United Church Pastoral Charges
Newfoundland and Labrador

Handbook
Mission Articulation Plan (MAP)
“A Map of Our Living Faith Story in the World”

This Handbook is for use by Pastoral Charge Governing Bodies to help them discern God’s
will for their work by using thoughtful prayer and developing a Mission Articulation Plan.

A Mission Articulation Plan, or MAP for short, is a way for a Pastoral Charge to map out its
mission and a plan to achieve that mission. It articulates a Pastoral Charge’s Living Faith
Story. It will be completed by the Pastoral Charge every three years and progress on the
plan will be reviewed annually with the Region.

This Handbook provides steps for developing a MAP based on asking:
¢ What is our mission?

¢ What are we doing to achieve this mission?

¢ Are these efforts being successful?

¢ What do we want to achieve in the future?

¢ How will we get there?



Theological Message: We are not alone.

“GOD IS WITH US, WE ARE NOT ALONE, THANKS BE TO GOD”

As you enter into the process of developing a Mission Articulation Plan to discover
your unique mission, it is important to let God and your trust and faith be in control of
your actions.

Our Church is changing, our processes are changing. However, it is important to
remember this: God has not changed and is with us, working through us and is part of
our very being. Therefore, God simply IS part of this process.

As you go through the steps and seek to find God in each one, our prayer is that you
feel the Divine working through each of you. For each step of the process a verse has
been selected from the Good News Translation of the Bible that you might want to
reflect and pray on before your meeting(s). You may also find other verses that speak
to your unique situation. However you decide to be aware of God's presence in your
process, the hope is that at this unique time in our history, you will feel God with you
closer than ever before.

“Your purpose is the essence of who you are. It is the reason you are alive. To
know your purpose, you first have to know who you are.”

Idelette van Papendorp

May God Bless You On Your Journey
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Introduction

The development of a Mission Articulation Plan (MAP) follows a “strategic planning
process” which many different types of organizations use to: assess what they are
currently doing; identify the direction they wish to go; and then decide how they will
get there. The Mission Articulation Plans will be completed by members of your
Pastoral Charge every three years and progress on the plan will be reviewed annually
with the Region. Most importantly, the plan will be used to guide the work of your
Community of Faith.

The Governing Body of your Pastoral Charge is responsible for taking the first steps
in the development of a plan as outlined in this Mission Articulation Plan
Handbook. This includes getting familiar with the process so that they can identify
key people to do the planning. They are also responsible for overseeing the plan’s
implementation. Depending on the structure of your Pastoral Charge, your Governing
Body could be your Official Board, Church Board or Church Council. Throughout the
remainder of this Handbook these will all be referred to as the "Governing Body".

Developing a Mission Articulation Plan will not make the challenges you face in your
Pastoral Charge disappear. However, it is a tool that will help you determine what
issues are most important and how to get the best use from the resources you do
have by focusing on priorities.

This Handbook provides a step-by-step guide for completing your Mission Articulation
Plan which includes the following components:

- vision, mission and value statements;

- community and ministry profiles;

- summary of ministry initiatives;

- document that highlights the financial trends of your Pastoral Charge’s fiscal
operations over the last seven years;

- list of strengths, challenges and opportunities;

- identified priorities and objectives for your work over the next three years; and

- a financial projection on any revenue options or expenditures associated with these
objectives.

The Handbook provides suggestions on how to complete the work as well as
examples. It clearly indicates what needs to go in the Mission Articulation Plan to be
sent to the Region.

The Appendices provide additional information including a format for the plan
document and an assessment tool for reviewing the activities of your Pastoral
Charge.



Overview of Steps

Each step involved in creating a Mission Articulation Plan (MAP) is summarized
below and includes a reference to the specific page where you will find this step in the
Mission Articulation Plan Handbook and Appendices to help in completing the
required tasks.

You can use this five page overview section as a checklist to guide your work.

There are eight steps in the process:

Get Ready to Plan

Complete Assessment

Consider Your Life Cycle and Inclusiveness

Select Priority Areas

Outline Specific Objectives and Financial Projection
Review Vision and Mission Statements

Identify Values

Communicate and Commence Implementation

Step 1: Get Ready to Plan - Governing Body and MAP Team (Page 11)

ONOOAWNE

“Form your purpose by asking for counsel, then carry it out using all the help you
can get.” Proverbs 20:18

Governing Body

1.1 Read through the Handbook (Page 11).

1.2 Identify the key people who need to be on the MAP Team (Page 11).
— Suggestions for selecting a representative Team are provided in this
section.

1.3 Identify the training or supports required for the MAP Team and advise the
Region of any assistance required (Page 12).
— Examples of the supports available are provided in this section.

1.4 Decide how the MAP Team will report to the Governing Body and what steps
will require sign-off by the Governing Body before the Team proceeds (Page
12).



MAP Team
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1.6

1.7

Read through the Handbook (Page 12).

Decide on a tentative schedule for planning (Page 13).
— A sample agenda for conducting MAP meetings is provided in this section.

Determine how to consult and inform those not on the MAP Team about the
planning process (Page 13).
— Consultation approaches are provided on Pages 12 and 26.

Step 2: Complete Assessment - MAP Team (Page 14)

And so I am sure that God, who began this good worK_in you, will carry it on
until it is finished on the Day of Christ Jesus.” Philippians 1:6

2.1

2.2

2.3

Complete short community and ministry profiles to answer the question “what is
the community context in which we work and what are our ministry initiatives
and resources” (Page 14).

— These profiles need not be long but must contain pertinent information on
your ministry as well as information potential Ministry Personnel would like to
know.

— Suggestions and sources of information on what to include in these profiles
are provided in this section.

— Documentation required: Profiles must be included in your plan.

Collect existing data on your ministry initiatives and financial trends, and
consider new exercises to access better data on your initiatives and their
results (Page 15).

