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Via video conference 
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Attendance  ATTENDANCE 
 

  

  Bob Bennett, Elizabeth Dawson, Paula Gale, Peggy Johnson, Faith March-MacCuish, 
Christopher Mazhandu, Simon Muwowo, Heather Sandford, Marion Stratton, Grant 
Stuckless, Paul Vardy, Roy West. 

  

     
Welcome and 
Opening Prayer 

 WELCOME AND OPENING PRAYER 
 
The President, Peggy Johnson, welcomed all members to the meeting and expressed 
gratitude and hope as we navigate these uncertain times. She especially thanked the 
Regional Council staff for their communication and leadership. The President opened the 
meeting with prayer and the Lord’s prayer. 

  

     
Quorum and   QUORUM AND CONSTITUTION OF THE COURT   
Constitution of     
the Council  The President, Peggy Johnson, noted that a quorum was present and constituted the 

council for all the business that shall properly come before it. 
 

  

Acknowledging  ACKNOWLEDGING THE LAND   
the Land   

The President acknowledged the land on which we gather. We strive for respectful 
partnerships with all the peoples of this province as we search for collective healing and 
true reconciliation. 

  

     
Corresponding 
Member 

 CORRESPONDING MEMBER   

  MOTION: (Bob Bennett/Paul Vardy) 
 
 That Heather Sandford be a corresponding member. 
 

CARRIED 

  

     
Agenda  AGENDA   
     
  MOTION: (Simon Muwowo/Paula Gale) 

 
 That the agenda be adopted as circulated. 
 

CARRIED 

  

     
Minutes  MINUTES   
     
  MOTION: (Bob Bennett/Roy West) 

 
 That the minutes of the December 12, 2019 Executive meeting be adopted. 
 

CARRIED 

  

     
Business Arising  BUSINESS ARISING   
     
Cochrane   Cochrane Centre   
Centre  Roy West updated the Executive that the Region has not been invited to the joint 

meeting with the Bank as requested. The Executive Minister reported that a document 
has been signed with Cochrane Centre and the General Council Office to register the 
mortgage amount, and to name the Region as second holder to the mortgage. The 
Executive Minister also reported that minutes are being received of board meetings. The 
Executive Minister will send another reminder of the need for communication with the 
Region and the Division of Finance and Administrative Resources regarding their 
financial updates and the application for commercial status. 
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  Child, Youth and Young Adult Minister 
Catherine Stuart, Child, Youth and Young Adult Minister for the Region was introduced 
to the Executive and made to feel welcome. Catherine reported that the she is excited 
for her work and welcomes any feedback or questions that will help connect with the 
children and youth in the regions. The President thanked Catherine Stuart for joining the 
meeting. 

 Child, Youth and 
Young Adult 
Minister 

     
  Future Planning Working Group  Future Planning 
  Heather Sandford, Regional Minister, reported that the working group has met and are 

working towards gathering information from the Divisions about what information they 
require and then use this feedback to help communities of faith with guidelines for 
completing their annual reports. The self-assessment checklist will be a part of this 
process to be as helpful as possible to the communities of faith. It is hoped that this one 
reporting method will be sufficient for information needs of all Divisions.  

 Working Group 

     
  Swift Current Pastoral Charge 

The Regional Minister and Paul Vardy have met with the Pastoral Charge. The 
governing board of the church has since discovered that the financial situation was not 
as bad as had been reported, mostly due to the timing of some of the financial reporting. 
There is some concern that recent events with weather and COVID-19 precautions will 
put further strain on the congregation. The Executive agreed that the Regional Minister 
and the Human Resources Chair will contact the minister and the board chair to follow 
up with the pastoral charge. 

 Swift Current 
PC 

     
  Pastoral Relations 

Heather Sandford reported that this work is in progress. 
 Pastoral 

Relations 
     
  Property Sale – Area Adjacent to 320 Elizabeth Avenue  Vacant Property 
  The working group of Roy West, Stephen Jewczyk and Faith March-MacCuish met to 

discuss the best use of the vacant land adjacent to 320 Elizabeth Avenue following 
several interested groups have approached the Region to sell. The group brings forward 
the following recommendation: 

 320 Elizabeth 
Ave 

     
  MOTION: (Roy West/Simon Muwowo)  

 
 That the Regional Executive approves the proposal to offer a 10 (ten) year 
 lease on the vacant land adjacent to 320 Elizabeth Avenue to work in 
 partnership with a company willing to develop and manage a car parking lot on 
 the land. 

CARRIED 
 

  

  Letters of Thanks and Appreciation – Appendix A 
The Executive Minister shared letters of thanks and appreciation that have been 
received by the Regional Council Office. 

 Letters of 
Thanks and 
Appreciation 

     
  PRESIDENT OF REGIONAL COUNCIL 

 
The President reported on the services she has attended on behalf of the Region.  

 President of 
Regional 
Council 

     
  MOTION: (Peggy Johnson/Grant Stuckless) 

 
 That the report of the President be accepted as presented. 
 

