administration 
section. 
 
Further moved that Region 15 give permission to proceed with Search for an Interim 
Minister. Carried. 
 
For information, the following persons have been named as Community of Faith 
Supervisors: Yarmouth: Beacon James Brown; Caledonia Jeff Chant; St. David's Bible Hill; 
Carolyn Wilson Wynne; Vaughans Karen Lynch 
 
Support Staff 
Anne asked how David is feeling about his work in this new structure. David expressed 
great appreciation for the work of the Liaisons. He is keeping tabs on various pieces of 
work around the region. David is involved with “conversations on the ground”, keeping him 
connected. He has been asked to do another Ministry and Personnel workshop at St. 
John's in Fall River. Four different pastoral charges from the area are expected to take 
part. He is having face to face conversations with evolving congregations. Anne initiated 
discussion of support for new ordained/commissioned ministry personnel, wondering if 
such support is being offered. United Fresh Start program is offered nationally and being 
looked at as a possibility for Region 15. It was felt that collegial support is being offered 
informally in various parts of the Region. 
 
Business Arising 
As requested by Nan Corrigan, Division members had a discussion regarding the role of 
the Division in the new Region 15 structure. Nan expressed her opinion that although the 
changes to governance across the whole United Church were intended to make the 
structure more compact and responsive and require fewer volunteers, it does not appear 
to be so in Region 15. The structure is feeling cumbersome and unwieldy. Anne asked for 
input from all present. 
 
Motion: It was moved by Nan Corrigan and seconded by Tom Woods, that the Executive 
of Region 15 consider the removal of the level of “Divisions” from the Region 15 
governance structure, having committee chairs report directly to the Executive of the 
Region. Carried. 
 
David Hewitt provided updates to some of the items mentioned in the previous meeting's 
minutes. 
 
Dates of Committee Meetings: 
Not available 
 
Reports of the decisions and discussion items from the Committees: 
Alicia offered three items to go to the Regional Council Executive meeting via Chair Anne 
Cameron's report. Nominations Committee recommends the following motions: 

  

  · To accept the resignation of Rev. Rachel Campbell as a member of the Nominations 
Committee with regret. 
· To name Rev. Peter Anthony as a member of the Nominations Committee. 
(a) As noted in the Governance Handbook, a member of the Regional Executive is to be 
named by the Executive of Regional Council. 
Nominations Committee are still looking for Chair for Incorporated Ministries. The 
Committee has had a discussion regarding the need for a Regional Treasurer with Jennifer 
Whittemore, Staff person, responsible for financial records for the Region and 
recommendations are forthcoming. 
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  MINISTRY RESOURCES - continued   
     
  Concerns of the Division and the Committees: 

As requested by Nan Corrigan, Division members had a discussion regarding the role of 
the Division in the new Region 15 structure. Nan expressed her opinion that although the 
changes to governance across the whole United Church were intended to make the 
structure more compact and responsive and require fewer volunteers, it does not appear 
to be so in Region 15. The structure is feeling cumbersome and unwieldy. Anne asked for 
input from all present. 
 
Motion: It was moved by Nan Corrigan and seconded by Tom Woods, that the Executive 
of Region 15 consider the removal of the level of “Divisions” from the Region 15 
governance structure, having committee chairs report directly to the Executive of the 
Region. Carried. 
 
Recommended Motions from the Division to the Executive: 
Motion: That the Executive of Region 15 approve the report of the Division of Ministry 
Resources as presented. 
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  UNITED CHURCH WOMEN   
     
  Regional Meetings - October 2019 -  

In summer 2019 the National UCW sent out a survey to all UCW's across Canada to give 
them a sense of the dollar amounts, UCW 's were giving to the church. The survey dealt 
with money given to the local Faith Communities of the UCW's, the money given to the 
local Community Outreach. It asked how many UCW members were Licensed Lay 
Worship Leaders and how many ladies(not counting the representative on Council/Official 
Board) were on committees. One thing that spurred the survey was the fact that many 
Regions have decided to not give UCW a voting voice at their Regional Council 
Executives, as well as the ongoing decision not to allow UCW to have a voting voice at 
General Council.  Our National UCW President attends General Council as a 
Corresponding member. 
 
Region 15: 

 50 out of 127 replied   39% 
 I found 33 more from annual reports for financial totals, this gave me 65% of 

UCW units accounted for. 
 $180,282 was given to their local churches, knowing this I can prorate that  to 

$277,365 given to their churches in 2018. 
 $72,172 was given to local outreach, knowing this I can prorate $111,033 was 

given  to local outreach. 
 Out of the 50 surveys returned,  7 LLWL and 266 on committees 
 Regions combined for Mission and Service 2018 gave $126,771 (we were still 

one Conference in 2018) The documented amount given to the 
church/outreach/Mission and Service  in 2018 for the combined Regions is 
$682,889 

 We can prorate that  UCW has contributed financially in 2018 to our combined 
regions  $1,047,912 

 
NATIONALLY: 
Money given to Mission and Service in  2018 - 1,133,000 

 56% from across Canada responded - there are 109 LLWL and 3,802 on 
committees 

 $ 2,240,085 was given to churches therefore we can prorate that to $4,000,151 
was given in 2018. 

 $779,415 was given to local outreach therefore we can prorate that to $1,391,812 
was given in 2018. 

 The documented amount of givings to Mission and Service (1,133,000) plus our 
Prorated amounts ($5,391,963) means UCW has contributed financially 
$6,524,963. 

  

     
  These amounts do not take into account the money ladies give to Outreach Nationally or 

Internationally. It does not account for the in kind donations (hats, shawls, food bank items, 
soup kitchens, family Christmas hampers and so on....nor does it take into account the 
volunteer hours. 
 
I, on behalf of Maritime UCW, am very grateful that both Regions have given us a seat at 
their table. I have heard and am aware that the people of the Maritimes /Bermuda do 
appreciate UCW and all they do and all they offer. 
 
Our new name is Maritime UCW. We have dropped the names "Conference" and 
"Presbyterials" but will follow the same boundaries as before with a new name for these 
area, to be decided.  
 
One Executive  for 2 Regions. 
 
To Identify as a UCW member there is criteria such as answering role call, in agreement 
with the purpose, and supports the organization with gifts and annual dues while living the 
purpose. 
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  Appendix E - continued   
     
  UNITED CHURCH WOMEN - continued   
     
  There are now individual memberships available to UCW ladies who want to stay 

connected and do not have a unit within their area that they can attend. 
 
UCW is a Christian Woman's Organization with its own guidelines, executive and 
structure. It works closely with the United Church of Canada and operates under the 
United Church's umbrella however acts independent of GCO.  
 
Biennial is in Riverview, April 24-27, 2020 
 
Maritime UCW is hosting the 60th Anniversary Celebration "Continuing in Hope" July 11-
15, 2022 at Membertou Trade and Convention Center, Sydney, Nova Scotia. 350 ladies 
from coast to coast. 
 
Respectfully submitted: 
 
 
Ruth Kennedy 
President - Maritime United Church Women 

  

     
     