— Suggestions on collecting and assessing data are provided in this section.
— Ministry initiatives are defined under “Living Faith Categories” in this section
on Page 16 and detailed information on the types of activities included in each
Category, as well as discussion questions to help identify gaps, are provided in
Appendix A.

Develop a summary of your ministry initiatives, identifiable results and financial
trends (Page 17).

— A format for outlining your past seven year financial trends is included in
Appendix B.

— Documentation required: A summary of your ministry initiative, using the
Living Faith Categories, must be included in your plan.

— Documentation required: A document, detailing the financial trends of your
Pastoral Charge’s fiscal operations over the last seven years, must be included
in your plan.




2.4

List areas where you have strengths and challenges as well as possible
opportunities to advance your ministry (Page 17).

— Examples of strengths, challenges and opportunities are provided in this
section.

—Documentation required: A list of strengths, challenges and opportunities
must be included in your plan.

Step 3: Consider Your Life Cycle and Inclusiveness - MAP Team (Page 18)

“What do people gain from all their hard work under the sun? Generations come,
and generations go, but the earth lasts forever. The sun rises, and the sun sets,
and then it rushes back to the place where it will rise again.” Ecclesiastes 1:3-5

3.1

3.2

3.3

Discuss the stage your Pastoral Charge is at in its life cycle: launching,
growth, sustained health, maintenance, preservation or life support (Page 18).
— Definitions are provided in this section for these life cycle stages.

Determine if you want to focus your energies on growth, maintenance,
integration (with other Communities of Faith), closure or some other form of
change (Page 20).

Consider the inclusiveness and intercultural nature of your Pastoral Charge
(Page 21).

— Information is provided in this section on the United Church’s commitment
to these concepts and what being truly inclusive means, as well as questions
to help simulate discussion on this topic.

Step 4: Select Priority Areas - MAP Team (Page 23)

“If one of you is planning to build a tower, you sit down first and figure out what it
will cost, to see if you have enough money to finish the job.” Luke 14:28

4.1

Choose one or two of the Living Faith Categories to be a priority for your work over
the next three years: discipleship; justice and outreach; leadership; ministry
partnerships; pastoral care; stewardship; or worship (Page 23).

— Discussion questions to help in selecting priorities and an example of a “priority
statement” are provided in this section. Definitions for the Living Faith Categories
are provided on Page 16 and in Appendix A.

— Selecting priorities that are meaningful to your Community of Faith is important,
therefore approaches to consultations are provided on Pages 12 and 26.
—_Documentation required: Information on your selected priorities must be
included in your plan, using a simple statement, outlining what you want to
improve in this category. In addition, any areas where you have decided to

reduce activities should be noted.




Step 5: Outline Specific Objectives and Associated Costs - MAP Team (Page

24)

“I know the heavy burdens that God has laid on us. He has set the right time for
everything. He has given us a desire to Rnow the future, but never gives us the
satisfaction of fully understanding what he does. ” Ecclesiastes 3: 9-11

5.1

5.2

Identify specific objectives for each priority statement including what you wish
to achieve, how you will accomplish these objectives and how progress will be
tracked (Page 24).

— Examples of objectives are provided in this section as well as a simple
template for capturing this information.

— Documentation required: Information on your objectives for each priority
statement must be included in your plan.

Develop a three year annual financial projection for the period covered by the
plan, specifically related to any revenue or expenditure associated with the
implementation of the objectives put forward (Page 25).

— A format for the annual financial projection is included in Appendix B.

— _Documentation required: The three year annual financial projection must be
included in your plan outlining any revenue options and expenditures
associated with the objectives.

Step 6: Develop Vision and Mission Statements - MAP Team (Page 26)

“T alone know the plans I have for you, plans to bring you prosperity and not
disaster, plans to bring about the future you hope for.” Jeremiah 29:11

6.1

Create a new vision statement or review your current statement, and adjust it
as required, to ensure it accurately reflects the future you are trying to create.
Alternatively, use the standard vision statement provided in this section (Page
26).

— Selecting a vision statement that is meaningful to your community of faith is
important, therefore approaches to consultations are provided in this section on
Pages 12 and 26.

— An approach to discussion is also provided in this section on Page 26 to
help the MAP Team finalize a vision statement.

— Documentation required: The vision statement must be included in your
plan.




6.2 Create a new mission statement or review your current statement, and adjust
as required, to ensure it speaks to the purposes, function and focus of your
work (Page 27).
— Selecting a mission statement that is meaningful to your community of faith is
important, therefore approaches to consultations are provided in this section on
Pages 12 and 26.
— A format for a mission statement and examples are provided in this section.
— Documentation required: The mission statement must be included in your
plan.

Step 7: Identify Values - MAP Team (Page 28)

“@Pray for us: for we trust we have a good conscience, in all things willing to
live honestly.” Hebrews 13:18

7.1 Create new value statements for your Pastoral Charge or review existing
statements, and adjust as required, to identify the distinctive core beliefs or
values which guide the actions of your ministry (Page 28).

— Examples and an approach to generating ideas are provided in this section.
— This is another area where consultations are important, therefore suggested
approaches are provided on Pages 12 and 26.

— Documentation required: Value statements must be included in your plan.

Step 8: Communicate and Commence Implementation - MAP Team and
Governing Body (Page 29)

“And so encourage one another and help one another, just as you are now doing.”
1 Thessalonians 5:11

MAP Team

8.1 Provide information on the plan to the congregation and committees to allow for
discussion and input before the plan is finalized (Page 29).

8.2 Seek Governing Body approval of draft document (Page 29).
— Appendix B provides a template for the Mission Articulation Plan document.

8.3 Seek Pastoral Charge final approval on the Mission Articulation Plan (Page 29).

Governing Body

8.4 Submit a copy of the plan to the Region (Page 29).



8.5 Commence implementation of the plan by sharing it with your Community of
Faith and others who may be affected by, or involved in its implementation
(Page 29).