CARRIED 

  

     
  EXECUTIVE MINISTER  Executive 

Minister 
  The Executive Minister presented her report of the year in review. This report will be 

included with the reports to the annual meeting. She also reported that since the last 
meeting of Executive so much has changed with respect to responses to COVID-19. 
There has been an increased need to be in communication with the Region and how 
best to support each other in these uncertain times. General Council Office and the 
Regional Council Office are trying to provide advice for ministry personnel and 
congregations around their ministry and gatherings. 
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  We are working on the answers to all the questions, in keeping with the regulations and 
responses by the government on a daily basis.  

  

     
  MOTION: (Faith March-MacCuish/Roy West) 

 
 That the report of the Executive Minister be accepted as presented. 
 

CARRIED 

  

     
Human 
Resources 

 HUMAN RESOURCES – Appendix B   

  Paul Vardy, Chair, presented the report of the Division. The Division brings forward the 
following items for decision: 

  

     
Expressions of  Expression of Interest   
Interest  The Division is finding that there are still many vacancies on divisions and teams. The 

Division is proposing a new expression of interest form and that a request be made on 
the floor of the annual meeting. There is a real concern that with so many vacancies that 
when the terms begin to end there will be an even great shortage of members to do the 
work.  

  

     
  MOTION: (Roy West/Simon Muwowo) 

 
 That the Nominations Team be permitted to accept verbal expressions of 
 interest and be allowed greater flexibility in recruiting new volunteers. 
 

CARRIED 

  

     
Marriage  Marriage Licenses   
Licenses   The Licensing Team are proposing new regulations surrounding non ministry personnel 

performing weddings in church. 
  

     
  MOTION: (Paul Vardy/Paula Gale) 

 
 That the marriage license policy be updated to include the policy that non 
 ministry personnel are not permitted to perform wedding ceremonies in United 
 Churches and use the registry. 
 

CARRIED 

  

     
Clergy Parking  Clergy Parking    
  The Division Chair will investigate who best to send letters to in order to request 

designated parking places for clergy at hospitals. 
  

     
Funeral 
Guidelines 

 Funeral Guidelines 
The Division is looking for some regulations from the Region around who can perform a 
funeral in a United Church. It was agreed that the Division will form a small task group to 
draft a policy. 

  

     
Sunday Supply  Sunday Supply 

A Sunday Supply Policy has been drafted by the three Regional Ministers and is being 
brought to the Executive for approval. There was some discussions regarding 
clarification on how many services can be performed and that this policy refers to 
Ministry Personnel. 
 

  

  MOTION: (Paul Vardy/Christopher Mazhandu) 
 
 That the Sunday Supply Policy be adopted in principle, with recommended 
 clarification.  
 

CARRIED 
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  COVID-19 
The Chair expressed concern for our congregations as they struggle to find new ways to 
meet, although he noted that he has not heard of any immediate concern for any 
particular congregation. The Chair of Finance and Administrative Resources asked to be 
included in the next meeting of church boards as it is essential to be prepared with 
financial resources for the upcoming changes and restrictions on how we do church. The 
Executive Minister offered that General Council Executive is meeting this weekend and 
may be able to pass some motions to offer relief to congregations regarding 
assessments and loans. The Division of Finance and Administrative Resources is also 
asked to consider the Region’s reserves and what lending options may be available. A 
communication will come to the Region from the Executive Minister after the General 
Council meeting. 

 COVID-19 

     
  MOTION: (Paul Vardy/Bob Bennett) 

 
  That the report of the Division of Human Resources be adopted as presented. 
 

CARRIED 

  

     
  COMMUNITIES OF FAITH SUPPORT AND PLANNING – Appendix C 

 
Bob Bennett, Chair, presented the report of the Division.  

 Communities of 
Faith Support 
and Planning 

     
  MOTION: (Bob Bennett/Paula Gale) 

 
 That the Boundaries Team name be changed to Future Directions in Ministry. 
 

CARRIED 

  

     
  MOTION: (Bob Bennett/Marion Stratton) 

 
 That the report of the Division of Communities of Faith Support and Planning 
 be adopted as presented. 
 

CARRIED 

  

     
  REGIONAL COUNCIL SERVICES AND SUPPORT – Appendix D 

 
Simon Muwowo, Chair, presented the report of the Division. The Division is continuing to 
plan for the Clergy Retreat and a continuing education event for clergy in the region. The 
dates are October 19-21 and October 21-23. 

 Regional 
Council 
Services and 
Support 

     
  MOTION: (Simon Muwowo/Christopher Mazhandu) 

 
 That the Regional Council Executive approve the proposed theme Celebrating 
 Ministries and Working Toward Vitality as a combined event open to all orders 
 of ministry. 
 

CARRIED 

  

     
  Fall Learning Event  Fall Learning 

Event 
  The Team are committed to offering a fall event for lay members and propose an event 

in September that will bring the three Regional Ministers to be presenters. The Executive 
discussed alternative ways of meeting, such as webinar or a series of lunch and learn, 
and how to best use resources and time given some of the current challenges, and 
asked the Team to continue working on this aspect of the fall event. 

  

     
  MOTION: (Simon Muwowo/Paul Vardy) 

 
 That the fall learning event proposed for September 18-20, 2020 be approved 
 in principle. 
 

CARRIED 
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Communications  Communications Team   
Team     
  The Team now has three members and is in the process of developing an action plan.   
     
Program Team  Program Team   
     
  The Division Chair reported that there is much uncertainty about the spring gathering, 

but the Team has been meeting frequently and working forward with the preparations. 
  

