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  ATTENDANCE 
 

 Attendance 

  Bob Bennett, Elizabeth Dawson, Paula Gale, Peggy Johnson, Faith March-MacCuish, 
Nancy Mojica-Fisher, Simon Muwowo, Grant Stuckless, Paul Vardy, Roy West. 

  

     
  REGRETS  Regrets 
     
  Myra Spence.   
     
  WELCOME AND OPENING PRAYER 

 
The President, Grant Stuckless welcomed all members to the meeting and opened the 
meeting with prayer. 

 Welcome 
 
Opening 
Prayer 

     
  QUORUM AND CONSTITUTION OF THE COUNCIL  Quorum 
     
  The President, Grant Stuckless, noted that a quorum was present and constituted the 

council in the name of Jesus Christ, the head of the church, for all the business that shall 
properly come before it. 
 

 Constitution of 
the Council 

  ACKNOWLEDGING THE LAND  Acknowledging 
   

The President began the meeting by acknowledging the territory on which we gather. We 
recognize the island of Newfoundland as the ancestral homeland of the Mi’Kmaq and 
Beothuk. We also recognize the Inuit and the Innu as the original people of Labrador. We 
strive for respectful partnerships with all the peoples of this province, as we search for 
collective healing and true reconciliation. 

 the Land 

     
  AGENDA  Agenda 
     
  MOTION: (Bob Bennett/Elizabeth Dawson)   
   

 That the agenda be approved as circulated, with the addition of correspondence 
 from Christopher Mazhandu. 
 

CARRIED 

  

     
  MINUTES  Minutes 
     
  MOTION: (Roy West/Simon Muwowo) 

 
 That the minutes of the June 15, 2021 meeting of Executive be adopted. 
 

CARRIED 

  

     
  BUSINESS ARISING  Business  
    Arising 
  Vacant Land at 320 Elizabeth Avenue   
  The Executive Minister updated the Executive on this piece work. The Executive Minister 

has contacted the General Council Property Corporation for advice and support. This work 
and visioning is ongoing. The Executive Minister also noted that the City of St. John’s is 
proceeding with some plans for development in the area that may impact the need for a 
parking lot, as originally planned. 

 Vacant Land at 
320  

     
  Future Planning Working Group  Future  
  Roy West provided an update on the work of this group. During the medical absence of 

the Regional Minister, the Executive Minister has been joining the group to work on 
implementation of the proposal made at the last Executive meeting. The focus is currently 
on the collection of information and how to best store the information collected, so that it is 
most accessible and useful. A checklist template has been drafted. 

 Planning 
Working Group 
(Self-
Assessment) 
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Clarenville-  Clarenville-Deep Bight Pastoral Charge Review   
Deep Bight PC  The Executive Minister noted that the work with the pastoral charge is continuing. Pastoral 

charge liaisons are now in place.  
 

  

Regional  Regional Council Program Team   
Council 
Program Team 

 Simon Muwowo reported that the Regional Council Program Team has, most recently, 
been working directly under the supervision of the Executive Minister, in order to plan the 
annual meeting of the Regional Council. The Division are proposing that this committee be 
moved from the Division, and that it be directly under the supervision of the Executive 
Minister in the governance structure, as the committee largely functions through the 
Regional Council Office. The Executive agreed that further discussion on this matter take 
place under the report of the Executive Minister. 

  

     
Correspondence  CORRESPONDENCE   
     
Muslim 
Association of 
NL 
 
Bill Matchem 
 
Bookstore 
Committee 
 
 
 
 
 
 
 
 
 
 
Trinity UC 
 
James Martin-
Carter 
 
 
 
 
 
 
 
 
 
 
 
Christopher 
Mazhandu 

 1. Muslim Association of Newfoundland and Labrador – Thank you letter received in 
response to the letter of support sent on behalf of the Region after the violence in the 
Muslim Community. 

2. Bill Matchem – Thank you note received for the retirement gift. 
3. Bookstore Committee – Letter received from the committee to request permission for 

new naming and re-branding. The bookstore is working to move to an online platform, 
and feel that a new name may assist in launching into a larger market. The Executive 
expressed gratitude to the bookstore committee and staff for their commendable work 
during the pandemic. 

 
MOTION: (Paula Gale/Simon Muwowo) 
 
 That the Executive approve the request of the Bookstore Committee for 
 renaming and branding, and ask that recommendations be forwarded to the 
 Executive for further consideration. 

CARRIED 
 

4. Trinity United Church – Letter received from Tony Sceviour, Board Chair, to request 
special consideration for a recognition service for James Martin-Carter, given the 
circumstances experienced over the past year.  

