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PROCEDURES FOR HOLDING A MEETING AND DECISION MAKING - A WHOLE PEOPLE’S COVENANT 
 
The 41st General Council 2012 used A Whole People’s Covenant to help define the way in which the 
members of the General Council sought to work together. It has been adapted here for use as a resource 
by all councils and church bodies. 
 
Each of us comes as a pilgrim to this gathering of siblings in Christ. Each of us comes with our own cultural 
values, assumptions, and world views. Each one of us, and the cultures we represent, are God’s living 
letters of faith, hope, love, and beauty. Therefore, we embrace the following Christian virtues that honour 
God and promote right relationship between us as we gather together and learn from one another: 
 
We promise to relate to one another with: 
 respect;  
 humility;  
 patience; 
 open-mindedness;  
 courage; and  
 the spirit of grace and forgiveness we have received in Christ Jesus. We acknowledge the land that we 

stand upon by  
 remembering that Indigenous peoples have walked these paths; 
 understanding that we are one part of God’s creation; and  
 honouring future generations by preserving this land as they find their own paths.  
 
In our Christian love for one another we will: 
 invite the Spirit into both our worship and business;  
 attend to others with our whole selves: our physical senses, intuition, imagination, and intellect;  
 speak for ourselves in the spirit of truth and gentleness, avoiding unhelpful generalizations and racial 

stereotypes; 
 not interrupt when others are speaking;  
 be mindful of language that is not inclusive;  
 affirm the deep wisdom of silence and pause, as necessary, to ponder what others have said;  
 seek to understand rather than win arguments and assume best intentions;  
 hold our beliefs and opinions lightly; and  
 hold one another in prayer. 
 
Today this pilgrimage will lead us to becoming a whole people. With God’s help, I will leave behind what 
I must to make this journey. Thanks be to God.  
 

Procedures for Holding a Meeting and Decision-Making  
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HOLY MANNERS 

 
The Very Reverend Marion Pardy introduced Holy Manners as a resource for the 38th General Council 
2003. Holy Manners has been used as resource for the conduct of meetings by subsequent General 
Councils and their executives. It has been adapted here for use as a resource by all councils and church 
bodies. 
 
We will: 
 keep God at the centre of everything we do;  
 each speak for ourselves;  
 speak for a purpose;  
 separate people from problems;  
 allow for full and equitable participation;  
 attend to others carefully without interruption;  
 welcome the conflict of ideas;  
 take a future orientation;  
 demonstrate appreciation;  
 honour the decisions of the body;  
 commit to holding one another to account when we do not keep our holy manners;  
 keep the discussion at the table;  
 be mindful of our body language; 
 check in about good use of time;  
 allow the quiet people to speak, with an invitation to speak; and  
 sincerely say what we really feel. 
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GUIDELINES FOR BUSINESS PROCEDURES 

 
1. Motion: A Council may only pass motions for which it has the authority and which do not 

contradict the decision of the higher court. A motion contradicting a motion already passed at 
the same meeting is out of order, unless it is a motion to reconsider.  
 The mover reads the motion. 
 The seconder is named. 
 The mover has the privilege of speaking at the beginning and end of the discussion of 

their motion.  
 

2. Discussion: 
 Start by identifying yourself (name, Pastoral Charge or Community of Faith) 
 All discussion should be directed to the President. 
 Each person may address the President only once about a motion, except the mover, who 

may speak both first and last.  
 That the initial time allocated for the mover to address the motion be limited to three 

minutes. 
 That all subsequent speakers limit their time to two minutes, including any reply by the 

mover of the motion. 
 All discussion should be clear and concise and deal only with the motion. 
 

3. Amendments:  
 Any motion to amend a motion must be dealt with before dealing with the original 

motion.  
 Any voting member, except the mover and seconder of the original motion, may make a 

motion to amend the original motion.  
 An amendment is a suggestion to change a motion slightly by: 

i. Removing words and replacing them with others, or 
ii. Adding or deleting words 

 An amendment cannot change the intent of a motion. 
 When all motions to amend have been dealt with, the Council may deal with the final 

form of the original motion.  
 A separate vote must be taken for each motion to amend.  
 

4. Amendment to the Amendment: 
 A motion to slightly change the amendment. 
 See above 
 

5. Voting: 
 Voting will take place by raising hands  
 All those with voting privileges (members) are expected to indicate their vote by selecting 

yes or no in the virtual meeting (those on computer) or by raising of hands (those on the 
phone) 

i. If there is a close vote, tellers will count. 
ii. If there is a tie, the President will cast the deciding vote. 

 Ballots will be used for electing commissioners to General Council or other election as 
deemed necessary.  
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GUIDELINES FOR BUSINESS PROCEDURES (Continued) 

 
6. Motions that Interrupt the meeting:  

At any time during a meeting, any voting member may make a motion to: 
 Close discussion without a vote on the motion; 
 Fix the time to adjourn; 
 Adjourn; 
 Take an immediate vote (2/3 vote required); 
 Limit or extend limits of discussion (2/3 vote required); 
 Postpone discussion and decision on the motion to a definite time; 
 Refer the motion to another body or commission; 
 Amend/change the motion; or 
 Postpone discussion and decision on the motion indefinitely (without a specific time). 

An original motion may be interrupted by any of the above motions. 
While these motions are being dealt with, they may only be interrupted by a motion above it in the list. 

 
7. How to Reconsider a Motion: 

 A motion to reconsider a motion already passed may be made if no motion is under 
consideration. A motion to reconsider has the same priority as the motion to be 
reconsidered.  

 Only a voting member who voted “yes” for the original motion may move the motion to 
reconsider. This motion must be seconded by a voting member. 

 A motion to reconsider in an ongoing meeting must be approved by 2/3 of the voting 
members present.  

 The revised motion may be reconsidered if a motion is changed on reconsideration and 
passed.  

 A motion on which action has been taken may not be reconsidered. 
 
8. Business Committee: 

 To sort and clarify issues when things are bogged down in procedure wrangles or wording 
problems. 

 To deal with changes to Agenda during the General Meeting. 
 
9. Other: 

 Other rules of order are contained in the Manual. In general, the conduct of the business 
is at the discretion of the President. The President may seek the advice of the Business 
Table.  Where the Manual is silent, Bourinot’s Rules of Order will be used.  
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OPENING PROCEDURAL MOTIONS 

 
REGION ROLL 
That the Roll of First Dawn Eastern Edge Regional Council be (Manual 2019 C.1.1 and C.1.2):  

The members of the Order of Ministry and other Ministry Personnel who are: 
a) Members of the order of ministry within the bounds served by the regional council; and  
b) Other ministry personnel in a covenantal relationship with a community of faith within the bounds 

of the regional council; and  
c) The lay members who are members of the United Church who are not ministry personnel and 

who are elected by their Communities of Faith.  
d) Appointed members, lay Members of the Regional Council Executive who have not been elected 

by their community of Faith. 
 
QUORUM 
That the quorum be as indicated in Section C.4.3 of the Manual 2019;  

“The Regional Council may meet only if a minimum number of members is present… If there are 
60 or more members, at least 20 members must be present; and that there be at least one 
ministry personnel and one lay member who is not ministry personnel present. Corresponding 
members are not counted for this purpose.” 

 
BOUNDS 
“That the Bounds of the Regional Council meeting be the virtual meeting room and the telephone 
connections to that meeting space.” 
 
CORRESPONDING MEMBERS 
“That representatives of General Council; representatives of United Church organizations; ministry 
students not serving a pastoral charge and any other registered visitors to the Regional Council meetings 
be Corresponding Members of this Council.” 
 
AGENDA 
“That the agenda as printed and distributed be adopted as the agenda for this meeting of First Dawn 
Eastern Edge Regional Council, subject to such changes as may be adopted and such Orders of the Day as 
may be determined by the Council.” 
 
BUSINESS TABLE 
That the business table be Kathy Brett and Cecil Noseworthy. 
 
MINUTE SECRETARY 
That the minute secretary for the Second (2nd) Annual Regional Council meeting be Jennifer Taylor. 
 
GUIDELINES FOR BUSINESS PROCEDURES 
The President will chair the meeting, making any rulings necessary. The Regional Council will work 
together using the Whole People Covenant and Holy Manners as its guide. The President will apply the 
Manual 2019 Appendix: Procedures for Holding a Meeting and Decision-Making. Bourinot’s Rules of Order 
will be used as the authority should a question arise which is not answered by the Appendix.   
 
Guidelines for discussion; the speakers will: 

 Start by identifying them self (name, Pastoral Charge or Community of Faith) 
 All discussion should be directed to the President. 
 Each person may address the President only once about a motion, except the mover, who may 

speak both first and last.  
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OPENING PROCEDURAL MOTIONS (Continued) 

 
 That the initial time allocated for the mover to address the motion be limited to three minutes. 
 That all subsequent speakers limit their time to two minutes, including any reply by the mover of 

the motion. 
 All discussion should be clear and concise and deal only with the motion. 
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PRESIDENT 

 
Having thoroughly enjoyed the first Annual Meeting of our newly created First Dawn Eastern Edge Region 
and experiencing the ease with which we were surprisingly transitioning into our new structure, I chose 
“Behold I Make All Things New” (Revelations 21:5/Isaiah 43:18) as the scripture verse around which to 
build our theme for our 2020 Annual Meeting.  
 
I chose this verse with the assumption that we would be continuing the remarkably successful 
transitioning that we had been witnessing, with overwhelming gratitude to the team that had facilitated 
the process. Little did I ever dream the extent to which these words would become prophetic. 
 
Both Isaiah and John wrote these words, spoken by God as a promise to them, after enduring 
unprecedented times. These are words that we truly need to cling to at present, for COVID-19 hurled us 
into a situation for which we had no precedent, and little preparation. 
 
I have no words to adequately convey our gratitude for the ingenuity of our Regional Staff in organizing 
the bi-weekly Zoom meetings for clergy and lay persons. It was a tremendous feat in enabling the flow of 
desperately needed information. These Zoom meetings literally became a life line to clergy and 
congregations. 
 
Special recognition must be given to our Executive Minister, Rev. Faith March-MacCuish, who truly 
deserves a medal for her juggling. She was the conduit through which information came from multiple 
sources. With amazing delegation, she spearheaded the sharing of that crucial information through her 
skilled and cooperative staff; not just to our own Region, but to congregations in the other Regions of 
Atlantic Canada and Bermuda for whom she is responsible. 
 
When our churches were forced to close, another amazing transition took place. Our worship service 
became virtual and God was indeed making something new, because in a time of crisis, our services 
brought hope, joy and meaningfulness to many unconnected people who regularly tuned in … not just our 
own congregations. 
 
In retrospect, the first few months of my term were very meaningful for me. There were times of joy as I 
celebrated congregational anniversaries and Covenanting Services and times of deep sadness and tears 
as we closed the doors of churches whose shrinking congregations and diminished resources 
compromised their ability to remain viable. Christmas services rejuvenated our collective spirits as we 
looked forward to 2020 with increased confidence in the anticipated effectiveness of our newly created 
organization. And then COVID-19 hit us and became a pandemic! Quickly our whole world changed! 
 
Although we were in isolation from each other, we became closer through our Zoom meetings than we 
ever thought possible. We had a common fear and a desperate need to be there for each other.  
 
Congregations in Newfoundland and Labrador are to be congratulated for the innovative ways in which 
they responded … and are continuing to respond to the crisis. The successful ways in which clergy and 
congregations handled the challenges of the COVID-19 crisis bodes well for the future of our church. 
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PRESIDENT (Continued) 

 
Words from our “Song of Faith” (2006) seem very appropriate for these times: 
 

“We are called together by Christ 
as a community of broken but hopeful believers, 

loving what he loved, 
living what he taught, 

striving to be faithful servants of God in our time and space.” 
 
My heart reaches out to you all as we look forward with hope to a time when we can gather safely together 
in Celebration as the Body of Christ. As I end my message to our Annual Meeting, I am very conscious of 
the fact that our sessions are taking place in our virtual world and I am grateful for the technology which 
gives us this privilege.  
 
Looking forward with hope, and with our Moderator’s permission, I will end by repeating these prophetic 
words from the Rt. Rev. Dr. Richard Bott’s Easter Message: “God is doing things. Mysterious things. 
Miraculous things. Incredible things. Resurrection things. Whether we know about them or not. And we 
will celebrate those things with great joy and wonder-filled alleluias -- when the time is right.” 
 
Rev. Peggy Johnson 
President  
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REGIONAL EXECUTIVE MINISTER 

 
Reflecting on Year One 
The members of the Transition Commissions were named in the spring of 2018 and started work in June 
of that year.  They focused on purpose, priorities, governance structure, some policies to get us started, 
job descriptions, and staffing.  That focus expanded dramatically in January 2019 as they then carried full 
responsibility for the Regional Council’s Executive and responsibilities for all of the work of partnership 
with communities of faith.   
 
That changed as of May 2019 when we had our annual meeting, at which time the Commissions were 
disbanded with appreciation for all their work.  The new Regional Council Executive began after the close 
of the Annual Meeting and the new regional divisions and committees were in their infancy and beginning 
to take up their mandates.   
 
This year our divisions and committees have begun to become more familiar with their work.  As they do 
that (as per the agreement with the governance structure at the annual meeting to be nimble and 
flexible), if the committees identify a problem or identify a way to do their work more efficiently, they are 
encouraged to bring suggested changes to the Executive for approval. This has been happening 
throughout the year and the governance document is being updated for presentation again at the annual 
meeting.  
 
All regional councils are experiencing a similar situation with trying to fill their committees, divisions and 
commissions. It will be important at our annual meetings to encourage people to become involved with 
the regional work. In some anecdotal conversations people are feeling the loss of what is being called the 
regular forced gatherings of the Presbytery (Districts has disbanded a year previously) and as of yet have 
not moved into the identity of the new region. That will come. In some cases, I believe the reason was 
that some were not wanting, and therefore not ready, for the change. That makes it more difficult for 
people to take ownership of their region. Some need to take some time to grieve what they have lost and 
others are taking time to see how it is working before they offer themselves. Others are waiting to see in 
what area they have a passion before offering to serve. I am so grateful for those who offered themselves 
to be part of the commission in 2018-2019, to help form a regional structure that has born fruit this year 
as we live into our identity. I am also thankful for the nominations committees that have tirelessly taken 
on the role and responsibility to build our committees from the ground up.  For the first time since 1925, 
we have started with a structure that had 100% vacancies for all of our committees, and I am pleased to 
say that one year later we have people serving in all of our committees and divisions. Thank you for those 
who worked to make that happen and thank you for those who have been willing to give of themselves, 
to work through uncertainty, grapple with terms of reference, and begin to live out the ministry of your 
committees and divisions. This was no small task.  
 
It is very important for communities of faith to elect their official members to the region. Those elected 
members to the region from their communities of faith are a key connector for the community of faith 
and the region. You are one of our communications agents in the system. We rely on you to be the person 
who receives correspondence from the region and brings that to your governing body (board/council).  
We also rely on you to help your governing body find the policies and governance documents pertaining 
to the regions work, to highlight the website, encourage members to sign up for the weekly news and also 
provide a copy of the regional executive minutes to the board or council quarterly.  You are to bring a 
report from the annual meeting to your communities of faith. You are an important part of the regional 
structure.  We are also asking you to discern with those in your communities of faith who you feel have a 
passion for, and skills for, the various committees and encourage them to get involved. This region belongs 
to all of us and we are called to fulfill its ministry together.  
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REGIONAL EXECUTIVE MINISTER (Continued) 

 
Initial Goals 
My initial goals were:  

1) Ensure that any community of faith who needed the services of the regional council on a matter 
was able to know who to call and get assistance in a timely manner. Thanks to the responsiveness 
of the committees and the staff, we have been able to do this, in this year of transition in a good 
way. As we move into our second year, our hope is that the responsiveness will continue to 
become timelier.    

2) Help set the table for the regional council members to take their place. Working with the 
executives, divisions and committees to discern their role and function. This goal continues as 
discernment of role and purpose continues while the work and function of the region moves 
along. Working with the staff who are a resource to the regional committees and understanding 
their responsibilities and role a staff resource. 

3) Responding to inquiries from communities of faith around matters of finances, property and 
governance in a timely manner. This goal continues and my hope is to be timelier in my response.  

4) Working with the incorporated ministries committees and where the committees had not been 
established, working to help the ministries to have their by-laws updated and receive their 
administrative approval from the general council. This will be a two to three-year process.  

5) To help the committees that I staff resource to become confident in their work. For committees 
where there were no chairpersons, I chaired the committees in order to bring them together and 
get them started. Except for one committee, we have all of our chairs and the committees are 
working.   

6) To meet regularly with the 10 staff that I supervise (every 8 weeks) for a one on one meeting to 
discuss workload, well being, concerns and goals. We also have staff gatherings in the region with 
the staff together every third month.  

7) To name the United Church representatives to be on a Task Group for the United Church/ 
Bermuda (WMC) relationship. To work with the Task Group to develop a relationship agreement. 

 
Current Goals 

1) Facilitating the Leadership of Regional Council Officers - Engaging with the Presidents and the 
Annual Meeting Planning Committees in preparation for the regional council meetings.  To date, 
the agendas are being shaped by work that needs attention as the building blocks of our life as a 
regional council continue.   

2) Working with the Regional Ministers to assess ways to support ministry personnel and 
communities of faith in the Region.   

3) Working with the Office Managers to finalize the financials to go to the Auditor for the 2019 Audit 
so it is ready for the Annual meeting.   

4) Working with the regional committees to prepare the Regional Budgets for 2021 to present to the 
Regional Council. 

5) Being the connection between the General Council and the Region, along with the staff helping 
to highlight initiatives from the General Council that will help communities of faith in their 
ministries. 

6) Identifying gaps - working with the executive, committees, division and staff to identify gaps that 
need to be addressed. A couple of gaps are connection for the communities of faith to the Region 
and communication flow. Two pieces we will need to continue to work on. 

7) Support to the executive and the presidents for the quarterly meetings and any extra meetings 
required.  

8) Working with the reviews and the appeals in the regions. 
9) Asset Management- One of the key functions of my role is to manage our assets both in terms of 

finances and staff. 
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REGIONAL EXECUTIVE MINISTER (Continued) 

 
Operating Fund 
As we move towards the end of the calendar year, it is reassuring to see that our budget 
predictions were in the ballpark of our actual expenses. Understanding of course that our 
committees have not used their full budgeted amounts as they were starting up in 2019. We 
ended the 2019 year in a surplus position, but have a projected deficit for 2020.  The 2021 budget 
process is underway and we will have to give attention to potential cuts from the M&S funds.  
 
Restricted and Unrestricted Fund 
Working with the Office Managers and the finance committees to identify the funds from 
Presbyteries/Conference that fall into these two categories and help write policies and update 
applications for grants from these funds. Working to consolidate funds with a similar purpose and 
determine how they will be accessed.   
  
Working with the Finance Committees around an investment policy and a policy for a contingency 
fund.  
 
Working with the Office Manager and the General Council Office CFO around the Mortgage for 
the office building located in Sackville, and working through some major maintenance/repairs for 
the Sackville office building.   

 
Staffing 
We said farewell to our Children, Youth and Young Adult Minister, Lauren King as they embarked on a 
new job close to their home.  While we miss them, we are happy for them and wish them well. We put in 
place a process to hire a new staff person to fulfill this role for our regions. We received the short list from 
the General Council Office, conducted interviews, and selected a new candidate, Rev. Catherine Stuart 
and are providing her with her orientation. 
 
I am filled with gratitude for all those who have worked hard to help our regions get up and running. Our 
communities of faith and our ministry personnel and all of our wonderful volunteers. A big shout out to 
all of our staff who have given so much of themselves to their ministry amongst us! We have experienced 
many changes in our first year. It takes resilience, hard work, patience and a deep faith. Held by the spirit 
we move forward in faith. 
 
