
 

 

DIVISION OF HUMAN RESOURCES 
 
The Division of Human Resources deals with issues that fall under the umbrella of: Pastoral Relations Team, 
Retiree Support Team, Nominations Team, Chaplaincy Team, Licensing Team and Appeals Team. This past year, 
the Division met 14 times. Together, we have worked with Communities of Faith and with the wider church as 
we move forward with a renewed vision. Though the work continues, all our teams are in need of more members 
and volunteers. Our church will only be as strong as we make it collectively. 
 
If you are interested in serving the wider church, please be in contact our Nominations Team. Below are the 
reports from the various teams: 
 

Licensing Team 
The terms of reference for the Licensing Team are to receive, review and recommend appropriate action on 
requests for designation and licensing outside the Candidacy Pathway. To complete these actions, the team also 
develops and implements policies around ministries not covered by the Governance Manual or national church 
policies. 
 
Our team oversees Licensed Lay Worship Leaders (LLWL) and Sacraments Elders. Anyone licensed in these 
capacities has to reapply annually for renewal of their licences, and the policies governing their education and 
admission into that form of ministry are available through the region’s web site. We also oversee the granting 
of sacraments licences to designated lay ministers and student ministers appointed as ministerial staff to 
pastoral charges in our region. 
 
We currently have 4 Sacraments Elders in the region. There are no LLWLs in Newfoundland and Labrador, but 
several people are nearing the end of their educational process who will then be interviewed prior to licensing. 
This past year we have finalized or updated regional policies on both these forms of ministerial support, as well 
as the regional marriage policy and a policy on who should preside over funeral worship. All should be available 
on the regional web site. - Bruce Rideout, Convener 
 

Appeals Team 
The Appeals Team mandate is “to provide leadership, guidance, and training to a pool of people to hear appeals 
in the Regional Council.” Our current team consists of five (5) volunteers who are trained in The United Church 
of Canada’s Appeal Process and Procedures who are to be called upon to form an appeal committee for the 
court of appeal when/if the need arises. 
 
We are currently looking for an additional nine (9) in order to expand our pool of volunteers, to meet our 
guidelines of twelve (12) volunteers plus Convenor and to be effective in doing the important work in Christ’s 
Church. This committee is rarely called upon to hear appeals, and to date there have been no appeals with our 
new governance structure. However, the work that this team deals with, when called upon, is invaluable to our 
processes, procedures, and polity as a denomination. If you called to serve the wider church, please consider 
the appeals committee. In particular, we are seeking both lay and ordered members who have experience with 
legal, human resources, and appeals processes. - Oliver Dingwell, Convenor 
 

Chaplaincy 
St. John’s: 2019-2020 has seen chaplaincy progress with one half-time position and one full-time position. Full 
time also covers weekends with days off being Wednesday and Thursday. This covers our weekend commitment 
with on-call pager. Throughout the week, there is an ecumenical spirit to cover after hours on call for all sites. 
March 2020 saw chaplaincy change once again. With the onslaught of COVID-19 Eastern Health made policy 
changes which would no longer see all chaplains having access to all sites. The management assigned each of 
the denominational chaplains with one site which they look after so they work more as a team. To date, this is 
still happening. 



 

 

 
Gander-Grand Falls-Windsor-Corner Brook: Local clergy have been caring for those in hospital in each of these 
communities. We will be in the process in the next couple of months of meeting with those who do chaplaincy 
in our region and look at doing some future planning. We want to thank all the chaplains who have given 110% 
especially during this COVID time. We also want to thank Dave Guzzwell who fills in for the St. John’s chaplaincy. 
If you feel called to serve on this important team, please speak to Nominations Chair Bruce Rideout. 
 

Pastoral Relations Team 
This year has seen some changes to the team. We have welcomed new members including a co-chair position. 
The mandate for this team connects with Communities of Faith at all aspects of their journey. From welcoming 
a new minister through work with the search teams and Covenanting service to working through various issues 
during a pastoral relationship to working with Communities of Faith when there is no ministry personnel. When 
a community of faith feels it is time to close a church building, this team is there to journey with them. Although 
direct oversight of ministry personnel belongs to the Office of Vocation, we still look after approving calls and 
appointments. 
 
We worked very hard this year to make sure we have trained liaison to work with search teams. We have found 
Supervisors for pastoral charges without ministry personnel. We are hoping with our new members that we can 
work with pastoral charges who are not on Church Hub to get on Church Hub. We will also be looking at doing 
more liaison training. Thank you to all the members of this team both past and present. 
 

Retiree Support Team 
I am delighted to report as the new Convenor of the Retiree Support Team. I became interested because I was 
wondering how our retirees are doing in this time of COVID-19. The mandate of this team is to provide guidance 
and oversight to the support of the retirees of the Regional Council. During the Summer, I made contact with 
some of our retired ministry personnel and hope to contact more in the months to come. As well, I intend to 
familiarize myself with the pension plan and find ways to connect with our retired employees who served our 
church in capacities other than in paid accountable ministry. It has been difficult obtaining a comprehensive list 
of retirees. Please feel free to contact me if you have issues with pension or if you would like to make contact 
about significant events going on in your lives or to notify me of your contact information at 
kathy.brett101@gmail.com. 
 
If any of you would like to join in this valuable work of our region, please discern your commitment to this team. 
Our retirees have been, are and continue to be one of the most valuable assets of our church. Join in reminding 
them that they are not forgotten. Thank you to Jane Taylor, former Convenor, for your guidance and support. - 
Rev. Kathy J. Brett. Chair 
 
 
Rev. Paul Vardy, Chair 
Division of Human Resources 
 