 
MOTION: (Paul Vardy/Nancy Mojica-Fisher) 
 
 That having prayerfully discerned the request from Botwood Pastoral Charge, 
 and now being in receipt of confirmation of completion of all necessary 
 requirements for recognition, that the recognition of James Martin-Carter be 
 celebrated in the spring of 2022, at the next annual meeting of the Region, 
 pending graduation. 

CARRIED 
 

The Executive Minister will also have follow-up conversation with the Office of Vocation. 
 
5. Christopher Mazhandu – Letter received regarding retirement and resignation from 

the Regional Council Executive and committees served. The Executive regretfully 
received this letter, with appreciation and best wishes for Rev. Mazhandu’s retirement 
and move to Ontario.  

  

     
Reports  REPORTS   
     
President  PRESIDENT - Appendix A   
   

(Peggy Johnson assumed the chair) 
 

  

  The President, Grant Stuckless presented his report, included in the appendix. The 
President also noted attendance at a solidarity event for the Muslim Community in June. 
The President is grateful for the opportunity to represent the United Church in this way. 
The President offered thanks to the clergy, members, staff, Executive and volunteers, for 
their work in the Region. 
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  MOTION: (Grant Stuckless/Simon Muwowo) 
 
 That the President’s report be accepted as presented. 
 

CARRIED 

  

     
  (Grant Stuckless reassumed the chair)   
     
  EXECUTIVE MINISTER 

 
The Executive Minister, Faith March-MacCuish, presented her report. The Executive 
Minister has been discerning the work of the region, and is asking permission of the 
Executive to gather a small group of people together to look at the whole region through 
the lens of the Governance structure, in order to assess how responsive and nimble we 
are as a Region. Now that we are living into this new structure, there may be gaps 
identified, or duplications that affect the processes within our structure. The Executive 
agreed that Faith March-MacCuish proceed with this valuable work, calling upon 
whomever she feels is needed to assist in this assessment. 
 
The Executive Minister also thanked the Executive for their work and support. She 
affirmed that we are all in this work together, and offered blessings for all those who 
support, work, and worship in the Region. 
 
MOTION: (Faith March-MacCuish/Simon Muwowo) 
 
 That the report of the Executive Minister be accepted as presented. 
 

CARRIED 

 Executive 
Minister 

     
  STAFF SUPPORT COMMITTEE   Staff Support 
   

Paula Gale presented the report of the Tri-Regional Staff Support Committee. The exit 
interview with Laura Hunter has happened, and work on the job description and job 
posting for the Minister for Justice, Mission and Outreach for the eastern regions is now 
taking place. An update was also provided on the medical leave of the Regional Minister. 
Should medical leave be extended into the fall, it is recommended that an interim person 
be hired to step in on a short term/contractual basis. Thanks, and appreciation, are 
extended to the staff and clergy who have stepped in to help and support the Regional 
Minister and her work during this absence. Prayers and thoughts are sent to the Regional 
Minister. The Executive agreed to send a letter of support and gift from the Executive, on 
behalf of the Region, for healing mercies. The President agreed to prepare this card and 
gift. It was also noted that the Executive Minister has completed annual staff reviews. 
 
MOTION: (Paula Gale/Elizabeth Dawson) 
 
 That the report of the Staff Committee be received for information. 
 

CARRIED 

 Committee 

     
  GENERAL COUNCIL REPRESENTATIVE – Appendix B  General  
   

Paula Gale presented the recent information and decisions of the General Council, 
included in the appendix. It was noted that the next meeting of the General Council is on 
September 25, 2021, which will deal with work of the strategic plan, including new mission 
and vision statements. All members are encouraged to read the United Church Commons 
for detailed information. 
 
MOTION: (Paula Gale/Nancy Mojica-Fisher) 
 
 That the General Council Representative report be received for information. 
 

CARRIED 

 Council 
Representative 

   
(Paula Gale left the meeting). 
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Break  BREAK   
   

The President offered a prayer and led the Executive into a short break. Those to be 
remembered in prayer were named by the Executive. 

  

     
Human 
Resources 

 HUMAN RESOURCES – Appendix C 
 
Paul Vardy presented the report of the Division, included in the appendix. It was noted that 
the Pastoral Relations Team are doing some work with pastoral charges who are without 
Ministry Personnel. Bruce Rideout, Convenor of the Nominations and Licensing Teams, is 
currently on medical leave. Thoughts and prayers are extended to Rev. Rideout.  
 
MOTION: (Paul Vardy/Peggy Johnson) 
 
 That the report of the Division of Human Resources be adopted as presented. 
 