8.6  Discuss the plan with all committees, ministry staff and volunteers to ensure
their work is aligned with the direction set out in the plan and that they
understand their role in its implementation (Page 29).

Note: While detailed Action Plans are not required as part of your Mission Articulation
Plan, they can be a useful tool to ensure those responsible for implementation of
objectives outlined in your Mission Articulation Plan are clear on the tasks. Action
Plans answer the question “who will do what by when” and can help you track your
progress. A template for action planning is provided in Appendix C.
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Step 1: Get Ready to Plan

Governing Body

The Governing Body of the Pastoral Charge is responsible
for making the decision to start the development of a Mission
Articulation Plan and for completing the initial tasks in this
first step.

Step 1.1 It is important for the Governing Body to read
through the Handbook. This will ensure you know where the
process is headed and are able to seek clarification from the
Region on anything that is unclear.

Step 1.2 Reading the requirements will also help you with
the next task: identify the key people who need to be on the
MAP Team to drive the process. A good size for a MAP
Team would usually be five to ten people. The important
thing is that your Team is representative of your Pastoral
Charge. Start by identifying the key groups in your Pastoral
Charge and the different perspectives you may want to
include to ensure your plan is inclusive and relevant to its
Community of Faith.

Ideas on who to include in your MAP Team are provided
in the column to the right.

If you decide to have a small MAP Team, you may need to
consult more broadly to ensure representation or reach out
for specific expertise when you need help on certain tasks.

It is recommended your Minister sit on the MAP Team. Often
the Minister is very knowledgeable about the Pastoral
Charge’s operations/issues and may have significant
responsibility for implementing the plan. If not part of the
MAP Team, the Minister should certainly be consulted on
development of the plan.

It is recognized that some Pastoral Charges have very
limited resources which means the Governing Body may
become the MAP Team and do most of the work. However, if
you decide to use the current Governing Body as your MAP
Team, and if it is not representative of your Pastoral Charge,
some effort should be made to seek out a few additional
members from within the congregation or from the local
community.
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MAP Team Members

Possible groups to include:

- congregations under the
Pastoral Charge;

- congregations supported by
chaplaincy;

- committees or groups
operating within the Pastoral
Charge:

- individuals who have
passionate, and maybe
differing, views about ministry;
and

- individuals who represent the
demographic of your
Community of Faith, for
example by gender and age.

Try to ensure the following
skills/knowledge are included:
- someone with good
facilitation skills to guide the
process objectively and keep it
moving (this could be
someone from outside your
Pastoral Charge);

- a person familiar with
finances; and

- individuals with knowledge of
your activities in: discipleship;
justice and outreach;
leadership; ministry
partnerships; pastoral care;
stewardship; and worship.




Once the MAP Team is established it does not mean they
need to do all the work. The Team can reach out to other
individuals or committees to do tasks (e.g. collecting data).

Step 1.3  The next task for the Governing Body is to
identify the training or supports required for the MAP Team
and advise the Region of any assistance required.

Examples of supports the Region can provide are listed
in the column to the right.

In addition to training, the Region can provide a volunteer
liaison, specifically trained, to assist Pastoral Charges in
completing the planning process. Their primary role would
be to facilitate the discussions of the MAP Team and help
them determine next steps at each stage. The MAP Team
would still be responsible for such activities as gathering

information, conducting consultations and drafting your plan.

The Region can also provide you with supports for various
types of communication/consultations. For example, a draft
sermon on Mission Articulation Plans and templates for
surveys or bulletin inserts. Lastly, they can provide you with
an example of a completed plan.

Examples of consultation approaches are listed in the
column to the right as well as on Page 26.

Step 1.4  You also needs to decide how the MAP Team
will report to the Governing Body and what steps will require

sign-off by the Governing Body before the Team proceeds.
For example, the MAP Team’s schedule for completion of a
draft plan or their approach to consultations.

MAP Team

Step 1.5 The MAP Team'’s first task is to read through
the Handbook. This is important to help them decide on an
approach to development of a plan.
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Supports &
Consultation Methods

The Region can train:

- your in-house facilitator to
develop their skills; or

- your full Team on how to
complete the process.

The Region can link you with:
- a trained liaison to assist with
the work; and

- General Council resources to
help plan around specific
topics such as improving
stewardship.

Consultation methods:

- hold an open discussion
following a Church service
using a short presentation;

- reach out to those who do
not attend Church services;

- target a sermon on this topic
with an invitation for the
congregation to provide
feedback to any member of
the MAP Team:;

- insert updates in the bulletin
and provide an avenue for
input;

- seek out volunteers for a
focus group that the MAP
Team can use to test out
ideas;

- circulate a simple survey on
key questions, for example
ministry priorities; or

- provide a draft of the plan to
your Community of Faith for
feedback.




Step 1.6 Next the MAP Team must decide on a
tentative schedule for planning.

The number of hours needed will vary significantly
depending on the size of your Pastoral Charge and the
number of activities and issues involved in your planning.

You may decide to use retreats of one or two days in
length or monthly meetings to complete this work. The
important thing is to give yourself sufficient time to discuss

the issues.

A sample agenda schedule is provided in the column
to the right.

This gives you an idea of the issues to be discussed in
completing a plan. While written as an agenda for full or
half day meetings, it provides a guide for whatever
meeting approach you choose.

Step 1.7 The MAP Team must next determine how to
consult and inform those not on the MAP Team about the
planning process.

Examples of consultation methods are provided in the
column on the previous page.

In addition to having a MAP Team that represents your
Community of Faith, consultation is another way to ensure
your plan is relevant and in-line with the needs and views
of your Community. While you may adjust your approach
as work proceeds, at the beginning of this process it's
important to decide on an initial consultation process.

Engaging people early and throughout the development
process will also help to nurture a common understanding
of your plan. This will be critical to success in
implementation.

