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June 15, 2021 at 9:30am via video conference 

 

RC3

  ATTENDANCE 
 

 Attendance 

  Bob Bennett, Elizabeth Dawson, Paula Gale, Faith March-MacCuish, Nancy Mojica-
Fisher, Simon Muwowo, Debra Sparkes-Mercer, Grant Stuckless, Paul Vardy, Roy West. 

  

     
  REGRETS  Regrets 
     
  Peggy Johnson, Christopher Mazhandu.   
     
  WELCOME AND OPENING PRAYER 

 
The President, Grant Stuckless welcomed all members to the meeting and opened the 
meeting with prayer. 

 Welcome  
 
Opening 
Prayer 

     
  QUORUM AND CONSTITUTION OF THE COUNCIL  Quorum 
     
  The President, Grant Stuckless, noted that a quorum was present and constituted the 

council in the name of Jesus Christ, the head of the church, for all the business that shall 
properly come before it. 
 

 Constitution of 
the Council 

  ACKNOWLEDGING THE LAND  Acknowledging 
   

The President, Grant Stuckless, acknowledged the territory on which we gather. We strive 
for respectful partnerships with all the peoples of this land as we work towards collective 
healing and true reconciliation.  

 the Land 

     
  AGENDA  Agenda 
     
  MOTION: (Roy West/Nancy Mojica-Fisher)   
   

 That the agenda be approved as circulated. 
 

CARRIED 

  

     
  MINUTES  Minutes 
     
  MOTION: (Debra Sparkes-Mercer/Bob Bennett) 

 
 That the minutes of the April 27, 2021 meeting of Executive be adopted. 
 

CARRIED 

  

     
  MOTION: (Elizabeth Dawson/Paula Gale) 

 
 That the minutes of the May 19, 2021 meeting of Executive be adopted. 
 

CARRIED 

  

     
  BUSINESS ARISING  Business 
    Arising 
  Vacant Land at 320 Elizabeth Avenue 

The Executive Minister reported that the next step is to meet with the real estate agent 
regarding the parking lot use. 

  
Vacant Land 

     
  Future Planning Working Group  Future  
  Roy West and Elizabeth Dawson reported that the working group of Heather Sandford, 

Roy West and Elizabeth Dawson have met and prepared a draft report. It became aware 
to the group that the core issue is how to best collect the information from communities of 
faith that is required by the national, regional and local levels for future planning and 
visioning. This information will be collected through the self-assessment process, as 
required by the Manual. 

 Planning 
Working Group 
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  MOTION: (Roy West/Elizabeth Dawson) 
 
 That the Regional Council Executive supports the need for the timely collection of 
 this information and its active sharing with, and discussion by, all divisional 
 committees. 
 

CARRIED 

  

   
It was noted that collection of information currently takes place through reporting of 
statistics to General Council, the MAP process, and now through the self-assessment. It 
was suggested that information collected be housed at the regional council office, in order 
to be accessible to all committees and divisions in doing their work. The Executive 
expressed concern that communities of faith will need more assistance in completing this 
work and suggested that some training or workshops be offered in the fall. 
 

  

Chaplaincy  Chaplaincy Options Working Group   
Options Working 
Group 

 The Executive Minister reported that denominational leaders have had a meeting with 
Eastern Health regarding hospital chaplaincy. Denominations and the health authority are 
reporting more openness towards developing a new model in order to meet the need for 
hospital and on-call chaplaincy. A proposal is being developed and will be presented to 
denominational leaders for further discussion. 

  

     
Clarenville-  Clarenville-Deep Bight Pastoral Charge Review   
Deep Bight PC 
Review 

 The Executive Minister reported that following the Executive meeting with the pastoral 
charge, letters were prepared and sent to the pastoral charge and to the Pastoral 
Relations Team with the resulting motions. The pastoral charge supervisors, liaisons, and 
pastoral care providers have all been named. 

  

     
Correspondence  CORRESPONDENCE   
     
Clarenville-Deep 
Bight PC 
 
Letters of 
Thanks 

 1. Cecil Feltham – Clarenville-Deep Bight PC – Letter received from the Board Chair 
to state that the board has met to accept the recommendations of the review report. 

2. Letters of Thanks – Notes of thanks were received from Rev. Bill Bartlett for the 
Christmas gift, from Anne Saunders and Myles Vardy (Deer Lake Pastoral Charge) for 
the Holy Week Services, and from Peggy Johnson for the gift of the President’s clock 
and well wishes she received. 

 

  

Reports  REPORTS   
     
President  PRESIDENT – Appendix A   
     
  The President presented his report, included in the appendix. The President outlined 

some of the meetings and services attended since his installation on May 16, 2021. The 
President expressed thanks to the members of the region, executive and staff for their 
support. 

  

     
Executive   EXECUTIVE MINISTER   
Minister     
  The Executive Minister highlighted her work from the past month. All three regions have 

now completed their annual meetings, including two ordination services. The Executive 
Minister shared that the meetings were successful, but do include some heavy pieces of 
work that will need care and attention, such as congregations that are needing “end of life” 
care. There was a strong spirit of gratitude for having been together, even in this virtual 
way, and that the spirit is still felt as we move forward. The Executive Minister asks the 
Executive to begin considering how will the region look in the new? What have we learned 
during the pandemic that can be held on to, or let go?  
 