CARRIED 

  

     
Communities of  COMMUNITIES OF FAITH SUPPORT AND PLANNING – Appendix D   
Faith Support 
and Planning 

  
Bob Bennett presented the report of the Division of Communities of Faith Support and 
Planning, included in the appendix.  
 
MOTION: (Bob Bennett/Roy West) 
 
 That the Division of Communities of Faith Support and Planning be adopted as 
 presented. 
 

CARRIED 

  

     
Regional 
Council 
Services and 
Support 

 REGIONAL COUNCIL SERVICES AND SUPPORT – Appendix E 
 
Simon Muwowo reported that the Division met on September 13, 2021. The Clergy 
Retreat and Symposium are scheduled for October 18-22, 2021, and the Fall Learning 
Event will be held as a lunch and learn event on November 4, 18, and 25, 2021. Planning 
for these events is well underway, and guest presenters and facilitators are in place. 
Registration and event details are available on the regional website. 
 
MOTION: (Simon Muwowo/Nancy Mojica-Fisher) 
 
 That the report of the Division of Regional Council Services and Support be 
 accepted as presented. 
 

CARRIED 

  

     
Finance and   FINANCE AND ADMINISTRATIVE RESOURCES   
Administrative 
Resources 

  
Roy West presented the report of the Division. The Division met two times over the 
summer to deal with some grant approvals and property issues. The Division will meet 
again on September 23, 2021. 
 
MOTION: (Roy West/Paul Vardy) 
 
 That the report of the Division of Finance and Administrative Resources be 
 accepted as presented. 
 

CARRIED 

  

     
United Church 
Women 

 UNITED CHURCH WOMEN 
 
No report. 
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  NEW BUSINESS  New 
    Business 
  DLM WORKING GROUP   
   

Faith March-MacCuish, Executive Minister, provided an update on the work of this group, 
named at the June meeting of the Executive. A meeting is being planned in November 
with Designated Lay Ministers in the Region to honor the requested discussion coming 
from the proposal recommendation.  

 DLM Working 
Group 

     
  HOW DO WE MEET 

 
The Executive Minister opened discussion with Executive regarding visioning the future of 
the annual meeting. These discussions will include the when? and the how? including 
whether pastoral charges can continue to accommodate these larger gatherings, and if 
some of this work can be continued virtually. The Executive Minister would like to continue 
this visioning work in order to come up with ideas to present to the Region. Good 
stewardship of our resources may lead us to consider new options and visioning that was 
not previously considered. In this discussion, it was also noted that an orientation session 
for General Council Commissioners is needed.  

 How Do We 
Meet 

     
  HEALTH, JOY AND EXCELLENCE 

 
The Executive Minister updated the Executive on work of the three Regional Ministers on 
the topic of Health, Joy, and Excellence for ministry personnel and congregations. A 
document is being prepared, with the assistance of a consultant, which will be circulated 
for discussion at the November meeting of the Executive. 

 Health, Joy 
and 
Excellence 

     
  ADJOURNMENT  Adjournment 
     
  Having no further business, the President declared the meeting adjourned.   
     
  NEXT MEETING 

 
The next meeting of the Executive is scheduled on November 24, 2021 at 9:30am. 

 Next Meeting 

     
  BENEDICTION  Benediction 
   

The President-Elect, Nancy Mojica-Fisher, closed the meeting with prayer. 
  

     
   

 
 
__________________________   _________________________ 
Rev. Grant Stuckless    Rev. Faith March-MacCuish 
President     Executive Minister 
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  Appendix A   
     
  PRESIDENT   
     
  President’s Report 

First Dawn Eastern Edge Regional Council Executive 
United Church of Canada 
Meeting of Wednesday, September 15, 2021 
 
I continue to experience rich blessings as your President, learning more about the 
ministries within the Region, being present to stories that our faithful people share from 
congregations, replying to invitations to attend congregational events, bringing 
condolences from the Region at services celebrating the lives of ministry personnel who 
have passed away and experiencing the hope and presence of God that abides within 
each of these places and times. 
 
Since the last executive meeting on June 15, 2021, I have had the privilege to perform the 
following: 

• June 22: 
  Prepared a letter to the Region to draw awareness to the finding of burial sites of 

children beginning with 215 at the residential school site near Tk’emlúps te 
Secwe̓pemc First Nation (Kamloops, British Columbia); 

  
• July 17: 
  Delivered condolences from the Region at funeral service of Rev. Florence Sanna; 
  
• August 2: 
 Delivered condolences from the Region at funeral service of Rev. Clem Rogers; 
  
• August 12:  
 Regional President’s orientation by Zoom with Executive Secretary, Faith and 

President Elect, Nancy; 
  
• August 26: 
 Attended Zoom meeting with faith leaders at the invitation of Premier Furey, Provincial 

Chief Medical Officer Dr. Fitzgerald and Health Minister Haggie on new Covid 
outbreaks and reminding our own faith leaders that we can provide influence and bring 
messages to who we  serve to get vaccinated. 

