
Bridges to Hope Inc. 
 
Bridges to Hope is the largest Food Bank in St. John’s. It is supported by a partnership of the 7 United 
Churches and 2 Presbyterian Churches in the St. John’s-Mount Pearl area, and is available without 
restrictions to all who need to avail of its services. The Governing Board of Bridges to Hope consists of a 
representative of each of these churches, plus up to 5 representatives from the Community at large. 
 
Our staff consists of Jody Williams, our Manager, Kelly Yetman, Administration/Accounting, and Raylene 
Roche, Intake Person. Kelly’s position up to September has been part time, but in September the Board 
approved having her position become full time. We recognized her skills were underutilized and could be 
better used by the organization, especially working with Jody on Marketing and Fundraising. 
 
Our main focus is our Food Pantry which we operate from our location on Cookstown Road four mornings 
a week. The Pantry is staffed by Volunteers who pack hampers for distribution to our clients, stock shelves, 
and other tasks that may be required on a day to day basis. Our Volunteers are essential to our operation, 
and we are fortunate to have such excellent workers. In summer months the pantry is staffed by students 
under a Government work grant. 
 
This past year we provided services to over 10,000 clients, and our numbers continue to grow as more 
need to avail of our services. Besides a basic hamper we also provide enhancements through programs 
like our Healthy Hamper Program and Smart Snack programs, as well as Christmas Hampers and Bags to 
School. Our Manager will cover these programs in his report. 
 
As our client base has been growing, several years ago a Board committee began looking into how the 
pantry building could be upgraded to become more user friendly and efficient for both our clients and the 
volunteers who work there. At first construction of a new pantry was proposed, but was financially 
impossible. Renovations were suggested, but still were not suitable. This past year the Facilities/Property 
Committee under Chair Doug Moody drew up a proposal that involves renovation of the main building to 
become the Pantry, and moving offices upstairs. Plans have been approved by the Board, and the city has 
been contacted. It is hoped to begin these changes this year. Monies raised some years ago for 
renovations and set aside for this purpose are available to use for the project. 
 
On this topic as well, Rotary gave us a donation this year that paid for a new roof for our building. Our 
roof had been a concern for some time with leaks and patching, and we were most grateful to Rotary for 
their help - especially before winter came. Last year, Board Member Andrew Collins undertook to review 
and revise our By-Laws. Thanks to him they have been completed, and are consistent with current 
practice. They were brought to the Board for approval, and were passed unanimously. 
 
In 2018 we hired a marketing consultant to help us. This year Jody, with help from Kelly and support from 
the Fund Development/Fundraising Committee has done an excellent job, and greatly increased the 
amount of monies raised. We have also seen increased givings through our Ambassador Program of 
monthly givings through Canada Helps. Our aim is to have more sustainable financing rather than 
constantly fundraising. 
 
As a non-profit organization we are dependent on the generosity of others for our continued existence. 
We have been fortunate to receive each year grants from First Dawn Eastern Edge Regional Council of the 
United Church, the City of St. John’s and United Way. We also have been the recipient of generous 
donations from companies, and organizations. These are listed in the Annual Report. We also thank 



individuals who have donated. Large or small, your money all goes to help us carry out our mandate. We 
also acknowledge support in kind from the Food Sharing Association and from the many people and 
organizations who participate in Food Drives and who drop off food at our offices. We are grateful for all 
who have helped us in any way to provide the services we do for those who come to us in need. 
 
Our Vision is: “A community where each person has access to sufficient and wholesome food.” And it is 
this that Board keeps in mind with its decisions. I want to acknowledge all the members of the 2019 Board, 
and thank them for their work and interest in Bridge to Hope. I feel we have made great strides over the 
past year. I also want to thank Jody for his efforts on the Board’s behalf and for his cooperation with the 
Board which enables us to operate effectively. 
 
We look forward in 2020 to having a new pantry that will enable us to operate more effectively and 
efficiently. And as our client numbers grow in difficult economic times, we hope to be able to continue to 
provide the essential services that are so important to them and their welfare. 
 
Eleanor Bonnell, Chair 
Board of Directors 