     
  MOTION: (Simon Muwowo/Grant Stuckless) 

 
 That the report of the Division of Regional Council Services and Support be 
 accepted as presented. 
 

CARRIED 

  

     
Finance and 
Administrative 
Resources 

 FINANCE AND ADMINISTRATIVE RESOURCES – Appendix E 
 
Roy West, Chair, presented the report of the Division.  

  

 
Creston North 
UC 

  
Creston North United Church 
 

  

  MOTION: (Roy West/Christopher Mazhandu) 
 
 That Regional Council Executive accepts the recommendation of the Division of 
 Finance and Administrative Resources to accept responsibility for the Creston 
 North church property and contents as requested by the Board of Trustees, and 
 begin the process of selling the church. 
 

CARRIED 

  

     
Little Bay 
Islands 

 Little Bay Islands   

  MOTION: (Roy West/Paula Gale)   
     
   That Regional Council Executive accept the recommendation of the Division of 

 Finance and Administrative Resources to sell the Little Bay Islands church and 
 manse. 
 

CARRIED 

  

     
Victoria Manse  Victoria Manse   
     
  MOTION: (Roy West/Bob Bennett) 

 
 That the Regional Council Office will assume the payment of the utilities of the 
 manse at Victoria until such time as the property is sold and payments can be 
 recouped from the sale. 
 

CARRIED 

  

     
  The Chair noted that the Regional Executive is being requested to be responsible for the 

sale or management of an increasing number of properties, including payment of 
expenses on buildings until such time as they are sold. 

  

     
  MOTION: (Roy West/Marion Stratton) 

 
 That the report of the Division of Finance and Administrative Resources be 
 accepted as presented. 
 

CARRIED 
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  GENERAL COUNCIL EXECUTIVE REPRESENTATIVE – Appendix F 
 
Paula Gale presented her report, highlighting work of the General Council. She noted 
that the General Council Executive is meeting this weekend to deal with some urgent 
items surrounding the response to COVID-19. Paula Gale also invites everyone to use 
the United Church Commons to look up information in more detail, such as the new 
Human Resources Policies and Budget items. 

 General Council 
Executive 
Representative 

     
  MOTION: (Paula Gale/Roy West) 

 
 That the report of the General Council Executive Representative be received for 
 information. 
 

CARRIED 

  

     
  STAFFING COMMITTEE – Appendix G  Staffing 

Committee 
  Paula Gale presented the joint report of the Staffing Committee. She reported that it has 

been a pleasure to serve on the committee and highlighted some of the work to date. 
  

     
  Memorandum of Understanding (MOU) 

 
MOTION: (Paula Gale/Bob Bennett) 
  
 That the revised memorandum of understanding be approved. 
 

CARRIED 
 
MOTION: (Paula Gale/Marion Stratton) 
 
 That the report of the Staffing Committee be received for information. 
 

CARRIED 

 MOU 

     
  UNITED CHURCH WOMEN (UCW)  United Church 

Women 
  Marion Stratton reported on the work of the UCW. Work is continuing using technology, 

although some activities such as visiting seniors homes have had to be cancelled.  Plans 
are underway for a provincial celebration for the 60th Anniversary of the UCW. National 
meetings are planned in Ontario in September. 
 
MOTION: (Marion Stratton/Paula Gale) 
 
 That the report of the United Church Women be accepted as presented. 
 

CARRIED 

  

     
  NEW BUSINESS 

 
HALO Report 
 
The Executive Minister presented the HALO Report prepared for the Shining Waters 
Regional Council. The report helps congregations with demographics in looking at their 
resources and future directions and would cost $1000.00 (one thousand) to be 
completed for this region. The Executive agreed that the Division of Human Resources 
would review the report and provide a recommendation.  

 New Business 
 
HALO Report 

     
     
  Regional Council Elected Commissioners – Appendix H 

 
A handout was distributed to Executive outlining the number of commissioners for each 
region. The process to elect commissioners is to be determined. 

 Regional 
Council Elected 
Commissioners 
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Spring Meeting 
Agenda 
 
 
 
Adjournment 

 Spring Meeting Agenda 
 
The Executive Minister reminded Division chairs to consider what business may need to 
come to the annual meeting. Requests for time on the agenda will be circulated soon. 
 
ADJOURNMENT 
 
MOTION: (Simon Muwowo/Paula Gale) 
 
 That the meeting adjourn. 
 

CARRIED 

  

     
Benediction  BENEDICTION 

 
Faith March-MacCuish closed the meeting with prayer. 

  

     
Next Meeting  NEXT MEETING   
     
  The next meeting of Executive is scheduled for June 25, 2020 via video conference.   
     