General Council Commissioners have all been named, and training will soon begin. It has 
been a very busy time for the work of the church, and thanks the executive for their 
support. The Executive Minister was also proud to note that Fundy St. Lawrence Dawning 
Waters Regional Council voted in favor of becoming an affirming region and a member of 
Affirm United. 
 
The Executive Minister also reported that the Regional Minister is in good spirits and is 
recovering at home. 
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  HUMAN RESOURCES - Appendix B  Human  
    Resources 
  Paul Vardy, chair, presented the report of the division. The chair highlighted an issue 

regarding terms of appointment for those serving on teams and divisions. The 
Nominations Team are asking the Executive to consider extending terms of those who 
may be willing to serve beyond their two terms, especially given that the team are 
struggling to fill some vacancies, and that many of the positions were filled at the same 
time when the new structure was put in place. The Executive ask that the Nominations 
Team bring a recommendation to the next meeting. 

  

     
  COMMUNITIES OF FAITH SUPPORT AND PLANNING  Communities  
    of Faith  
  The chair, Bob Bennett, reported that the next meeting of the division is later this week. A 

report will be available for the next meeting of the Executive. 
 Support and 

Planning 
     
  BREAK  Break 
     
  REGIONAL COUNCIL SERVICES AND SUPPORT – Appendix C  Regional 
   

The chair, Simon Muwowo presented the report of the division. The chair highlighted the 
need for communication in the region using social and electronic media, and welcomed 
Marilyn Rees, Communications Team Convenor to the meeting. 
 

 Council 
Services and 
Support 

  CORRESPONDING MEMBER   
     
  MOTION: (Simon Muwowo/Bob Bennett) 

 
 That Marilyn Rees be a corresponding member of the June 15, 2021 meeting of 
 the Executive. 
 

CARRIED 

  

     
  E-Connect Newsletter  E-Connect 
  Marilyn Rees, Communications Team Convenor, introduced the Executive to the first draft 

edition of the E-Connect Newsletter for the region. This work has been completed with the 
assistance of Katherine Dodd of the General Council Office, as a way of fulfilling a part of 
the mandate to connect with Communities of Faith. The Executive discussed sharing this 
newsletter through the membership list of the region and posting on the regional council 
website. All divisions and teams are encouraged to submit information and articles for 
subsequent issues. Thanks and congratulations were extended to the Communications 
Team for their work on this first issue. 

 Newsletter 

   
(Marilyn Rees left the meeting) 
 

  

  Faith Formation and Leadership Development  Faith  
    Formation and 
  MOTION: (Simon Muwowo/Nancy Mojica-Fisher) 

 
 That information regarding the fall events: the Clergy Symposium, Clergy Retreat 
 and fall learning event, be distributed as soon as they are available from the 
 planning teams. 
 

CARRIED 

 Leadership 
Development 

     
  Regional Council Program Team  Regional 
    Council 
  The chair reported that much of the annual meeting planning was decided and approved 

at the Executive level, and the team were unclear as to whether there was a function for 
this team within the division. It was noted that this team did operate for most of the year 
without a chair. It was recommended that this item be held for discussion at the next 
meeting of the Executive. 

 Program Team 
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Finance and   FINANCE AND ADMINISTRATIVE RESOURCES – Appendix D   
Administrative     
Resources     
  MOTION: (Roy West/Paula Gale) 

 
 That where property is surplus (held by the Region), the distribution will be: 
 20% Mission and Service; 20% Indigenous Church; 20% New Ministry Initiatives; 
 30% Region (to be determined based on needs of the region); 10% Archives.  
 

CARRIED 

  

     
Incorporated 
Ministries 

 Incorporated Ministries 
 

  

  MOTION: (Roy West/Debra Sparkes-Mercer) 
 
 That the updated by-laws for Stella’s Circle be approved. 
 

CARRIED 

  

     
  MOTION: (Roy West/Elizabeth Dawson) 

 
 That Eleanor Bonnell (chair); Andrew Collins (Vice-Chair); Debra Sparkes-Mercer 
 (Secretary); Stephen Gray (Chair, Human Resources); Heather Squires (HR 
 Committee); Doug Moody (Chair, Facilities); Cheryl Sullivan-Critch; Cheryl 
 Walsh; Ewan Cumming; Frances McNiven; Terri Hancock; Faith March-
 MacCuish (ex-officio) and Jody Williams (Staff) be approved as the 2021 Board 
 of Directors for Bridges to Hope. 
 

CARRIED 

  

     
  MOTION: (Roy West/Simon Muwowo) 

 
 That Cheryl Sullivan-Critch; Jim Carscadden; Keith O’Neill; Beverley Lane; 
 Lorraine Michael; Jean Ann Ledwell; Norma Summers; Susan Winsor; Miriam 
 Bowlby (ex-officio) and Faith March- Mac Cuish (ex-officio) be approved as the 
 2021 Board of Directors for Cochrane Centre. 
 

