THE UNITED CHURCH OF CANADA
FIRST DAWN EASTERN EDGE REGIONAL COUNCIL
September 29, 2020 at 9:30am
Via video conference

ATTENDANCE

Bob Bennett, Elizabeth Dawson, Paula Gale, Peggy Johnson, Faith March-MacCuish,
Christopher Mazhandu, Heather Sandford, Debra Sparkes-Mercer, Grant Stuckless, Paul Vardy,
Roy West.

REGRETS

Simon Muwowo.

WELCOME AND OPENING PRAYER

The President welcomed all members to the meeting. Grant Stuckless, President Elect, opened
the meeting with prayer.

QUORUM AND CONSTITUTION OF THE COUNCIL

The President, Peggy Johnson, noted that a quorum was present and constituted the council for
all the business that shall properly come before it.

ACKNOWLEDGING THE LAND

The President acknowledged the land on which we gather. We strive for respectful partnerships
with all the peoples of this province as we search for collective healing and true reconciliation.

CORRESPONDING MEMBER
MOTION: (Bob Bennett/Paul Vardy)

That Heather Sandford be a corresponding member.

CARRIED
AGENDA
MOTION: (Paula Gale/Bob Bennett)
That the agenda be adopted as circulated.
CARRIED
MINUTES
MOTION: (Christopher Mazhandu/Paula Gale)
That the minutes of the June 25, 2020 Executive meeting be adopted.
CARRIED

BUSINESS ARISING

Cochrane Centre

Roy West, Chair of the Division of Finance and Administrative Resources reported that financial
statements for the first half of 2020 were received from the Cochrane Centre in July. There are
currently no other issues for follow up.

Future Planning Working Group
The Regional Minister reported that this group has not met.

Swift Current Pastoral Charge
The Regional Minister and Human Resources Chair reported that contact has not yet been made
with the Pastoral Charge.
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HALO Report

Annual Meeting

Celebration of
Ministries
Service

Correspondence

HALO Report
The HALO Report is a socioeconomic report that EGDE will provide funding towards, should the

region have interest in gathering this information for First Dawn Eastern Edge Regional Council.
Shining Waters Regional Council has shared their report for information, which costs
approximately $1000 (one thousand). Paul Vardy, Human Resources Chair has reviewed this
report, and the Executive discussed the benefit to the region.

MOTION: (Bob Bennett/Paula Gale)

That First Dawn Eastern Edge Regional Council proceed with the HALO project for the
region, subject to the cost being within the discussed range.

CARRIED

Annual Meeting
The Executive Minister provided an update regarding the annual meeting. The first webinar will

take place on September 30, 2020. The purpose of the webinars is to provide information and
respond to questions for clarification in advance of the annual meeting when decisions will be
made. The Regional Minister is working with a team on a celebration of milestones event on
October 16, 2020. There will be one ordination, and possibly a recognition at the Celebration of
Ministries Service on October 18, 2020. The Executive discussed where the service would take
place, in order to ensure safe participation for those to be there in person, and to have sufficient
video capability to live stream the service.

MOTION: (Paula Gale/Bob Bennett)

That the Celebration of Ministries Service take place at Wesley United Church on
October 18, 2020 at 2:00pm.

CARRIED

With respect to the safety of those in attendance, the Executive outlined the number of those to
be involved in the service, including 10 (ten) people for laying on of hands, 10 (ten) family
members for each student, 5 (five) members for each student’'s pastoral charge and 10 (ten)
participants in the service, such as ushers, officiant, organist, soloist, etc. for a total of 50 (fifty) in
attendance. It was agreed that those in attendance will be by invitation only.

MOTION: (Bob Bennett/Paul Vardy)

That a maximum of 50 (fifty) attend in person at the October 18, 2020 Celebration of
Ministries service.

CARRIED
The Executive Minister asked the Executive for additional support for the worship team in the
planning of this service. There is an opening worship, vespers, music break and Sunday service

to be planned. This was unanimously agreed.

CORRESPONDENCE

Clarenville
Elementary

GC44

Lay
Commissioners

1.  Clarenville Elementary — It was noted for the minutes that the following motion was
approved by an email vote, which took place on August 24, 2020.

MOTION: (Roy West/Peggy Johnson)

That the First Dawn Eastern Edge Regional Council accepts in principle the proposed
path forward (transfer and easement to the Town of Clarenville) by the Newfoundland
and Labrador English School District, as long as our legal council confirms that this is in
the best interest of the church.

2. General Council 44 Lay Commissioners — It was noted for the minutes that the following
motion was approved by an email vote, which took place on September 24, 2020.