Faith March-MacCuish 
Regional Executive Minister



First Dawn Eastern Edge Regional Council Annual Meeting, October 16-18, 2020, Reports Volume 1 

R13 
MODERATOR AND GENERAL SECRETARY 

 
Dear Regional Council Friends; 
 
And let us consider how to provoke one another to love and good deeds, not neglecting to meet together, 
as is the habit of some, but encouraging one another…..  (Hebrews 10:24-25) 
 
We hear this passage this year, in these times of pandemic isolation, differently than ever before. These 
days we are not tempted to neglect meeting together, but are yearning for the “normal” world when it is 
safe for all of us to meet together, to worship together, and to serve together once again. And yet we hear 
these words today with a new understanding of what it means to gather together, with a new 
understanding of the possibility of experiencing genuine community as we gather and worship through 
electronic means rather than sitting side by side in our pews. 
 
We are writing to you in the middle of the summer, thinking ahead to your plans to gather for regional 
council meetings this fall. The usual spring meetings were put off this year with the expectation of meeting 
in person in the fall, but as the summer progresses, it seems increasingly clear that fall gatherings may be 
held virtually after all. 
 
Your leadership in these unusual times is so important, and we are grateful to serve God alongside you in 
The United Church of Canada. 
 
COVID-19 
Sometimes in the past few months, it has felt almost impossible to think of anything except the pandemic 
and how it is affecting all of our lives and the life of our church! This has been a year of unexpectedly rapid 
and massive change. If you had told any of us as 2020 dawned that in less than three months all the 
churches would be closed, all the schools would be closed, all the restaurants would be closed, all but 
“essential” businesses would be closed, vacation trips would all be cancelled, and we would be expected 
to stay home and not visit with friends or family, we simply would not have believed you. Even in the early 
part of the year, when these things became realities in China, we felt compassion for the people there, 
but still could not imagine that we would ever be affected in a similar way. 
 
This is something that none of us have ever experienced before, and it is not something we ever expected 
to experience. Anxiety and grief are natural and real, but we have also felt deeply inspired by the 
creativity, innovation and adaptability that our ministers and members have demonstrated. Online 
worship is vibrant and meaningful, and serving not only our members but also numbers of people who 
had not been attending church, but have somehow found their way in through our virtual doorways. Bible 
studies, youth groups, baking nights, book clubs, board meetings, refugee support committees, the 
National Indigenous Elders Council, and so many more groups and events are all happening through the 
use of electronic tools. Although clusters and networks were slow to get off the ground after the 
reorganization of the Church structures, now there are regular ZOOM gatherings of ministry and lay 
leaders in regional groups, where real conversations take place as they support one another through the 
changes of these times. The Moderator and General Secretary have both appreciated opportunities to be 
part of these regional gatherings, perhaps connecting in this way with more of you than it would have 
been possible to meet in person during the same time period. 
 
The General Council Office closed on March 16, initially for “two weeks” but as of the time of writing it 
has not reopened. We are beginning to bring some staff back into the office this fall, but, especially with 
our open space layout and close proximity of neighbouring workspaces, it will be some considerable time 
before all staff are back. Planning for staff to return to the office will take into account the ability of job 
functions to be performed from outside the office, the health and family situations of staff members.  
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MODERATOR AND GENERAL SECRETARY (Continued) 

 
Those working in the office will find that it feels different in many respects with the appearance of masks, 
lack of access to the common lunch area, limited use of meeting formats, and so on. Fortunately, we have 
seen staff rise to the occasion and find creative ways of doing their jobs and connecting with the wider 
church from their own homes. As with other churches and organizations, this experience has given us the 
opportunity to examine travel practices and question the “necessity” of some of our former ways, and to 
consider the possibility of some staff doing all or some of their work from locations outside of the office 
on a continuing basis. 
 
No doubt you are also looking for the learnings from this time, the things that you have found possible 
and that you do not want to lose in “returning to normal”. We do not know yet what the “new normal” 
will look like, but it seems most likely that it will be different from what we understood as normal in the 
past. As we explore these unfamiliar paths, we give thanks that we are doing it together as a church, and 
with the comfort of God’s ever loving presence. 
 
Budget Cuts 
When so many things “shut down” in mid March because of the pandemic, we were less than two weeks 
away from the spring meeting of the General Council Executive. This was to have been an in-person 
gathering with a focus on identifying strategic priorities to offer to the church for discussion leading into 
the 44th General Council. There was one significant piece of business of the agenda, the approval of budget 
principles to guide the 2021 budget of the General Council Office. Given the circumstances in which this 
meeting was held (electronically), with so many immediate practical concerns in people’s minds, the “big 
picture strategic” work was deferred, and the focus shifted to the budget decisions that were needed. 
Although it would have been nice to avoid the difficult budget decisions too, this was not possible with 
church revenues going down, as the size of our membership and number of congregations goes down. 
This has been a reality for some years and is accelerating. If anything was changed by the pandemic, it is 
the likelihood that even more serious reductions will be needed as a result of the economic fallout that 
accompanies the pandemic shutdown. 
 
The budget principles that the General Council Executive approved on March 28 require the 2021 budget 
to be about $4 million smaller than this year’s budget. These reductions will be roughly divided between 
grants and staff. Grant recipients have already been notified of reduced grant levels that will apply in 2021 
and this includes reductions in the Mission and Service allocations to Regional Councils. Staff reductions 
were made this spring and summer, so that severance costs could be borne within this fiscal year. 
 
Anti-Racism 
The issues raised by racialized and Indigenous participants at the unplanned, passionate, and painful 
discussion that ended the General Council 43 meeting in Oshawa, and the ongoing presence of systemic 
racism within our church, have been a major concern and area of work for this Executive of the General 
Council. Early on in its tenure, the GCE set up an Anti-Racism Working Group, and they have been working 
hard to lift up issues of racial injustice, and to seek practical measures that will make a difference. Their 
report to the General Council Executive in March of 2020 lifts up the work done and the directions 
identified for further work. 
 
The White Privilege Working Group has gone through some transitions in membership this year, and the 
willingness of Shannon McCarthy (Regional Council Executive Minister for the Prairie to Pine, Living Skies, 
and Northern Spirit Regional Councils) to take on the role of chair provides an important basis for 
partnership in this work between the General Council and Regional Councils. These two Working Groups, 
along with the Reference Group for Indigenous Peoples and the Reference Group for Racialized Peoples, 
and the staff that support them, will meet in September to discuss coordination and clarification of the  
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work and to develop an outline for the United Church’s Anti-Racism Strategy. We will be in conversation 
with Regional Councils as the anti-racism strategy is being developed. 
 
Meanwhile, with advice from racialized staff, and oversight from both Working Groups, revisions have 
been made to the General Council Harassment Policy to clarify its application to racial harassment, and 
the process that is available to activate it. The revised policy is slated for approval by the sub-executive 
this summer and will be in place by the time you meet this fall. Information and training will be available 
to help everyone become familiar with the scope and requirements of the revised policy. 
 
We have been working closely with Anglicans and Lutherans, and with others from the Canadian Council 
of Churches, to express our shared commitment to the United Nations International Decade for People of 
African Descent, with links to statements in March, June and July. In June, the General Council Executive 
released a statement expressing clearly its conviction that Black Lives Matter to the United Church. The 
Moderator has also written the Prime Minister to express strong support for the national recognition of 
August 1 as Emancipation Day, to mark the abolition of slavery in Canada. If you want a practical step that 
you can take, we encourage you to write your own letter to the Prime Minister on this topic. Feel free to 
use the Moderator’s letter as a model. 
 
GC43 Commissioners will know that when the General Council was recalled in June to consider whether 
the next General Council meeting should be delayed, a proposal outlining a number of steps to combat 
racism was received. Although this proposal was received too close to the time of the meeting to allow 
for adequate discussion and preparation by commissioners, its principles received clear support and it 
was referred to the General Council Executive for further work with the expectation that there will be a 
report back to the next electronic recall of GC43 on October 24. 
 
Those present in Oshawa, and those following closely the business of the General Council there heard 
clearly the importance of acknowledging and addressing racism. Even still, one challenge is that many 
United Church people assume that OTHER people are racists, and that racism is an individual and overt 
act as opposed to a system. We have denounced racism as a church. But some among us—particularly 
those of us who are White—may not really understand that although we oppose racism, we are part of 
racist systems and institutions, whether we realize it or not. The sad murder of George Floyd in 
Minneapolis has generated wider discussion and a deeper recognition of the systemic racism that is part 
the world in which we live. Many in the church have been educating themselves about White privilege, 
deepening their commitment to anti-racism work, affirming that Black Lives Matter, and following through 
with tangible actions that support our words. Too often, people believe that racism is a particular issue in 
the United States, or a problem outside the United Church. But racism actually relates to each of us, and 
is present in our own church. The good news is that understanding the reality of racism provides the basis 
for doing something about it, for speaking up when we hear inappropriate conversations, for sharing 
resources that have helped our own learning, and for pushing for social, institutional, and political changes 
that will bring about true respect, safety, and equality of opportunity for all. 
 
We are in the process of recruiting an Anti-Racism and Equity Officer who will serve in the General Council 
Office and report directly to the General Secretary. This person will ensure that the various pieces of 
related work are coordinated, that information about the work is shared, and that learning opportunities 
are widely available. 
 
Anti-racism work needs the leadership of the General Council Office, but also needs the commitment of 
United Church people in every Regional Council, and in local communities of faith. If you are doing work 
in this area, or have suggestions for us, we would be grateful to hear from you. 
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National Indigenous Council 
The National Indigenous Council is now a year into its new structure. Through the first ten months of the 
life of this new body, they were ably supported by Cheryl Jourdain, former Speaker of the All Native Circle 
Conference, who had agreed to provide interim leadership through a transitional period. As of July 1, 
Murray Pruden has been serving as the Executive Minister for Indigenous Ministries and Justice. The 
General Council Executive looks forward to working closely with the National Indigenous Council to 
advance the commitments made when the 43rd General Council accepted the Calls to the Church from the 
Caretakers of the Indigenous Circle. 
 
United Property Resource Corporation  
The establishment of the United Property Resource Corporation (UPRC) was approved by the General 
Council Executive in April of 2019 and got started in the months that followed. It is continuing to scale up 
quickly to achieve its mandate of becoming a trusted real estate advisor and support to faith communities 
by leading real estate initiatives on their behalf. 
 
UPRC will work to ensure projects are commercially viable and support the mission of the community of 
faith and The United Church of Canada. This includes the development of safe, stable, and affordable 
housing for all Canadians while maximizing the social impact to achieve the highest possible economic, 
environmental and social benefits. UPRC has formally executed the agreement with Canada Mortgage & 
Housing Corporation (CMHC) and is continuing to advance UCC real initiatives working alongside local 
faith communities. 
 
The UPRC board is chaired by Don Hunter, who previously served on the General Council Executive as 
chair of the Permanent Committee on Finance. The first two staff of the corporation are Kris Tavella, who 
formerly did related work as part of EDGE, and the Chief Executive Officer Tim Blair, who began this spring 
in the midst of the COVID shutdown. Tim brings 20 years of real estate investment banking and private 
equity experience, and a strong commitment to the social values of the United Church to the work. 
 
This corporation has been created as a resource to the church, and either Tim or Kris are happy to hear 
from congregations and Regional Councils who have questions about property issues. You can expect to 
hear more announcements about the United Property Resource Group this fall. (tblair@united-church.ca 
or Ktavella@united-church.ca) 
 
Recruitment of new General Secretary 
At last October’s recall meeting of the 43rd General Council, the General Secretary shared the news of her 
wish to retire in the fall of 2020. A Search Committee was appointed (chaired by the Moderator) and, after 
a bit of delay because of COVID-19 distractions, they concluded interviews in August, and came to a strong 
consensus in their recommendation, which was approved by the General Council Executive on August 27. 
 
Michael Blair will begin his term as General Secretary of the General Council on November 1. Many of you 
will already know him …… and we are excited about the excellent experience and faithful vision that he 
will bring to this new role. Nora Sanders will continue to serve until the end of October. 
 
GC44 Delayed until 2022 
At a special electronic meeting held on June 20, 2020, Commissioners of the 43rd General Council made 
this decision to delay the 44th General Council from 2021 to 2022. Given the uncertainty caused by the 
Global pandemic, this decision was made having in mind the health and well being of all participants, 
including Commissioners, global partners, staff, and guests. 
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The revised dates for GC44 have been set for July 22–26, 2022. These dates were selected based on the 
original 2021 dates, availability of the venues, and the UCW 60th Anniversary celebration which is 
scheduled to be held in Sydney, Nova Scotia, July 11–15, 2022. 
 
Deadlines for GC44 are June 14, 2021 for electing Commissioners and October 29, 2021 for submitting 
proposals. 
 
Richard Bott, Moderator 
Nora Sanders, General Secretary 
On behalf of the General Council Executive 
 

GENERAL COUNCIL COMMISSIONER 
 
As one of the Commissioners to the 43rd General Council in 2018 in Oshawa, Ontario, I have been 
appointed by our Region to serve on its Executive. I regularly collate important information coming from 
General Council Executive and Sub-Executive minutes, and any national church news worthy of being 
highlighted in the Region, and report it to the FDEE Executive. I do also encourage everyone to follow The 
United Church of Canada on Facebook and the national church website, as each place will have regular 
updates of actions taken and news to be shared. It is important for us to follow the workings of the 
national church, especially for response to crises and breaking information, especially during this time of 
pandemic. Anyone can check in to the United Church Commons to see the minutes of the General Council 
Sub/Executive. The Governance folder contains minutes of the Sub/Executive and many documents that 
help explain current issues and decisions made. https://commons.united-church.ca/Documents 
 
For this report, I have consulted the minutes of the GC Executive and GC Sub-Executive as well as those 
of those of two full meetings of the General Council 43, the Annual Recall Meeting of October 19, 2019 
and a special meeting held on June 20, 2020. 
 
It is hard in some ways to remember the church we were nationally, and locally, before March of 2020. 
We should all be very thankful for the way in which our denomination pivoted quickly to offer many online 
learning sessions to ministry personnel, treasurers and others during this pandemic time to help facilitate 
learning for pivoting to online worship platforms, managing change and maneuvering through the 
financial issues arising from the pandemic. The GC Executive approved the creation of a far-reaching 
emergency loans program for communities of faith to provide support through the COVID-19 crisis, which 
was in addition to government funds that were already announced and available for communities of faith 
as charities and employers. Great leadership was offered by our Moderator in his worship and Facebook 
postings as well as by Erik Mathiesen and others in the Finance Unit who disseminated information from 
government in order to make it workable for local and regional church bodies. 
 
With the upcoming retirement of our General Secretary Nora Sanders, a lengthy search for her successor 
was struck in the Spring and this week we were pleased to hear that Reverend Michael Blair has been 
appointed to the position. Michael will be known to many of us through his current position as the 
Executive Minister, Church in Mission Unit, and his time spent with us during regional meetings and 
learning events. We pray God’s blessings on Nora as we give thanks for her faithful service and look 
forward with hope to Michael’s ministry with us. 
 
At the June 2020 recall meeting of GC43 it was decided, due to the ongoing uncertainty surrounding the 
Covid-19 pandemic, that the 44th General Council scheduled to take place in Calgary July 20-26, 2021 be 
delayed for a year, to be held in Calgary on similar dates in 2022. This means that the terms of office of  
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the Moderator, the General Council Executive, and the Commissioners of the 43rd General Council will be 
extended to cover this additional year and the terms of office of members of any committees or boards 
appointed by the General Council will be extended to cover this additional year. The members of the 
General Council Planning Committee have been asked to continue the planning process for the 44th 
General Council and to include in that planning arrangements to enable full participation in the meeting 
through electronic means, for any Commissioners for whom it is unwise for health or other reasons to 
attend in person. The General Secretary will put in place any other arrangements that are necessary as a 
result of these directions. 
 
As a result of timeline changes, the GC Executive recognized that the June 31 deadline for responses to 
the Remit on Article 10 of the Basis of Union was not realistic. This remit concerns a change to the 
language relating to ministry personnel to be inclusive of peoples of all gender identities. The Executive 
extended the date when the decision of this remit would be effective from October 1, 2020 to March 31, 
2021. This will allow the General Secretary to extend the deadline for responses from regional councils 
from June 30 to December 31, 2020. We will be dealing with this piece of business at our October online 
regional meeting. 
 
We all know that our financial situation as a denomination was precipitating major changes for us before 
Covid-19 became part of our story. As we moved into 2020, we knew that reductions of $4 million needed 
to happen. The 2020 budget was essentially a “hold the line” budget, with no major changes for the 
current year. There were, however, significant reductions needed in order to achieve a balanced budget 
in 2021, and the report of the Optimus consulting group, provided background analysis to assist with those 
decisions. The decision of the Executive included a balance between cutting grants and lowering staffing 
levels. These steps were guided by the Statements of Faith and other guiding documents of the United 
Church. The Executive recognizes that cuts to services are inevitable, but sees it as the only option with 
the current decreases in both Mission & Service giving, and in assessments from communities of faith. It 
is very difficult as a denomination to have to decide which ministries we can no longer support but we 
pray that we can partner with others for some of the pieces we value and that we can find new ways to 
focus our resources of time, talent and treasure on the areas we feel called by Christ to give our energies 
to in these times. We certainly know, as proven by the shift to online working and living during Covid-19, 
that resources will have to be spent on information technology across the church and this will need to be 
a budget priority for us as well. We also have to acknowledge that we are projecting an average annual 
decline in M&S revenue of $1,000,000 and we have been deferring allocations to the UC Foundation and 
Embracing the Spirit. Indigenous ministries are not affected in this round of cuts, as the church is in the 
early stages of discussing reparations, and the new National Indigenous Council is just beginning its work. 
 
Our Moderator’s role took a great shift with the shutdown of the world in March as he had just taken part 
in the Canadian Council of Churches church leaders retreat, was been having Moderator online 
conversations (ModCons) using the Zoom platform in early Winter and travelled to Sri Lanka and 
Bangladesh in late January with Full Communion partners from the United Church of Christ and the 
Christian Church Disciples of Christ. The Moderator very ably pivoted to offering online leadership as the 
pandemic struck and was thankful that he was able to be even more present to more people and situations 
than he would have in normal times where travel and calendar conflicts would have hampered that.  
 
The Moderator and General Secretary continue to lead the Executive and the church in our decolonization 
and racism awareness work as we must, as church, understand how we live in the racism, individually, 
corporately and systemically. The General Council Executive and the working groups who are creating 
resources for the church are to be thanked, including the GCE Anti-Racism Working Group: Paul Douglas 
Walfall, Janet Sigurdson, Larry Doyle, Ha Na Park, and Jordan Cantwell. Shannon McCarthy is now chairing  
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the White Privilege Working Group. At the June GC43 meeting, after much conversation and discernment, 
it was agreed to refer to the GC Executive the Proposal “Towards an Anti-Racist Denomination”, so that, 
in conjunction with other work and initiatives, it can serve as guidance for strategic planning, 
prioritization, and implementation with a report back to the next gathering of the General Council. (You 
can read the proposal here: https://www.united-church.ca/news/executive-starts-work-become-anti-
racist-denomination) 
 
The Moderator spoke of his travels to partners in the Philippines and how deeply moving and humbling it 
had been. To be a Christian, active in social justice, in Canada costs us little, in the Philippines; it is often 
costing people their lives. The trip reinforced the need for the United Church to stand in solidarity with 
other Christians around the world. Both the Moderator and General Secretary were present at the 
inaugural National Indigenous Spiritual Gathering (NISG) in August of 2019. They listened to many of the 
participants’ stories of hurt and exclusion, but also heard the sense of hope that the gathering had begun 
that the new relationship between the Indigenous church and the Settler/Newcomer church within The 
United Church of Canada and will help us continue to move toward right relations as we all take our time 
to work through how the new relationship will evolve. 
 