CARRIED 

  

     
  MOTION: (Roy West/Nancy Mojica-Fisher) 

 
 That Derek White (Chair); Peter Winters (Vice-Chair); Phyllis Luff (Treasurer); 
 Jean Harnett (Secretary); Janice Boyde (Property Director); Alexander Cull; John 
 Elliot; Maud Arnold; Mayetta Anstey; Bruce Anstey; Stephanie Luscombe and 
 Susan Adams be approved as the 2021 Board of Directors for Loon Bay Camp. 
 

CARRIED 

  

     
General Council  GENERAL COUNCIL REPRESENTATIVE – Appendix E   
Representative     
  Paula Gale presented the highlights of the report, included in the appendix. She noted that 

the General Council 44 (GC44) will take place virtually, with the first meeting taking place 
in February, 2022. All commissioners from First Dawn Eastern Edge Regional Council 
have been named. All members are encouraged to be a part of GC44. It was noted that 
the region may wish to being work on its strategic planning once the strategic plan has 
been released from the national church. 

  

     
Staff Support  STAFF SUPPORT COMMITTEE – Appendix F   
Committee     
  Paula Gale reported that the exit interview has taken place with Laura Hunter, Minister for 

Justice, Mission and Outreach for the eastern regions. This position may be filled on an 
interim basis until the strategic plan is released. In addition, prayers and support are sent 
to Rev. Heather Sandford, Regional Minister, who is on medical leave. 

  

     
  (Bob Bennett left the meeting)   
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  UNITED CHURCH WOMEN – Appendix G  United Church 
    Women 
  Debra Sparkes-Mercer shared the report of the United Church Women (UCW). Annual 

Meetings of the UCW have been held by zoom this year, but the UCW hope to meet face 
to face in the fall. Planning is also underway for the 60th anniversary celebrations planned 
for September 9-11, 2022 in Sydney, NS. It was also noted that Myra Spence will be the 
UCW representative to join the Executive in the fall. 
 

  

  MOTION: (Simon Muwowo/Paula Gale) 
 
 That the reports to the region be accepted as presented. 
 

CARRIED 

  

     
  NEW BUSINESS  New Business 
     
  PROPOSAL  Proposal 
   

The Executive discussed follow up for the proposal accepted at the annual meeting: A call 
for First Dawn Eastern Edge Regional Council, through its Executive, to begin discussions 
with Designated Lay Ministers (DLMs) to address issues being felt by them, especially as 
it pertains to policy around sacraments and licensing, and how First Dawn Eastern Edge 
Regional Council might best represent DLMs at the General Council level. 
 
MOTION: (Simon Muwowo/Roy West) 

  

   
 That Grant Stuckless, Nancy Mojica-Fisher, Faith March-MacCuish, Paul 
 Vardy, Heather Sandford and Elizabeth Dawson form a smaller working group to 
 bring recommendations to the next meeting of executive. 
 

CARRIED 

  

     
  EXECUTIVE MEETING DATES  Executive  
    Meeting Dates 
  A doodle poll will be sent to Executive to determine meeting dates for 2021-22.   
     
  ADJOURNMENT  Adjournment 
     
  Having no further business, the President declared the meeting adjourned.   
     
  NEXT MEETING 

 
The next meeting of the Executive will be determined by the doodle poll. 

 Next Meeting 

     
  BENEDICTION  Benediction 
   

The President closed the meeting with prayer. 
  

     
   

 
 
__________________________   _________________________ 
Rev. Grant Stuckless    Rev. Faith March-MacCuish 
President     Executive Minister 
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  Appendix A   
     
  PRESIDENT   
     
  First Dawn Eastern Edge Executive 

Meeting of Tuesday June 15, 2021 
 
As I was blessed with being installed as your President for the year, I was aware that this 
would be a year largely guided by public health restrictions in response to the Covid-19 
pandemic. I am aware that our communities of faith have been faced with obstacles during 
this time, yet at the same time have been richly blessed because of their gifts and skills.  
Our Ministry Personnel has continued to lead. Our staff and dedicated volunteers in our 
congregations and incorporated ministries have worked hard to continue to live out their 
mission as smoothly as possible, serving as the call continues to move us forward. God is 
always with us. Thanks be to God and thank you for all that you do to keep serving your 
church. 
 
Since the closing of our virtual Annual meeting on May 16, I have been actively 
representing the region at the following events: 
 

• May 16: Added name to list of scheduled VOWR meditation presenters. 
• May 19: Chaired first Executive meeting by Zoom 
• May 30: Preached at Covenanting Service of George Street United and Rev. 

John Maich, with public health protocols in place. 
• June 9: recorded a video greeting for the Herring Neck Pastoral Charge on the 

occasion of the 25th anniversary of the opening of the New World Island East 
Central building. 

• June 10: prepared a greeting to the Region for the new E-connect newsletter. 
 
I am grateful and blessed to receive invitations to anniversaries and covenanting service 
and now more blessed with the loosening of public health restrictions come July 1.  
Attendance at these events and community events will be through online means: video 
conferencing or recorded messaging. Additional precautions can always be taken with 
direction from the regional council. The reality is, travel will continue to be limited in 2021 
and at least into 2022 while the existence of Covid19 will continue to call for reducing the 
amount of travel. 
 