 
I appreciate the privilege to represent the church in places where we are called to be the 
church. 
 
Again, I want to thank Rev. Faith and the Regional Office Staff for all the service they 
provide, especially during the additional call to care for the health of our church in this time 
of the COVID-19 public health emergency. 
 
Thank you to our Regional Council Divisions, Teams, congregations, volunteers, Ministry 
Personnel and Incorporated Ministries for bringing the presence of God to all you serve. 
 
As always, I continue to pray for openness of heart to keep learning and to be present to 
our church. 
 
Blessings to all as you share and reflect God’s everlasting love. 
 
 
Rev. Grant Stuckless 
President 
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  Appendix B   
     
  GENERAL COUNCIL REPRESENTATIVE   
     
  General Council Report to FDEE Executive – September 2021 

Submitted by Rev. Paula Gale, GC’43 Commissioner 

-please find below my highlighted points lifted from the GCE April meeting summary. 

-I really encourage FDEE Ex members to go to the Commons for the full text of all the proposals 
and reports, especially in areas which your work might benefit from knowing what decisions are 
being made at the GCE level. 

-The General Council Executive met via Zoom on Saturday and Sunday, April 24‒25, 2021. The 
meeting was preceded by a learning session with the Board of Vocation on April 13. The Executive 
is exploring ways to effectively use online tools to enable it to do its work more effectively.  The 
Executive was joined by Honoured Elder Lorraine Kakegamic from the National Indigenous Elders 
Council.  

Conversations  

Message from the Partner Council 
The Rev. Dr. Kangwa Mabuluki, General Secretary, All Africa Theological Education by Extension 
Association, and a member of the Partner Council joined the meeting from Zambia. He shared a 
message from the Partner Council offering advice and wisdom to the church as it commits to 
becoming an anti-racist denomination and to decolonizing its systems and structures.  

Time with the General Secretary 
General Secretary Michael Blair provided some updates to his report and responded to questions 
about the delay in the cost of living review for ministry personnel and practices for staff 
recruitment. The General Secretary also spoke about the strategic plan and its implementation for 
how and what work will be done.  

Mission & Service  
Even in the very difficult circumstances created by the pandemic, the people of the United Church 
were incredibly generous throughout 2020. As expected, Mission & Service giving through 
congregations was the area of donation revenue most significantly and negatively impacted by the 
pandemic. 
 
To put the numbers in context, here are a few items of note:  

a) direct giving was up slightly ($70K or 5.4%);  
b) there was a significant bequest of an apartment building ($1.3M) and there was an 

unusually large grant of $1.5M from the Foundation;  
c) there was a decrease in givings through congregations and UCWs of $2.58M (-12.5%); 

and  
d) giving for specific designations and emergency giving increased by approximately $1M 

or 56%. 
 
Finances   
2020 actual results have firmed up and the news is about as positive as we could hope for:  

 Congregation and UCW Mission & Service did finish down $2.5 million year over year - 
as projected. However, one-time and other designated gifts exceeded target.     

 Assessment catchup payments exceeded expectations, reducing our account receivable 
balance and our estimate of how much might ultimately be uncollectible. 

 Investment results continued to be a positive surprise with a particularly strong 
contributions from our thematic sustainability funds. The one-year return was 14%. 

 KAIROS was awarded $2.8 million in Global Affairs funding in support of migrant 
worker initiatives.     

 Information Technology projects continue to be a top priority for 2021, with Church Hub 
recently rolled out to Treasurers.  

  

  You will recall we also added a $10 million line of bank credit last year. Together with our 2020 
results, we are at least positioned to absorb considerable uncertainty for 2021 as we plan for 2022 
and beyond.  

  



First Dawn Eastern Edge Regional Council, September 15, 2021 at 9:30am, via video conference 
 
 

RC26

  Appendix B - continued   
     
  GENERAL COUNCIL REPRESENTATIVE - continued   
     
  Strategic Planning 

In this period, there has been a high intensity of work on Strategic Planning, with the goal of having 
a draft plan available for GCE in September 2021.  
  
So far, we are noticing convergence in the following elements:   

 The mission of the denomination relates to vital, vibrant and connected communities 
of faith purposefully engaged in their community (local, perhaps also global) as 
expressions of the transforming love of God in Christ.  

 Commitments to the UN Declaration on the Rights of Indigenous Peoples and to the 
Calls to the Church, to become an Anti-Racist church, and to equity, and justice are 
integral.    