13

Sample Agenda Schedule

1. Initial Meeting:

- familiarize members with the
planning process;

- determine the information to be
collected for your profiles,
ministry initiatives and
financials;

- develop a task list of who will
do what by when; and

- decide on an approach to
communication/consultation.

2. Second Meeting:

- analyze the information
collected,

- determine what will go in the
profiles and who will draft these
components;

- determine who will draft the
seven year financial trends
document;

- develop a ministry initiatives
summary;

- consider the strengths,
challenges and opportunities of
your Pastoral Charge, its life
cycle and inclusiveness;

- select priorities and assign
responsibility for drafting
objectives for each priority and
estimating associated costs;

- determine an approach to
generating the vision, mission
and values; and

- review your approach to
communication/consultations.

3. Third Meeting:

- adjust, as required, the
profiles, priorities, objectives,
vision, mission and values; and
- assign responsibility for
finalizing a draft MAP document
for Team approval.




Step 2: Complete Assessment

Before looking at where you want to go in the future, you
must first look at where you have been and the
circumstances or environment in which your Pastoral
Charge is working. This involves looking:

» Externally at your community’s make-up and its needs as
well as those of the groups you serve; and

* Internally at your own strengths and resources as well as
the ministry initiatives you have undertaken.

While assessment is the most time consuming and difficult
step in the development of your Mission Articulation Plan, it
is also one of the most important. Taking time to conduct a
thorough assessment with fresh eyes (rather than simply
repeating previous plans or conclusions in order to complete
a document) will be key to setting the right direction for your
ministry over the next three years.

Step 2.1 To begin the assessment process you will need
to complete short community and ministry profiles to answer
the question “what is the community context in which we
work and what are our ministry initiatives and resources”.
Resources include money, paid staff, volunteers or other
assets.

While the profiles are meant to inform the Pastoral Charge’s
direction, once completed they can be used for any other
internal processes which require this information (e.g. hiring
processes, grant applications). Consequently, you will not
need to duplicate this work.

Good sources of information to develop a Community
Profile are provided in the column to the right.

These government websites provide information on major
government services and statistics on population as well as
a wellness index for communities based on a range of
factors. This information is available on many, but not all,
communities.

Both the community and ministry profiles should provide a
good picture of the environment in which your Pastoral
Charge is working. It will be particularly important to identify
any significant pressures and needs in your community and
ministry. Having this information can help focus your efforts.
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Assessment: Data
Sources

1. The Community
Infrastructure Mapping System

(CIMS)

This database identifies the
location of many major
government services by
community. Here is a link:
http://www.nlcims.ca/CIMS.as

px

2. Community Accounts (CA)

This database provides
information on population by
community. It includes the
number of citizens, marital
status, birth rates, migration,
dwellings, income, education
and employment. It also uses
this data and information on
health statistics, community
safety and community social
vitality to estimate a wellness
indicator. Here is the link:
http://www.fin.gov.nl.ca/fin/co
mmunity accounts/index.html

3. Statistics Canada

This database provides
economic, social and census
data. Here is the link:
http://www.statscan.gc.ca

* If you do not have
someone who can access
this information from the
website, the Region can
help.



http://www.nlcims.ca/CIMS.aspx
http://www.nlcims.ca/CIMS.aspx
http://www.fin.gov.nl.ca/fin/community%20accounts/index.html
http://www.fin.gov.nl.ca/fin/community%20accounts/index.html
http://www.statscan.gc.ca/

A short list of the areas you may wish to consider in
community and ministry profiles is provided in the
column to the right.

While information on all areas listed here are not required
for your community and ministry profiles, you should try to
include as many as possible. Do not include detailed
information on your Pastoral Charge ministry initiatives in
the profiles as these will be captured in the next step.

. Documentation required: Profiles must be included
in your plan.

Step 2.2 The next task in your assessment is to collect
existing data on ministry initiatives and financial trends, and
consider new exercises to access better data on your
initiatives and their results.

Perceptions, on how often something is occurring, how
much time is consumed by certain initiatives and the results,
can be flawed and inconsistent. Therefore it is important to
seek out specific data sources, such as records or reports
generated by the Pastoral Charge, wherever they are
available. For example, reviewing the annual report for the
past five to seven years as well as financial revenue and
expenditures.

The MAP Team may find it useful to collect new data on
your ministry initiatives in some areas, as not everything that
is consuming your time and resources may be well defined.
This may apply to larger Pastoral Charges more than

others, but can help provide a fuller picture of your ministry.

The MAP Team should also take some time to talk about
the results from your initiatives. For example, if you have
established a youth group you could look at participation
rates. However, more importantly, results should be
accessed based on whether they indicate you are: achieving
your mission; staying true to your core values; and/or
addressing the needs of your Community of Faith or wider
community. Using this criteria, having even a small number
of youth involved would be important to ensuring a place for
youth in your ministry which may address your mission, core
values or identified needs.
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Assessment: Profiles

Community Profile

- key historical facts;

- geography;

- role of community in the
surrounding area,;

- population base and
characteristics (e.g. age,
gender, employment);

- public services in the area
(e.g. health, recreation);

- other denominations and not-
for-profit service groups in the
area;

- future developments; and

- community pressures (e.g.
unemployment, drug abuse)
and needs.

Ministry Profile

- history of Pastoral Charge;

- membership;

- service schedule;

- types and condition of
properties/facilities;

- cemeteries;

- formal committees and
ongoing groups;

- chaplaincy;

- partnership with external
groups;

- volunteer numbers, time and
talents;

- current financial situation;

- personnel;

- ministry pressures and
needs of Community of Faith.

* Include information in both
profiles that potential
Ministry Personnel would
like to know.

* Do not include ministry
initiatives as they are
captured in the next step.