I continue to see hope everywhere whether I encounter the continuing presence of our 
volunteers in communities of faith, hear stories of good news, face challenges with the 
Regional Council or to any duties to which I am called. Thank you to Rev. Faith, Rev. 
Heather, Alison, Jennifer and Leona as they continue to safely attend to the operations of 
the Regional Council office as our Staff. Wherever God's people are present, we reflect 
the very presence of God.  Where we are living out Christ's mission, we are always living 
out of a resurrection hope. 
 
Thanks be to God for the continuing work and care of the people of First Dawn Eastern 
Edge Regional Council as we follow in the footsteps of Christ, inspired by the Holy Spirit. 
 
Please stay safe and healthy. 
 
God's blessings, 
 
 
Rev. Grant Stuckless 
President 
 

  

     



First Dawn Eastern Edge Regional Council, June 15, 2021 at 9:30am, via video conference 
 
 

RC9

  Appendix B   
     
  HUMAN RESOURCES   
     
  First Dawn Eastern Edge Regional Executive 

Accountability Report 
Division of Human Resources 
 
Since the last Executive Meeting, Division of Human Resources met four times (March 17, 
April 21, May 26, and June 14). The following is a list of decisions and actions taken by 
the Division: 
 
MINISTERIAL HUMAN AND PASTORAL RELATIONS TEAM 
Stoneville Change Islands Pastoral Charge 
Nothing new to report. We are hoping to have an in-person meeting with them in the 
Spring. 
 
Heart’s Content Pastoral Charge 
They are planning a service of closure for Trinity United, Winterton once Covid restrictions 
are lifted. 
 
Covenanting Services 
Many Covenanting Services are on hold until Covid restrictions are lifted. 
 
Rev. Lynda Goy Flint (Norman’s Cove Pastoral Charge) 
Rev. Lynda Goy Flint has requested a change in Pastoral Relations. 
 
Ms. Heather Cronhelm, Student Supply 
Approval was given for the appointment of Heather Cronhelm to the Fortune Pastoral 
Charge (Learning Site), 20 hours per week, effective April 15, 2021 April 15, 2024. 
 
Clarenville Pastoral Charge 
As a Division, we are following through with the recommendations from Regional 
Executive. Pastoral Charge Supervisor: Paul Vardy. Liaisons: Oliver Dingwell Kathy Brett. 

  

     
  Clarke’s Beach Pastoral Charge 

The appointment of Mr. Glenn Jarvis to Clarke’s Beach Pastoral Charge (20 hr/wk) was 
approved effective July 1, 2021 June 30, 2022. 
 
Bloomfield-Musgravetown Pastoral Charge 
That the Call of Rev. Stephanie McClellan to the Bloomfield-Musgravetown Pastoral 
Charge, full time 40 hours per week was approved effective July 01, 2021. 
 
Gander Pastoral Charge 
A call is in process. 
 
Fogo Island Pastoral Charge 
The Official Board has confirmed that full time ministry will continue. Immigration process 
for Rev. Liberty Matabire is progressing. 
 
Lewisporte Pastoral Charge 
Call in process. 
 
Norman’ s Cove Pastoral Charge 
Approval was granted to accept the part time position description of Supply Minister as 
submitted by Norman s Cove Pastoral Charge effective May 1, 2021 to June 30, 2021. 

  

     
  Carbonear Pastoral Charge 

Conversation was had with the Pastoral Charge re. sale of Manse. Pastoral Charge and 
Ministerial needs have been taken into account around the sale. The sale will not take 
place until after June. 
 
Green’s Harbour Pastoral Charge 
The terms of call between Rev. Alex Constable and the Green s Harbour Pastoral Charge 
be changed from part time (20 hours/week) to part time (30 hours/week) effective July 1, 
2021 
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  Appendix B – continued   
     
  HUMAN RESOURCES - continued   
     
  Fogo Pastoral Charge 

Victor Hamlyn has been appointed to the Pastoral Charge until August 31, 2021. 
 
Lewisporte Pastoral Charge 
Call in process. 
 
Rev. Lynda Goy Flint Norman’s Cove Pastoral Charge 
Rev. Lynda Goy Flint will act in the part time position of Distance Supply Minister on the 
Norman’s Cove Pastoral Charge effective May 1, 2021 to June 30, 2021. 
 
NOMINATIONS TEAM 
Contact Regional Office for most current Nominations Report. 
 
LICENSING TEAM 

   

  Beverley Sheppard 
Approval was granted for Beverley Sheppard to be licensed as a Licensed Lay Worship 
Leader. 
 
Sacraments Elders 
That Sacrament Elders licenses were renewed for another year for: 
Barbara Noble (Baie Verte Pastoral Charge) 
Verley Roberts (Buchans Pastoral Charge) 
Dave Dawe (Bishops Falls Pastoral Charge) 
Tom Sheppard (Bonne Bay Pastoral Charge) 
Karen Watts (Bonne Bay Pastoral Charge) 
 
CHAPLAINCY TEAM 
Rev Karen Thorne is continuing to serve full time at the Health Science Centre, The 
Janeway, and Her Majesty’s Penitentiary. Karen is working on Spiritual Direction and is 
requesting some time off. 
 