 Key roles for the national office include: Infrastructure support (including human 
resources); confirmation of identity; and connection of the parts to the whole.   

 Greater flexibility, bolder innovation, deeper collaboration, leadership reskilling and 
culture shift, as well as continued online ministries are required for the future.     

 Role and responsibility clarification between national and regional seems necessary.  
 Possibilities for growing/stabilizing aspects of church might include bold outreach to 

younger people who perceive church to be rigid and conservative, and mutual 
engagement with migrant congregations and persons.   

 
Ministry Personnel Compensation 

 Part of the ministry personnel compensation model is a triennial review of the Cost 
of Living (COL) Groups and the community of faith assignments for the purposes of 
minimum salaries and for terms of call and appointment which are defined as a 
percentage above the minimum for their assigned COL Group.   

 When this review was undertaken three years ago, the housing valuations variations 
were far greater and more pervasive than anticipated when the model was built. Staff 
limited changes to one COL Group to moderate the impact upon communities of 
faith. As staff began the preliminary work on this triennial review, it became 
obvious that values are even more volatile than in 2018.    

 When the decision was made to attach the COL Group to the cost of housing, it 
seemed like a reasonable and stable metric with a reliable source of data. It was also 
helpful for people to see a housing component in the transition from a housing 
allowance. It is proving, however, to not be a reasonable, stable, or sustainable 
metric.    

 I have asked staff to postpone this triennial review while undertaking a review of the 
cost-of-living metric that is used, drawing external expertise on compensation to 
consider whether there is a more stable / less volatile metric for measuring "a modest 
recognition of regional cost of living differences" (41st General Council 2012 
Record of Proceedings p. 516).   
 

SING 2025 
There will be a new digital hymn and worship planning environment available to the church. SING 
2025 will be the publishing event of 2025 and a cause for celebration in The United Church of 
Canada's 100th year and beyond. This new environment will make all of our musical resources 
available in one digital location and under one copyright license, and will be complemented by 
Gathering Online, an online worship planning resource and collection, expanding on the over 40-
year history of Gathering, our popular worship periodical. It will strengthen our worship leaders 
and musicians, embrace our intercultural reality, and provide tools to help people of faith know 
God more fully. 
 
The launch will unfold in two parts: 

• Gathering Online, the online worship planning tool, in the fall of 2021, and 
• SING 2025 (project title – final resource name to come), the online music resource, in the 

fall of 2024, in time for the 100th anniversary of the United Church. 

The online music resource will be subscription-based through One License, with a 10-15% discount 
as part of this new initiative. Gathering Online will be an annual subscription that will offer the 4 
print issues of Gathering plus full access to the Worship Planning environment ($78.99 per year – 
one subscription). 
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  Appendix B - continued   
     
  GENERAL COUNCIL REPRESENTATIVE - continued   
     
  Board of Vocation 

This was the first opportunity for the Executive to have conversation with the Board and with staff 
of the Office of Vocation, Norm Seli and Jenny Stephens. There was rich and varied conversation 
that recognized both the successes and continuing challenges of the shift to this new structure. The 
conversation noted the strong anti-racism commitments that the Office of Vocation and its Board 
bring to all elements of their work. **I would suggest those specially interested in this work go to 
The Commons and read the full report. 

Strategic Planning 
Jennifer Henry, Strategic Planning Coordinator, updated the Executive on the strategic planning 
process. The Executive engaged in a conversation on who the General Council Office and the 
regional council offices are to primarily serve. This is a key question but one on which there is no 
current consensus. A draft of the strategic plan will be available to the Executive in the fall of 2021.  

44th General Council Planning Committee 
Sue Broderick, chair of the General Council Planning Committee, provided a verbal update on 
plans for organizing an online General Council. The Executive set the dates for the General 
Council. The Council will begin on February 13, 2022, and close on August 7 with the installation 
of the new Moderator. Plans are in the works to ensure that there are opportunities for social-
connections and networking in addition to the business. The Executive concluded this time with a 
reminder to lift up the opportunities and gains in this shift and not just the losses.  

Time with the Moderator 
Moderator Richard Bott reported on what he has been hearing from his virtual connections across 
the country―both incredible innovation in new ways of being church and weariness. The 
Immediate Past Moderator ended with a prayer noting how the church always finds the Moderator 
it needs for the time, and how the church is well served by the Moderator’s ability to stay connected 
virtually throughout the pandemic.   

Covenanting with New Staff Leaders 
The Executive covenanted with three members of the Staff Leaders Team: Murray Pruden, 
Executive Minister Indigenous Ministries and Justice; Japhet Ndlovu, Executive Minister Church in 
Mission; and Treena Duncan, Executive Minister for Chinook Winds Regional Council and Pacific 
Mountain Regional Council. In addition, the Executive covenanted with the newly appointed 
Director of KAIROS, Aisha Francis. The covenanting included a blessing from Honoured Elder 

Lorraine Kakegamic. 