   

 
 
 
__________________________   _________________________ 
Rev. Peggy Johnson    Rev. Faith March-MacCuish 
President     Executive Minister 
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  Appendix A   
     
  CORRESPONDENCE LIST   
     
  Correspondence - Thank you and Appreciation 

March 26, 2020 
 
Christmas Gift (Retired Ministers Fund) 
Florence Sanna 
Clem Rodgers 
Daphne Coish 
Arthur G. Elliott 
Sidney Newbury 
Tony & Beverly Newell 
Morley Hodder 
Hubert Mercer 
Bill Bartlett 
Bruce & Dianne Kearley 
Gary & Verna Adams 
George & Anne Kean 
George & Linda LeDrew 
Marion Davis 
Anne Saunders 
Boyce & Olive Parsons 
Clayton & Lorraine Parsons 
Kathleen Newbury 
Lewis Crewe 
Karen Bursey 
Pat Ritchie 
Pansy Harris 
Royden & Jeanette Reynolds 
Hubert & Sandy Tucker 
Phyllis Gard 
Ralph Moores 
Cyril Chaulk 
 
Coughlan College Trust (Scholarship) 
Jill Sheppard 
Peter Muwowo 
 
Coughlan College Trust Fund 
Karen Thorne 
 
Student Assistance 
Stephanie Rose 
 
Mission Support Grant 
Bridges to Hope 
 
Continued Support 
Agnes Pratt Home 
Peggy Johnson 
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  Appendix B   
     
  HUMAN RESOURCES   
     
  Division of Human Resources 

First Dawn Eastern Edge Region 
Motions and Actions of Division of Human Resources 
December - March 26, 2020 
 
 
Perry’s Cove United Church, Salmon Cove Pastoral Charge - Deconsecration and closure has 
taken place. 
 
Freshwater/Victoria Communities of Faith - Both Communities of Faith have officially separated. 
 
Freshwater Community of Faith - Heather is following up and seeking information re. information 
on  duties permitted while a minister is on the Discontinued Service List (Voluntary) (DSL). 
 
Fortune Pastoral Charge -  It was moved, seconded, and carried that we approve Rev. Marilyn 
Rees’ request for a change in pastoral relations, effective June 30, 2020. 
 
Pool’s Cove Pastoral Charge - Derek White has been appointed as Pastoral Charge Supervisor. 
 
Baie Verte Pastoral Charge - Representatives of our Division have met with the Pastoral and will 
be working with them as they move forward. 
 
Coley’s Point Pastoral Charge - A new Executive of the Board has been elected and a meeting is 
scheduled for March 10, 2020. 
 
Retirement -  Rev. Brian Colbourne (St. John’s-St. James Pastoral Charge) - It was moved, 
seconded, and carried that Rev. Brian Colbourne’s notice of retirement be approved effective July 1, 
2020. 
 
Mr. Victor Hamlyn, Burgeo Pastoral Charge - It was moved, seconded, and carried that Mr.Victor 
Hamlyn’s  request to discontinue his appointment on the Burger Pastoral Charge be accepted 
effective June 30, 2020. 
 
Rev. Joan Conrad, Green’s Harbour Pastoral Charge - It was moved, seconded, and carried that 
Rev. Joan Conrad’s request to discontinue appointments be approved effective June 30, 2020. 
 
Rev. Eric Hillier, Pool’s Cove Pastoral Charge - It was moved, seconded, and carried that Rev. 
Eric Hillier be appointed to the Pool’s Cove Pastoral Charge for the period April 1 - June 30, 2020, 
part-time (20 hours per week). 
 
**** Mr. William Matchem, Campbellton Pastoral Charge 
A request has been received from Mr. William  Matchem to extend his appointment on the 
Campbellton Pastoral Charge until June 30, 2021.  This item will be dealt with at our next meeting as 
we are awaiting action from the Board of the Pastoral Charge. 
 
Nominations: It was moved, seconded, and carried that the names of Don Dalton and Albert 
Penney be added to the Regional Property Team. 
________________________________________________________________________________ 
 
Note: Invitation re Rural Technology Support  
An invitation has been received from Randy Boyd requesting a meeting with Maritime Regional Staff 
and innovators to discuss the new General Council program for supporting and connecting 
congregations through technology. This will be discussed at the next Regional Meeting of the First 
Dawn Eastern Edge Region. 
 

  

  Note: Connecting Pastoral Charges through Technology 
A couple in Ontario has offered to prepare worship services, complete with bulletins, for Pastoral 
Charges without Ministry Personnel on any given Sunday.  The cost would be $216 for a one year 
subscription.  This will be discussed at the next Regional Meeting of the First Dawn Eastern Edge 
Region. 
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  Appendix B - continued   
     
  HUMAN RESOURCES - continued   
     
  Items to be dealt with at Executive Meeting: 

 
Expression of Interest Forms - It was the consensus that the form needs to be revised.  
It was also recommended that the form be placed on our website.  
 
New Members for the Regional Council -  It was agreed that due to the difficulty in 
finding volunteers to complete Expressions of Interest forms for the many vacant 
positions, a request should be made from the floor at the Regional Spring meeting and 
have interested persons report directly to Bruce expressing their interest. 
 
 
Marriage Policy: (In response to requests for non-ministry personnel to preform 
marriages in the United Church) 
It was is recommended that the Regional Council Executive approve the addition of the 
following to its Marriage Policy.“For us as a religious denomination, we are required to 
register all ministry personnel who we permit to conduct weddings within and for the 
denomination, vital statistic trusts that we permit those who we have approved to do 
weddings. Those who are permitted to have licenses for the church are Ministry 
Personnel. We would not allow a lay person to do a wedding in our church. We would 
see a Justice of the Peace, and Marriage Commissioners as being a lay person who has 
been given the privilege and license to marry couples because of their position in the 
community, not in the church. We as a Regional Council do not recognize them as being 
licensed to do weddings in or for a United Church.  
If the couple wants to get married in the church, then they would need to have ministry 
personnel officiating and they could have a lay person take part but not sign the 
Marriage license and the minister would have to register the wedding in the church 
registry.” 
 