Rev. Bill Bartlett is on Ease Back. Meanwhile, we are truly grateful to Rev Dave Guzzwell 
who is available for services as required. 
Chaplaincy needs in Gander are currently being handled by Chaplaincy Representative, 
Bonnie Adams, and area clergy. 
Rev. Kim Waite is handling Chaplaincy needs in Grand Falls with Rev. Stephanie 
McClellan serving as back up when needed. 
 
We are uncertain as to how Chaplaincy needs in Corner Brook are currently being met. 
We have been unable to procure a clergy commitment since Ms. Alice Moores left to 
return to Red Bay. 

Finances (Chaplaincy) 
There are adequate funds to continue financing the current Chaplaincy service for 2021. 
However, due to decreasing Mission and Service Grants, options with respect to shared 
responsibility between Denominational Chaplaincy and Eastern Health Clinicians will need 
to be further explored in moving forward. Jacinta Penney, Director, Pastoral Care and 
Ethics at Eastern Health, has called a meeting of all denominational representatives to talk 
about chaplaincy. 
________________________________ 
To be decided by the Executive: 
Extension of Members Terms on Divisions/Teams if required 
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  Appendix C   
     
  REGIONAL COUNCIL SERVICES AND SUPPORT   
     
  DIVISION OF REGIONAL SERVICES AND SUPPORT REPORT 

Let me begin by thanking the nominations team for working tirelessly to ask people to 
serve in the teams under this Division. For the first time we have a complete team. The 
Stewardship team convenor, Mr. Morley Knight, is the latest member on the Division. 
Praise the Lord. Looking forward we trust that our work will be very fruitful. We are also 
pleased to have the Rev. Catherine Stuart as our staff Resource person on the Division.  
 
Reports from our teams:  
COMMUNICATIONS TEAM:   
The mandate of this Team is to be the hub of communications for the Region. With that in 
mind, Team is looking at how social media is used throughout the Region with the 
possibility of developing appropriate policies for users. We have noted that in the light of 
ongoing changes that have occurred within our Region- the pandemic and the need for the 
emergence of technology (online services, Facebook pages, zoom meetings, etc.,) there 
is a need for policy development and guidelines for creating, administering, maintaining, 
and using such media. The team is presently seeking consultation from other Regions as 
well as General Council for guidance in developing a policy for First Dawn Eastern Edge 
Regional Council.   
Secondly, a new publication, called the E-Connect Newsletter is ready to launch! It will be 
published quarterly and will carry stories that reflect the theme of the year in relation to our 
various ministries in the Region. I will be inviting Rev. Marilyn Rees – Chairperson for 
communications to bring the details of the publication as a corresponding member. Lastly 
the team is seeking permission to use both the Regional Council and the United Church’s 
logo on the publication.  
 
JUSTICE, MISSION & OUTREACH TEAM: 
The Team have already had 2 meetings to look at the mandate and the membership of the 
group.  They have decided to work within the parameters of Working Groups, Networks 
and Clusters.  Some work around Guaranteed Livable Income (GLI) as well at that of 
raising awareness of the conflict in Israel/Palestine is going on very well. There is also an 
upcoming anti-racist film study that is being led by UCCan East Anti-Racism Network 
which will be accessible to everyone when completed.  Lastly, on June 29, Regions East 
have planned a Farewell Celebration for Laura Hunter, Minister for Justice, Mission and 
Outreach.  Our region will be represented by some members of the Team at that 
gathering. 
 
FAITH FORMATION & LEADERSHIP DEVELOPMENT TEAM: 
This team is yet to meet to decide the dates for the Clergy Symposium, the Clergy Retreat 
and the Fall Learning event and the venues. I am requesting the executive to grant us 
permission to disseminate the information regarding the named events as soon as they 
are approved by the team since we are running out of time and people would like to plan 
ahead. We had a change in chairpersonship after the departure of Rev. Lynda Goy-Flint 
hence the delay.  
 
REGIONAL COUNCIL PROGRAM TEAM: 
There was a discussion ensued about whether this was the appropriate division for this 
team to be accountable since decisions around planning for the Regional Council and 
Annual Meeting needed to be decided and approved by the Regional Council Executive. It 
was noted that most of the work evolved around annual meeting planning and mostly very 
little input from the Division is needed. We are seeking further guidance.  
 
Respectively Submitted  
 
Simon Muwowo- Chairperson 
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  Appendix D   
     
  FINANCE AND ADMINISTRATIVE RESOURCES   
     
  Report to the Regional Executive of the First Dawn Eastern Edge Region of The 

United Church of Canada from the Division of Finance and Administrative 
Resources. 
 
June 14th, 2021 
 
Since the Regional Executive meeting on March 9th, 2021 the Division of Finance and 
Administrative Resources has met four times (March18th, April 15, May 20 and June 10). 
Church closures and Property related issues are consuming an increasing amount of our 
time. 
 