  

  Decisions 
The Executive received a number of reports regarding work assigned by the 43rd General Council 
and approved a few human resource policies by the consent agenda; other proposals were discussed 
in plenary prior to decisions. The complete folder of documents for the meeting is on the United 
Church Commons. 

JOINT GRANTS COMMITTEE 
In 2020 the Foundation’s Board awarded 84 grants from the Seeds of Hope Granting Program 
totalling $726,399; fifteen grants from the New Ministries Fund totalling $343,000; twenty-four 
scholarships, bursaries, and academic awards totaling $107,801; twenty grants from the Good 
Samaritan fund totalling $315,554.  
 
In total, 144 grants were awarded totalling $1,492,754 from the trusts and endowments of The 
United Church of Canada Foundation through these granting programs. 
 
Furthermore, The Foundation was pleased to be able to provide The United Church of Canada a 
grant of $3M in support of communities of faith during COVID-19. These funds will form part of 
the emergency loan program to help communities of faith meet their financial obligations during 
the pandemic.  
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  Appendix B - continued   
     
  GENERAL COUNCIL REPRESENTATIVE - continued   
     
  The Camping Trust Fund 

$1,500 to Burry Heights Camp and Retreat Centre (St. John's, NL) in support of the Outdoor 
Chapel Upgrading and Trail Revitalization project. This spring they aim to make their chapel more 
accessible by completing groundwork and removing trees. They also aim to revitalize the trail 
system that leads to the chapel by removing trees and filling holes to make it safer. Their goal is for 
the chapel to be able to be accessed safely for everybody through our intricate trail system 
$11,200 to Jimmy Pratt Memorial Outreach Centre (St. John's, NL) in support of the Innovative 
Activities for Seniors, OWLS (Older Workers Life Skills) project. The Innovation Owls project is 
intended to develop innovative activities with the Seniors Inclusion Program while addressing 
social interaction, poverty and nutrition to help for those in the region and facing safety and other 
challenges. The objective for this phase would be to identify the various needs of their outreach 
centre volunteers and match those with possible skills that they would survey in the senior’s 
organizations. 
 
Refinements to Assessment Calculation  
The Executive considered a refinement of the method used to calculate assessments that would 
better smooth the year-by-year fluctuations experienced by communities of faith related to 
investment income. Also approved were administrative guidelines for updating the assessment 
calculation for amalgamations, closures, or openings of communities of faith. The changes will 
improve transparency and reduce the administrative burden for both pastoral charges and the 
denominational council. The Executive will recommend these changes to the General Council at the 
October 2021 annual meeting. 

Deferring the Transition to the New Funding Model 
The new funding model that was approved with Remit 4 planned a three-year transition to full 
implementation by 2022. Currently, approximately half of pastoral charges are paying at the target 
level while half are not yet paying what could be described as their fair share. There is a recognition 
of how the pandemic has impacted the finances of many communities of faith. The Executive 
agreed to a transition plan that extends the full implementation date to 2023.  

Temporary Measures for Community of Faith Decisions during the Pandemic 
As the pandemic continues, public health measures prevent many communities of faith from 
meeting in person to make decisions about pastoral relations, elections to boards, and annual 
budgets. To assist them, the Executive further extended the temporary amendments to pastoral 
relations policies until December 2021. The Executive additionally temporarily suspended the 
requirement to hold annual meetings and allowed governing boards to approve draft budgets, if 
necessary. These temporary measures may be cancelled by the Executive at an earlier date if 
suitable.  

  

  Proposed Dates for 44th General Council 2022 
Dates were set for the 44th General Council in 2022. The meeting will be uniquely organized into 
three stages: listening, discussion, and decision-making. The listening session will follow the 
constituting of the meeting on February 13. Decision-making will occur July 22‒26, with 
opportunities for discussion to be set in between. Details of the timing and format of discussion 
sessions are still being developed. The installation of the new Moderator will occur on August 7, 
2022, and officially close the meeting. 

  

     
  Centennial Celebrations 

In 2025 The United Church of Canada will celebrate 100 years of ministry. A six-person planning 
committee will be formed to design our centenary celebrations. There will be a call for nominations 
for people who might serve this task well.   