First Dawn Eastern Edge Regional Council, September 29, 2020 at 9:30am, via video conference RC93

MOTION: (Peggy Johnson/Bob Bennett)

That four (4) lay commissioners be elected, in keeping with consideration of diversity, at
the annual meeting in October, with the remaining commissioners to be elected in the

spring of 2021.
3.  Note of Thanks — received from April Hart, the recipient of the AST award for contribution to Note of
chapel life, with thanks to the region for their support of AST students. Thanks

4, Note of Thanks — email from Sambro-Jollimore Pastoral Charge, NS, to thank the executive
for leadership through the four (4) worship services offered this summer.

REPORTS Reports
PRESIDENT President

The President thanked the Executive for their support and encouragement throughout this year,
and especially through all our recent challenges. The President shared that she recently celebrated
her 80™ (eighty) birthday and thanked the region for their greetings. The President thanked the staff
for their work, and especially the work of the Executive Minister who has been juggling so much
since the pandemic began. She expressed gratitude for the Executive and all those who work on
behalf of the region.

MOTION: (Peggy Johnson/Paul Vardy)

That the report of the president be accepted as presented.

CARRIED
EXECUTIVE MINISTER Executive
Minister
The Executive Minister reported that the General Secretary is retiring in November. Two
commissioners from the region are asked to send good-bye messages on behalf of the region.
Michael Blair is the new General Secretary, who many from the region have had the opportunity to
meet, as he participated in the 2019 Annual Meeting in Gander. Work has been busy with the
annual meetings of Fundy St. Lawrence Dawning Waters and First Dawn Eastern Edge regional
councils. The Executive Minister continues to work to support committees to help them with the
work under their mandates.
MOTION: (Faith March-MacCuish/Debra Sparkes-Mercer)
That the Executive Minister’s report be accepted as presented.
CARRIED
HUMAN RESOURCES — Appendix A Human
Resources
Paul Vardy, chair, presented the report of the division. There are no motions to bring to Executive,
however, the report outlines decisions of the division since the June Executive meeting. It was
noted that the Nominations Team is finding their work to fill vacancies very challenging.
MOTION: (Paul Vardy/Paula Gale)
That the report of the Division of Human Resources be accepted.
CARRIED
COMMUNITES OF FAITH SUPPORT AND PLANNING — Appendix B Communities
of Faith
Bob Bennett, chair, presented the report of the division. He noted that Sheree MacDonald will be Support and
working with the region to complete a final update to the Mission Articulation Planning (MAP) Planning

document.
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MOTION: (Bob Bennett/Christopher Mazhandu)

That the report of the Division of Communities of Faith Support and Planning be
accepted.

CARRIED

FINANCE AND ADMINISTRATIVE RESOURCES — Appendix C

Roy West, chair, presented the report of the division. The Division met on September 28, 2020.
The division brings the completed draft budget and 2019 audited statements to the Executive.

2019 Audited Statements

MOTION: (Roy West/Bob Bennett)

That the 2019 audited financial statements be received as presented and that they be
brought to the regional council annual meeting on October 17, 2020.

CARRIED

Budget 2021

The chair presented the budget for 2021. The chair reported that some changes have been made
to more completely show accounting of salaries. The 2021 budget breaks out the numbers to
show the amount received as a grant from the General Council Office. The chair also highlighted
that expenditures have been further detailed to show budgets for teams within the divisions.
Finally, it was noted that mission support grants to the region are being decreased by 17%
(seventeen) as the General Council works to remove a further $4 (four) million from the budget.
This will result in reductions to the Mission Support Grants available to pay out in the region in
2021. The division may be able to make up some of this loss from reserves.

MOTION: (Roy West/Bob Bennett)

That the draft budget for 2021 be accepted as presented and that it be brought to the
regional council annual meeting on October 17, 2020 for approval.
CARRIED

The chair also noted that there are two land issues that are ongoing. Bethel United Church,
Comfort Cove is on the market, and the Town of Heart’s Content is demanding payment for taxes.
The Division is requesting that this matter be referred to our lawyer.

Legal Counsel

The Executive Minister reported that the region is in the process of changing law firms. The region
has been experiencing a back-log in legal matters for some time now, which has been a
challenge and frustration to the pastoral charges in the region. The Executive Minister is awaiting
the transfer of the legal files outstanding and has negotiated a 25% (twenty-five) discount on legal
services with the new firm for the church as a not-for- profit.