It was also noted that Pastoral Charges should be reminded of the Region’s Marriage 
Policy. 
—————- 
 
Designated Parking for Clergy visiting Hospitals  - it is requested that this topic be 
discussed and followed up as lack of parking space can be a serious problem. 
 
RECOMMENDATION 
The Division of Human Resources recommends that the Regional Council prepare 
Guidelines on Funeral/Cemetery Regulations in this Region of the United Church of 
Canada.  
 
Sunday Supply Policy - A draft of a Sunday Supply Policy was reviewed with the 
consensus that it be forwarded to the Regional Council Executive for 
approval/consideration. 
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  Appendix B - continued   
     
  HUMAN RESOURCES - continued   
     
  Regional Sunday Supply Policy -- DRAFT 

Sunday Supply:  refers to the provision of one worship service for one pastoral charge for one Sunday. It does not 
include any additional pastoral duties such as pastoral visitation, program leadership, or meetings of the 
governing body.  

Eligibility: Ministry Personnel in good standing are eligible to offer Sunday Supply up to three (3) weeks in a row. If 
the arrangement is to exceed three (3) weeks, it becomes an Appointment requiring the approval of the 
Region.  

 Lay persons may offer Sunday Supply no more than twice per month in any one pastoral charge. Lay 
persons feeling Called to offer ministry leadership in excess of twice per month are encouraged to 
further discern that Call through the Office of Vocation (OV). Please contact OV Minister Andrew 
Richardson at ARichardson@united-church.ca.  

Daily rate:  is the established minimum remuneration on a per day basis. This is typically understood as the offering 
of one worship service in one pastoral charge on one Sunday. Expectations beyond this norm (i.e. two 
different services as for Christmas Eve) are open to negotiation.   

 The minimum daily rate for all persons (including lay persons) offering Sunday Supply will be as 
provided in the United Church of Canada Salary Schedule directions for “Visiting Ministry Personnel.” 
Remuneration, including travel expenses shall be negotiated in advance and confirmed in writing.  

“Note: The Canada Revenue Agency requires that a T4A be completed for annual aggregate amounts 
over $500 paid to an individual. ADP will produce a T4A on request (the amount will show in box 48, Fees 
for Services).” (Salary Schedule, page 9)  

Cancellation: Remuneration as agreed (less travel expenses) will be provided even if services are cancelled due to 
weather or other emergency. This includes the possibility that services go ahead, but the Supply leader 
determines that it is not safe to travel. It may be that the materials that have been prepared could be 
suitable for use on another date. If so, consideration shall be given to the Supply leader offering those 
materials on a future date at no additional cost (other than travel and expenses).  

Donation: The Sunday Supply leader may choose to offer to reduce or waive their fees, or donate them back to the 
church and receive a tax receipt. In all cases the appropriate remuneration shall be paid, after which the 
Supply leader may exercise their personal options about donations. 

 
Fundy St. Lawrence Dawning Waters Regional Council 

Regional Council 15 
First Dawn Eastern Edge Regional Council 

The United Church of Canada 
February XX, 2020 

 

  

     

Please review the section in the United Church Salary Schedule for Ministry Personnel for “Visiting Ministry Personnel.” This 
Regional policy is based upon and augments the policy statements contained within the Salary Schedule: https://www.united-
church.ca/sites/default/files/2020-salary-schedule-ministry-personnel.pdf 
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  Appendix C   
     
  COMMUNITIES OF FAITH SUPPORT AND PLANNING   
     
  Communities of Faith Support and Planning 

March 26,2020 
 
 
The Following MAPS have been approved since our last meeting 
Hants Harbour 
Topsail  
Northern Arm 
La Scie  
Clarkes Beach  
Whitbourne 
Salmon Cove 
Humber  
MAP Teams in process 
Shoal Harbour  
Little Hearts Ease  
Change Islands 
Nippers Harbour 
Fortune  
Greens Harbour 
Newtown-Lumsden 
Pool's Cove 
 
Grant will undertake to send out thank yous to our liaisons for their work with Community 
of Faith MAP Teams. 
Grant will undertake to send out thank yous to our liaisons for their work with Community 
of Faith MAP Teams.The Pastoral Consulation and accountability Team are hoping to co 
ordinate with Finance and Administration team on Annual Reports . Tony will make 
contact with Dr. Roy West.  All annual reports are supposed to be received by June 30.    
 