Looking at results will help you consider whether you are getting the most out of your
volunteers, ministry personnel and funding. Obviously, not every initiative needs to be
assessed in this manner (e.g. the results of Church services on Sunday) but you may
wish to select a few areas to assess results, particularly those where you are
spending considerable time and effort.

Appendix A poses a series of questions for reviewing your ministry initiatives and is
important to complete. While it may seem time consuming, this is critical to the
assessment process. It will help you identify, group and assess your current initiatives
and will offer some ideas you may want to consider for the future. It will also highlight
any differing perceptions on current initiatives and their frequency. In addition, it will
assist you in developing a summary of your Pastoral Charge initiatives (which must be
included in your plan) and in selecting your priorities areas as required in Step 4.

Living Faith Categories:

Discipleship — Providing opportunity for faith exploration, dialogue and formation in
discipleship (e.g. Sunday School, youth programs, UCW, and other adult groups, spreading
the gospel).

Justice and Outreach — Reaching out to the vulnerable and marginalized, striving for equity
and justice as well as living in good relationships (e.g. seeking understanding and
reconciliation with Indigenous people, undertaking community gardens and food banks,
advocating for the poor, sponsoring refugees).

Leadership — Identifying, developing, empowering and supporting lay leadership (e.g. training
for lay leaders, life-long learning, and sharing faith stories).

Ministry Partnerships — Connecting with other levels of our own Church, connecting with other
Churches and community organization (e.g. learning from/working with them).

Pastoral Care — Compassionately supporting people and transforming lives (e.g. responding
to the spiritual needs of those with addictions, in hospital, bereaved, with serious health or
relationship issues).

Stewardship — Faithful living through use of time, talent and resources as well as care of
creation (e.g. current revenue and its uses; initiatives compared to need).

Worship — Communal expression of our faith in public ritual which is fulfilling, reflects the
United Church of Canada values and is welcoming and accessible (e.g. different forms of
worship).
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Step 2.3 Once you review the information collected,
develop a summary of your ministry initiatives, identifiable
results and financial trends.

Using the Living Faith Categories, summarize the activities
you are normally engaged in, include any relevant
comments on how these are working in relation to the
results you want to achieve, and highlight any gaps you
have identified. You do not need to include a completed
Appendix A on Living Faith Categories.

The financial trends should be summarized using the format
provided in Appendix B

- Documentation required: A summary of your
ministry initiatives, using the Living Faith Categories, must
be included in your plan as well as a document detailing the
financial trends of your Pastoral Charge’s fiscal operations
over the past seven years.

Step 2.4  The next component of the assessment is for
your MAP Team to list areas where you have strengths and
challenges as well as possible opportunities to advance

your ministry.

Review the information you have generated up to this point
in your: profiles; Living Faith Categories assessment;
ministry initiatives summary; and seven year financial trends
to consider this issue.

While the list need not be long, identifying ideas on
strengths, challenges and opportunities will help highlight
possible areas of focus for the future. For example, if music
is a strength, how else might it be used for outreach, such
as in out-of-home care facilities or to attract more youth.
Similarly, if committee volunteers are low, how can the work
be reorganized to encourage participation? For example,
while not everyone wants to be on a committee, they may
be willing to perform regular tasks.

Examples are listed in the column to the right.

-Documentation required: A list of strengths,
challenges and opportunities must be included in your plan.
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Assessment

Strength or Gifts

We have strong musical
resources and programs to
support our spiritual goals.

Our Bible Study and Pray
groups have been increasing
and include youth
involvement.

We have very active Men’s
and Women’s Groups to
support our work.

We have a very dedicated and

innovate group of leaders in
our Sunday School.

Challenges or Needs

We do not have any growth in
our Community of Faith as the
population in the area is
declining.

Volunteers for committee work
is at an all-time low.

Opportunities

Our area is attracting
immigrant families and there
may be an opportunity to
reach out to assist these
groups.




Step 3: Consider your Life Cycle and Inclusiveness

Sometimes it's important to step back and look at your Pastoral Charge from a broad
perspective and consider where it is in its life cycle. This can help you determine the
strategies you need to undertake in the future.

Step 3.1  As part of completing a Mission Articulation Plan the MAP Team is asked
to discuss the stage your Pastoral Charge is at in its life cycle: launching, growth,
sustained health, maintenance, preservation or life support. This includes considering
whether you are launching a new ministry or are in a growth mode. It also means
considering whether your current focus has been on sustaining a healthy Pastoral
Charge or simply doing maintenance. Most difficult is considering whether your
Pastoral Charge is working to preserve what they have in order to stop the
organization from moving to the stage of life support. These stages are outlined in a
book by Tom Morgan.

Sustained Health

Strategic

Maintenance
Growth

Momentum

Preservation
Growth

Launch Life Support

In Tom Morgan’s book - The Unstuck Church: Equiping Churches to Experience
Sustained Health - he says:

“Where does your church sit in its life cycle? Over time most organizations start,
grow, thrive, decline, and eventually end. But that’s not God’s plan for the church... |
believe God’s plan for churches is that they grow in maturity towards a peak of
sustained health, and that as methods and traditions and culture change, they
continually reevaluate and refresh, finding new ways to lead people to Jesus.”

Tom Morgan clarifies that with aware leaders and intentional focus, the life cycle does
not need to play out predictably through each of these phases. Knowing where you
are, can help you make decisions on how to maintain a healthy church.
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Seven Stages of a Pastoral Charge Life Cycle

The seven stages are defined below based on Tom Morgan’s book to help you
assess the status of your own Pastoral Charge or you can undertake a self-
assessment using Tom Morgan’s criteria at http://assess.theunstuckchurch.com.

1. Launch

The Launch Stage is typically characterized by the presence of a new church, a new
minister and a new mission. There is usually a focus on reaching new people and the
most important thing is the worship service. There’s a heavy reliance on volunteers to
perform ministry and there are few rules. The key to success in the Launch Stage
is to ensure the minister is a leader (not just a minister), have a clear target audience
and mission, establish a strong financial plan and release ministry to volunteers.