1)  Items for Action by the Regional Executive 
a) Approval of new Regional Disbursement Policy for Surplus Property 

 
The Division recommends to the Regional Executive the following amendment to the 
Surplus Property Section of the Regional Property Handbook:  
 
Where property is surplus (held by the Region) the distribution will be: 

- 20% Mission and Service 
- 20% Indigenous Church 
- 20% New Ministry Initiatives 
- 30% To the Region – use to be determined based on the needs of the 

Region 
- 10% Archives 

 
 

b) Changes to Stella’s Circle By-Laws 
The new Stella’s Circle by-laws were approved by the Division of Finance and 
Administrative Resources on June 18, 2020. The Executive Minister has noted that these 
by-laws require approval from the Regional Executive. It appears that this step was 
inadvertently missed earlier. Therefore: 
The Division recommends that the Regional Executive approve the updated by-laws for 
Stella’s Circle including the changes requested by the National Church. 
 

c) Approval of Incorporated Ministries Boards of Directors for 2021 
i) Bridges to Hope  

The Division recommends the approval of: 
Eleanor Bonnell (chair); Andrew Collins (Vice-Chair); Debra Sparkes-Mercer (Secretary); 
Stephen Gray (Chair, Human Resources); Heather Squires (HR Committee); Doug Moody 
(Chair, Facilities); Cheryl Sullivan-Critch; Cheryl Walsh; Ewan Cumming; Frances 
McNiven; Terri Hancock; Rev. Faith March-MacCuish (ex-officio) and Jody Williams 
(Staff). 
 

  

  i) CCOPC 
The Division recommends the approval of the following:  
Cheryl Sullivan-Critch; Jim Carscadden; Keith O’Neill; Beverley Lane; Lorraine Michael; 
Jean Ann Ledwell; Norma Summers; Susan Winsor; Rev. Miriam Bowlby (ex-officio) and 
Rev. Faith March- Mac Cuish (ex-officio). 
 

ii) Loon Bay Camp 
The Division recommends the approval of the following: 
Derek White (Chair); Peter Winters (Vice-Chair); Phyllis Luff (Treasurer); Jean Harnett 
(Secretary); Janice Boyde (Property Director); Alexander Cull; John Elliot; Maud Arnold; 
Mayetta Anstey; Bruce Anstey; Stephanie Luscombe and Susan Adams. 
 

  

   
2) Items for Information 
a) Pacquet United Church 

The construction of the new church is complete and has been handed over from the 
builder to the Community of Faith. The Community of Faith has paid the insurance for 
2021. 
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  Appendix D - continued   
     
  FINANCE AND ADMINISTRATIVE RESOURCES - continued   
     
   

b) Insurance Change Requests 
Seven requests for change of insurance status have been received. These are currently 
under discussion with Steer’s Insurance by the Insurance Working Group. 
 

c) Church Closures 
Closure of the following Communities of Faith are being negotiated by both the Divisions 
of Finance and Administrative Resources and Pastoral Relations 

i) Winterton United Church 
ii) Hants Harbour United Church 
iii) Summerville United Church 
iv) Horwood United Church, and 
v) Deadman’s Bay United Church 

 
d) Permission to sell property 

i) Sale of Churches 
The following Churches are actively in the process of being sold: 
Creston North United Church 
Summerville United Church 
 

i) Sale of Manses 
The following Manses have been sold: 
Victoria-Freshwater Pastoral Charge 
Baie Verte Pastoral Charge 
 
The following Pastoral Charges have been given permission to list their manses for sale: 
Carbonear 
Northern Arm 
Raleigh- Griquet 
Salmon Cove 
 
 
 
 
Respectfully submitted, 
 
Roy West, Chair 
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  Appendix E   
     
  GENERAL COUNCIL REPRESENTATIVE   
     
  GENERAL COUNCIL EXECUTIVE MEETING: April 24‒25, 2021 

For the full text of all the proposals and reports, please visit the Commons.  

The Context 
The General Council Executive met via Zoom on Saturday and Sunday, April 24‒25, 
2021. The meeting was preceded by a learning session with the Board of Vocation on 
April 13. The Executive is exploring ways to effectively use online tools to enable it to do 
its work more effectively.  

The Executive was joined by Honoured Elder Lorraine Kakegamic from the National 
Indigenous Elders Council.  

Conversations  
Message from the Partner Council 
The Rev. Dr. Kangwa Mabuluki, General Secretary, All Africa Theological Education by 
Extension Association, and a member of the Partner Council joined the meeting from 
Zambia. He shared a message from the Partner Council offering advice and wisdom to the 
church as it commits to becoming an anti-racist denomination and to decolonizing its 
systems and structures.  

Time with the General Secretary 
General Secretary Michael Blair provided some updates to his report and responded to 
questions about the delay in the cost of living review for ministry personnel and practices 
for staff recruitment. The General Secretary also spoke about the strategic plan and its 
implementation for how and what work will be done.  

Board of Vocation 
This was the first opportunity for the Executive to have conversation with the Board and 
with staff of the Office of Vocation, Norm Seli and Jenny Stephens. There was rich and 
varied conversation that recognized both the successes and continuing challenges of the 
shift to this new structure. The conversation noted the strong anti-racism commitments 
that the Office of Vocation and its Board bring to all elements of their work. 