Disaster Assistance Strategy 
This concludes a direction brought to the 43rd General Council (2018) by Alberta and Northwest 
Conference. Drawn from that Conference’s experiences with disastrous flooding and wildfires, the 
General Council called for the development of an intentional strategy to offer ongoing emotional 
and spiritual support to United Church ministry personnel and key community of faith leaders in 
areas affected by natural or human-caused disasters.  
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  Appendix B - continued   
     
  GENERAL COUNCIL REPRESENTATIVE - continued   
     
      

  Mental Health  
The Executive added two additional directions to the recommendations previously approved from 
the Mental Health Working Group: directing matters related to ministerial education to the Office 
of Vocation for consideration, and directing the General Secretary to propose a policy concerning 
mental health and wellness in the United Church.  

Hours of Work and Compensation Policy Revisions 
These proposed policy revisions clarified expected work hours and formalized procedures for 
compensation. The proposal was withdrawn pending more work. 

Memoranda of Agreement: United Theological College and St. Stephen’s College 
Over the years, there have been changes to the role of The United Church of Canada in the 
appointment of members to the Board of Governors to these and other theological colleges. These 
two memoranda provide agreements between The United Church of Canada and St. Stephen’s 
College and The United Church of Canada and United Theological College regarding the role of 
the United Church in nominating members to the respective Boards of Governors.  

Other Decisions 
The Executive also updated polices related to financial assistance funds; authorized the General 
Secretary to make updates needed to keep HR policies in compliance with relevant legislation; and 
authorized the transfer of Rundle Memorial United Church in Banff, Alberta, from Pacific 
Mountain Regional Council to Chinook Winds Regional Council in order to simplify the 
community of faith’s conversations on amalgamation. 

Prayers 
The Executive concluded its meeting with each member lifting up prayers from their experiences in 
the church right now. Many prayers of gratitude and blessing were said for the ministry and lay 
leaders who have done so much to transform how to minister in these times, and who may be 
feeling the stress of the ongoing pandemic and strained ways of being church together.  

Members of the General Council Executive 2018–2022* 
Positions by office  

 Richard Bott, Moderator  
 Jordan Cantwell, Immediate Past Moderator  
 Michael Blair, General Secretary  

To serve until the gathering of the General Council in 2022 (4-year term*)  
1. Sharon Aylsworth  
2. Katie Curtis  
3. Deb Hinksman  
4. Ha Na Park  
5. Deborah Richards 
6. Tim Reaburn  
7. Janet Sigurdson 
 

To serve until the gathering of the General Council in 2025 (7-year term*)  
1. Teresa Burnett-Cole, as chosen by the National Indigenous Council  
2. Mitchell Anderson  
3. Kathy Brett  
4. Samuel Dansokho  
5. Paul Douglas Walfall  
6. Larry Doyle  
7. Jane McDonald  
8. Arlyce Schiebout 
 
*Terms were extended a year because the 44th General Council was postponed until 2022  

due to the pandemic. 
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  Appendix C   
     
  HUMAN RESOURCES    
     
  Accountability Report 

Division of Human Resources, First Dawn Eastern Edge Region 
Wednesday, September 15, 2021 
 
Since our last Regional Executive Meeting the Division of Human Resources met two 
times: August 4, 2021, and September 14, 2021. 
 
PASTORAL RELATIONS 
Gambo - The 1/2 Clergy Job Description was approved. 
 
Green Bay South - It was approved that they be a learning site. 
 
Carbonear - They have been approved to sell their Manse. 
 
Lewisporte - The call of Rev. Paula Gale to full time (40 hours per week effective 
September 1, 2021) was approved. 
 
Clarkes Beach - The appointment of Mr. Glenn Jarvis and the Clarkes Beach Community 
of Faith ½ time 20 Hours, effective July 1, 2021 until June 30, 2022 was approved 
 
Topsail - The call of the Rev. Kathy Brett to the Topsail Community of Faith Effective 
November 16, 2020 full time 40 hours was approved 
 
Blackhead-Western Bay - The appointment of Mr. Ray Case to 1/2 time (20 hours per 
week) effective July 1. 2021 until June 30 2022 was approved. 
 
La Scie - Approval was given to Rev. Christopher Mazhandu s retirement, the waving of 
the 90 day notice, as well as the one year post sabbatical leave requirement. 
 
La Scie - The appointment of Harry Oak to the La Scie Pastoral Charge from June 1, 2021 
to August 31, 2021 was approved. 
 
La Scie - Request from the La Scie Pastoral Charge regarding funds to help offset 
expenses incurred visiting clergy during sabbatical leave was approved. 
 
Port Blandford Pastoral Charge - Stephanie Rose’s appointed to the Port Blandford 
Pastoral Charge effective July 1, 2021 to June 30, 2022, part time 20 hours per week was 
approved. 
 