2. Momentum Growth

In the Momentum Growth Stage the church is growing. The focus remains outward
and creativity surges. There is a heavy reliance on volunteers, not just for ministry
roles, but to take leadership roles. The key to keeping the Momentum Growth
Stage going is to clearly define your vision and team values, give leadership away
and make space for growth (in the building and with additional programs/services).

3. Strategic Growth

The Strategic Growth Stage is characterized by the development of good systems,
structures and strategies to carry the vision forward. It is essential at the Strategic
Growth Stage for leaders and churches to think and act strategically.

4. Sustained Health

The Sustained Health Stage is about a church exhibiting some important qualities
such as creating new disciples, pursuing continued outreach, maintaining unity,
multiplying ministry impact, embracing change and modeling generosity. A major
difference between “Strategic Growth” and “Sustained Health” is the focus on
multiplication.

5. Maintenance

In this fifth stage of the life cycle, the church can appear healthy because of its set
staff, financial position and programs. However, at the Maintenance Stage, the church
has becomes insider-focused, the vision stales, ministry silos may form, and the
church begins to plateau or decline. Many people may not see the need for change.
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However, to return to the Sustained Health Stage the church must renew its vision,
turn its focus outward, clarify a simple discipleship path removing complicated
bureaucracy and prune less valuable programs/services.

6. Preservation

At the Preservation Stage, the church has usually been in decline for years. There are
few (if any) new people, there is a financial crunch, the congregation is aging and the
church often doesn'’t reflect the changing community around them. The methods have
become more important than the mission, and the primary focus has shifted from
reaching people, to keeping people from leaving. To survive the Preservation Stage
requires a sense of urgency and resolve, new vision and significant change in
approach.

7. Life Support

The final stage of the life cycle is Life Support. Among the primary factors that cause
a church to get to this stage is that while the church wants to reach new people and
remain financially viable, it wants to hold on to its old methods. This penetrates every
aspect of the church’s culture and there is an unwillingness to change. To turn
things around in the Life Support Stage, the church must embrace a new mission
and re-launch a new life cycle.

Step 3.2 The life stage of your Pastoral Charge is a tough question to consider
but it is important because it will help you determine if you want to focus your
energies on growth, maintenance, integration (with some other Communities of
Faith), closure or some other form of change.

Whatever the stage of your Pastoral Charge, you need to recognize it and decide on
the focus of your work in the future.

growth
006000

maintenance

integration/closure ‘
00000
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Your conclusions on the life cycle of your Pastoral Charge and the broad focus for
your work in the future do not need to be included in the Mission Articulation Plan.
However, it is important to consider both these issues as they will influence the
priorities you decide to work on which are included in the plan. For example, your
priorities will be very different if you decide to concentrate your efforts on growth,
maintenance, integration or closure.

Step 3.3  The next task is for the MAP Team to consider the inclusiveness and
intercultural nature of your Pastoral Charge which may also help identify priorities for
future focus. The United Church is committed to becoming an open, accessible and
barrier-free church, where there is full participation of all people.

Ask the question: “Where is our Pastoral Charge in its understanding and efforts to
include persons with disabilities, people of all gender identities and sexual
orientations, Indigenous people and people with various cultural backgrounds and
faith?"

People with disabilities have often been shamed and often find themselves on the
margins of church life. While removing physical barriers is an important aspect,
consider the other issues involved in full acceptance and participation.

People of many gender identities and sexual orientations also face
discrimination. The United Church encourages ministries to declare their commitment
to inclusion and justice for people of all gender identities and sexual orientations, as
well as their friends and families. There is a formal process through the United
Church for becoming an Affirming Ministry which includes making an explicit
statement about issues of sexuality and gender, as well as a commitment to justice in
this area. Consider how you will increase your commitment in this area.

People who are Indigenous have been recognized by our nation through the Truth
and Reconciliation Commission of Canada for the discrimination they face from the
lasting impact, not just of the residential schools, but of colonization in general. The
final report states that “the United Nations Declaration on the Rights of Indigenous
People provides the necessary principles, norms, and standards for reconciliation to
flourish in twenty-first-century Canada.” The United Church has adopted this
Declaration as the framework for reconciliation. Consider your role in this area.

People of various cultural backgrounds and faiths have often been excluded. The
United Church believes that affirming and welcoming different expressions of faith,
deepens our understanding of God and of each other. The goal is to accept diverse
cultural identities and avoid trying to assimilate them into a dominant or “our” culture.
Ask if you know the stories of diverse populations in your community and
consider steps you can take to create safe spaces for participation,
collaboration and ministry.

21


http://www.united-church.ca/social-action/justice-initiatives/truth-and-reconciliation-commission
http://www.united-church.ca/social-action/justice-initiatives/truth-and-reconciliation-commission

Some ministries already have many signs of inclusion.

Suggested activities include:

. familiarize yourself with the church’s position and initiatives in these area;
. undertake a process of discernment and reflection;

. establish a committee or strategy focused on ensuring full participation;

. undertake efforts to educate your Community of Faith and the public;

. work to build relationships with individuals in these groups;

. support diverse leadership in your Pastoral Charge;

. include thematic worship materials on full participation and diversity; and
. implement specific services to support diverse groups.
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Step 4: Select Priority Areas

Your MAP Team is now ready to discuss all the information
generated to this point and decide the focus for your future
energies. Consider your: profiles; ministry initiatives;
financial trends; strength, challenges and opportunities; Life
Cycle Stage; inclusiveness and intercultural nature. Take
into account where you are spending your resources (e.g.
money, paid staff, volunteers, other assets) and the results.

Step 4.1 Choose one or two of the Living Faith
Categories to be a priority for your work over the next three
years: discipleship; justice and outreach; leadership;
ministry partnerships; pastoral care; stewardship; and
worship. These Categories were defined earlier on Page 16.