Boundaries are looking to change their name to Future Direction In Ministry .The Team 
are spending more time on Future Direction of Communities of Faith than Boundary 
Issues. I bring the Following Motion; It was moved, Seconded and Carried that 
Boundaries name be changed to Future Direction In Ministry.   
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  Appendix D   
     
  REGIONAL COUNCIL SERVICES AND SUPPORT   
     
  DIVISION OF REGIONAL COUNCIL SERVICES AND SUPPORT REPORT MARCH 

26,2020 
 
The Division met-on March 11,2020 with the convenors from the following Teams 

 Faith Formation, Christian Education and Leadership Development  
 Communications 
 Program and Planning 

 
Allow me now to present the report on behalf of the Division of Regional Council 
Services and Support 
 

1. Faith Formation Christian Education and Leadership Development  
 
Events Planning 
o Continuing Education Clergy Symposium 

 Monday, October 19/20 to Wednesday, October 21/20 at Lion Max Simms 
Camp 

 Proposed Theme: Ministry Through Resilience in Times of Change 
 Offered through Atlantic School of Theology 
 Presented by: Susan MacAlpine-Gillis 
 Open to order of ministry—active, retired, inactive 
 Current Actions: 

o Promotion 
 brochure is being designed for printing through Region Office 
 once we have a more information from Susan MacAlpine-Gillis, a 

Save-the-Date email will be sent to council members, clergy, 
Official Board secretaries 

 Announced at the Spring Region Meeting 
o Budget 

 budget for this and the Clergy Retreat/DLM Education Event will 
be prepared by members of the Team 

 application will be made to Coughlan College Trust Fund 
 
o Clergy Retreat/DLM Education Event 

 Wednesday, October 21/20 to Friday, October 23/20 at Lion Max Simms Camp 
 Proposed Theme: Celebrating Ministries and Working Toward Vitality 
 Open to order of ministry—active, retired, inactive 
 Presenters: Moderator Richard Bott and others to be identified and arranged 

through the office of the Regional Minister 
 This event will combine the traditional clergy retreat with a request from 

Designated Lay Ministers for an education event specific to their order of 
ministry. All participants will gather together for some presentations, especially 
those by the Moderator/ other facilitators, and the DLMs will split off for some 
sessions to address experiences of DLM ministries. 

 Current Actions: 
o Recommendation to Region Executive: to approve the proposed 

theme 
o Promotion 

 Save the Date email will be combined into the Save the Date 
email for the clergy symposium 

 Announced at the Spring Region Meeting 
 word of mouth 

 
o Fall Learning Event 

 Proposed Date: Friday, September 18/20 to Sunday, September 20/20 
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  Appendix D - continued   
     
  REGIONAL COUNCIL SERVICES AND SUPPORT - continued   
     
   Location: to be determined based on availability. We are currently looking at 

Emmanuel Centre in Lewisporte  
 Topic: the pastoral relations process in the new structure 
 Open to accountable ministry and laypeople 
 Proposed Presenters: Region Ministers from Region 14 and 15, along with staff 

from the General Council Office to be identified and arranged through the office 
of the Regional Minister 

 Current Actions: 
o Recommendation to Region Executive: to approve this event with 

the proposed date and location (if available) 
o Promotion will be organized once more details are available 

 
 
o Long-Term Planning 

 Proposed follow-up event by the Faith Formation and Mission team at 
General Council Office 

o Expanding the 2019 presentation on the Prayer Room and 
the Presence Project-Noticing the Presence of God 
Everywhere 

o To be held in 2021 
 
 
 

2. COMMUNICATIONS 
 
The team now has three members who have come on board and are now in the process 
of developing an action plan on how they will proceed. The immediate action they are 
thinking of is to revamp publishing the connector in electronic version  format only in the 
mean time. More details about the progress of the Team will be reported in the next 
meeting after the development of an action plan. So far things look promising. 
 

3. PROGRAM PLANNING INFORMATION: 
 Regional Council Meetings will take place at the St. John's Curling 

Club (May 29 – 31, 2020.) 
 The Celebration of Ministries Service will take place at Cochrane 

Street United; 
 Workshops will take place at the Lion's Club. 
 The Team has been meeting frequently and believes all is working 

according to plan  
 
Faithfully Submitted 
 
by 
 
Simon Muwowo 
Chairperson 
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  Appendix E   
     
  FINANCE AND ADMINSTRATIVE RESOURCES   
     
  Report to the Regional Executive of the First Dawn Eastern Edge Region of The 

United Church of Canada 
By 

The Division of Finance and Administrative Services 
February 22nd, 2020 

 
1) Introduction 

 
The Division met on February 20th, 2020 and brings forward the following items for 
approval.  
 

2) Items for Discussion and Approval 
 
a) Creston North – Transfer of Church Property to UCC 
The Division recommends that the Regional Executive accepts responsibility for the 
Creston North Church property and contents, as requested by the Board of Trustees, 
and  begins the process of selling the Church. 
  
b) Wesley United Church – Transfer of Dog Pond Property 
Wesley United Church has requested that the property they have at Dog Pond be 
transferred to the Regional Council. (The property, with a scouting cabin, is situated 
south of the Foxtrap Access Road). The Division has asked Stephen Jewczyk to review 
the background information and explore the possibility of a site visit.  
 
c) Little Bay Islands 
 
The Executive Minister advised that there have been verbal expressions of interest in 
purchasing the church and the manse on Little Bay Islands.  
The Division of Finance and Administrative Resources recommend to the Regional 
Executive that they consider selling the Little Bay Islands church and manse. 
 
Note: The Regional Executive is being requested to be responsible for the sale or 
management of an increasing number of church properties. This entails work by the 
Regional Office and the payment of expenditures on the buildings until they are sold.  
 