Strategic Planning 
Jennifer Henry, Strategic Planning Coordinator, updated the Executive on the strategic 
planning process. The Executive engaged in a conversation on who the General Council 
Office and the regional council offices are to primarily serve. This is a key question but one 
on which there is no current consensus. A draft of the strategic plan will be available to the 
Executive in the fall of 2021.  

44th General Council Planning Committee 
Sue Broderick, chair of the General Council Planning Committee, provided a verbal 
update on plans for organizing an online General Council. The Executive set the dates for 
the General Council. The Council will begin on February 13, 2022, and close on August 7 
with the installation of the new Moderator. Plans are in the works to ensure that there are 
opportunities for social-connections and networking in addition to the business. The 
Executive concluded this time with a reminder to lift up the opportunities and gains in this 
shift and not just the losses.  

Time with the Moderator 
Moderator Richard Bott reported on what he has been hearing from his virtual connections 
across the country―both incredible innovation in new ways of being church and 
weariness. The Immediate Past Moderator ended with a prayer noting how the church 
always finds the Moderator it needs for the time, and how the church is well served by the 
Moderator’s ability to stay connected virtually throughout the pandemic.   
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  Appendix E – continued   
     
  GENERAL COUNCIL REPRESENTATIVE - continued   
     
  Covenanting with New Staff Leaders 

The Executive covenanted with three members of the Staff Leaders Team: Murray 
Pruden, Executive Minister Indigenous Ministries and Justice; Japhet Ndlovu, Executive 
Minister Church in Mission; and Treena Duncan, Executive Minister for Chinook Winds 
Regional Council and Pacific Mountain Regional Council. In addition, the Executive 
covenanted with the newly appointed Director of KAIROS, Aisha Francis. The covenanting 
included a blessing from Honoured Elder Lorraine Kakegamic. 

Decisions 
The Executive received a number of reports regarding work assigned by the 43rd General 
Council and approved a few human resource policies by the consent agenda; other 
proposals were discussed in plenary prior to decisions. The complete folder of documents 
for the meeting is on the United Church Commons. 

Refinements to Assessment Calculation  
The Executive considered a refinement of the method used to calculate assessments that 
would better smooth the year-by-year fluctuations experienced by communities of faith 
related to investment income. Also approved were administrative guidelines for updating 
the assessment calculation for amalgamations, closures, or openings of communities of 
faith. The changes will improve transparency and reduce the administrative burden for 
both pastoral charges and the denominational council. The Executive will recommend 
these changes to the General Council at the October 2021 annual meeting. 

Deferring the Transition to the New Funding Model 
The new funding model that was approved with Remit 4 planned a three-year transition to 
full implementation by 2022. Currently, approximately half of pastoral charges are paying 
at the target level while half are not yet paying what could be described as their fair share. 
There is a recognition of how the pandemic has impacted the finances of many 
communities of faith. The Executive agreed to a transition plan that extends the full 
implementation date to 2023.  

Temporary Measures for Community of Faith Decisions during the Pandemic 
As the pandemic continues, public health measures prevent many communities of faith 
from meeting in person to make decisions about pastoral relations, elections to boards, 
and annual budgets. To assist them, the Executive further extended the temporary 
amendments to pastoral relations policies until December 2021. The Executive 
additionally temporarily suspended the requirement to hold annual meetings and allowed 
governing boards to approve draft budgets, if necessary. These temporary measures may 
be cancelled by the Executive at an earlier date if suitable.  

Proposed Dates for 44th General Council 2022 
Dates were set for the 44th General Council in 2022. The meeting will be uniquely 
organized into three stages: listening, discussion, and decision-making. The listening 
session will follow the constituting of the meeting on February 13. Decision-making will 
occur July 22‒26, with opportunities for discussion to be set in between. Details of the 
timing and format of discussion sessions are still being developed. The installation of the 
new Moderator will occur on August 7, 2022, and officially close the meeting.  

Centennial Celebrations 
In 2025 The United Church of Canada will celebrate 100 years of ministry. A six-person 
planning committee will be formed to design our centenary celebrations. There will be a 
call for nominations for people who might serve this task well.   

Disaster Assistance Strategy 
This concludes a direction brought to the 43rd General Council (2018) by Alberta and 
Northwest Conference. Drawn from that Conference’s experiences with disastrous 
flooding and wildfires, the General Council called for the development of an intentional 
strategy to offer ongoing emotional and spiritual support to United Church ministry 
personnel and key community of faith leaders in areas affected by natural or human-
caused disasters.  
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  Appendix E – continued   
     
  GENERAL COUNCIL REPRESENTATIVE - continued   
     
  Mental Health  

The Executive added two additional directions to the recommendations previously 
approved from the Mental Health Working Group: directing matters related to ministerial 
education to the Office of Vocation for consideration, and directing the General Secretary 
to propose a policy concerning mental health and wellness in the United Church.  
 
Hours of Work and Compensation Policy Revisions 
These proposed policy revisions clarified expected work hours and formalized procedures 
for compensation. The proposal was withdrawn pending more work. 
 
Memoranda of Agreement: United Theological College and St. Stephen’s College 
Over the years, there have been changes to the role of The United Church of Canada in 
the appointment of members to the Board of Governors to these and other theological 
colleges. These two memoranda provide agreements between The United Church of 
Canada and St. Stephen’s College and The United Church of Canada and United 
Theological College regarding the role of the United Church in nominating members to the 
respective Boards of Governors.  
 