Questions to guide assessment of your work in each of
these seven Living Faith Categories, and selection of
priorities, are provided in the column to the right.

Select one to three priorities on which to concentrate your
efforts in the next three years. While activities may continue
in all, or most, of these Living Faith Categories, the ones
you select as a priority will be those in which you want to
change or advance your efforts.

You may also consider doing less in another Living Faith
Category as a trade-off. Particularly if you believe resources
are not being put to their best use and there is potential for
the newly selected priority area to yield better benefits.

Selecting priorities is another task where you should
consider consulting outside the MAP Team. Possible
approaches to consultations are listed on Pages 12 and 26.
Apart from getting some good ideas from those you consult
and ensuring your plan is consistent with your Community of
Faith, consultations provide an opportunity to gauge, and
even create, volunteer interest in ministry initiatives.

-Documentation required: Information on your
selected priorities must be included in your plan using a
simple statement (see example in column to the right)
outlining what you want to improve in this category. In
addition, any areas where you have decided to reduce
activities should be noted.
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Living Faith Categories
Assessment

What does this category mean
within your ministry?

How important is this category
in the current context of your
Pastoral Charge?

What resources are dedicated
to it?

What are your goals in this
category and how closely are
these linked to what you
believe is your purpose?

How effective are your
activities in this category?

What are the barriers to
performing work in this
category?

Is this a category where you
want to do something more or
different?

Is this a category where you

have strengths or resources to
make improvements?

Example: Priority Statement

“In the next three years we
want to focus on justice and
outreach, in particular the
correctional facilities in our
area.”




Step 5: Outline Specific Objectives and
Associated Costs

“What makes people work is an idea worth working for,
along with a clear understanding of what needs to be
done.”

Michael Gerber, Business Skill Trainer from his book, The
E-Myth Revisited.

Step 5.1 The next step in developing your plan is to
identify specific objectives for each priority statement
including what you wish to achieve, how you will
accomplish these objectives and how progress will be
tracked. Stating objectives is a way for you to get more
specific about what you plan to do.

Consider the principles for writing SMART Objectives
provided in the column to the right.

-Documentation required: Information on your
objectives for each priority statement must be included in
your plan.

SMART Objectives

S — Specific: clearly states
what you are trying to
accomplish.

M — Measurable: can
determine if you have been
successful.

A — Achievable: within your
control and resources.

R — Relevant: linked to your
mission statement.

T — Time bound: has a
target date for actions and

completion.

You may find it helpful to use a simple template, such as the one below, to record

your priority statements and objectives in the plan.

service.

Objective # 1: To assess the needs in the women’s correctional facility to determine
what, if any, services we could offer and what partners we might engage in this

Who will take the lead: Women’s Group

What resources will be committed: Funds for at least two on-site visits to the facility
will be provided to undertake discussions with officials and the women living at the
facility. The funds will also cover an initial gift of toiletries for these women if sufficient
amounts of these items cannot be collected from the congregation.

within three months.

What is the timeline and reporting mechanism: To complete this objective within
six months and to refer any feasible service/project suggestions back to the
Governing Body. A brief report will be provided to the Governing Body on progress
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A second objective for this goal under Justice and Outreach might be “to take the
information gathered from this research (into the needs at the Women’s Correctional
Centre) and develop a service to address these needs before the end of the three
year time frame for this plan”.

Using Pastoral Care as another category you may select as a priority, a possible
objective might be ‘improving your visitation to long term care facilities by refreshing
the volunteer list, developing a better scheduling method for assigning volunteers and
designing a slate of activities that volunteers can do with people when they visit (e.g.
playing cards, picking up groceries, doing crafts)”.

Step 5.2 Financial resource are an integral part of any plan and must be
considered when setting realistic objectives. The MAP Team now needs to develop a
three year annual financial projection for the period covered by the plan, specifically
related to any revenue options or expenditures associated with the implementation of
the objectives put forward. A format for this is included in Appendix B.

It will be important for the MAP Team to have discussions with the finance committee
to ensure the expectations for the goals and objectives are financially realistic and
any revenue required can be generated.

Documentation required: The three year annual financial projection must be
included in your plan outlining any revenue options or expenditures associated with
the objectives.
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Step 6: Develop Vision and Mission
Statements

“There is no power for change greater than a community
discovering what it cares about.”

Margaret Wheatly, Management Consultant.

Vision and mission statements are usually developed up-
front in a strategic planning process. However for
organizations that are already well established, most people
find it easier to actually finalize these after they have
completed other steps in the planning process, particularly
the assessment.

Step 6.1 In this step the MAP Team will create a new
vision statement or review your current statement, and
adjust it as required, to ensure it accurately reflects the
future you are trying to create. Alternatively, use the
standard vision statement provided in this section.

A vision statement should set out an ideal about the future
you want to create; one that is possible. The Mission
Articulation Plan process is based on the idea that you can
create a vision of the future and then develop a plan to
make that vision a reality.

Once developed, a vision can provide members of your
Community of Faith with a shared and clear sense of
direction. This can motivate their participation in the work of
the Pastoral Charge by providing a sense of pride and
purpose. Consequently, this is another area where
consultation may be beneficial.

Suggested approaches to discussion and consultations
are provided in the column to the right as well as on
Page 12. A standard vision statement is also provided.

-Documentation required: The vision statement must
be included in your plan.
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Vision Statement

“Our Pastoral Charge is
dedicated to creating a future
where ................. )

MAP Team Discussion:

- begin with prayer and
reflection; then

- generate ideas to complete
the statement above and
consolidate the responses.

Consultation Approaches:

- At services over a month ask
members to put short phrases
on posted notes, to be
displayed in a common area,
stating what they want the
Pastoral Charge to be, do or
achieve in the future. Use
these ideas to draft a vision.