The criteria for Medical Assistance in Dying (MAID) in Canada are evolving as court decisions affecting the 
2016 law and new legislation are before Parliament. The United Church issued its statement on MAID in 
2017; the Theology and Inter-Church Inter-Faith Committee (TICIF), having done further review, brought 
an update to this statement to the GC Executive this year. TICIF recommends responding to the possible 
developments in the law, as well as continuing to serve people and promote reasonable discussions on 
this very difficult issue. The church believes that these are very difficult issues and that compassionate 
pastoral care must be there for all who face these decisions. The Executive accepted the 
recommendations in this updated report that underlines the principle of free and informed choice and 
urges the government to maintain the criterion of “foreseeable death”, not to add mental illness to the 
allowable categories for MAID, but instead to advocate for increased mental health resources, not to 
permit advance directives for MAID by people whose conditions will eventually take away their power for 
informed consent and to recognize the capacity of mature minors to request MAID and that these be 
judged on a case-by-case basis.  
 
The United Church of Canada is committed to reducing its carbon emissions by 80% by 2050, starting with 
a focus on its buildings. There are resources to help us live our climate commitments through the Faithful 
Footprints program ideas, tools and communities of faith are encouraged to seek out the program. 
 
A new major music resource for the church, Sing 2025, is in the early stages of development as are sources 
of funding and bringing in ecumenical partners. It will be a digitally based collection that can be regularly 
updated. All rights will be cleared in advance, and the hope it will make the music life of communities of 
faith easier.  
 
The United Property Development Corporation is underway and I encourage you to seek out more 
information about the role of this new corporation. This Corporation will be available to provide project 
leadership or support to churches and church entities who face major decisions about property. 
 
A new Professional and Vocational Leave Policy was adopted to replace the current Continuing Education 
and Sabbatical Leave policies. 
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Proposals were offered for new nominations processes for GC Commissioners and Executive members as 
well as Nominations as the need to ensure skill sets and diversity are met. This new Nominations process 
would include leading elders and presiding officers of the regions would act as the nominations body. 
 
Plans are moving along with hopes of GC office moving to the 330 Bloor location (Bloor Street United 
Church which is being redesigned with office space) and talks are underway to possibly share space with 
the Presbyterians and maybe even the Anglicans. 
 
A task group was authorized to look specifically at how we can better utilize ministry personnel and lay 
leadership resources to meet the ministry needs of small, rural and remote ministries. Their mandate, 
while not limited to these, in particular directs the group to consider and advise on whether the Statement 
on Ministry (2012) continues to reflect the denomination’s understanding and practice of ministry in The 
United Church of Canada or new realities and requirements of communities of faith dictate that it needs 
to be revised so that even the type of training and designation offered for ministry personnel meets our 
churches’ needs any longer, especially when it comes to Licensed Lay Leaders and Sacrament Elders and 
smaller or marginalized communities of faith. This has led to the development of an initial two-part 
proposal towards a larger national rural strategy. This proposal will include funding to support Multi-Site 
Worship through web-video technology. This infrastructure would provide local internet access and 
technology hubs needed for rural congregations to access Multi-Site Worship services. Funding would be 
in response to specific requests from communities, and based on the availability of technical support to 
assist with implementation. The proposal also includes a grant program to expand access to the United in 
Worship Dropbox project. The Dropbox project provides the elements of a full service including, prayers, 
readings, a sermon in both text and video format, through a Dropbox link (or similar option that allows 
congregations to easily download). The grant program part of the proposal would provide funding to assist 
in the purchase of the equipment (laptop and large screen monitor) to allow the use of the materials in 
worship, where adequate internet access is available. The plan was for a preliminary report with 
recommendations to be presented to the Executive in November 2020 with a final report to the Executive 
in the winter of 2021 in anticipation of proposals to the next General Council. 
 
Two proposals relating to Youth and Young Adults were received as new business at General Council 43, 
and subsequently referred by the Executive to the General Secretary for further work. GC43-04 proposed 
the establishment of a National Young Adult Board, and BC43-05 proposed the creation of a Youth Intern 
position on the Executive Council. Both named a yearning for young people to have a larger place in the 
life of the United Church but because they each came at this with different proposed solutions, the 
perspectives from a wider group of youth and young adults were gathered through a survey. The results 
of that survey indicated clearly that there is strong interest in being more involved in the life of the United 
Church, particularly through mission and ministry activities. Having this in mind, the process has begun to 
develop a proposal for a leadership program that would go beyond governance and offer opportunities 
for active engagement. 
 
The Financial Services Regulatory Authority has revised regulations regarding funding levels for pension 
plans registered in Ontario. The Executive approved revisions to the United Church Pension Plan Funding 
Policy to reflect these changes, to reorganize and restate the policy for greater clarity, and to revise 
minimum funding requirements before benefit improvements can be considered. There are three key 
revisions: 
1) Funding levels required before benefit improvements can be considered have been changed from 

110% solvency and 105% going concern, respectively, to 100% solvency and 115% going concern, 
respectively. These thresholds reflect the regulatory changes, which now place more emphasis on 
going concern (long-term) funding levels than on point-in-time solvency levels. 
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2) While the Pension Board has annually considered benefit improvements, the policy now outlines the 

process to be followed each year. 
3) While benefit reductions must be considered if funding levels fall below regulated levels, the Pension 

Plan Funding Policy now acknowledges that benefit reductions will not be a first course of action 
because of the differing benefit reduction restrictions across Canadian pension jurisdictions. 

 
Part of the work assigned to the General Secretary after the 43rd General Council came from two proposals 
(ANW 7 and MAR 1) focused on mental health in the church, including training and education. These 
proposed that there be a working group formed to help the church become intentionally caring and 
welcoming to people living with mental illnesses, as well as proposing that training be offered to paid 
accountable ministers on combating the stigma surrounding people with mental illness. A diverse working 
group made up of both ministry personnel and lay people from across the church was recruited in Spring 
2019 and they have been meeting since. To accomplish the work, the group has subdivided into three 
teams, which will each focus on key tasks. One group will focus on mental health care in communities of 
faith, including considering how faith communities can respond to mental health and the realities of 
mental illness in the church, and encouraging dialogues within the church about mental illness. Another 
group is focused on education, including both considering the development of mandatory training for 
ministry personnel on mental health and gathering educational resources for communities of faith in the 
area of mental wellness. The third group will work on developing a theology of care related to mental 
health, which builds on the previous work done on theologies of disabilities. This work will include a 
historical consideration of the history of mission, and its attitudes of mental health. 
 
An evaluation of the “new” church structure will be done at the five-year mark but the General Secretary 
is in regular contact with the Regional Council Executive Ministers in order to share any problems or ideas. 
All of the mandated structure is now in place, but what hasn't yet developed completely are the more 
organic pieces like the clusters and networks. The GC Executive is also receiving comments from the 
broader church which will be developed for presentation to the 44th General Council as guidance for the 
next triennium. This is big work and difficult decisions will have to be made. 
 
Each meeting of the recalled General Council and the GC Sub/Executive meetings have two appointed 
Equity Monitors (both members of the GC Executive). They hold before the participants and the work 
these questions and they are questions we should hold before us in all of our work as church.   
Equity Self-Monitoring Questions 
1) Am I responding with my bias(es)? 
2) Just because we’ve always done it this way, should we continue? 
3) Who is missing around our table in this discussion? (Do we need to consult wider?) 
4) Whose voices haven’t been heard? Have I spoken too much? 
5) Am I using correct pronouns for colleagues? 
6) Am I making assumptions based on race, sexual orientation, gender, to name a few? 
 
At the March 28th meeting of GC Executive, Jordan Cantwell led the worship based on Ezekiel 37: 1-8 – 
the valley of the dry bones. Michael Blair reflected that we are discerning what God is calling us to be in 
this time and not to recreate the past. Our task is not to manage decline, but to plan for the future church 
that serves God’s mission. Michael grounded his remarks in the church’s foundational documents, 
including the Song of Faith, with the question being, what does it mean for us to be church in this time? I 
think is a necessary question for us to ask ourselves in all of our communities of faith, our Regions and as 
a national denomination. 
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There is another recall meeting of GC43 on October 24, 2020 to deal with the audited financial statements 
and any other business that will come before it. I remind all Commissioners to GC43 that our role 
continues and we are expected to be part of this meeting. 
 
Yours in Christ’s service, 
 
Rev. Paula Gale 
Commissioner, General Council 43  
Member, FDEE Regional Executive 
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It has been a challenging and different 16 months since the Region met for its last Annual Meeting. The 
financial and administrative challenges for all the Communities of Faith in our Region since the beginning 
of the COVID 19 pandemic have been very large. The Division is grateful to everyone involved at the local 
church level including our Incorporated Ministries and camps for their hard work and the initiative they 
have shown in guiding our Communities of Faith through this period. Also my thanks go to all the members 
of the Division who have worked to maintain our committee structure and respond to all the requests for 
help and decision making that we received. 
 
Thank you to Brenda Andrews (Divisional Secretary), Convenors of our four committees: Doreen Barbour 
(Board of Trusts), Danny Button (Financial Accountability and Consultation), Dave Dawe (Property) and 
Stephen Jewczyk (Incorporated Ministries) and all the members of these committees for a job well done. 
 
When the United Church changed to the Regional structure just over two years ago, First Dawn Eastern 
Edge Region decided to reduce the number of face-to-face meetings as much as possible and move in the 
direction of committees meeting by conference call and undertaking business by e-mail and phone. Little 
did we know that this would be good preparation for functioning during a pandemic period when we were 
not allowed face-to-face meetings. In addition, our lives have been transformed by the use of Zoom! 
 
Financially we have yet to get a good understanding of the impact of the pandemic on our Communities 
of Faith. What we do know and have seen is all the great efforts that have been made by our 
congregations, Incorporated Ministries and camps to continue to function both as a worshipping church 
and as a presence in the community. In order to support these activities, congregations have shown 
remarkable initiative in the ways in which they have encouraged church members to continue their givings 
to the local church. In addition, many churches have availed of the emergency funding programs offered 
by the Federal Government. 
 
Financial pressures plus increase in premiums have raised many questions regarding our group insurance 
policy. The contract for 2020 was signed with our broker, Steers Insurance, in December 2019. None of us 
foresaw the coming pandemic and the problems it would bring. The Region and the Division are working 
diligently with our broker regarding our options for 2021. Our broker will be going to market this Fall in 
order to obtain quotes for next year. In addition, they will be reviewing the individual assessments to 
make sure that they are as equitable as possible. 
 
Finally, I would be remiss if I did not express the gratitude of the Division of Finance and Administrative 
Resources to our Tri-Region and Regional staff for all the support and encouragement they give to both 
the Region at large and the Division specifically. Thank you Faith, Jennifer, Alison, Heather and Leona. You 
guide the Region with love and care and it shows. Blessings to everyone in First Dawn Eastern Edge Region 
as we journey forward in faith and hope. 
 
Roy West 
Chair  
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Budget 2021 

 

 
  

Updated September 28 2020

 2020 
ADMINISTRATION 

BUDGET 

 2020                       
MISSION AND 

SUPPORT   
BUDGET 

 2021 
ADMINISTRATION 

BUDGET 

 2021                       
MISSION AND 

SUPPORT   
BUDGET 

REVENUE

General Council Administration Grant $325,000 $325,000

General Council Salary Grant $33,500

General Council Cross Region Support Grant $33,500

General Council Mission and Support Grant $289,000 $239,870

Investment Income $100,000 $25,000

Administration of Trust Funds $0 $76,962

Bookstore $30,000 $30,000

Sale of Property $20,000 $0

Donations, Bequests, Etc. $0 $1,000

TOTAL ADMINISTRATION REVENUE $475,000 $524,962

TOTAL MISSION AND SUPPORT REVENUE $289,000 $239,870

TOTAL ADMINISTRATION AND MISSION AND SUPPORT REVENUE

EXPENDITURES

ADMINISTRATION
Personnel

Executive Minister and Executive Assistant Travel/Telephone/Study/Misc. $20,000 $20,000

Regional Staff Salaries and Benefits $246,613 $320,611

Regional Staff Travel/Telephone/Study/Misc. $11,305 $13,000
Sub-Total Personnel $277,918 $353,611

Governance

Regional Office Operations $55,000 $55,000

Shared Services (IT) $4,500

Executive, Division and Team Expenses

Executive $7,500 $6,000

Division of Finance and Administrative Resources $10,000 $1,000

Financial Accountability and Consultation Team $1,000

Property Team $3,000

Incorporated Ministries Team $2,000

Board of Trusts Team $1,000

Division of Regional Council Services and Support $10,000 $1,000

Communications Team $1,000

Stewardship Team $1,000

Regional Council Program Team $1,000

Division of Communities of Faith Support and Planning $10,000 $1,000

Pastoral Consultation and Accountability Team $2,000

Missional Assessment Planning (MAP) Team $2,000

Future Directions in Ministry Team $2,000

Division of Human Resources $10,000 $1,000

Licensing Team $1,000

Ministerial, Human and Pastoral Relations Team $6,000

Retiree Support Team $500

Nominations Team $500

Chaplaincy Team $500

Appeals Team $500

Regional Council Advisory Boards $2,500

Bookstore Team $500

Archives Team $500

Program Activities $30,000 $0

President's Office $0 $4,000

Legal $0 $10,000

Tri-Regional Staff Committee $0 $500

Meeting of Regional Council $20,000 $35,000

Contingency $46,000 $26,351
Sub-Total Governance $201,000 $171,351

TOTAL ADMINISTRATION EXPENDITURES $478,918 $524,962

REVENUE OR (DEFICIT) ADMINISTRATION -$3,918 $0

$764,000 $764,832
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Budget 2021 (Continued) 

 

 

 
  

Updated September 28 2020

 2020 
ADMINISTRATION 

BUDGET 

 2020                       
MISSION AND 

SUPPORT   
BUDGET 

 2021 
ADMINISTRATION 

BUDGET 

 2021                       
MISSION AND 

SUPPORT   
BUDGET 

MISSION AND SUPPORT
Regional Staff - Justice and Youth/Children Ministers

Salaries and Benefits $59,441 $61,149

Travel/Telephone/Study/Miscellaneous $14,053 $14,560

Faith Formation, Christian Education and Leadership Team/Programming $4,250 $10,000

Justice, Mission and Outreach Team/Programming $4,250 $10,000
Sub-Total Regional Staff/Programming $81,995 $95,709

Mission and Support Grants

Mission and Support Grants (Allocated) $81,995 $95,709

Mission and Support Grants (Unallocated) $207,005 $144,161
Sub-Total Mission and Support Grants $289,000 $239,870

TOTAL MISSION AND SUPPORT EXPENDITURES $289,000 $239,870

REVENUE OR (DEFICIT) MISSION AND SUPPORT $0 -$0

TOTAL ADMINISTRATION & MISSION AND SUPPORT 
EXPENDITURES

REVENUE or (DEFICIT)

$767,917 $764,832

-$3,917 -$0
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2019 First Dawn Eastern Edge Regional Council Audited Statement 
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2019 First Dawn Eastern Edge Regional Council Audited Statement (Continued) 
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2019 First Dawn Eastern Edge Regional Council Audited Statement (Continued) 
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2019 First Dawn Eastern Edge Regional Council Audited Statement (Continued) 
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2019 First Dawn Eastern Edge Regional Council Audited Statement (Continued) 
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2019 First Dawn Eastern Edge Regional Council Audited Statement (Continued) 
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2019 First Dawn Eastern Edge Regional Council Audited Statement (Continued) 
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2019 First Dawn Eastern Edge Regional Council Audited Statement (Continued) 
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2019 First Dawn Eastern Edge Regional Council Audited Statement (Continued) 
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2019 First Dawn Eastern Edge Regional Council Audited Statement (Continued) 
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2019 First Dawn Eastern Edge Regional Council Audited Statement (Continued) 
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2019 First Dawn Eastern Edge Regional Council Audited Statement (Continued) 
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2019 First Dawn Eastern Edge Regional Council Audited Statement (Continued) 
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2019 First Dawn Eastern Edge Regional Council Audited Statement (Continued) 
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2019 First Dawn Eastern Edge Regional Council Audited Statement (Continued) 
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Board of Trusts Team 

 
Investments: Semi-annual reviews of our investments continue to be completed each year. In September 
2019, we made a slight change to our portfolio by investing into the RBC Canadian Core Real Estate Fund. 
This fund is a diversified portfolio focused on high quality real estate assets in Canada’s primary markets 
and is made up of 80% commercial and 20% residential. It was approved by the Executive of the Regional 
Council that we would invest up to a maximum of 5% adjusting our overall portfolio as follows: Cash 5%, 
Income 50%, Equities 40% and Alternate Investment 5%. 
 
The last meeting with our Investment Broker of RBC Phillips Hagar and North was on March 6, 2020, just 
after the coronavirus had started. Craig Prall indicated at that time that if the virus became a pandemic, 
we would be looking at a minimum of 1-2 years for market resolution. Short term effect not impact upon 
long term strategy. The annual return of our investments as of March 2020 was 9%. It was agreed that 
the trust payouts for 2020 would remain at 4% (2% fund and 2% administration). Our next scheduled 
meeting with our Investment Broker is tentatively set for Thursday, October 29, 2020. 
 
Funding: Over the past year, we approved a number of requests for funds. The following is a list of 
approvals: 
Coughlan College Fund: 

• $1,000 for the Clergy Retreat 2019 
• $9,000 for the Fall Learning Event 2019 
• $800 to attend the “Justice and Peace of Palestine and Israel” in Ottawa (2 people) 
• $800 each in Scholarships to 10 applicants attending Post-Secondary Institutions 

 
Student Assistance Fund: 

• Several loans granted to students attending the Atlantic School of Theology 
• Grants were issued for post graduate studies 
• $1,500 to Pine Hill Divinity Hall again this year 

 
Marshall Bequest: Scholarships in the amount of $800 each were issued to 2 applicants (Ministers’ 
Children attending Post-Secondary Institutions) 
 
Compassionate Assistance Fund (formerly the Disability Fund): Funds were disbursed from this fund; 
however, to respect the privacy of clergy, applicants’ names and amount will not be released. 
 
Retired Ministers’ Fund: Christmas gifts were given to our retired clergy or spouse. Funds came from the 
Retired Ministers’ fund with any shortfall taken from the contingency fund. 
 
Macpherson Bequest: Contact was made with the Macpherson family regarding the Macpherson Bequest 
for Finishing Manses. Since we haven’t used this fund and the “Retired Ministers’ Fund” was in need of 
additional funds, the Macpherson family gave permission to transfer the funds from the Macpherson 
Bequest for Finishing Manses into the Retired Ministers’ Fund. 
 
I would like to thank the following members of our team: Fred Douglas, David Lewis and Rev. Faith March- 
MacCuish. While Alison Piercey is no longer a member of our team, she continues to organize all 
applications that are received and her wealth of knowledge continues to be an asset to this team. 
 
Doreen Barbour 
Chair 
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Board of Trusts Team (Continued) 

 
Trust Funds Report as of December 31, 2019 

 
1.  Methodist College Fund - James S. Pitts - $230,000 

This is commonly known as "The Pitts Fund". The Will provides for $1,000 in annual earnings for each of 
the two church purposes: General Council Office Pensions Department gets $1,000 and Regional Council the 
other. Remainder of earnings to go to the newly named Newfoundland and Labrador English School District; 
specifically the Eastern Education Foundation so as to benefit students.  
 

2. Lawrence & Ann Pelley Trust - $750,000 (+ $59,513 Accumulated) 
To be used primarily for the benefit of children in the work being done by The United Church of Canada 
through their various youth organizations and for persons entering and retiring from United Church Ministry. 
 

3. Elsie M. Oldford Trust - $2,000 
The Last Will and Testament of the late Elsie M. Oldford is meant to serve the needs of the United Church 
specifically within the First Dawn Eastern Edge Regional Council with interest held in discretionary fund to be 
paid out on request at the discretion of the Board of Trusts Team. 
 

4. Pine Hill Bursary Fund - $10,000 
Earnings go to Pine Hill Divinity Hall to provide bursaries to United Church students at Atlantic School of 
Theology. 