3) Items for Information 
 
a) Adam’s Cove Hall – Conveyance of Land 
 

  

  Roy has ensured that the Blackhead-Western Bay Pastoral Charge is aware of, and in 
agreement with, the plan to transfer the Adam’s Cove property. The transfer documents 
have been prepared and the Executive Minister is working with Mr. Robert Hudson to get 
appropriate signatures on the documents. 
 
b) Agnes Pratt – Water Damage 
Steers Insurance have advised Alison Piercey of a notice sent to Ecclesiastical 
Insurance re a broken sprinkler head and resulting damage at Agnes Pratt Home.. 
 
c) Loon Bay Camp 
There was a request from Loon Bay camp for a Camp Grant of $586.00. This was to 
cover half of the cost of $1,171.91. The Division of Finance and Administrative 
Resources supported the request from Loon Bay Camp for a grant of $586 as half of the 
cost of $1,171.91. The request has been forwarded to National Office for approval. 
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  Appendix E - continued   
     
  FINANCE AND ADMINSTRATIVE RESOURCES - continued   
     
  d) Gander  – Sale of Land 

An email was received from Bonnie Adams at Fraser Road United Church Gander 
regarding the Gander land sale. The property has been appraised for $2,150. The buyer 
Mr. Keith Butt, has agreed to pay this amount to the church and to covers all cost 
associated with the purchase.  
The Executive Minister noted that she has not yet received any documents relating to 
the sale of  the land. 
 

e) Raleigh-Griquet Manse 
The property team has received a letter requesting permission to sell Raliegh-Griquet 
manse. Upon the recommendation of the Property Team the Division gave permission to 
sell the manse. 
     

f) Perry’s Cove Church 
Perry’s Cove Church was given permission to sell their manse 
 
Respectfully Submitted, 
 
Roy West, 
Chair, Division of Finance and Administrative Services. 
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  Appendix F   
     
  GENERAL COUNCIL EXECUTIVE REPRESENTATIVE   
     
  GC Report to FDEE Executive – March 26, 2020….Paula Gale 

 
GCE January 18, 2020 online meeting  
The Moderator took part in the Canadian Council of Churches church leaders retreat, 
has been having Moderator online conversations (ModCons) using the Zoom platform 
this Winter and travelled to Sri Lanka and Bangladesh in late January with Full 
Communion partners from the United Church of Christ and the Christian Church 
Disciples of Christ. 
 
The General Secretary 
-a committee has been struck to find Nora’s replacement as she retires in September of 
this year. The committee has had its first meeting and has hired the human resource 
consulting firm Knightsbridge, who will be in contact with staff, GCE members and 
members of the wider church to help develop the list of skills needed to manage the 
church at this time. Richard noted that they hope to be able to bring a name to the 
Executive near the end of May 
-an updated harassment policy is almost ready to be shared.  
-update on conversations about sharing space with other denominations nationally as 
there can be significant savings in having pooled resources for IT, office services, 
finances, etc. 
-there is a new United Church Resource Distribution website  
-an evaluation of the new church structure will be done at the 5 year mark but the GS is 
in regular contact with the Regional Council Executive Ministers in order to share any 
problems or ideas. All of the mandated structure is in place, but what hasn't developed 
completely yet are the more organic pieces like the clusters and networks.  
 
-GCE approved the 2020 Operating Budget (can be viewed at the Commons). In 
summary, this entails an operating deficit of $1.933 million and a separate restructuring 
budget supplement of $1.8 million. 
The budget incorporates previously approved principles and assumptions including: 
a. The COLA factor for 2020 will be 1.9%. 
b. 2nd year of assured assessment income funding for regions in 2020. If income higher 
than expected, 100% would flow to regions. If shortfall, reserves to fund. 
c. 2nd year of assured M&S funding for regions in 2020 to the regions despite 
anticipated decline. This is intended to offer a degree of stability during the larger 
transitions allowing regions to establish mission priorities and begin to make allocation 
decisions accordingly. 
d. Project for continued decline in M&S ($1,000,000 per year) and in other revenue 
sources. 
e. Budget for further one-time restructuring costs outside the core operating budget. 
f. Ongoing deferral of the annual transfer of 50% of bequests to the Foundation with 
intent to restore same when feasible. 
g. Work with the indigenous church in continuing our right relations journey while 
identifying and implementing cost reduction from current expenditure levels. 
h. Continue to forego any increase in the amount of M&S allocated to Embracing the 
Spirit. (recognizing that expanding this program is mandated) 
i. Aim to balance the Core General Council Office budget for 2021, with related 
recommendations to be presented at the March 2020 meeting. 
 
A proposal aimed at the goal of a balanced budget in 2021 will be prepared for the 
March meeting, because some steps and notices will be needed in 2020 in order to 
achieve the savings in the following year. Another goal of the March meeting is for the 
Executive to lift up particular themes or priorities which, after comments from the broader 
church, would be developed for presentation to the 44th General Council as guidance for 
the next triennium.  This is big work and difficult decisions will have to be made. 
 
-the 2020 budget proposal, noting that it is a “hold the line” budget without major 
reductions or increases as had been requested. Significant investment in IT and the 
need for continuing investment in these platforms. IT will need to be an item in every 
budget going forward. Samuel asked about resources for communities of faith, 
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  Appendix F - continued   
     
  GENERAL COUNCIL EXECUTIVE REPRESENTATIVE - continued   
     
  particularly treasurers. Erik Mathiesen, Executive Officer Finance, answered that all of 

the pie charts, etc. are published online and in Broadview, but that he could put together 
a short PowerPoint if that was needed. He went on to say that he communicates directly 
with treasurers in several ways, including via webinars and e-mails. He made it clear that 
the broader church is experiencing many of the same challenges as 
congregations. 
 