MOTION: (Roy West/Paul Vardy)
That the report of the Division of Finance and Administrative Resources be accepted.
CARRIED

GENERAL COUNCIL REPRESENTATIVE

Paula Gale presented an update of the work of the General Council. She acknowledged the
retirement of Nora Sanders, General Secretary, and the appointment of the new General
Secretary Michael Blair. The Executive agreed that a gift and note of thanks be sent to Nora
Sanders on the occasion of her retirement.
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MOTION: (Roy West/Debra Sparkes-Mercer)
That $200 (two hundred) be allocated for a retirement gift for the General Secretary.
CARRIED

The Executive also agreed that a note of welcome be sent to Michael Blair upon his move to the
position of General Secretary in November.

Paula Gale also referred the Executive to the report prepared for the annual meeting, and noted that
the new date for General Council 44 is July 22-26, 2022 in Calgary, Alberta.

MOTION: (Pala Gale/Paul Vardy)

That the report of the General Council representative be received for information.

CARRIED

STAFF COMMITTEE
Paula Gale reported that the committee has not met since the last Executive meeting. The committee
has sent thank you notes to the staff of the three regions for their work and dedication during this
pandemic.
MOTION: (Paula Gale/Christopher Mazhandu)

That the report of the staff committee be accepted as presented.

CARRIED

UNITED CHURCH WOMEN

Debra Sparkes-Mercer is the new representative on Executive for the United Church Women. As
elections have not taken place during the pandemic, she has remained on as president in the eastern
region. A large gathering by zoom is being planned for the fall for fellowship and support. This event
is planned on October 24, 2020 with the theme “We Came Singing”.

MOTION: (Debra Sparkes-Mercer/Paul Vardy)
That the report of the United Church Women be accepted as presented.
CARRIED
NEW BUSINESS
PROPOSAL

The Executive Minister presented the proposal Establishing An Affirm Committee for First Dawn
Eastern Edge Regional Council on behalf of the Executive.

The First Dawn Eastern Edge Regional Council did not have this committee established as part of its
governance, and the Executive feel that it is important to begin this journey as a region together. The
Executive want to correct this oversight and begin the important work and education around
becoming an affirming ministry.

MOTION: (Roy West/Christopher Mazhandu)
That the Regional Council Executive recommends to the region that it support the work of
the Executive to establish an Affirm Standing Committee with the goal of working towards

becoming an affirming region.

CARRIED
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Meeting MEETING DATES
Dates

It was agreed that the next meeting of Executive will be on December 1, 2020 at 9:30am. A doodle
poll to determine additional meeting dates for 2021 will be sent to Executive.

Benediction BENEDICTION

The President closed the meeting with prayer.
Adjournment ADJOURNMENT
MOTION: (Debra Sparkes-Mercer/Grant Stuckless)

That the meeting adjourn.

CARRIED

Rev. Peggy Johnson Rev. Faith March-MacCuish
President Executive Minister
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Appendix A
HUMAN RESOURCES

Division of Human Resources
Accountability Report

Since our last Regional Executive Meeting in June, the Division of Human Resources met three
times to deal with the matter that has come before it. The following are decisions that have been
made by our Division.

Action of June 30, 2020 meeting.

NOMINATIONS TEAM

- It was moved, seconded, and carried that Oliver Dingwell be accepted as Convenor of
Appeals Team and as a member of the Ministerial/Human and Pastoral Relations Team

- It was moved, seconded, and carried that Bob Bennett be accepted as a member of the
Ministerial/Human and Pastoral Relations Team.

PASTORAL RELATIONS

- It reported that Rev. Joan Conrad is retiring and there will be no summer services held on the
Charge. Rev. Roscoe Cole has agreed to act as Pastoral Charge Supervisor beginning on
September 1, 2020.

Salmon Cove Pastoral Charge

- A farewell service was held to say goodbye to Rev. Wayne Blackwood as he moves on to the
Central Labrador Pastoral Charge.

Salmon Cove and Victoria Pastoral Charges

- It was moved, seconded, and carried that the Salmon Cove and Victoria Pastoral Charges be
advised to work independently in their search for Ministry Personnel to fill their half- time positions.
In the meantime there is help available from the Regional Staff to help them through the process as
they move ahead.

Concern for Ministry Personnel throughout the Region
- Ministry Personnel seem to be coping well with the new way of doing ministry during a pandemic.
It is a busy time but they are getting through it with optimism, hope and faith.

St. James Pastoral Charge

- It was moved, seconded, and carried that approval be granted for the re- appointment of Ms.
Susan Sheppard, DLM, to the half-time position (20 hours per week) at St. John’s-St. James
Pastoral Charge, effective June 26, 2020 to June 26, 2023.

Summerville Pastoral Charge

- It was moved, seconded, and carried that approval be granted for the re- appointment of Rev.
Vera Abbott to the Summerville Pastoral Charge, ten hours per week effective September 1, 2020 -
June 30, 2021.