 
5. Student Assistance Fund - $84,662 

Objectives: To assist candidates for ministry in The United Church of Canada from the First Dawn Eastern 
Edge Regional Council. 
 
Guidelines: 
1. Assistance to a student for ordained/commissioned and designated lay ministry shall be granted, upon 

submission of an annual budget, at the discretion of the Executive Minister and Regional Minister, in 
consultation with others as deemed appropriate. 

2. Assistance will be in the form of a loan to a maximum of $4,000 per year (interest free). Upon 
Ordination/Commissioning/Recognition, $1,000 per year will be forgiven for each year of service in the 
First Dawn Eastern Edge Regional Council up to a maximum of $3,000. The repayment of the remainder 
of the loan shall begin 8 months following Ordination/Commissioning/Recognition. Students not returning 
to the Regional Council shall begin repaying the loan beginning 8 months following 
Ordination/Commissioning/Recognition. Students who discontinue the program shall begin repaying the 
loan 8 months following that decision. 

3. Each student who receives a loan from the fund will be required to sign a loan agreement accepting the 
terms of repayment. 

 
6. Prince of Wales Collegiate United Church Scholarship Award Fund - $7,400 

Three bequests comprise this fund: Marshall, William Swan and John Leamon. Payable to Prince of Wales 
Collegiate for awarding of $200 scholarship to a student who has demonstrated outstanding effort and 
commitment.   
 

7. Ministers' Children Attending Post-Secondary Institutions - $25,000 (+ $4,933 Accumulated) 
This fund was originally $2,500 from the Marshall Bequest. This bequest is available to further and support 
the education and nurturing of children of ministers serving within The United Church of Canada in 
Newfoundland and Labrador. Guidelines: (a) a person can receive only one scholarship award; (b) the 
scholarship value to be determined by the Board of Trusts depending on the strength of the fund; (c) the 
annual deadline be October 15; (d) there be a maximum of two scholarships awarded per year; (e) include 
all post-secondary institutions; (f) only one Regional Council Scholarship is available per person per year. 
 

8. Post-Graduate Education Fund for Ministry Personnel  - $50,000 (+ $15,971 Accumulated) 

Trust Objectives: To assist United Church ministry personnel in the First Dawn Eastern Edge Regional 
Council, with not less than 10 (ten) years of active service, in post-graduate studies or educational travel. 
Guidelines for funding: 1. Maximum $2,000 per person, maximum to be spent per year $6,000 (if available). 
2. Deadlines February 1 and October 1. 3. Applicants can apply every year but new applicants take priority. 
4. Confirmation of enrollment required.  
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Board of Trusts Team (Continued) 

 
Trust Funds Report as of December 31, 2019 (Continued) 

 
9. Coughlan College Trust Fund - $1,495,394 (+ $59,985 Accumulated) 

Interest earned is to fulfill the Coughlan College Trust Fund objectives for programs and scholarships: 
 
(1) To further and support the education and nurturing of members of The United Church of Canada in 
Newfoundland and Labrador; and 
(2) To assist candidates for ministry in The United Church of Canada in Newfoundland and Labrador.  
 
Scholarship 
Effective 2017, Coughlan College Scholarship applications will be administered by the Board of Trusts. 
 
Objectives: To further and support the education and nurturing of members of The United Church of Canada 
in Newfoundland and Labrador. The establishment of this scholarship is for awarding of grants to students 
who are enrolled in a degree program or a three-year diploma program at a post-secondary institution. 
 
Policy: Scholarships are open to United Church students who are enrolled in a degree program or a three-
year diploma program at a post-secondary institution. The scholarships are awarded annually by the Board of 
Trusts of The United Church of Canada in Newfoundland and Labrador. Consideration will be given to financial 
need, community and church involvement. Minister’s Evaluation form to be discussed with applicant’s Minister 
and applicant ensures submission. Application forms and information concerning these awards are available 
on the website or from office. Confirmation of enrollment must accompany application. Applications will be 
accepted at any time during the degree/diploma program, however priority will be given to new applicants. 
Scholarships will be awarded at a minimum of $500 per person to a maximum of $1,000 per person. Maximum 
disbursement from the Coughlan College Trust for Scholarships will be $8,000 per year. Annual deadline of 
October 15. 
 
Program Funding 
Objectives: To further and support the education and nurturing of members of The United Church of Canada 
in Newfoundland and Labrador. 
 
Guidelines: 1. Programs must be United Church sponsored or endorsed. 2. Requests for program funding 
may be initiated by an individual, a congregation/pastoral charge, a recognized United Church group or 
committee, a Division or a Region. 3. The types of programs eligible for funding are those that develop: a) 
theological understanding b) leadership skills/ability c) personal faith/spirituality d) sense of ministry and/or 
mission. 4. Programs receiving funding may address the needs of ministry personnel and laity. 5. It is 
understood that funding through the Coughlan College Trust Fund will provide “seed money” or supplement 
the budget for a program/workshop/event and will not normally cover the total cost of an event. 6. Requests 
for funding are to be made in advance of the planned program or event by providing the information requested 
on the application and an approved budget. 7. It is required that unused portions of the grant be returned. 
 

10. Stella Burry Funds - $186,000 
The principal sum of $29,000 which previously earned income through the Board as an annuity established 
several years ago was redistributed after her death. Payments were made to Agnes Pratt Home ($5,000) and 
the Mental Health Association ($4,000). The balance ($20,000) was set up to earn income for the following: 
Burry Heights Camp; Cochrane Street United Church Mission and Service Fund ($3,000); and Family Life 
through Emmanuel House ($12,000). Dr. Burry's Estate provided $10,000 for Christian Education at her home 
of Greenspond, which will be administered by the Board of Trust by agreement with the Official Board of 
Wesleyville Charge. The sum of $156,000 will earn income through the Board in equal shares for Burry Heights 
Camp ($39,003), Cochrane Street United Church ($39,003), Agnes Pratt Home ($39,003) and Emmanuel 
House ($39,003). 
 

11. Agnes Pratt Home Fund - $79,003 
Interest on this fund paid annually to the Agnes Pratt Board. This agreement shall remain in effect provided 
that all Board funds, donations, bequests, gifts, entitlements and other funds shall be and remain the property 
of the present owner of the Agnes Pratt Home, to be used by the owner in its direction in accordance with 
any directions governing the giving of such funds. Stella Burry Funds-Agnes Pratt Home ($5,000) Agnes Pratt 
Home ($39,003)  
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Board of Trusts Team (Continued) 

 
Trust Funds Report as of December 31, 2019 (Continued) 

 
12. Gulliford Bequest - $600 

All interest earned paid to the CNIB. 
 

13. Cochrane Street United Church Fund - $42,003 
Stella Burry Funds - Cochrane Street United Church Mission and Service Fund ($3,000); Cochrane Street United 
Church ($39,003) 

 
14. Emmanuel House Fund - $51,003 

Stella Burry Funds - Family Life through Emmanuel House ($12,000); Emmanuel House ($39,003). 
 
15. Beatrice Gear Estate - $7,000 

Interest earned on this fund be given annually to the Agnes Pratt Home.  
 
16. Council of Social Ministries Trust - $300,000 (+ $38,450 Accumulated)  

The interest from this fund is designed for people in United Church congregations who have special financial 
needs. Pastoral Charges may identify such needs and make application on behalf of those individuals. Priority 
will be given to children and young people and institutions that work with teenagers. 
 

17. Retired Ministers' Fund - $48,879 
That interest from the Retired Ministers’ Trust Fund be given as a Christmas gift to ministry personnel from 
First Dawn Eastern Edge Regional Council who have given at least 15 years of recognized ministry (to be 
calculated upon date of Ordination/Commissioning/Recognition/Admission) in this Region, upon their 
retirement from the Regional Council in Newfoundland and Labrador. A Christmas gift from the Retired 
Ministers' Trust Fund be given to surviving spouses of deceased clergy who qualify. 
 

18. Hant's Harbour Fund - Samuel Short - $1,000 (+ $20 Accumulated) 
Earnings are paid to Hant's Harbour Pastoral Charge for ministerial support. 

 
19. Abraham Edison and Evangeline Green - $50,000 

Provides $500 annually to Carmanville congregation and the balance of earnings to Student Assistance Fund.
 
20. Curling Memorial Church Fund - Gilbert & Martha Pike Trust - $18,041 

Earnings are paid to Curling United Church annually. 
 
21. Blackhead Fund - $2,600 

Earnings are made available to the Trustee Board of Blackhead Church for care of the site and plaque 
commemorating the erection of the first Methodist Church in Canada. 

    
22. Red Harbour (Port Elizabeth) Fund - $200 (+ $44 Accumulated) 

The W.S. Collins Bequest of $200 was for continuing support of Port Elizabeth congregation. Since that 
congregation no longer exists but the majority of people are now located at Red Harbour, it was decided to 
send the earnings on the fund to that congregation. 
 

23. William Seeley Mercer Fund - $6,600 
Three purposes are to be served. The earnings on $6,000 will be given to Central Labrador Pastoral Charge
(60%) and Fogo Island Pastoral Charge (40%) as continuing memorial to Rev. William S. Mercer. Earnings on 
the amount of $600 will provide for perpetual care of Rev. Mercer's grave on Fogo Island.  
 

24. Greenspond Christian Education Fund - $10,000 
Stella Burry Fund - Paid to Wesleyville Pastoral Charge for Christian Education involving Greenspond 
Congregation. 

 
25. Mrs.  Annie Noel - Grates Cove United Church Fund - $6,777 

Interest be paid annually to Grace United Church, Grate’s Cove to ensure grave site be maintained and 
remainder used to maintain cemetery.  
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Trust Funds Report as of December 31, 2019 (Continued) 

 
26. Wallace and Muriel Baker Trust – Elliston United Church - $5,000 

Interest be paid annually (to a maximum of $150) to the Cemetery Committee of Elliston United Church to 
provide annual care and upkeep of the Baker family plot in Elliston. 

 
27. Holy Land Visit Fund - $32,000 (+ $12,771 Accumulated) 

The Holy Land Visit Trust Fund was created many years ago by the MacPherson family of St. John's. This trust 
fund is open to United Church ministers in Newfoundland and Labrador who wish to visit the Holy Lands and 
qualify as per below guidelines. It is the wish of the MacPherson family that those who are awarded would 
use it to enhance their ministry in Newfoundland and Labrador. Each year, the successful applicant can avail 
of $3,000 from this trust fund to contribute to their trip. 
 
Guidelines 
1. Those considered for election include only those ministry personnel who have completed the required 

training for the stream of ministry in which they serve in Newfoundland and Labrador. 
2. One person selected per year. 
3. Application deadline is April 15 each year submitted to the Executive Minister, who will check to ensure 

that applicants qualify for election, and submit the names of those qualified to the Regional Council for 
selection. 

4. Retired persons and those within one year of retirement are not eligible. 
5. Each successful applicant will normally be expected to complete the trip within 12 months of being 

elected. 
6. Candidates will be introduced to the electing court so that members will have information on which to 

base their voting. 
7. A Minister shall not be ineligible because he/she is not in the active pastorate. 

 
28. Loon Bay Camp Fund - $1,000 

Elizabeth French bequeathed $1,000 for purposes related to Loon Bay Camp. The annual earnings are paid 
to the Camp Committee. 

 
29. Burry Heights Camp Fund - $44,003 

 Stella Burry Fund - Burry Heights Camp ($5,000); Burry Heights Camp ($39,003) 
 
30. The Rev. John Murphy Fund for Burry Heights Camp - $50,544 

Interest income will be used to provide campership attendance at Burry Heights Camp. The funds, if not 
needed each year by campers, may be used to provide for capital expenses, i.e. painting, repairs, equipment 
purchases.  

 
31. Captain & Mrs. Leslie Winsor Fund - $10,000 

Earnings on which are to be used by VOWR. 
 
32. St. John's New Church Development Fund - $12,557  

Provide financial assistance to two or more congregations in the designated area that wish to come together 
to share or combine worship and/or other facilities, with some of the cost of studying and investing the 
physical and financial implications of doing so. Eligible projects include initial concept studies, congregational 
opinion surveys, preparing cost estimates and preliminary designs/drawings of new or combined facilities, and 
related activities. 

 
33. Compassionate Assistance Fund - $104,373 

Originally the Disability Fund, the Compassionate Assistance Fund is used to assist needs that are out of the 
pockets of clergy. Examples are travel assistance, alleviate financial strain with a move, assist with significant 
unexpected expenses during hospital stays, assist with significant unexpected expense due to a serious illness.
To respect the privacy of clergy, applicants’ names and amounts will not be released.  
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Financial Accountability and Consultation Team 

 
The team of Financial Accountability and Consultation started this year with a complement of four 
members. However, one member, Gordon Hickman, has resigned due to other commitments leaving 
membership at three. These are Todd Rose, Calvin Efford and Danny Button (Convenor). I would like to 
thank Gordon for his time and effort during his time with us; as well as Todd and Calvin for their response 
in a timely manner when recommendations are needed for different types of grants and requests. 
 
Requests for grants and loans are received sporadically so the majority of our meetings are done 
electronically through email. However, we did have one meeting by teleconference in relation to the 
Mission Support Grants. 
 
In this past year, we have approved for recommendation to the Division of Finance and Administrative 
Resources the following: 
• Church/Manse Modernization Grants - 4 
• Technology Grants - 2 
• Camp Grants - 2 
• National Loan - 1 
• Mission Support Grants $289,000 
 
The team also, in conjunction with the Property Team, has been involved with the sale of some properties 
within our Region and the disbursement of funds. In addition, I am involved in meetings with Steers 
Insurance regarding our premiums and attempting to find a means to decrease cost in the upcoming year. 
To date, I have received nine Annual Reports electronically. 
 
As we are all aware, this past year has been unlike any other and even though we continue to operate, it 
has been difficult I am sure for our Communities of Faith to function normally. We are looking forward to 
the re-opening of our churches and moving forward in the upcoming year. 
 
Danny Button 
Convenor  
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Incorporated Ministries Team 

 
As each has received a gift, use it to serve one another, as good stewards of God's varied grace: 

1 Peter 4:10 
 
Blessings to you all. Under the Regional structure, the Incorporated Ministries (IM) Team reports to the 
Division of Finance and Administrative Resources. Through the initial call for volunteers, the IM Team 
members are: Stephen B. Jewczyk, Convenor; Pat West, Secretary; Sid Woolfrey, member; Rebecca Pike, 
member; and Rev. Faith March-MacCuish, Ex-Officio Member. 
 
Since last Regional Council annual meeting, the IM Team has met on eight occasions by teleconference. 
The primary goals of the IM Team is to reach out to and communicate with the Incorporated Ministries 
on a regular basis, review and provide oversight of IM reports and financial information in accordance 
with United Church policy, attend IM AGMs, provide a forum for discussion of mutual interests between 
the Incorporated Ministries and provide Regional Council support wherever possible. 
 
The Incorporated Ministries for the Region include: 
• The Agnes Pratt Home Inc. 
• Alexander Bay United Church Homes Inc. (ABUCHI) 
• Bridges to Hope Inc. 
• Burry Heights United Church Camp and Retreat Centre Inc.     
• Cochrane Community Outreach and Performance Centre Inc. (Cochrane Centre) 
• Humber Valley Day Care Centre Inc. 
• Loon Bay United Church Camping Centre Inc. 
• Parkview Apartments Inc. 
• Stella’s Circle 
• West Haven United Church Camp Inc. 
 
It has been a difficult year for the Incorporated Ministries. The Team wishes to recognize all the great 
work that is being carried out by the IMs despite being compromised or restricted this year by the COVID-
19 pandemic. 
 
At last year’s Regional Conference, the IM Team gave a workshop on establishing an IM with the hopes 
that it would inspire the establishment of new IMs as an alternative form of outreach ministry. As the year 
progressed the IM Team found it very difficult to carry out its duties and responsibilities not only due to 
COVID-19 and the emergency public health restrictions but also with a small number of team members. 
Many of the initiatives that the IM Team wished to pursue could not be followed up due to the lack of 
capacity.  
 
This has been brought to the attention of the Executive and it is understood that the search for additional 
members is on the agenda of the Nominations Team. The team also recognizes that its membership is 
currently St. John’s centric and the request to the Nominations Team is to seek members from other parts 
of Newfoundland and Labrador. 
 
In closing, I wish to extend, on behalf of the IM Team, gratitude and thanks for all the wonderful work that 
the Incorporated Ministries are undertaking in the service to others especially during these 
unprecedented times. I also thank my fellow team members for their interest and commitment to 
supporting the Region’s Outreach through its Incorporated Ministries. During the course of the year, two  
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of our team members resigned; Sid Woolfrey and Pat West. I thank them for their support, participation 
and friendship on the team. Yours in the service of Christ. 
 
Stephen B. Jewczyk 
Chair 
 

The Agnes Pratt Home Inc. 
 
I am pleased to provide you with a report of activities at The Agnes Pratt Home for the year April 1, 2019 
to March 31, 2020. 
 
Our Chaplain, Reverend Ettie Gordon-Murray, continues to provide wonderful pastoral care to our 
residents and staff. She continues to build programs and services on resident needs and ensures our 
residents receive the support they require. She facilitated to development of a labyrinth on our chapel 
floor to be used during Spiritual/Pastoral Care Week this year. This tool assisted staff and residents in 
celebrating this year’s them: Hospitality-Cultivating Space.  
 
We continue to receive wonderful support from our pastoral care community, and the residents 
appreciate and benefit from this. The Home celebrated World Day of Prayer again this year in March. We 
were very pleased to have participation from residents and staff members in the service again this year. 
 
Our Foundation continues to be a strong support to the Home and continues to work on fundraising 
efforts. This year the Foundation joined with VOWR to host a Gospel Fundraising event. Hymns were 
chosen by our residents, and individuals made pledges to hear their hymn of choice. Not only was this a 
fundraising event, but it also served to raise public awareness to the Home and Foundation. 
 
Our Fall fair was held in November. This event is always a wonderful opportunity for the Home to connect 
with the larger community as well as resident family members. 
 
The Home has been involved in various quality initiatives throughout this year.  
 

 We continue the work with regard to the use of antipsychotic medications prescribed to residents 
of long-term care. Plans are underway with regard to the development of a family support group 
facilitated through the Pastoral Care Committee. 

 We are continuing to move forward with initiatives to support staff mental health in the 
workplace, as well as early and safe return to work. A survey has been developed and distributed 
to our staff to assist the leadership team to provide assistance where staff identify it is needed. 
One area where work has begun is in the area of civility. 

 We continue to move forward to enhance resident and family centred care. 
 The Home continues to hold regular memorial services. These services assist with enabling the 

Home to connect with residents’ families and to celebrate the lives of those who have resided at 
our Home. 

 
The Home is currently experiencing a challenge to secure a representative from The Salvation Army to 
provide chapel services. We are fortunate to have lay people who have stepped forward to provide 
fellowship and worship services. Recruitment efforts are ongoing. 
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The Agnes Pratt Home Inc. (Continued) 

 
We look forward to another year to continue collaboration with residents and families with the goal of 
providing compassionate, professional, safe and high-quality care. 
 
Annette Morgan, BN MN 
Administrator 
 

Alexander Bay United Church Homes Inc. (ABUCHI) 
 

Park Category 2: Multi-Party Incorporated Ministry with multiple participants (The United Church of 
Canada and NL Housing).   

Board of Directors: 
 Robert Briffett (Chairperson) 
 Rev. Paul Vardy (Secretary) 
 Bonnie Vardy (Treasurer) 
 Irvin Rideout 
 Jeff Penney  
 Eileen Lynch (Tenant Rep.) 

