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Attendance  ATTENDANCE 
 

  

  Anne Cameron, Alicia Cox, Lesley Hamilton, Peter Hardy, Deborah Hawkins, Catherine 
MacDonald, Shannon MacLean, Faith March-MacCuish, Max Martin, Donald Morrison, Fay 
Smith, Janet Sollows. 

  

     
Regrets  REGRETS   
     
  Jane McDonald.   
     
Welcome 
 
Opening Prayer 

 WELCOME AND OPENING PRAYER 
 
Janet Sollows, President, welcomed the Executive to the meeting. The President opened 
the meeting with a devotion based on “Beacons of Hope”, and prayer. 

  

     
Quorum  QUORUM AND CONSTITUTION OF THE COUNCIL   
     
Constitution of 
the Council 

 The President, Janet Sollows, noted that a quorum was present and constituted the council 
for the business that properly comes before it. 
 

  

Acknowledging  ACKNOWLEDGING THE LAND   
the Land   

Janet Sollows, President, acknowledged the land on which we gather. We strive to live in 
right relations, live out the apology, and move toward becoming the community that God 
calls us to be together. We are all treaty people. 

  

     
Agenda  AGENDA 

 
  

  The President thanked members for their attendance at this special meeting to deal with 
the following items: 

1. Finance and Administration Report  
2. Strategic Plan 
3. Annual Meeting 

  

     
Corresponding 
Member 

 CORRESPONDING MEMBER 
 
MOTION: (Alicia Cox/Anne Cameron) 
 
 That Fay Smith be made a corresponding member of the May 20, 2021 meeting. 
 

CARRIED 

  

     
Finance and  FINANCE AND ADMINISTRATION   
Administration     
 
Audited 
Financial 
Statements 

 Financial Statements 
 
Fay Smith of the Division of Finance and Administration, presented the 2020 audited 
financial statements to the Executive on behalf of Jane McDonald, Division Chair, and 
provided a detailed account of the region’s finances. The audited statements will be 
available on the region’s website and discussed in an informational webinar on May 20, 
2021. 
 
MOTION: (Lesley Hamilton/Anne Cameron) 
 
 That the Regional Council Executive approves the audited statements for 2020 for 
 Regional Council  15, and that they be brought to the regional council annual 
 meeting on May 29, 2021. 
 

CARRIED 
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  Budget 2022  Budget 2022 
     
  Fay Smith presented the proposed budget for 2022. It was noted that the budget is based 

on estimates and mirrors the 2021 budget, as the region has yet to have a “normal” year to 
know the actual expenses of operating fully. It was noted that some increases in the 
budget are due to cost of living increases for salaries and audit preparation. Unused 
budgets allocated to committees and activities such as the youth forum and annual 
meeting are held in a discretionary fund for future use.  

  

     
  MOTION: (Peter Hardy/Anne Cameron) 

 
 That actual figures from the prior year be included in future budget presentations. 
 

CARRIED 

  

     
  MOTION: (Anne Cameron/Donald Morrison) 

 
 That the 2022 proposed budget be accepted as presented and be brought to the 
 annual meeting on May 29, 2021 for approval. 
 

CARRIED 

  

     
  STRATEGIC PLAN  Strategic 
    Plan 
  The strategic plan was presented at the March 4, 2021 meeting of the Executive. The 

Executive have since had time to spend with the document, and discussed how best to 
move ahead and hold up this structure for the region moving forward.   

  

     
  MOTION: (Catherine MacDonald/Lesley Hamilton) 

 
 That Regional Council Executive endorse the strategic plan for the region to be 
 presented for adoption at the regional council annual meeting. 
 

CARRIED 

  

     
  ANNUAL MEETING  Annual  
    Meeting 
  The annual meeting planning committee met this week to work on final details. The agenda 

has been finalized and posted to the website. The Executive Minister reported that the 
Celebration of Ministries Service has been postponed as a result of pandemic restrictions. 
The two candidates for ordination have decided to wait until an in person gathering can 
take place. The installation of the President will happen virtually during the closing worship 
of the annual meeting. 

  

     
  ADJOURNMENT  Adjournment 
   

Having no further business, the meeting adjourned. 
  

     
  NEXT MEETING  Next Meeting 
   

The next meeting of Executive will June 10, 2021 at 6:00pm 
  

     
  BENEDICTION  Benediction 
     
  Lesley Hamilton thanked the Executive, noting that this will be her last meeting with the 

Executive before moving out of province, and closed the meeting with prayer. 
  

   
 
 
__________________________   _________________________ 
Janet Sollows     Faith March-MacCuish 
President     Executive Minister 

  

     
     


