
DIVISION OF FINANCE AND ADMINISTRATIVE RESOURCES 
 
It has been a challenging and different 16 months since the Region met for its last Annual Meeting. 
The financial and administrative challenges for all the Communities of Faith in our Region since 
the beginning of the COVID 19 pandemic have been very large. The Division is grateful to everyone 
involved at the local church level including our Incorporated Ministries and camps for their hard 
work and the initiative they have shown in guiding our Communities of Faith through this period. 
Also my thanks go to all the members of the Division who have worked to maintain our committee 
structure and respond to all the requests for help and decision making that we received. 
 
Thank you to Brenda Andrews (Divisional Secretary), Convenors of our four committees: Doreen 
Barbour (Board of Trusts), Danny Button (Financial Accountability and Consultation), Dave Dawe 
(Property) and Stephen Jewczyk (Incorporated Ministries) and all the members of these 
committees for a job well done. 
 
When the United Church changed to the Regional structure just over two years ago, First Dawn 
Eastern Edge Region decided to reduce the number of face-to-face meetings as much as possible 
and move in the direction of committees meeting by conference call and undertaking business by 
e-mail and phone. Little did we know that this would be good preparation for functioning during 
a pandemic period when we were not allowed face-to-face meetings. In addition, our lives have 
been transformed by the use of Zoom! 
 
Financially we have yet to get a good understanding of the impact of the pandemic on our 
Communities of Faith. What we do know and have seen is all the great efforts that have been 
made by our congregations, Incorporated Ministries and camps to continue to function both as a 
worshipping church and as a presence in the community. In order to support these activities, 
congregations have shown remarkable initiative in the ways in which they have encouraged 
church members to continue their givings to the local church. In addition, many churches have 
availed of the emergency funding programs offered by the Federal Government. 
 
Financial pressures plus increase in premiums have raised many questions regarding our group 
insurance policy. The contract for 2020 was signed with our broker, Steers Insurance, in December 
2019. None of us foresaw the coming pandemic and the problems it would bring. The Region and 
the Division are working diligently with our broker regarding our options for 2021. Our broker will 
be going to market this Fall in order to obtain quotes for next year. In addition, they will be 
reviewing the individual assessments to make sure that they are as equitable as possible. 
 
Finally, I would be remiss if I did not express the gratitude of the Division of Finance and 
Administrative Resources to our Tri-Region and Regional staff for all the support and 
encouragement they give to both the Region at large and the Division specifically. Thank you Faith, 
Jennifer, Alison, Heather and Leona. You guide the Region with love and care and it shows. 
Blessings to everyone in First Dawn Eastern Edge Region as we journey forward in faith and hope. 
 
Roy West, Chair 
Division of Finance and Administrative Resources 