Officially opened in the Fall of 1990, ABUCHI (located in Glovertown) is now the home of twelve residents. 
In partnership with Newfoundland and Labrador Housing, the ten-apartment complex provides safe 
affordable housing to seniors in the area. Though all residents still live independent lives, the Board of 
Directors oversees the management of the home. The Board of Directors, along with the residents, plans 
functions such as Christmas Dinners, Summer Barbecues, and Social Hours as a means of maintaining the 
strong sense of family that exists in the home. Each year, at our Annual Meeting, we meet with all tenants 
so that we can incorporate their vision of the Home into any future direction(s). 
 
Though this year has been a different year as we have had to learn how to live with COVID-19, the tenants 
have found new ways of living together in a safe manner. 
 
Robert Briffett 
Chairperson 
 

Bridges to Hope Inc. 
 
Bridges to Hope is the largest Food Bank in St. John’s. It is supported by a partnership of the 7 United 
Churches and 2 Presbyterian Churches in the St. John’s-Mount Pearl area, and is available without 
restrictions to all who need to avail of its services. The Governing Board of Bridges to Hope consists of a 
representative of each of these churches, plus up to 5 representatives from the Community at large. 
 
Our staff consists of Jody Williams, our Manager, Kelly Yetman, Administration/Accounting, and Raylene 
Roche, Intake Person. Kelly’s position up to September has been part time, but in September the Board 
approved having her position become full time. We recognized her skills were underutilized and could be 
better used by the organization, especially working with Jody on Marketing and Fundraising. 
 
Our main focus is our Food Pantry which we operate from our location on Cookstown Road four mornings 
a week. The Pantry is staffed by Volunteers who pack hampers for distribution to our clients, stock shelves,  
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and other tasks that may be required on a day to day basis. Our Volunteers are essential to our operation, 
and we are fortunate to have such excellent workers. In summer months the pantry is staffed by students 
under a Government work grant. 
 
This past year we provided services to over 10,000 clients, and our numbers continue to grow as more 
need to avail of our services. Besides a basic hamper we also provide enhancements through programs 
like our Healthy Hamper Program and Smart Snack programs, as well as Christmas Hampers and Bags to 
School. Our Manager will cover these programs in his report. 
 
As our client base has been growing, several years ago a Board committee began looking into how the 
pantry building could be upgraded to become more user friendly and efficient for both our clients and the 
volunteers who work there. At first construction of a new pantry was proposed, but was financially 
impossible. Renovations were suggested, but still were not suitable. This past year the Facilities/Property 
Committee under Chair Doug Moody drew up a proposal that involves renovation of the main building to 
become the Pantry, and moving offices upstairs. Plans have been approved by the Board, and the city has 
been contacted. It is hoped to begin these changes this year. Monies raised some years ago for 
renovations and set aside for this purpose are available to use for the project. 
 
On this topic as well, Rotary gave us a donation this year that paid for a new roof for our building. Our 
roof had been a concern for some time with leaks and patching, and we were most grateful to Rotary for 
their help - especially before winter came. Last year, Board Member Andrew Collins undertook to review 
and revise our By-Laws. Thanks to him they have been completed, and are consistent with current 
practice. They were brought to the Board for approval, and were passed unanimously. 
 
In 2018 we hired a marketing consultant to help us. This year Jody, with help from Kelly and support from 
the Fund Development/Fundraising Committee has done an excellent job, and greatly increased the 
amount of monies raised. We have also seen increased givings through our Ambassador Program of 
monthly givings through Canada Helps. Our aim is to have more sustainable financing rather than 
constantly fundraising. 
 
As a non-profit organization we are dependent on the generosity of others for our continued existence. 
We have been fortunate to receive each year grants from First Dawn Eastern Edge Regional Council of the 
United Church, the City of St. John’s and United Way. We also have been the recipient of generous 
donations from companies, and organizations. These are listed in the Annual Report. We also thank 
individuals who have donated. Large or small, your money all goes to help us carry out our mandate. We 
also acknowledge support in kind from the Food Sharing Association and from the many people and 
organizations who participate in Food Drives and who drop off food at our offices. We are grateful for all 
who have helped us in any way to provide the services we do for those who come to us in need. 
 
Our Vision is: “A community where each person has access to sufficient and wholesome food.” And it is 
this that Board keeps in mind with its decisions. I want to acknowledge all the members of the 2019 Board, 
and thank them for their work and interest in Bridge to Hope. I feel we have made great strides over the 
past year. I also want to thank Jody for his efforts on the Board’s behalf and for his cooperation with the 
Board which enables us to operate effectively. 
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We look forward in 2020 to having a new pantry that will enable us to operate more effectively and 
efficiently. And as our client numbers grow in difficult economic times, we hope to be able to continue to 
provide the essential services that are so important to them and their welfare. 
 
Eleanor Bonnell, Chair 
Board of Directors 

 
Burry Heights United Church Camp and Retreat Center Inc. 

 
Greetings in the Name of Jesus Christ: 
 
Again, I am very proud to say that I serve on the Board of Directors for Burry Heights United Church Camp 
and Retreat Center. Recently, we received notice that we received ‘Full Accreditation’ for 2018 for our 
Camp through a ‘viritual visit’ that was made by a National Team for Incorporated Ministries. As Stephen 
B. Jewczyk - Chair of Incorporated Ministries put it in his acknowledgement to us: “we continue to honour 
the name of Stella Burry through hard work and community outreach.” That is a legacy that we want to 
continue to live up to and this is another proud moment for us. 
 
Let me update you on what has been happening over the past year. Our Camping experience itself has 
been very successful for the whole year. A Summer Camp experience has been given to over 550 children, 
completely staffed with Counsellors - paid and volunteer and CITs - all of whom we value. Another very 
important person at Camp is our Chaplain who is with us every week during summer camp - and what fun 
they have too. If you would like to spend a week at Camp as Chaplain, please feel free to contact Rev. 
Miriam Bowlby and she will answer all your questions. We have provided year-round service to 29 adult 
and youth groups - from Search & Rescue to Indigenous Culture Group, to Easter Seals family camp and 
Foray NL (mushrooms). Youth Programming was provided; a 2-night Fall Camp was well attended. Overall, 
our Camp was very well used during the year. 
 
 The Outdoor Chapel has been completely finished and is very serviceable for all - thanks to the hard work 
of the Counsellors who worked very hard and raised the necessary money for that project.This does not 
happen without hard work taking care of the Camp. A lot of maintenance has been done to keep our Camp 
in good working order. The “indoor chapel” work has been completed - thanks to Jacob Brent with the 
assistance of Tyler Hill who was out of province. The grounds are beautiful. The Camp is totally accessible 
now - thanks that Easter Seals was able to obtain some Federal Funds for us. Lights in the main building 
are being replaced with LED lights and the main road has been graded and repaired to the Camp. 
Unfortunately, our expenses also included a new dishwasher and some other minor things that had to be 
repaired. Several grants were received that helped with all these improvements. 
 
We have very special people who help keep the work, the memory, the feeling of Burry Heights alive for 
so many to treasure, and two more of these people are Clarice and Boyd Eddy. Our thanks go out to them 
again through our newly created “Memory Tree”. They have worked very hard for many years for Burry 
Heights Camp by raising funds, collecting recyclables and other things, hosting bake sales -- collecting 
thousands of dollars over the years. They have faithfully participated in our Burry Heights Days. They do 
it all to help children have a great camping experience. Thank you for all you do. 
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Last year was the first year we acknowledged special people on our “Memory Tree” like Clarice and Boyd 
and also Jeff Jerrett through a nomination process. There is a process for one to remember these and 
others on our website; you might remember someone special to you. 
 
Burry Heights Days have become very much a part of the Camp now and each year seems to bring 
something different. A special thanks goes out to Ettie Gordon Murray and her Committee for their 
creativity and hard work. Now we have a live Dinner Theatre with our own cast of writers and players who 
bring wonderful entertainment for all those in attendance, as well as a wonderful supper prepared by our 
staff and served by our counsellors. Thank you to all concerned - especially Eddie Penny, our play writer 
extraordinaire.  
 
With all the obstacles we faced this year, we seem to be in good - not great - financial shape this year, but 
we continue to rely on you for support to keep on going. Grants are available for children to attend Camp 
- and some for the first time. Local Churches reach out to us with their donations, and we say ‘thank you’. 
Good management of our funds is important, and we say ‘thank you’ to those who manage our funds. It 
would be very nice to see more local Church groups using our facilities for their purposes too. 
 
With all the wonderful things that are happening at Burry Heights, we do have a “Need List” and so your 
‘ongoing support’ is still greatly needed. The Coughlan Building is in need of a new roof with the estimated 
cost of $20,000.00. Again, your continued support and prayers are always needed and very much 
appreciated. 

 
In closing, I need to acknowledge the Volunteer Person who works tirelessly for our Camp; the person 
who dedicates her time, her effort, her love for Burry Heights -- Betty Fox. She truly is one of God’s special 
angels who is there to ensure that each child has the best experience at Camp that they can. Thank you 
Betty! I also must acknowledge the continued support that we get from the Region in Rev. Faith March-
MacCuish. Thank you for all that you do. May God continue to bless you. 
 
Rev. Joan Conrad 
Chair of Board of Directors 

 
Loon Bay United Church Camping Center Inc. 

 
2019 was another busy year at the camp. A total of 147 campers registered for the summer camping 
program with the theme being Amazing Intelligence. The program was designed for youth to be involved 
in an outdoor setting and also in a spiritual setting. The campers enjoyed their camping experience with 
hiking, swimming, canoeing, arts and crafts and enjoying sing-alongs by the campfires, plus other 
activities. In addition to our summer program, the camp was rented out to the cadet movement, Girl 
Guide Leaders. UCW, Men’s Fellowship and other groups. Each year, we are finding it more difficult to 
obtain funding to keep the camp in a balance position. We depend on grants to run the summer program, 
donations from different Pastoral Charges, service groups, bake sales, gospel concerts, and especially our 
Family Day. We are also in the business of collecting recyclables as a source of income.  
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Volunteers play a very important role at Loon Bay. On behalf of the board, I want to thank each and every 
one who volunteered at the camp and be assured your contribution was very much appreciated. As 
always, we are seeking new members to sit on our board. As well we need volunteers for kitchen help, 
chaplaincy program and more. Please take time from your busy schedules to consider giving time to the 
camp. It will be a rewarding experience in a beautiful setting of Loon Bay. The kids are our biggest assets. 
We expect 2020 will be another challenging year & we are in need of your continuing support and prayers. 
The camp will always have the youth as the central focus for our commitment to their spiritual growth 
they encounter at Loon Bay. In Isaiah 11:6 “And a little child will lead them”. The youth are our future. 
 
Derek White 
Acting Secretary 
 

Parkview Apartment Inc. 
 
Parkview Apartments has had a successful year in 2019. Tenancy remained at full occupancy throughout 
the year. There were minor maintenance issues, mostly resolved by Calvin Pretty. The apartments require 
accessibility so any issue resulting in downtime of the elevator is significant. We have had a few minor 
issues with the elevator this year. In the main, all units are in good shape and are being well maintained. 
To a large extent we are grateful to Calvin Pretty for his ongoing support for the physical management of 
the property. 
 
Parkview Seniors Programming 
This has been a busy year. The following is a list of activities that have taken place: 

 The Art class under the direction of Sandra Hewitt-Parsons, takes place on Wednesday 
afternoons. Due to the high demand and cost we now have only one class a week and alternate 
between groups. In June there was an art show held in the lower hall. It gave participants an 
opportunity to display their art. 

 Parkview Apartments sponsored a Seniors’ Christmas Party again this year. Many thanks to the 
folks that helped prepare and serve the hot meal. A special thank you to Wince Wiltshire who 
oversees this event. And a thank you to the Accordion group for providing the entertainment. 

 Bookcases have been set up in the lobby outside of the church office. This little library is there for 
anyone to borrow. 

 A movie night on the first Tuesday of each month. 
 Cooking classes facilitated by Janna Hartson was arranged to start in October on the second 

Tuesday of the month to run for 5 sessions. 
 Jeanne van Wijk did a presentation on “The importance of a Healthy Lifestyle”. 

 
The application list for Parkview Apartments was reviewed and updated. The apartments are financed 
through two primary sources. Funding provided through a chartered bank and a forgivable grant provided 
from the Province of Newfoundland and Labrador through Newfoundland and Labrador Housing 
Corporation (NLHC). The apartments have satisfied all requirements of NLHC funding in 2019. There have 
been no issues managing the bank loan and Parkview is in a sound financial position for the coming year. 
 
Jeff Follett 
on behalf of the Parkview Apartments Directors  
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Stella’s Circle 

 
The mission of Stella’s Circle is to transform lives by offering Real Homes, Real Help and Real Work. This 
translates to providing housing, counselling and employment services. Stella’s Circle helps people who 
face many barriers to fully participating in their community. These barriers include mental illness, 
addictions, criminal justice involvement, poverty, homelessness, trauma and long periods of 
unemployment. Our 125 staff and 50 volunteers help 1000 people annually.  
 
For this year’s report, we are highlighting our values which shone through our services over the past year. 
 
Respect: We Are Who We Are was a group experience that brought the young women at Naomi Centre, 
a shelter, together to offer support and provide a sense of belonging. Through respectful discussions 
shared within a safe space about issues important to them, the women explored their unique qualities 
and strengths that shape them as individuals. The group allowed each woman’s voice to be heard, 
fostering their self-esteem and own empowerment. Paired with fun activities and relaxed conversations 
over a communal meal, the group created an opportunity for the young women to exchange and connect 
with a collective sense of trust. 
 
Wisdom: The RBC Future Launch group is a youth leadership and employment group delivered by Stella’s 
Circle Employment services for the first time this year. Applying the principals of horticultural therapy, 
youth learned a variety of skills and engaged in career exploration through a variety of activities that are 
classroom based as well as hand-on training in the Bonaventure Community Garden. This unique 
partnership with RBC, with garden space provided by Kings Gate Condominiums, allowed us to expand 
our nature based experiences and activities from 8 weeks to 6 months. The mix of horticultural therapy, 
employability skills, and Bridges out of Poverty was a successful combination, and fostered knowledge 
and learning around food insecurity, growing and nature. 
 
Connectedness: The State of Emergency in January 2020 presented a very challenging environment to 
maintain connection with participants, but the Community Support Program staff went above and beyond 
to do so. They delivered medications and meals to people’s doors in spite of the weather and road 
conditions— on snowshoes! Staff also prepared meals for delivery at the CSP visiting space and at their 
own homes. They also stayed in touch with participants by telephone as much as possible. 
 
Innovation: New expressive therapies were added to supplement the traditional group and individual 
counselling at Emmanuel House. Expressive Therapies are based on the assumption that people can heal 
through various forms of creative expression and hands-on learning, such as yoga, horticultural, music, 
and equine therapies. One participant articulated that “instead of just sitting there talking to someone, 
you actually get to go and do something, and feel better about yourself.” 
 
Courage: Inside the Newfoundland and Labrador Correctional Facility for Women Stella’s Circle Just Us 
Women’s program launched a new creative writing group. The group uses writing to promote self-
reflection, self-expressions, as well as communication and relationship building skills in a safe and 
supportive space. Every group begins with a mindfulness exercise as a tool to help the women connect to 
themselves, and to prepare to feel vulnerable as they each share what they have written. The women not 
only reflect on their own experiences, but also begin to feel acceptance, learn to uplift others, and 
experience kindness. When asked what the creative writing offers them, one participant responded “it 
helps me express my thoughts and feelings into something positive.” 
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THE UNITED CHURCH OF CANADA AND STELLA’S CIRCLE 
The United Church of Canada’s relationship is highlighted at the Board level through The United Church 
Liaison Committee, chaired by the Reverend Miriam Bowlby (Members: the Very Reverend Dr. Marion 
Pardy (past chair); Ms. Florence McNeily; Mr. Baxter Rose). The Rev. Faith March-MacCuish, Executive 
Minister, is a member ex-officio of the Stella’s Circle Board of Directors. 
 
The ongoing support and generosity of The United Church of Canada is invaluable and vital to the 
organization. Several of the downtown churches provide space for our events. During the Christmas 
season, numerous United Church Men’s and Women’s groups, Sunday Schools and others provided gifts, 
financial donations and supplies. Each year, the Mission and Service Fund provides funding to Emmanuel 
House and Naomi Centre. In addition, Stella’s Circle was featured in Gifts With Vision in support of 
Expressive Therapies, in particular the Stella’s Circle Inclusion Choir, and received funding from Seeds of 
Hope to expand the Home to Stay Social Enterprise. 
 
For further information on Stella’s Circle programs and services, please visit our web site at 
www.stellascircle.ca or visit us on Facebook or Twitter @StellasCircle. 
 
Lisa Browne 
CEO 
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This report covers the period from June 2019 to August 31, 2020. I would like to state from the onset that 
like everyone else, this past year has been a challenging one. None of us could predict how life would 
change so quickly without any warning. However, I would like to take this opportunity to thank all team 
convenors for all their work and dedication to keep the Division moving. 
 
The Division of Regional Council Services and Support is responsible for the following Teams: 

 Communications 
 Faith Formation, Christian Education and Leadership Development 
 Justice, Mission and Outreach 
 Stewardship 
 Program and Planning 

 
While it has been a challenge to carry out most of the responsibilities, three teams namely Program and 
Planning, Communications and Faith Formation, Christian Education and Leadership Development have 
been actively involved over the past year. As such, I wish to express my sincere thanks to the Rev. Kathy 
Brett (Convenor, Program & Planning), the Rev. Lynda Goy-Flint (Convenor, Faith Formation, Christian 
Education and Leadership Development) and the Rev. Marilyn Rees (Convenor, Communications) for their 
dedication and contribution to the work of the Division. 
 
Allow me to also acknowledge the work and the rich contribution of the Rev. Catherine Stuart (Minister 
for Children, Youth and Young Adults) who has joined hands with the Faith Formation, Christian Education 
and Leadership Development Team to enrich the work of the Region in the area of youth leadership 
development. 
 
Allow me to now report that during the period under review, the Division successfully conducted the 
following activities: 
 

 Two Mental Health First Aid workshops which were hosted by First United Church in Mount Pearl 
and the Burin Pastoral Charge in June and November of 2019 respectively. A total number of 42 
people from various Pastoral Charges participated and have since received certification by the 
Mental Health Association of Canada. Training funds were provided by the Coughlan College Trust 
Fund. 

 The Fall Learning Event and the Clergy Retreat were successfully conducted in Gander and the 
Lion Max Simms Memorial Camp in Bishop's Falls in October 2019. Both events were led by the 
Faith Formation network of the General Council Office. The two activities addressed the church's 
need to broaden its vision in the area of Faith Formation and Discipleship in our congregations. 

 We hosted the first Prayer Room Ministry inspired by the GCO Faith Formation network on June 
3, 2020. 

 
2020 Planned Activities  

 In-Person Regional Council meetings were scheduled to take place in St. John's hosted by 
Cochrane Street United Church in the Spring. However, due to the pandemic, the meetings did 
not take place. I want to thank the Program and Planning Team for the work they did prior to the 
pandemic and the consequent planning towards this virtual Regional Meeting. 
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 The Fall Learning Event is planned as an online Lunch and Learn program coordinated by our 

Regional Minister, the Rev. Heather Sandford, in conjunction with Regional Ministers from 
Regions 14 and 15. The event is scheduled for Thursday, November 5, 12 & 19, 2020 from 11:30 
am-1:00 pm. The topic for the lunch and learn sessions will be Pastoral Relations. More 
information to this effect will be communicated at a later stage. All are welcome to take part. 

 This year's Clergy Retreat will be facilitated by Janice MacLean's Prayer Bench. It will be an online 
retreat for clergy scheduled for October 21-23, 2020. Rev. MacLean is a part-time United Church 
minister in the Maritimes specialized in offering online retreats/meditations. We encourage all 
clergy in our region to consider joining us for this event. 