Other Decisions 
The Executive also updated polices related to financial assistance funds; authorized the 
General Secretary to make updates needed to keep HR policies in compliance with 
relevant legislation; and authorized the transfer of Rundle Memorial United Church in 
Banff, Alberta, from Pacific Mountain Regional Council to Chinook Winds Regional Council 
in order to simplify the community of faith’s conversations on amalgamation. 
 
Prayers 
The Executive concluded its meeting with each member lifting up prayers from their 
experiences in the church right now. Many prayers of gratitude and blessing were said for 
the ministry and lay leaders who have done so much to transform how to minister in these 
times, and who may be feeling the stress of the ongoing pandemic and strained ways of 
being church together.  
 
Members of the General Council Executive 2018–2022* 
Positions by office  

 Richard Bott, Moderator  
 Jordan Cantwell, Immediate Past Moderator  
 Michael Blair, General Secretary  
  

To serve until the gathering of the General Council in 2022 (4-year term*)  
1. Sharon Aylsworth  
2. Katie Curtis  
3. Deb Hinksman  
4. Ha Na Park  
5. Deborah Richards 
6. Tim Reaburn  
7. Janet Sigurdson 

 
To serve until the gathering of the General Council in 2025 (7-year term*)  

1. Teresa Burnett-Cole, as chosen by the National Indigenous Council  
2. Mitchell Anderson  
3. Kathy Brett  
4. Samuel Dansokho  
5. Paul Douglas Walfall  
6. Larry Doyle  
7. Jane McDonald  
8. Arlyce Schiebout 

*Terms were extended a year because the 44th General Council was postponed until 
2022 due to the pandemic. 
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  STAFF SUPPORT COMMITTEE   
     
  Report to Executives 

 
The Tri Region Staff Committee met on June 8, 2021, via Zoom. The main focus of the 
meeting was conducting an “Exit Interview” with Laura Hunter, Minister of Justice, Mission, 
and Outreach for the three Regions, who is leaving for other employment. 
 
The information gathered will help to inform the committee’s work when they meet again at 
the end of the month to discuss a recommendation for going forward. There was overall 
acknowledgement that any hiring process should not be rushed, that wider consultation 
will be essential, the current job description will need to be reviewed, and that an interim 
position may be of benefit. In the meantime, Justice, Mission, and Outreach concerns can 
be directed to the appropriate committee chairpersons or the Executive Minister. 
 
The committee formally thanked Laura for her service at the Regional Annual Meetings, 
but again conveyed appreciation and blessings to her as she begins her new position. 
 
The committee was made aware that the Regional Minister for First Dawn Eastern Edge 
will be taking medical leave beginning June 10, 2021 for an undetermined period of time. 
The Executive Minister, and the other Regional Ministers within the Tri Regions will cover. 
The committee will send an expression of care and support to Heather Sandford and her 
family.  
 
Sincerely,  
 
 
Rev. Paula Gale 
FDEE Reporting Member to the Tri-Region Staff Committee 
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  Appendix G   
     
  UNITED CHURCH WOMEN   
     
  First Dawn Eastern Edge Region 

East/West District United Church Women 
Report for Regional Council 
June 15, 2021 
 
I bring you greetings in the name of our Lord Jesus Christ and on behalf of the First Dawn 
Eastern Edge Region East/West Districts United Church Women.  As the United Church 
Women’s Representative for East and West District to Regional Council, it is with praise 
and thanksgiving that I submit this report.   
 
On March 24, East and West District Executives decided to come together for our annual 
Spring executive meetings.  Even though we always met separately, this year, through 
Zoom, we were able to come together.  It was uplifting to worship together and share 
ideas.   
 
Next year, in 2022, United Church Women will be celebrating their 60th anniversary.  
Nationally, the celebration will be held at Sydney, Nova Scotia from July 11-15.  The 
theme will be Continuing in Hope.  Each region is permitted to send 22 participants.  Here 
in Newfoundland and Labrador, a committee consisting of East and West District 
members has begun the process of planning our celebration.  At this point, the date is set 
for September 9-11, 2022, with the same theme as our national celebrations. At this 
moment, we have tentatively booked Burry Heights Camp for our celebration, but this is 
subject to change. Our committee is ready to go with plenty of ideas to party! 
 
On June 05, 2021, West District held their Annual Meeting via Zoom. They had 
approximately 20 women in attendance.  Myra Spence is their new president.  East District 
is planning to combine their AGM and Gathering at Burry Heights for October 2, 2021.  
They are hoping to meet face to face at that time. 
 
As in all areas of our Church, we know there are challenges within our local groups but, as 
Paul acknowledged in his letter to the Romans, the presence of the Holy Spirit rests upon 
and among us and it is by that Spirit’s presence that we find reason to hope. However, we 
do not simply have hope; instead we have hope to the extent that it overflows from us to 
spread to the world around. 
 
Respectfully submitted, 
 
 
Debra Sparkes-Mercer 
East/West District United Church Women Representative 
 

  

     