Summerville Pastoral Charge - Rev. Vera Abbott's appointed to the Summerville Pastoral 
Charge effective Sept. 1, 2021 to June 30, 2022, part time 10 hours per week was 
approved. 
 
Fogo Island Pastoral Charge - Victor Hamlyn’s appointed to the Fogo Island Pastoral 
Charge effective July 1, 2021 to July 1, 2022, part time 24 hours per week, until new 
Ministry Personnel is in place on the Charge was approved. 
 
NOMINATIONS  
(With Bruce Rideout being on medical leave, Gneid Lackey is now representing 
Nominations on the Division of Human Resources) 

  

     
  Nominations continue to seek interested people to fill the vacancies. It is their hope that 

more expressions of interest will be forwarded to their team. 
  

     
  LICENSING TEAM 

A temporary licence to conduct a baptism on the Grand Bank Pastoral Charge on 
September 26, 2021was granted to Georgina Parsons. 
 
Sacrament License has been approved for Stephanie Rose on the Port Blandford Pastoral 
Charge. 

  



First Dawn Eastern Edge Regional Council, September 15, 2021 at 9:30am, via video conference 
 
 

RC31

  Appendix C - continued   
     
  HUMAN RESOURCES - continued   
     
  Sacrament License has been approved for Victor Hamlyn on the Fogo Island Pastoral 

Charge. 
 
Bill Matchem 
 
RETIREE SUPPORT TEAM 
The team has met since our last Executive Meeting and are still in the process of getting 
names of those retired from paid accountable ministry. The team will be touching base 
with all retirees to see how they can be a support. 
 
CHAPLAINCY TEAM 
The Chaplaincy Team continues to oversee chaplaincy within our Region. The challenge 
is to ensure there is chaplaincy being offered to those under our mandate, juggle 
scheduling, and working with a depleting budget. 
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  COMMUNITIES OF FAITH SUPPORT AND PLANNING   
     
  Communities of Faith Support and Planning 

September 15, 2021  
 
The Following MAPs have been approved since our last meeting: 
Gambo 
Summerford- Morton's Harbour  
Lewisporte 
Gower Street 
Campbellton 
Springdale  
Northern Arm 
 
MAPS In Process: 
Raleigh-Griquet 
Newtown-Lumsden 
Norman's Cove 
Carmanville 
Nipper’s Harbour 
Baie Verte 
 
We are looking for a new Chairperson for the MAP Committee with the resignation of 
Christopher Mazhandu. 
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  Appendix E   
     
  REGIONAL COUNCIL SERVICES AND SUPPORT   
     
  DIVISION REGIONAL SERVICES AND SUPPORT REPORT-  

September 15, 2021 
 
The Division met on September 13,2021 to receive progress reports from various teams. 
Generally, all the teams under the division of the Regional Services and Support are 
doing well as follows: 
 

1. Communications Team: The first Issue of the E- connect was published and 
sent to all Pastoral Charges. The feedback has been encouraging. The second 
issue for publication is in progress.  
 

2. Leadership Development and Christian Education Team: The team had had 
several meetings over the summer to plan for the Clergy Symposium, Clergy 
Retreat and the Fall Learning Event. The dates for the said events are as follows: 
Clergy Symposium – October 18-20, Clergy Retreat – October 20-22, Fall 
Learning Event (Lunch and Learn) – November 4,18 and 25.  The theme for the 
Clergy Symposium is Resilience through Renewal and the tentative theme for 
the Clergy retreat is Awaking the Spiritual Energy from within. Key note 
speakers for the Clergy Symposium are: Rev. Dr. Catherine Faith Maclean (Co-
author of Preaching the Big Question)- a Minister of St. Paul’s United Church in 
Edmonton and the Rev. Dr. Susan MacAlpine-Gillis (Professor at AST). The 
facilitator for the Clergy Retreat will be Rev. Guy Matthews (Immediate former 
Minister of Gower Street United). Both the Clergy Symposium and the Clergy 
retreat will be held at the Lion Max Simms Camp in Bishop’s Falls while the 
Fall Learning event will be online. The focus of the Fall learning event will be 
around a study on Immersion to be offered by The United Church Moderator the 
Right Rev. Richard Bott, and the concepts of the Forest Church to be offered by 
Susan Sheppard. The cost for the Symposium and the Clergy retreat is $200 for 
each event and if one is attending both, the cost will be $350.  There is no 
known cost for the Fall Learning event yet. Applications for funding to help 
meet some costs the above activities have been submitted to the Regional 
Council for consideration. 
 

3. There is work in progress for the Stewardship and Justice, Mission and 
Outreach Teams. Praying for the best.  

 
 
Faithfully Submitted, 
 
Simon Muwowo 
 

  

     