 A newsletter to share our ministry stories is now up and running. Rev. Marilyn Rees (Convenor, 
Communications Team) is encouraging everyone to share stories of hope and blessings amid the 
COVID-19 Pandemic. If you have a story to share, be sure to contact her: merees@eastlink.ca 

 
Let me end by thanking the unique leadership of the following for seeing us through this difficult and 
unprecedented time:  

 The President - The Rev. Peggy Johnson 
 The President Elect - The Rev. Grant Stuckless 
 The Regional Council Executive Minister - The Rev. Faith March-MacCuish 
 The Regional Minister - The Rev. Heather Sandford 
 & All Regional Council Staff. 

 
Your leadership & inspiration have been outstanding. I look forward to working with you in the coming 
year. 
 
Simon Muwowo 
Chair 
 

Communications Team 
 

As chair of the Communications Team, since our Inaugural meeting last May, it had been quite frustrating 
trying to secure members to join the Team. We have good news! Since our last report, we’ve finally 
secured two enthusiastic members, Stephen Barbour & Alice Moores, but we are still seeking 
representation from Central and Western regions. It’s important that our committee engage in connecting 
the whole region in sharing our stories. 
 
Due to COVID-19, things have been pretty hectic for all of us with varying worship challenges; trying to 
keep a spiritual presence in our Communities of Faith. And this past two months, our Team has been in 
“Summer mode” with members on summer break. 
 
However, in late September, early October, we are planning to launch our first publication – with a Feature 
Article “Blessings & Challenges Amid COVID-19”. A 6-week call for Communities of Faith to share their 
experiences during COVID was posted in our Regional Weekly Announcements. As folks return to their 
Fall routines, we are hoping for more submissions for our “coming-out publication”. Other possible 
articles: “Ideas for Worshiping without Singing” “Guidelines for Social Media Facebook Sites” 
 
Looking forward with great anticipation to sharing great stories within the First Dawn Eastern Edge Region.           
          
Rev. Marilyn Rees, 
Convenor 
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This report begins with the thanking of the host of the last annual meeting. The inaugural meeting of the 
First Dawn Eastern Edge Regional Council took place in May 2019 which seems like almost two decades 
ago. It took me a few minutes before I realized that it was my own pastoral charge, the Gander Pastoral 
Charge who were our hosts. All kidding aside, we would like to thank them, their Local Arrangements 
Committee and all the volunteers for all the ways that they made sure that we were well taken care of for 
the weekend, from being well fed and rides and for providing a very comfortable space. 
 
We were blessed with the presence of our Moderator, the Right Rev. Dr. Richard Bott, who was our theme 
presenter and preacher at the Celebration of Ministries Service. Also, we welcomed Rev. Michael Blair as 
General Council Representative and who will soon be taking up the responsibility of General Secretary. 
 
As you know, our Spring meeting had to be postponed because of the COVID-19 Pandemic and though we 
did not meet, our committee would like to thank the Cochrane Street United congregation who had begun 
to work on hosting the meetings. Hopefully we will be able to meet there at some future date. 
 
So, now we are preparing for a Fall meeting in a new, online format. We will be meeting via Zoom and 
there will be a series of webinars to prepare us for the meetings. The Milestones in Ministry celebration 
and Celebration of Ministries worship service will also be presented in a new way. Some of the business 
will be scaled to a shorter format, and there will be a series of webinars to help facilitate the process. If 
this pandemic has taught us anything, it is that we have to work outside the proverbial box, and it has 
taught us that we can indeed do things in new ways. Coincidentally our President of the Region, Rev. 
Peggy Johnson, chose the theme “Behold, I Make All Things New”. Little did she know … 
 
This will be my last meeting as Chair of Program and Planning Team. After numerous years on the 
committee as Chair of Liturgy, Chair of West District Program and Planning, Conference Program and 
Agenda and now Regional Council Program and Planning Team, I think it is time to look at new avenues 
to serve the Region. 
 
I would like to express our gratitude to Rev. Faith March-MacCuish, Executive Minister, for her guidance, 
as well as to all Regional Staff: Heather Sandford, Alison Piercey, Leona Laundry, Jennifer Taylor for their 
support, dedication, creativity and tireless work. And to the members of the committee: Cecil 
Noseworthy, Fannie Hudson, Grant Stuckless, Peggy Johnson, Alice Moores and Ian March-MacCuish for 
being an amazing team who, like our staff, are supportive, dedicated and creative and who work so hard 
for this important work.  
 
Wishing you many blessings for joy, safety, and peace.  
 
Rev. Kathy J. Brett 
Convenor 
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DIVISION OF COMMUNITIES OF FAITH SUPPORT AND PLANNING 

 
The Mandate of this Division is to provide leadership to and coordinate the activities of the Missional 
Assessment Planning Team, the Pastoral Consultation and Accountability Team and the Future Directions 
in Ministry Team. The duties of the Division are to coordinate interactions among the teams of the 
Division, to promote utilization of the Missional Assessment Planning process and annual evaluations 
among Communities of Faith, to recruit and appoint designated volunteer teams to deal with specific 
situations that are identified in the work of the permanent teams and that are beyond the capacity of 
those teams. 
 
The Missional Assessment Planning Team provides leadership and resources to Communities of Faith and 
designated volunteers within the bounds of Regional Council with respect to creating and maintaining the 
Missional Articulation Plan (MAP) for each pastoral charge. 
 
The duties are to keep a pool of trained liaisons to assist Communities of Faith with Mission Articulation 
Plans (Living Faith Story), recruit and train designated liaisons as needed to keep a pool of people, match 
designated volunteers with Communities of Faith, ensure all Pastoral Charges have completed their initial 
MAP (Living Faith Story) and assist Pastoral Charges with any subsequent MAPs as needed or requested, 
receive the summary report of the MAP (Living Faith Story), and act as a resource for designated 
volunteers in dealing with unusual situations. 
 
Over the past year, a number of Communities of Faith have completed their MAP, while others are in 
different stages of the process. The Team had a successful training event for Liaisons. A special thank you 
to Rev. Heather Sandford and Rev. Grant Stuckless for leading this.   
 
The Pastoral Consultation and Accountability Team provides leadership and resources to Communities 
of Faith and designated volunteers within the bounds of Regional Council with respect to sections of the 
Manual dealing with annual reports and conducting visits to Communities of Faith. The duties are to 
receive and review the non-financial elements annual reports submitted by Communities of Faith, using 
the Missional Articulation Plan and historical annual reports as reference points for the review, to recruit 
and train designated volunteers to conduct visits, using the Missional Articulation Plan and historical 
annual reports as reference points for the discussions, to receive and review reports from designated 
volunteers with respect to their visits, to coordinate with the Division of Finance and Administrative 
Resources with respect to the financial aspects of annual reports when required, to coordinate with the 
Future Directions in Ministry Team should discussions regarding closure or amalgamation be needed, and 
to recommend to the Missional Assessment Planning Team action as needed based on the contents of 
annual reports and reports from designated volunteers.  
 
It was recommended and approved by the Pastoral Consultation and Accountability Team that there be a 
number of changes to the Mandate of this Team. These were approved by the Executive at The December 
2019 meeting. 
 
The Future Directions in Ministry Team provides oversight, leadership, and guidance for the boundaries 
within the Regional Council. The duties are to encourage Communities of Faith in clarifying, strategizing, 
and acting on their current and possible new visions for ministry of The United Church of Canada in their 
neighbourhood, community and social context, to provide guidance and assist Communities of Faith when 
boundary changes are needed, to facilitate dialogue and analysis between/among Communities of Faith 
regarding closures, amalgamation and boundary changes, to offer analysis and feedback regarding 
possible options to Communities of Faith, and to coordinate its activities in consultation with those of the 
other related Teams and Divisions. 
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DIVISION OF COMMUNITIES OF FAITH SUPPORT AND PLANNING (CONTINUED) 

 
A sincere thank you to Rev. Heather Sandford, Regional Minister, for all of her support and guidance as 
the Division moves through this new processes. 
 
Bob Bennett 
Chair  
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DIVISION OF HUMAN RESOURCES 

 
The Division of Human Resources deals with issues that fall under the umbrella of: Pastoral Relations 
Team, Retiree Support Team, Nominations Team, Chaplaincy Team, Licensing Team and Appeals Team. 
This past year, the Division met 14 times. Together, we have worked with Communities of Faith and with 
the wider church as we move forward with a renewed vision. Though the work continues, all our teams 
are in need of more members and volunteers. Our church will only be as strong as we make it collectively. 
 
If you are interested in serving the wider church, please be in contact our Nominations Team. Below are 
the reports from the various teams: 

 
Licensing Team 

The terms of reference for the Licensing Team are to receive, review and recommend appropriate action 
on requests for designation and licensing outside the Candidacy Pathway. To complete these actions, the 
team also develops and implements policies around ministries not covered by the Governance Manual or 
national church policies. 
 
Our team oversees Licensed Lay Worship Leaders (LLWL) and Sacraments Elders. Anyone licensed in these 
capacities has to reapply annually for renewal of their licences, and the policies governing their education 
and admission into that form of ministry are available through the region’s web site. We also oversee the 
granting of sacraments licences to designated lay ministers and student ministers appointed as ministerial 
staff to pastoral charges in our region. 
 
We currently have 4 Sacraments Elders in the region. There are no LLWLs in Newfoundland and Labrador, 
but several people are nearing the end of their educational process who will then be interviewed prior to 
licensing. This past year we have finalized or updated regional policies on both these forms of ministerial 
support, as well as the regional marriage policy and a policy on who should preside over funeral worship. 
All should be available on the regional web site. - Bruce Rideout, Convener 
 

Appeals Team 
The Appeals Team mandate is “to provide leadership, guidance, and training to a pool of people to hear 
appeals in the Regional Council.” Our current team consists of five (5) volunteers who are trained in The 
United Church of Canada’s Appeal Process and Procedures who are to be called upon to form an appeal 
committee for the court of appeal when/if the need arises. 
 
We are currently looking for an additional nine (9) in order to expand our pool of volunteers, to meet our 
guidelines of twelve (12) volunteers plus Convenor and to be effective in doing the important work in 
Christ’s Church. This committee is rarely called upon to hear appeals, and to date there have been no 
appeals with our new governance structure. However, the work that this team deals with, when called 
upon, is invaluable to our processes, procedures, and polity as a denomination. If you called to serve the 
wider church, please consider the appeals committee. In particular, we are seeking both lay and ordered 
members who have experience with legal, human resources, and appeals processes. - Oliver Dingwell, 
Convenor 
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DIVISION OF HUMAN RESOURCES (Continued) 

 
Chaplaincy 

St. John’s: 2019-2020 has seen chaplaincy progress with one half-time position and one full-time position. 
Full time also covers weekends with days off being Wednesday and Thursday. This covers our weekend 
commitment with on-call pager. Throughout the week, there is an ecumenical spirit to cover after hours 
on call for all sites. March 2020 saw chaplaincy change once again. With the onslaught of COVID-19 
Eastern Health made policy changes which would no longer see all chaplains having access to all sites. The 
management assigned each of the denominational chaplains with one site which they look after so they 
work more as a team. To date, this is still happening. 
 
Gander-Grand Falls-Windsor-Corner Brook: Local clergy have been caring for those in hospital in each of 
these communities. We will be in the process in the next couple of months of meeting with those who do 
chaplaincy in our region and look at doing some future planning. We want to thank all the chaplains who 
have given 110% especially during this COVID time. We also want to thank Dave Guzzwell who fills in for 
the St. John’s chaplaincy. If you feel called to serve on this important team, please speak to Nominations 
Chair Bruce Rideout. 
 

Pastoral Relations Team 
This year has seen some changes to the team. We have welcomed new members including a co-chair 
position. The mandate for this team connects with Communities of Faith at all aspects of their journey. 
From welcoming a new minister through work with the search teams and Covenanting service to working 
through various issues during a pastoral relationship to working with Communities of Faith when there is 
no ministry personnel. When a community of faith feels it is time to close a church building, this team is 
there to journey with them. Although direct oversight of ministry personnel belongs to the Office of 
Vocation, we still look after approving calls and appointments. 
 
We worked very hard this year to make sure we have trained liaison to work with search teams. We have 
found Supervisors for pastoral charges without ministry personnel. We are hoping with our new members 
that we can work with pastoral charges who are not on Church Hub to get on Church Hub. We will also be 
looking at doing more liaison training. Thank you to all the members of this team both past and present. 
 

Retiree Support Team 
I am delighted to report as the new Convenor of the Retiree Support Team. I became interested because 
I was wondering how our retirees are doing in this time of COVID-19. The mandate of this team is to 
provide guidance and oversight to the support of the retirees of the Regional Council. During the Summer, 
I made contact with some of our retired ministry personnel and hope to contact more in the months to 
come. As well, I intend to familiarize myself with the pension plan and find ways to connect with our 
retired employees who served our church in capacities other than in paid accountable ministry. It has 
been difficult obtaining a comprehensive list of retirees. Please feel free to contact me if you have issues 
with pension or if you would like to make contact about significant events going on in your lives or to 
notify me of your contact information at kathy.brett101@gmail.com. 
 
If any of you would like to join in this valuable work of our region, please discern your commitment to this 
team. Our retirees have been, are and continue to be one of the most valuable assets of our church. Join 
in reminding them that they are not forgotten. Thank you to Jane Taylor, former Convenor, for your 
guidance and support. - Rev. Kathy J. Brett, Chair 
 
 
Rev. Paul Vardy, Chair 
Division of Human Resources 
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DIVISION OF HUMAN RESOURCES – Continued 

 
Nominations Team 

 
NOMINATIONS REPORT (August 31, 2020) 

 

 
  

REGIONAL COUNCIL EXECUTIVE 
 
 President ..............................................................  Peggy Johnson (O)   peggyjoanjohnson@hotmail.com 
 Past President .......................................................  Vacant 

President Elect ......................................................  Grant Stuckless (O)   grant.stuckless@bellaliant.net 
Chair-Finance and Administrative Resources ............  Roy West (L) (2nd Term 2020-22)  roywest@mun.ca 

 Chair-Regional Council Services and Support ............  Simon Muwowo (O) (2nd Term 2020-22) smuwowo2002@yahoo.com 
 Chair-Communities of Faith Support and Planning ....  Bob Bennett (L) (2nd Term 2020-22) bobbennett728@hotmail.com 
 Chair-Human Resources .........................................  Paul Vardy (O) (2nd Term 2020-22) jpaulvardy@gmail.com 

Executive Minister .................................................  Faith March-MacCuish (O)  fmaccuish@united-church.ca 
 General Council Representative...............................  Paula Gale (O)   revpaulagale@gmail.com 
 Member at Large ...................................................  Elizabeth Dawson (L) (1st Term 2019-21) lizdawson497@gmail.com 
 Member at Large ...................................................  Christopher Mazhandu (O) (1st Term 2019-21) chrismazh@gmail.com 
 UCW Representative ..............................................  Debra Sparkes-Mercer (L) (2020-21) kinder414@gmail.com 
  
DIVISION OF FINANCE AND ADMINISTRATIVE RESOURCES 
 

Chair ....................................................................  Roy West (L) (2nd Term 2020-22)  roywest@mun.ca 
 Secretary ..............................................................  Brenda Andrews (L) (1st Term 2019-21) brendaandrews@bellaliant.net 

Convenor, Financial Accountability and Consultation .  Danny Button (L) (2nd Term 2020-22) danny_button@hotmail.com 
 Convenor, Property................................................  Dave Dawe (L) (2nd Term 2020-22) doc.dawe@gmail.com  

Convenor, Incorporated Ministries ...........................  Stephen Jewczyk (L) (2nd Term 2020-22) sjewczyk@gmail.com 
 Convenor, Board of Trusts ......................................  Doreen Barbour (L) (2nd Term 2020-22) dbarbour@nf.sympatico.ca 
 

Financial Accountability and Consultation Team 
  

 Convenor ..............................................................  Danny Button (L) (2nd Term 2020-22) danny_button@hotmail.com 
 Secretary ..............................................................  Todd Rose (L) (1st Term 2019-21)  
 Designated Volunteers ...........................................  Gordon Hickman (L) (2nd Term 2020-22) gchickman@nf.sympatico.ca 

  ..........................................................................  Calvin Efford (L) (1st Term 2019-21) effordc@nf.sympatico.ca 
   ..........................................................................   
   ..........................................................................  
 

Property Team 
  
 Convenor ..............................................................  Dave Dawe (L) (2nd Term 2020-22) doc.dawe@gmail.com 
 Secretary ..............................................................  
 Designated Volunteers ...........................................  Gary Ross (L) (2nd Term 2020-22) rossgary@nf.sympatico.ca 

  ..........................................................................  Lancelot Taylor (L) (1st Term 2019-21) 
   ..........................................................................  Don Dalton (L) (1st Term 2019-21)  don.dalton@nf.sympatico.ca 
  ...........................................................................  Albert Penney (L) (1st Term 2020-22) 
  

Incorporated Ministries Team 
  

 Convenor ..............................................................  Stephen Jewczyk (L) (2nd Term 2020-22) sjewczyk@gmail.com 
 Secretary ..............................................................    
 Designated Volunteers ...........................................  Rebecca Pike (L) (2nd Term 2020-22) rebeccapike@warp.nfld.net 

  ..........................................................................  Sid Woolfrey (L) (1st Term 2019-21) sidwoolfrey@gmail.com 
   ..........................................................................   
   ..........................................................................  
 

Board of Trusts Team 
  

 Convenor ..............................................................  Doreen Barbour (L) (2nd Term 2020-22) dbarbour@nf.sympatico.ca 
 Secretary ..............................................................  Fred Douglas (L) (2nd Term 2020-22) douglas_fred@yahoo.ca 
 Designated Volunteers ...........................................  David Lewis (L) (1st Term 2019-21) davidlewis@gov.nl.ca 

  ..........................................................................  
  ..........................................................................  
  ..........................................................................  
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DIVISION OF HUMAN RESOURCES – Continued 

 
Nominations Team (Continued) 

 
NOMINATIONS REPORT (August 31, 2020) (Continued) 

 

 

DIVISION OF REGIONAL COUNCIL SERVICES AND SUPPORT 
 
 Chair ....................................................................  Simon Muwowo (O) (2nd Term 2020-22) smuwowo2002@yahoo.com 

Secretary ..............................................................   
Convenor of Communications  ................................  Marilyn Rees (O) (1st Term 2019-21) merees@eastlink.ca 

        Convenor, Faith Formation, Christian Ed. & Leader. Dev.  .  Lynda Goy-Flint (O) (1st Term 2019-21) revldgf@gmail.com 
Convenor, Justice, Mission and Outreach .................   
Convenor, Stewardship ..........................................   
Convenor, Regional Council Program .......................    

  
Communications Team 

  
 Convenor ..............................................................  Marilyn Rees (O) (1st Term 2019-21) merees@eastlink.ca 
 Secretary ..............................................................  
 Website Administrator ............................................  Alison Piercey (Staff)   apiercey@united-church.ca 

Designated Volunteers ...........................................  Alice Moores (1st Term 2020-22)  alice-gardner2010@hotmail.com 
  ..........................................................................  Stephen Barbour (1st Term 2020-22) stephen.barbour@gmail.com 
  ..........................................................................  
  ..........................................................................  

 
Faith Formation, Christian Education and Leadership Development Team 

  
 Convenor ..............................................................  Lynda Goy-Flint (O) (1st Term 2019-21) revldgf@gmail.com 
 Secretary ..............................................................  Linda Pike (O) (2nd Term 2020-22) lindapike2011@gmail.com 
 Designated Volunteers ...........................................    

  ..........................................................................  Susan Sheppard (O) (2nd Term 2020-22) youthchurch@stjamesuc.org 
   ..........................................................................  Gneid Lackey (O) (1st Term 2019-21) hope_runs_freely@hotmail.com 
          ...................................................................................  James Martin-Carter (DLM) (1st Term 2019-21) kcarterandjmartin@gmail.com 

Justice, Mission and Outreach Team 
  

 Convenor ..............................................................   
 Secretary ..............................................................  
 Designated Volunteers ...........................................  Bruce Kearley (O) (2nd Term 2020-22) bkearley@nl.rogers.com 

 ...........................................................................  Desmond-Jagger Parsons (O) (1st Term 2019-21) desmondkeith@yahoo.ca 
 ...........................................................................  
 ...........................................................................  