-proposals were offered for new nominations processes for GC Commissioners and 
Executive members as well as Nominations as the need to ensure skill sets and diversity 
are met.  This new Nominations process would include leading elders and presiding 
officers of the regions would act as the nominations body.  I encourage you to read 
Appendix II attached for more details. 
 
-plans are moving along with hopes of GC office moving to the 330 Bloor location 
(Bloor Street United Church which is being redesigned with office space) and talks are 
underway to possibly share space with the Presbyterians and maybe even Anglicans. 
 
-authorized a task group to look specifically at how we can better utilize the ministry 
personnel and lay 
leadership resources to meet the ministry needs of small, rural and remote 
ministries. Their mandate, 
while not limited to these, in particular directs the group to consider and advise on 
• whether the Statement on Ministry (2012) continues to reflect the denomination’s 
understanding and practice of ministry in The United Church of Canada or new realities 
and requirements of communities of faith dictate that it needs to be revised; 
• how the current three groups of ministry personnel (designated lay, diaconal and 
ordained) and two groups of trained lay ministry leaders (licensed lay worship leaders 
and sacrament elders) can best be equipped and leveraged to better ensure access in 
smaller or marginalized communities of faith to ministry services and the sacraments; 
• whether the role of designated lay ministry and the needs of the church have evolved 
to such an extent that preparation should be changed to align with distance/field-based 
programmes for the diaconal and/or ordained streams; 
• whether the needs of the church are evolving the role of licensed lay worship leaders 
closer to the original concept of designated lay ministry and warrant a more 
comprehensive and rigorous licensing preparation; 
• what scope the church needs licenced lay ministry (Licenced Lay Worship Leaders and 
Sacrament Elders) to incorporate in order to better meet the needs of smaller or 
marginalized communities of faith; 
• what by-laws and policies need to be revised to better meet the needs of smaller or 
marginalized communities of faith. 
- a preliminary report with recommendations would be presented to the Executive in 
November 2020 with a final report to the Executive in the winter of 2021 in anticipation of 
proposals to the 44th General Council in July 2021. 
 
National Indigenous Council 
- has designated three members to work with the GS on the recruitment process for the 
new Executive Minister, Indigenous Ministries and Justice with the hopes of interviews 
for the position to happen in April. 
 
February 7, 2020 GCE Sub-Executive online meeting  
-adoption of the Professional and Vocational Leave Policy, as attached, to replace the 
current Continuing Education and Sabbatical Leave policies. 
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  Appendix G   
     
  STAFFING COMMITTEE   
     
  March 4, 2020 

Report to Regional Executive’s (Regions 14, 15, 16) 
Tri-Region (14, 15, 16) Staff Support Committee Meeting, UCC 
Reported: Rev. Lesley Hamilton (Reporting Member for Region 15) 
 
The Tri-Region (14, 15, 16) Staff Support Committee has held 4 meetings since we last 
reported to Regional Executive Committee’s in December. They were on December 3, 
2019, January 20, and February 27, 2020. 
 
December 3, 2019 
The meeting was in two parts. The first part of the meeting we invited staff from each 
region to join us. We introduced ourselves to one another and each staff person had an 
opportunity to speak about their role and the benefits and challenges of their roles and 
the new structure. 

 workload adjustments have been made  
 committees not being fully staffed with volunteers which means the workload of 

those committees is falling to staff who express a general busyness 
 Issues with new technology and job description confusion among colleagues 
 The staff did not see the Committee’s role as pastoral. All expressed these 

needs being met in other ways. 
 
The second part of this meeting focused on the job description and interview process for 
the new Minister for Children, Youth & Young Adults which has been successfully 
completed. We also responded to the concerns of the Region 15 Services and Support 
division about employee workload and changes were made as indicated above. 
 
January 14, 2020 
This meeting focused on organization: The Staff Committee Reporting Members will 
rotate quarterly the tasks of notetaking, producing minutes and writing the Executive 
Reports that will be send to each of the regions. As a multi-region committee, we felt it 
was important to streamline communication to the regions. 
 
January 20, 2020 
Much of time together was focussed on discerning our role as a staff committee and we 
reviewed the MOU and came to understand that our primary role is supporting the 
Executive Minister in her role. Our role with staff remained elusive to us as staff issues 
remain the prevue of the staff members immediate supervisor. 
 
February 27, 2020 
Martha Vickers be the reporting member for Region 14 and an evaluation was completed 
of the MOU (attached) was revised. Some revisions still need to be made once the 2019 
financials are available and the Archivist is back from maternity leave. 
 
In Faith, 
Rev. Lesley Hamilton (Reporting Member for Region 15) 
on behalf of the Tri-Region (14, 15, 16) Staff Committee 
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  Appendix H   
     
  REGIONAL COUNCIL ELECTED COMMISSIONERS   
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  Appendix H - continued   
     
  REGIONAL COUNCIL ELECTED COMMISSIONERS - continued   

     
  

 

  

     
     