Whitbourne Pastoral Charge

- It was moved, seconded, and carried that approval be granted for the Call of Rev. Marilyn Rees to
the Whitbourne Pastoral Charge, fulltime effective July 1, 2020.

St. Anthony Pastoral Charge

-It was moved, seconded, and carried that approval be granted for the appointment of Ms. Georgina
Parsons, DLM to the St. Anthony Pastoral Charge, full-time effective September 1, 2020 - August
31, 2022. Also, it was approved that permission be granted for Georgina Parsons to administer the
sacraments on the St. Anthony Pastoral Charge.

George Street Pastoral Charge

-It was moved, seconded, and carried that approval be granted for the Call of Rev. John Maich to
the St. John’s-George Street Pastoral Charge, full-time effective July 1, 2020.

Carmanville Pastoral Charge

-It was moved, seconded, and carried that the request from Rev. Sherpherd Munikwa for a Change
in Pastoral Relations be granted effective July 1, 2020. Note: Pastoral Charge Supervisor for the
Carmanville Pastoral Charge is Rev. Kathy Brett.

RETIREE SUPPORT TEAM
-Kathy has made contact with some of the retirees and she has requested a current List of Retirees.
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Appendix A - continued
HUMAN RESOURCES - continued

CHAPLAINCY TEAM
-One of the chaplains is off on medical leave for the summer. Dave Guzzwell is filling that position.

OTHER BUSINESS

Stoneville-Change Islands Pastoral Charge

The Board of the Stoneville-Change Islands Pastoral Charge is requesting guidance regarding their
future. Heather will set up a meeting with the Chair of Finance and other personnel to help them
make decisions.

Action of August 31, 2020 meeting

-It was moved, seconded, and carried that Rev. lan March-MacCuish be elected as Convenor of the
Ministerial/Human and Pastoral Relations Team of the Division of Human Resource

Action of September 16, 2020 meeting

Nominations
-Shane Foote’s resignation as Convenor of the Ministerial/Human and Pastoral Relations Team has
been accepted with regret.

Ministerial / Human and Pastoral Relations Team

Fogo Island Pastoral Charge

-lt was moved, seconded, and carried that approval be given for the appointment of Rev. Calvin
Ginn to the Fogo Island Pastoral Charge, 15 hours per week, effective September 1, 2020 -
December 31, 2020.

Topsail Pastoral Charge

-It was moved, seconded, and carried that approval be given for the appointment of Heather
Cronhelm to the Topsail Pastoral Charge, to conduct Sunday worship services and do some
pastoral care, effective July 4, 2020 - November 30, 2020.

Lower Island Cove Pastoral Charge

-lIt was moved, seconded, and carried that approval be given for the appointment of Rev.Roscoe
Cole to the Lower Island Cove Pastoral Charge, 12 hours per week, effective July 1, 2020 - June
30, 2021.
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Appendix B
COMMUNITES OF FAITH SUPPORT AND PLANNING

Communities of Faith Support and Planning
September 24 ,2020

The Team were informed at our meeting that Sheree McDonald has been in contact with Rev.
Heather and she is working on the final draft of the Missional Assessment Planning report.

The Following MAPS are in process. The Maps team are meeting again on October 7 and at that
meeting we are hoping to have at least 5 of the listed below approved.

There were no updates from The Pastoral Consultation and Accountability Team and from
Boundaries. Both are having meetings upcoming.

Hearts Content
Gambo

Green Bay South
St. James
Raleigh-Griquet
Little Hearts Ease
Change Islands
Nippers Harbour
Newtown-Lumsden
Pool's Cove
Shoal Harbour
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Appendix C
FINANCE AND ADMINISTRATIVE RESOURCES

Report of the Division of Financial and Administrative Services to the Regional Executive of First
Dawn Eastern Edge Region of The United Church of Canada.

September 29, 2020

A) For Decision

1) Audited Regional Financial Statements for 2019

The Division recommends the acceptance of the 2019 financial statements as presented.
2) Regional Budget for 2021

The Division recommends the acceptance of the 2021 budget as presented

B) For Information

1) Sale of Bethel United Church, Comfort Cove

The Region has been informed that the sale of Bethel United Church has fallen through and the
property is back on the market

2) Heart’s Content Land
The Region has received further correspondence from the Town of Hearts Content demanding
payment of property taxes by October 2020. The Region had previously had our asked our lawyer

to handle this issue and the Division of Financial and Administrative Services believes that this new
correspondence should be referred to our lawyer.

Respectfully submitted,

Roy West,
Chair, Division of Financial and Administrative Services