 
Stewardship Team 

  
 Convenor ..............................................................   
 Secretary ..............................................................   
 Designated Volunteers ...........................................  Bill Matchem (O) (2nd Term 2020-22) b.matchem@hotmail.com 

  ..........................................................................  Sydney Giles (L) (1st Term 2019-21) sidgiles@nf.sympatico.ca  
   ..........................................................................   
   ..........................................................................  
 

Regional Council Program Team 
  

 Convenor ..............................................................    
 Secretary ..............................................................  Cecil Noseworthy (L) (2nd Term 2020-22) cecnoseworthy@hotmail.com 
 President ..............................................................  Peggy Johnson (O)    peggyjoanjohnson@hotmail.com 
 *Liturgy Coordinator ..............................................  Alice Moores (DLM) (2nd Term 2020-22) alice-gardner2010@hotmail.com 
 *Proposals Coordinator ..........................................  Paula Gale (O) (1st Term 2019-21) revpaulagale@gmail.com 
 *Youth at Regional Council Coordinator ...................  Katie Wheaton (L) (2nd Term 2020-22) kjwheaton@live.ca 
 *Children at Regional Council Coordinator ...............  Heather Snow (L) (1st Term 2019-21)  
 *Registration Coordinator .......................................  Fannie Hudson (L) (1st Term 2019-21) fhudson@nl.rogers.com 
 *Local Arrangements Coordinator ...........................  (Yearly) 
 *Milestones in Ministry Coordinator .........................  Grant Stuckless (O) (1st Term 2019-21) grant.stuckless@bellaliant.net 

*Each Coordinator would have a Team working with them for the allotted tasks 
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DIVISION OF HUMAN RESOURCES – Continued 

 
Nominations Team (Continued) 

 
NOMINATIONS REPORT (August 31, 2020) (Continued) 

 

 
 

  

Liturgy Team 

 Coordinator ...................................................  Alice Moores (DLM) (2nd Term 2020-22) alice-gardner2010@hotmail.com 
 Designated Volunteer .....................................  Mary Bartlett Smith (L) (1st Term 2019-21) nl.marysmith@eastlink.ca 
   ....................................................................  Bill Matchem (DLM) (1st Term 2019-21)   b.matchem@hotmail.com 
 

Youth at Regional Council 
   

Coordinator ...................................................  Katie Wheaton (L) (2nd Term 2020-22) kjwheaton@live.ca 
 Designated Volunteers ...................................  Katie Vardy    katelyn_1997@hotmail.com       
           ..................................................................  Katie VanKoughnet    
           ..................................................................  Ian March-MacCuish      revianmm@gmail.com 

  ..................................................................  Kyle March-MacCuish 
  ..................................................................  Tony Tuck     

                                                    

DIVISION OF COMMUNITIES OF FAITH SUPPORT AND PLANNING 
 
 Chair ....................................................................  Bob Bennett (L) (2nd Term 2020-22) bobbennett728@hotmail.com  

Secretary ..............................................................  Doreen Cave (L) (2nd Term 2020-22) jonasnana@hotmail.com 
 Convenor, Pastoral Consultation and Accountability ..  Tony Dingwell (L) (2nd Term 2020-22) tdingwell@nl.rogers.com 

Convenor, Missional Assessment Planning ................  Grant Stuckless (O) (1st Term 2019-21) grant.stuckless@bellaliant.net 
Convenor, Future Directions in Ministry ...................  Calvin Ginn (O) (2nd Term 2020-22) ceginn51@hotmail.com 

 
 

Pastoral Consultation and Accountability Team 
  

 Convenor ..............................................................  Tony Dingwell (L) (2nd Term 2020-22) tdingwell@nl.rogers.com 
 Secretary ..............................................................  Ethel Paul (L) (2nd Term 2020-22) donandet@eastlink.ca 
 Designated Volunteers ...........................................  Christopher Mazhandu (O) (2nd Term 2020-22) chrismazh@gmail.com 

  ..........................................................................  John Maich (O) (2nd Term 2020-22) revmaich@yahoo.ca  
   ..........................................................................  Roy Johnson (L) (2nd Term 2020-22) maisie.johnson@bellaliant.net 
   ..........................................................................  

 
 
Missional Assessment Planning Team 

  
 Convenor ..............................................................  Grant Stuckless (O) (1st Term 2019-21) grant.stuckless@bellaliant.net 
 Secretary ..............................................................  Larry Noseworthy (O) (1st Term 2019-21) larrybn1@bellaliant.net 
 Designated Volunteers ...........................................  Stephen Barbour (O) (2nd Term 2020-22) stephen.barbour@gmail.com 

  ..........................................................................  Gordon Flint (O) (2nd Term 2020-22) scpc@nf.sympatico.ca 
   ..........................................................................  Christopher Mazhandu (O) (2nd Term 2020-22) chrismazh@gmail.com 
   ..........................................................................  
 
 

Future Directions in Ministry Team 
  
 Convenor ..............................................................  Calvin Ginn (O) (2nd Term 2020-22) ceginn51@hotmail.com 
 Secretary ..............................................................  John van Vliet (O) (1st Term 2019-21) firstministercb@gmail.com 
 Designated Volunteers ...........................................  Stephen Jewczyk (L) (2nd Term 2020-22) sjewczyk@gmail.com 

  ..........................................................................  Don Case (L) (2nd Term 2020-22)  dgcase@nfld.net 
   ..........................................................................  Ray Case (DLM) (1st Term 2019-21) rgcase@outlook.com 
  ...........................................................................  Amanda Barnes (O) (1st Term 2019-21) amandambarnes@hotmail.com 
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DIVISION OF HUMAN RESOURCES – Continued 

 
Nominations Team (Continued) 

 
NOMINATIONS REPORT (August 31, 2020) (Continued) 

 

 

DIVISION OF HUMAN RESOURCES 
 
 Chair .................................................................... Paul Vardy (O) (2nd Term 2020-22) jpaulvardy@gmail.com 

Secretary .............................................................. Lorraine Elliott (L) (2nd Term 2020-22) jelliott@nf.sympatico.ca 
 Convenor, Licensing .............................................. Bruce Rideout (O) (2nd Term 2020-22)      bruce.rideout@ymail.com                                                               
 Convenor, Ministerial, Human and Pastoral Relations Ian March-MacCuish (O) (1st Term 2020-22) revianmm@gmail.com 

Convenor, Retiree Support ..................................... Kathy Brett (O) (1st Term 2020-22) kathy.brett101@gmail.com 
Convenor, Nominations .......................................... Bruce Rideout (O) (1st Term 2019-21)  bruce.rideout@ymail.com 
Convenor, Chaplaincy ............................................  
Convenor, Appeals ................................................ Oliver Dingwell (O) (1st Term 2020-22)  odingwell@hotmail.com 
Member ................................................................ Jane Taylor (L) (1st Term 2019-21) jane@personainternet.com 
Member ................................................................ Bob Bennett (L) (1st Term 2020-22) bobbennett728@hotmail.com 
 

Licensing Team  
 

 Convenor .............................................................. Bruce Rideout (O) (2nd Term 2020-22) bruce.rideout@ymail.com 
 Secretary .............................................................. Jim Evans (L) (2nd Term 2020-22) jimandrose@nf.sympatico.ca 
 Ministry Personnel ................................................. Jocelyn Cook (O) (1st Term 2019-21) 13scoutie@gmail.com 
 Ministry Personnel ................................................. Alice Moores (DLM) (1st Term 2019-21) alice-gardner2010@hotmail.com 
        Ministry Personnel .................................................    

Designated Volunteer ............................................    
 Designated Volunteer ............................................ Gordon Flint (O) (2nd Term 2020-22) scpc@nf.sympatico.ca 
 Designated Volunteer ............................................   

 
Ministerial, Human and Pastoral Relations Team 

  
 Convenor ..............................................................  Ian March-MacCuish (O) (1st Term 2020-22) revianmm@gmail.com 
 Secretary ..............................................................   
 Designated Volunteers ...........................................  Derek White (L) (2nd Term 2020-22) bettywhite201@hotmail.com 

  .......................................................................... Bob Bennett (L) (1st Term 2020-22) bobbennett728@hotmail.com                                                                  
   ..........................................................................  Iris Partridge (L) (1st Term 2019-21) a.partridge@nf.sympatico.ca 
 

Retiree Support Team 
  

 Convenor ..............................................................  Kathy Brett (O) (1st Term 2020-22) kathy.brett101@gmail.com 
        Secretary ..............................................................  
 Designated Volunteers ...........................................  Sylvia Trickett (L) (1st Term 2019-21) strickett1@outlook.com 

  ..........................................................................  
   ..........................................................................   
   ..........................................................................  
 

Nominations Team 
  

 Convenor ..............................................................  Bruce Rideout (O) (2nd Term 2020-22) bruce.rideout@ymail.com  
 Secretary ..............................................................  Gneid Lackey (O) (1st Term 2019-21) hope_runs_freely@hotmail.com 
 Designated Volunteers ...........................................  Simbarashe Mazhara (O) (2nd Term 2020-22) simbamazhara@gmail.com 

  ..........................................................................  Larry Noseworthy (O) (1st Term 2019-21) larrybn1@bellaliant.net 
   ..........................................................................   
   ..........................................................................  
 

Chaplaincy Team 
  
 Convenor ..............................................................   
 Secretary ..............................................................  Gneid Lackey (O) (1st Term 2019-21) hope_runs_freely@hotmail.com 
 *Coordinator – St. John’s Chaplaincy .......................  

*Coordinator – Gander, Grand Falls, Corner Brook ....  Bonnie Adams (L) (1st Term 2019-21) bonniebop21@hotmail.com 
 Treasurer .............................................................   
 Designated Volunteers ...........................................  
   ..........................................................................  

*Each Coordinator would have a Team working with them for the allotted tasks 
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Nominations Team (Continued) 

 
NOMINATIONS REPORT (August 31, 2020) (Continued) 

 

 
  

DIVISION OF HUMAN RESOURCES - continued 
 
Appeals Team 

 Convenor .............................................................. Oliver Dingwell (O) (1st Term 2020-22)  odingwell@hotmail.com 
Designated Volunteer ............................................ Brenda Andrews (L) (1st Term 2019-2021) brendaandrews@bellaliant.net 
Designated Volunteer ............................................ Hope Rowsell (L) (1st Term 2019-2021) hrowsell@eastlink.ca 

 Designated Volunteer ............................................ Desmond Jagger-Parsons (O) (1st Term 2019-2021) desmondkeith@yahoo.ca 
 Designated Volunteer ............................................ Miriam Bowlby (O) (1st Term 2018-2020) revmiriam@cochranestreetuc.com 
        Designated Volunteer ............................................  

Designated Volunteer ............................................  
 Designated Volunteer ............................................  

Designated Volunteer ............................................  
 Designated Volunteer ............................................  

Designated Volunteer ............................................  
 Designated Volunteer ............................................  

Designated Volunteer ............................................  
Designated Volunteer ............................................  
 

REGIONAL COUNCIL ADVISORY BOARDS 
 

Bookstore 
 Convenor ..............................................................  
 Secretary ..............................................................  
 Designated Volunteers ...........................................    

  ..........................................................................  Georgina Parsons (DLM) (2nd Term 2020-22) georginaparsons3@hotmail.com 
   ..........................................................................  Janet Johnson (L) (1st Term 2019-21)   
   ..........................................................................  
 Staff .....................................................................  Leona Laundry   llaundry@united-church.ca 
 

Archives 
 Convenor ..............................................................  Bert Riggs (L) (1st Term 2018-20) briggs@mun.ca 
 Secretary ..............................................................  
 Regional Council Archivist ......................................  Leona Laundry   llaundry@united-church.ca 
 Designated Volunteers ...........................................  Linda Bowden (L) (1st Term 2019-21)   

  ..........................................................................  
   ..........................................................................   
   ..........................................................................  
 Staff .....................................................................  Leona Laundry   llaundry@united-church.ca 
 
  
REGIONAL TASK GROUP FOR CEMETERIES  
 

Chair .................................................................... Florence Sanna (O)   florencesanna3@gmail.com 
Secretary .............................................................. Nina Butt (L)    ninahbutt@hotmail.com 

 Member ................................................................   
 Member ................................................................   
 Member ................................................................ Lewis Cole (L)    lewiscole@eastlink.ca 
 Member ................................................................ Bill Matchem (DLM)   b.matchem@hotmail.com 
 Member ................................................................ Jim Dobson (L)    fortuna1943@yahoo.ca 
 
GLOBAL MISSION PERSONNEL FACILITATORS 
 
 Member ..............................................................    
 Member ..............................................................  Hope Rowsell (L) (1st Term 2019-21) hrowsell@eastlink.ca 

  
GENERAL COUNCIL JUDICIARY COMMITTEE 
 
 Member ..............................................................  Lynda Goy-Flint (O) (Term 2014-23) revldgf@gmail.com 
 Member ..............................................................  Fannie Hudson (L) (Term 2014-23) fhudson@nl.rogers.com 
 Member ..............................................................   
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Nominations Team (Continued) 

 
NOMINATIONS REPORT (August 31, 2020) (Continued) 

 

 

  

REPRESENTATIVES ON OTHER GROUPS 
 
 Agnes Pratt Home Board ...................................... Donald Bradbury (L) (2nd Term 2019-21)  

Atlantic School of Theology/Pine Hill:  Board .......... Roger Janes (O) (2nd Term 2019-22) rjanes@united-church.ca 
Atlantic School of Theology:  Senate ...................... Amanda Barnes (O)    amandambarnes@hotmail.com 
Eastern Regions Staff Committee .......................... Paula Gale (O)   revpaulagale@gmail.com 
Eastern Regions Staff Committee .......................... Paul Vardy (O)   jpaulvardy@gmail.com 
St. John’s & Area Council of Churches, ................... Bill Mercer (O) (1st Term 2017-19)  bmercer@wesleychurch.ca 

 St. John’s Airport Chaplaincy Advisory Council ........ Scott Parsons (O) (2nd Term 2018-21) scottparsons73@hotmail.com 
 
 
 
 
 
 
 
 
For Information: Note 
1.  The Terms of Reference for the General Council Judicial Committee is three terms.  (General Council). 
2.  The Terms of Reference for General Council Committees and Task Groups is three years, renewable once. 
3.  The Terms of Reference for the First Dawn Eastern Edge Regional Council Committees is two years, renewable once. 
 
Code: 
O = Ordained 
DM = Diaconal Minister 
DLM = Designated Lay Minister (formerly Lay Pastoral Minister) 
L = Lay 
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TRI-REGION STAFF SUPPORT COMMITTEE 

 
In many ways as we learn to live in this time of pandemic, it seems as if the changes made to the structure 
of our denomination over the last couple of years are a distant memory. In some ways it seems as if we 
have been living in this new, re-organized way forever as we deal with new and more immediate changes 
to how we must be church. However, in reality, we are still living into our new reality as Regions and the 
shared work we are about as the three Atlantic Canadian (and Bermuda) Regions of The United Church of 
Canada. We, the members of the Tri-Region Staff Support Committee, especially feel the growing pains 
as we continue to try and determine what our role is and what the expectation is for the work we are 
called to do. Including our first meeting on October 1, 2019, we have met five times on October 1, 
December 2, January 14, January 21, and February 20 (not including numerous meetings the team who 
did the hiring for the new Regional Minister for Children, Youth and Young Adults held). 
 
The Memorandum of Understanding signed by all three of our Regions was updated and approved by all 
three Regions in the winter of 2020. The Staff Committee will recommend updates and changes, as 
needed, to the Executive. The changes for 2020 were made to include the new staff person for Children, 
Youth and Young Adults and an update to the language for the cell phone use as a reimbursement of 
expenses for a percentage of the cost of cell phone up to $65.00 per month, rather than cell phone 
allowance. 
 
As stated in the Terms of Reference, this committee’s responsibility is to: 

 Monitor and evaluate the effectiveness of this model, including how the cost-sharing 
arrangements are working and help to identify improvements in this arrangement from time to 
time. 

 Share experiences and insights about transitional work, including the possibility of any other 
shared projects. 

 Provide support for all staff employed by the Regions and work with the Executive Minister in 
regards to working conditions and responsibilities. 

 
Much of our time together as a committee has been spent in reviewing the Memorandum of 
Understanding and Terms of Reference and discerning our role. We struggle as a committee to clearly 
define our role. Some interpret it as simply being a bridge between the staff and the Regions as we 
interpret the system for staff and report back to the Regions as to whether the staffing model we have is 
effective. Others of the committee see our Staff Committee role as more of support to staff and even to 
advocate for them and in no way meant to act in a supervisory or bureaucratic role. 
 
The direct supervision of staff is the responsibility of our Executive Minister, who herself is supervised by 
the UCC’s General Secretary. We do act as a sounding board and place of consult for the Executive Minister  
as she keeps us apprised of her oversight of staff but staff issues remain the purview of the staff members’ 
immediate supervisor. When we met with the staff, they helped us, as a committee, to see that they do 
not expect us to be a place of pastoral care for them but that our offering of support in a more general 
sense would be welcome. So, we have come to understand that our primary role is supporting the 
Executive Minister in her role. 
 
In early December, we invited all of our staff from the three Regions to join us via Zoom for a “get to know 
you” session. Just to be able to put a face and voice to a name and to be able to be present to one another 
helped us, as a committee, feel our way into what is expected of our role. Each staff person was given the 
opportunity to speak about their role as well as the benefits and challenges they have encountered as 
they live into their new roles in this new system. As we continue to find our way into this new system as 
church, not having committee positions fully filled with volunteers means an extra burden for staff and 
we ask all church people in our Regions to prayerfully discern where they might offer their gifts in serving  
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in roles that are not filled. The new technologies and work commitments also means that we were clear 
to offer support to our staff. Especially now, through this time of pandemic, where they are working from 
home and facing especially trying times as they figure out roles and responsibilities, we are thankful for 
the ministries all of the staff carry out for and with us. We have also had one staff member in the Sackville 
office on maternity leave end in June of 2020. 
 
With great thanks for her ministry amongst us, in the Fall of 2019, we said good-bye to Lauren King as she 
left the Youth and Young Adult Minister position. At the time of her departure, it was discerned by the 
Regional Executives that we would change the name of the position to better reflect that children are also 
a significant part of the demographic served by this Regional Minister. In late Fall, Derek Ellsworth, Martha 
Vickers and Paula Gale, members of our committee representing the three Regions, along with Rev. Faith, 
carried out the hiring process for the Children, Youth and Young Adult Minister position. We were pleased 
to welcome Rev. Catherine Stuart, who began work mid-Winter 2020. As a result of her entering the hiring 
process, Rev. Scott Stuart, her husband, who represented Fundy St. Lawrence Dawning Waters on this 
committee, had stepped aside and we are now seeking a replacement for him on this committee. 
 
Instead of naming a permanent secretary for this committee, we decided amongst ourselves that the 
three members who are responsible for reporting back to their Regions, and thereby sit on those 
executives, would rotate quarterly the responsibility of note-taking, producing minutes of our committee 
meetings and writing the Executive reports for each of the Regions. As a tri-Region committee, we felt it 
important that we would have one common report from our work that would be the same report shared 
with each of the three Executives. 
 
As we continue to live into our role on this committee, we consider the possibility of having committee 
members paired up with individual staff as a check-in and support. We have sent cards of support to our 
staff this Spring in light of the difficulties of and new realities Covid-19 has placed on them, as well as the 
tragedies experienced in and by the people of Nova Scotia especially. We pray that God will continue to 
guide our work and help us to be of the best service we can possibly be. 
 
Rev. Lesley Hamilton, Region 15 Reporting Member  
Rev. Derek Ellsworth, Region 15 
Rev. Paula Gale, First Dawn Eastern Edge Region Reporting Member 
Rev. Paul Vardy, First Dawn Eastern Edge Region 
Ms. Martha Vickers, Fundy St. Lawrence Dawning Waters Reporting Member 
Vacancy, Fundy St. Lawrence Dawning Waters  
Rev. Faith March-MacCuish, Tri-Region Executive Minister 
 
Faithfully submitted, 
 
Rev. Paula Gale 
for the Tri-Region Staff Support Committee 

 
  



First Dawn Eastern Edge Regional Council Annual Meeting, October 16-18, 2020, Reports Volume 1 

R76 
OTHER GROUPS/REPORTS 

 
Atlantic School of Theology 

 
Academic year 2019-20 has been a year unlike any other. Atlantic School of Theology posted a banner 
enrollment, with 183 students. This is our highest enrollment in many, many years. And of course we 
finished the year with a pandemic, scrambling to shift all courses to the online environment, and ensuring 
that those who have worked so hard to graduate would be able to receive their degrees and diplomas, 
even without an in-person Convocation. With considerable faith, resourcefulness, and inspiration, our 
students, staff, and faculty rallied. It has been stressful, but we have done it together. We are so grateful 
to our church partners – you! – for your faithful support. 
 
We have students from every Canadian province and a few in the USA as well. Our expanding Summer 
Distance MDiv program allows students to “earn while they learn,” serving in a local church part-time and 
studying part-time over five years. Interest in the Master of Arts (Theology and Religious Studies) program 
is growing, especially among ministers who already have the MDiv degree. 
 
In the past year, our Continuing Education offerings have also expanded, including on-campus and online 
offerings. An innovative Preaching Masterclass, workshops on Eldercare and Parish Nursing, an online 
program on Feminist Spirituality, an on-campus program on Indigenous Spirituality, and a drumming and 
song circle were among the many opportunities for lifelong learning for lay and clergy folks. Several of our 
for-credit graduate courses are also open to Continuing Education participants. 
 
As the academic year draws to a close, we are saying a fond and grateful farewell to Dr. Joan Campbell, 
CSM, who has taught at AST since 2005. We will miss her dedication, scholarship, good humour, and 
excellent teaching. Sister Joan is returning to PEI to live. 
 
Looking ahead, our popular Summer term will be fully online in 2020, and planning is underway for the 
fall. AST will face a significant shortfall in revenues (due to the closure of our residence for at least one 
term, among other financial pressures), but we will weather the storm. 
 
AST exists to serve our churches and our society. Please let us know how we can serve you. Inquiries about 
programs of study and about Pine Hill Divinity Hall’s generous financial support for students are always 
welcome. www.astheology.ns.ca 
 
Repectfully submitted,  
 
Rev. Dr. Rob Fennell  
Academic Dean 
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Emmanuel College 

 
Pandemic Response - The Emmanuel College community has been responsive and resilient as Victoria 
University in the University of Toronto responds to public health concerns. With a few exceptions in the 
winter term, Emmanuel College courses are online this year. Internal and external events on Victoria 
University’s campus are on hold, at least until December. Other events—such as the Christian Left 
Conference this summer—have shifted to online formats. Faculty have transitioned from emergency 
remote delivery to online pedagogies with the guidance of our new Instructional Design professor, Dr. 
Matthew Dougherty. The content of our courses has adapted as well, with Dr. Pamela McCarroll’s new 
online “Pandemic Spiritual Care” summer course for students needing a curricular substitute for canceled 
CPE units. The Emmanuel College Library began offering curbside pickup service on September 14. 
Spiritual care practices, including Wednesday Chapel, are offered Monday through Thursday. Our new 
Spiritual and Community Life Program Manager, Dr. Sam Cavanagh, can help members of the wider 
community to connect. We hope you will join us!  
 
Full Tuition Grants - The John W. Billes Grant provides 100% tuition support to all full-time domestic 
students registered in the Master of Divinity (MDiv) program and who are in The United Church of Canada 
Candidacy Pathway. The application deadline in April 30, 2021. For more information, contact Andrew 
Aitchison (andrew.aitchison@utoronto.ca).  
 
Annual Fund Priority - This year’s Annual Fund donations will be allocated toward emergency support for 
students facing financial hardship due to the pandemic. International students have been particularly 
vulnerable. We appreciate your generosity and support.  
 
ATS Reaccreditation - Emmanuel College is preparing to submit our self-study report for reaccreditation 
by the Association of Theological Schools by the end of this academic year. Under the steady leadership 
of Dr. Nevin Reda, we are on pace to have draft completed by end of 2020 so that we can receive feedback 
from a variety of constituencies. The self-study site visit is scheduled to take place Sept. 27-30, 2021. 
 
EC Connects - Over the summer, we launched a new digital platform, EC Connects. Alumni and other 
community members receive it via e-mail around the 21st of each month. EC Connects contains stories 
from “within the walls” of the College, from “outside the walls,” thought pieces, opportunities to connect 
for events and continuing education, and the like. For our stories from “outside the walls,” we are 
currently featuring one of the 2020 alumni service award winners each month. If you have a story idea for 
EC Connects, please share your idea with Shawn Kazubowski-Houston. 
 
Centre for Religion and Its Contexts - Friends of the College are welcome to propose and co-sponsor 
lectures, workshops, speakers, or continuing education through the Centre for Religion and Its Contexts. 
Contact Shawn Kazubowski-Houston for an application (shawn.houston@utoronto.ca). Stay tuned in EC 
Connects for this year’s programming, and if you haven’t followed us yet on social media, please do: 
FACEBOOK @EmmanuelCollegeofVic 
TWITTER @EmmanuelColleg2 
INSTAGRAM emmanuelcollegetoronto 
 
Blessings in Christ, 
 
Rev. Dr. Michelle Voss Roberts 
Principal and Professor of Theology 
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Office of Vocation 

 
Dear friends. It is my pleasure to update you on the work of the Office of Vocation in your region. 
 
Candidacy Board 
Currently there are 37 candidates in the three Atlantic regions with seven of those being from First Dawn 
Eastern Edge (FDEE). There are a further 26 applicants who have indicated they have an interest in 
applying for candidacy. Of the candidates from your region, one will be ordained at the 2020 AGM, 3 are 
DLM candidates and 4 are in the ordained stream. 
 
There are three members of the candidacy board from FDEE; Ettie Gordon-Murray, Simba Mazhara and 
Brenda Andrews. 
 
Some trends I have noticed since we began Candidacy Pathway in 2019 are: 
1. Only 2 of the total number of candidates are coming right out of university - all the rest are second 

career 
2. There are almost no full-time Supervised Learning sites and very few urban ones 
3. No on-site supervision exists 
4. Ordained stream continues to be the most popular, with most of the DLM candidates coming from 

FDEE 
5. There is overwhelmingly positive response to the process from candidates and applicants 
 
Last winter, the Office of Vocation in partnership with Queens Theological College at MUN provided an 
online Ministry of Supervision course with leadership provided by myself and my colleague Brenda 
Fawkes. There were 35 participants, with several from FDEE, and most became qualified supervisors. We 
plan to again offer this course online in winter or spring of 2021. 
 
Highlights from the work of the OV 
 There were two remedial cases in the Atlantic Regions both of which ended with the respondent going 

on the discontinued service list voluntary 
 Across the country there were 21 remedial cases, nine of which involved retired ministry personnel. 

The themes arising in the remedial work are growth in emotional intelligence, especially self 
awareness, relationship management and the need to manage conflict more effectively 

 A new workplace Discrimination, Harassment and Violence prevention policy was adopted by GCE 
 Recertification training for Intentional Interim Ministers is being offered via Zoom in cooperation with 

FDEE Regional Minister Heather Sandford and myself 
 The OV is working diligently to ensure that all ministerial personnel have their required mandatory 

training and complete their annual declaration of criminal records 
 A new Boundaries refresher for retired ministry personnel was designed and will be offered this fall 
 
It has been my pleasure to serve as the OV Minister in your region. I look forward to meeting more of 
ministry personnel in the region. 
 
Rev. Dr. Andrew Richardson 
ARichardson@united-church.ca 
1-800-268-3781 ext 6104R78 
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Pine Hill Divinity Hall 

 
Greetings! It has been my privilege to serve as Chair of the Board of Pine Hill Divinity Hall. Much of this 
regular report has been transformed to accommodate, as you can imagine, all things COVID 19!  
 
What is not different is that Pine Hill Divinity Hall, one of three founding parties of the Atlantic School of 
Theology, endeavours to represent the United Church of Canada’s interests in theological education for 
students, clergy, and laypersons with United Church connections at AST. Over the past year, Pine Hill has 
worked to understand the implications of the restructuring, which is taking place within the United 
Church. It has been part of our work to remain a calm presence, where members of the Board, faculty, 
staff, and students can share information, concerns, and observations as to how the changes in structure 
resonate for each person’s case. 
 
Pine Hill Divinity Hall continues in its mission to build the Body of Christ through supporting the education 
of persons called to ministry. Pine Hill Divinity Hall not only supports current AST students, but the 
continuing education of clergy and laypersons as well. This is done by providing assistance to attend 
Continuing Education courses, lecture series, and other initiatives that aim to be of benefit to the wider 
church. As Chair, I attended the meetings of the Founding parties. In the fall, there was representation 
from Maritime Conference, Conference President; the Rev’d Catherine Stuart, University of King’s College, 
the Anglican Dioceses of NS & PEI, and Fredericton; and the Roman Catholic Archdiocese of Halifax & 
Yarmouth. At the winter meeting, Maritime Conference representation was replaced by Rev’d Faith 
March-MacCuish, Executive Minister for Regions 14, 15, and 16 in the newly structured United Church of 
Canada. 
 
Campus Renewal has afforded the movement of Faculty offices from the Residence Building into the 
Library. Formation Directors’ offices moved into the Chapel Apartment.   There is still the intention to 
renovate the 1898 building, making it a teaching centre and focal point of the campus. Like many other 
things on campus, progress has been stalled due to COVID 19. The administrative office area in the 
residence building will continue to be converted into Residence Rooms. Tuition support was in excess of 
$180,000 for UC students in both lay and ordered streams of ministry. Pine Hill supported 45 Candidates 
in total, with 33 being MDiv. students in the Distance stream of study. Two persons received a Seeker 
Bursary. Members and affiliates are encouraged to promote the Seeker Bursary hoping that all who can 
speak to possible applicants will spread the word of this opportunity to test the waters of AST with a 
tuition bursary for two credits. 
 
We feel grateful that even before changes due to COVID restrictions, Atlantic School of Theology has 
excelled in providing distance learning via on-line courses. We were disappointed, of course, that Summer 
Distance learning was not possible on campus. But felt encouraged when the courses normally provided 
on campus were able to be offered on-line. 
 
The student representatives were Roxanne Grace Sperry and Emma Seamone. The Board continues to 
appreciate the essential input of the students. The Nominations Chair, Rev’d Catherine Stuart, has been 
diligent in seeking members for the Board. We have attempted to keep gender, ministry/lay, and regional 
representation in balance. We are blessed to have the Board members who are willing to share of their 
time, skills, and efforts in making Pine Hill Board a positive, forward-moving organization. 
 
Mary Taylor (Capt. Rev’d Dr.) 
Chair, Pine Hill Divinity Hall Board 
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AMENDMENT TO THE BASIS OF UNION’S ARTICLE 10.0 ON MINISTRY PERSONNEL 

 
Background: 
 
The 43rd General Council 2019: 
 
(i) approved a change to Article 10.0 of the Basis of Union to be inclusive of persons of all gender identities; 
and  
 
(ii) authorized this Category 1 Remit to Regional Councils to test the will of the church with respect to this 
change. 
 
The Question: 
 
Does the Regional Council agree that: 
 
(a) the Order of Ministry be open to persons of all gender identities; and 
 
(b) the Basis of Union be amended to reflect this change as follows:  
 
 10.0 The Order of Ministry shall be open to   
  persons of all gender identities. 
 

REMIT 1 
 

RESOURCES 
 
United Church Gender Identity Policy, March 2012 Motion passed by the Executive of the General Council: 
 
United Church Resources available to help with understanding Gender Identity: 
 
Celebrating Gender Diversity: A Toolkit on Gender Identity & Trans Experience: (2019) This toolkit contains 
resources to help your community to deepen your understanding of gender identity, create welcoming 
and affirming communities, and integrate trans people’s gifts and capacities for ministry into the life of 
the church. Includes sections on faith, intersections, guides (e.g. gender washrooms), workshops, 
handouts, terms and definitions, recommended resources, and much more.  
 
United Church Webinars: 

• Celebrating Gender Diversity: Five Stories (2015) Stories from five United Church trans people 
of faith. This webinar will help you learn more about the lived experience of trans and 
genderqueer people in the United Church of Canada.  
• A Trans Christian Faith Perspective: (March 2020) Five trans and non-binary people share a little 
of their personal stories, and how their Christian faith has made a difference along the way. 
Includes The Difference between Sex and Gender, a 4-minute video on common terms and 
definitions. 
• Becoming a Trans Ally / Accomplice: (2020) Learn what it means to stand in solidarity with trans 
and non-binary people, to speak-out consistently, address systemic transphobia, and actively 
participate in witnessing to and advocating with trans and non-binary people for their rights and 
human dignity. 
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RESOURCES (Continued) 

 
• Two-Spirit Justice: currently working on – will be next in this series, summer or fall? 

 
Trans and Gender Identity, The United Church of Canada: A Public Facebook group (click “Join” and 
respond to questions to be accepted as a member).  
 
Gender Sexuality, and Orientation: a variety of resources on gender, gender identity, sexuality, and sexual 
orientation. Downloads include:  

• Facts About Pronouns 
• A Timeline of Gender and Transgender Justice in the UCC 
• A Timeline of LGBTQIA+ and Two-Spirit Justice in the UCC 
• Sexual Orientation Recommended Resources 
• Transgender Justice Recommended Resources 
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Establishing an Affirm Standing Committee for FDEE 

Origin:  First Dawn Eastern Edge Regional Council Executive 
 

1. What is the issue?  
We believe God/Jesus/Holy Spirit is calling us to: 
Actively advocate for justice in issues of inclusive language, sexual orientation, gender and gender identity 
in particular, as well as life experience, different abilities, ethnicity, skin colour, culture, age, geographic 
location, economic circumstance, mental and physical health, and those we have yet to discern, both 
within the church and ministries of our Region and in the wider community. (Used with Permission Fundy 
St. Lawrence Regional Council Affirm Document) 
 
2. Why is this issue important? 

As the United Church of Canada we say: 
We Believe: 
• We believe that all human beings are made in the image of God, that Jesus calls us away from the 
center in order to be in solidarity with those on the margins, and that Jesus’ ministry through us is to 
reconcile and heal. We are committed to social justice and human rights, working to ensure that all 
people—enjoy their full civil and human rights in society. We also strive to end all forms of 
discrimination and to support the victims of discrimination (The United Church of Canada). 
• Although we believe that God is found in our common diversity, the sin of racism is present in our 
society and in our church. The United Church is committed to becoming an anti-racist church through a 
continuous struggle against racism. “Change is possible. We believe in forgiveness, reconciliation, and 
transformation and the potential to learn from stories and experiences.” (That All May Be One, 2000). 
• God transforms and calls us to protect the vulnerable, to pray for deliverance from evil, to work with 
God for the healing of the world, that all might have abundant life. (Song of Faith, Basis of Union) 
• Affirming Ministries are communities of faith, Regional Councils, educational institutions, outdoor 
ministries, chaplaincies, and other ministries within the United Church and among its partners that 
publicly declare their commitment to inclusion and justice for people of all sexual orientations and 
gender identities. Although Affirming Ministries make an explicit statement about issues of sexuality 
and gender, their commitment to justice is far broader. They continually grow and change as they seek 
to live more fully into God‘s way of welcome, love, and justice for all creation. Just as God rejoices in 
the goodness and diversity of creation, so too Affirming Ministries honour and celebrate diversity. One 
justice issue is not seen as more important than another, for in our culture of prejudice and power, 
injustices are interwoven and often mutually reinforcing. Work for change happens in many ways and 
in many contexts. Affirming Ministries work in many different ways toward the healing and wholeness 
of creation—challenging bias and discrimination based on appearance, ability, culture, class, or age; 
working to end racism; promoting economic justice; increasing accessibility; or caring for the planet. 
Affirming Ministries seek to go beyond issues of gender identity and sexual orientation to work for 
justice and inclusion for all people. Affirming Ministries provide information, acceptance, support, and 
justice-making for people of all sexual orientations and gender identities and for people exploring their 
place on the spectrum of human sexuality. These ministries declare, in words and actions, that God 
loves and celebrates all people. And they call upon the rest of the church and society to do the same. 
(Affirming Ministries webpage) 
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Establishing an Affirm Standing Committee for FDEE 

Origin:  First Dawn Eastern Edge Regional Council Executive 
 

3. How might the Regional Council respond to the issue? 
• The Regional Council Executive believes that history has shown us that it is not enough to say we 
believe all these things, we must live what we say we believe.  
• The Regional Council Executive through this proposal wishes to establish an Affirm Standing 
Committee with the goal of working towards becoming an affirming region.  
• This means that the standing committee will engage the region in an educational process in which we 
learn about what it means to be an affirming region.  
• The proposal to becoming an affirming Region will not come before the Region until after we have 
engaged in the educational process.  
• The Region’s decision to enter into the affirming process does not automatically mean communities 
of faith are in the affirming process.  
• While the Regional Executive would encourage communities of faith to enter their own educational 
process towards becoming an affirming community of faith, if the region becomes an affirming Region 
it does not automatically give communities of faith that status.  

 
 
Note: For more information, go to Affirm United Website: http://affirmunited.ause.ca/ 
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First Dawn Eastern Edge Regional Council - The United Church of Canada 

“BEHOLD, I MAKE ALL THINGS NEW” 
Annual Meeting 2020- Via Video Conference 

October 16, 2020 6:30pm-8:30pm - October 17, 2020, 1:00pm-5:00pm – October 18, 2020 at 2:00pm 
 

Friday, October 16th 
 6:30 Zoom Meeting Opens (to test connections and gather) 
 7:00    Call to Order 
 Acknowledgement of Place 
 Welcome 
 Worship 
7:30     Opening Procedural Motions   
 Consent Motions (for Reports) 
7:45     Milestones in Ministry (Honouring Anniversaries, Retirements, and those leaving the Region)  
8:25    Closing Prayer 
 
Saturday, October 17th 
1:00  Zoom Meeting Opens (to test connections and gather) 
1:30  Call to Order 
 Acknowledgement of Place 
 Welcome 
 Opening Worship 
2:30  General Secretary’s Remarks (if Available) 

Check-In (using Break-Out Rooms) 
2:50 Election of General Council Commissioners – Part 1 
3:00 Music and Break 
3:15 Proposals  
3:35 Executive Minister’s Report  
3:45  President’s Remarks 
3:55 Remit Vote  
4:10 Motion to Receive Auditor’s Report  

Motion to Approve 2021 Budget  
4:25 Election of General Council Commissioners – Part 2 
4:35 Closing Motion, Adjournment 
4:40     Closing Worship –Youth Forum (TBD) 
 
Sunday, October 18th  
2:00 Celebration of Ministries Service (virtually via live streaming service)  
 
(It is highly recommended that members attend the preparatory webinars, these webinars will allow time for 
questions for clarification) 
Webinar #1 – Divisional Reports/Remit) September 30th, 7:00-8:00pm 
Webinar #2 – Intro to Zoom Meeting format/2021 Budget and Audit 2019) October 6th, 12Noon – 1:00pm 
Webinar #3 – Election of Commissioners/Proposals) October, 8th, 7:00-8:30pm 
 
DEADLINES: 
REPORTS SUBMITTED – SEPTEMBER 4TH, 12 NOON 
NOMINATIONS FOR COMMISSIONERS TO GC – SEPTEMBER 25TH, 12 NOON  
PROPOSALS – SEPTEMBER 25TH, 12 NOON 
 



 

 