- Ask existing committees to
answer the same questions.

- Provide a draft vision
statement in a bulletin for input
or provide it as part of the full
draft plan for input once
completed.

Standard Vision Statement:

Our Pastoral Charge is
dedicated to creating a future
where we will Celebrate God’s
Presence; Live in Respect of
Creation; Love and Serve
Others; Seek Justice and
Resist Evil; Proclaim Jesus,
Crucified and Risen our Judge
and our Hope.




Step 6.2 You now need to_create a new mission
statement or review your current statement, and adjust as
required, to ensure it speaks to the purposes, function and
focus of your work.

A mission statement is meant to be more specific than the
vision and addresses the following three questions: what are
we trying to achieve; what do we need to do to achieve this;
and for whom are we doing this work. In developing a
mission statement, you should not base your statement
solely on what you have done in the past or are currently
doing, but consider what you want to accomplish and do in
the future.

A mission statement is important because it outlines the key
focus of the Pastoral Charge and can also provide an
anchor for assessing the priorities you have identified. In
other words, asking yourself whether you are spending your
time and effort on things consistent with your mission
statement.

Again consultation is important in this area and suggestions
are provided on Pages 12 and 26.

A sample format for a mission statement is provided in
the column to the right with some examples.

-Documentation required: The mission statement must
be included in your plan.
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Mission Statement

“Our Pastoral Charge seeks

1. TO [insert a phase on your
purpose, what you are trying
to create or achieve]

2. BY [insert a phrase on your
key functions, services or
activities]

3. FOR [insert a phase about
the people for whom you are
doing this work].”

Examples:

TO achieve a healthy spiritual
life; OR

TO create a dynamic and
welcoming congregation.

BY spreading the word of God
and through pastoral care; OR
BY reaching out to provide
practical supports in the
community.

FOR those in need in our
community with emphasis on
seniors and youth; OR

FOR our members to prepare
them as stewards for all God’s
creation.

What

How Who




Step 7: Identify Values

Step 7.1 The next step for your MAP Team is to create
new value statements for your Pastoral Charge or review
existing statements, and adjust as required, to identify the
distinctive core beliefs or values which guide the actions of
your ministry. Values are often referred to as the principles
which influence our behavior.

While there may be many things that members of your
Community of Faith believe are important, for the purpose of
this planning process you want to select those that are most
enduring and about which you are passionate. These are
the values which will guide what work you decide to
undertake and how that work is implemented.

Examples of value statements are listed in the column
to the right.

Do not feel you have to choose from this list as it will be
important to draft your true values in your own words if they
are to have meaning for your Pastoral Charge.

It is important to remember that members of the MAP Team,
as well as your Community of Faith, may have different
views on which values are most important. Consequently,
this is another area where consultation may be useful.

A way to approach discussion on this topic, either
within the MAP Team or with other groups, is provided
in the column to the right.

Lastly, remember that values can be difficult to express in
words, but are ideas to which people are often deeply
committed. Consequently, you may wish to give MAP
Teams members time to think about this on their own before
having an open and respectful discussion in the group.

-Documentation required: Value statements must be
included in your plan.
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Values: We Believe...

- there is nothing more
important than strong united
families.

- that excellence honors God
and inspires greatness.

- in the power of prayer as
critical in all we attempt to
achieve.

- in creative forms and non-
traditional methods of ministry.

- in a Bible-centered teaching
ministry.

MAP Team Discussion:

- begin with prayer and
reflection;

- use a flipchart to capture
suggestions on values
important to individual
members and your
Community of Faith;

- discuss these and try to
group those that are similar;

- consider which of these
values significantly influence
the work you want to do;

- rank/weigh their importance
individually and then as a

group,

- select two to five values key
to your Pastoral Charge; and

- assign a Team member to

draft value statements similar

to the examples above.
|




Step 8: Communicate and Commence Implementation
MAP Team

Step 8.1 Once the MAP Team has completed all of the required steps outlined in
this Handbook, you are ready to finalize your plan. If you have not consulted broadly
then you may need to provide information on the plan to the congregation and
committees to allow for discussion and input before the plan is finalized.

Even if you have informed the congregation and consulted outside your MAP Team at
various steps along the way, it's a good idea to be open with your draft document and
invite input from your Community of Faith before it is finalized. In particular,
committee chairs and your minister, if not included on the Team, may have specific
expertise which could be helpful. Incorporating suggestions at this time may help to
garner buy-in and support. A suggested format for the Mission Articulation Plan is
included in Appendix B.

Step 8.2 Your MAP Team is now ready to seek Governing Body approval of the
draft document.

Step 8.3  The final task for the Team is to seek Pastoral Charge final approval of
the Mission Articulation Plan.

Governing Body

Step 8.4  The Governing Body will need to submit a copy of the plan to the Region
who will review this and follow-up if they have any concerns or suggestions.

Step 8.5  The Governing Body will also need to commence implementation of the
plan by sharing it with your Community of Faith and others who may be affected by,

or involved in, its implementation. It's a good idea to have it placed on your website

and visibly somewhere in the church for easy reference and to have items, such as

the vision, mission and value statements, displayed prominently in the facility.

Step 8.6 Lastly, the Governing Body needs to discuss the plan with all
committees, ministry staff and volunteers to ensure their work is aligned with the
direction set out in the plan and that they understand their role in its implementations.

It will be the Governing Body’s responsibility to follow-up to ensure the plan is
implemented.
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Develop Action Plans (Optional)

Action Plans provide detailed steps you will take over the next three years to achieve
your objectives. These need to be flexible and can often change as work progresses.
This is why Action Plans are not required to be included in the Mission Articulation
Plan submitted to the Region.

However, Pastoral Charges are encouraged to develop detailed Action Plans to
answer the question “who will do what by when? Action Plans can be extremely
helpful as they ensure everyone knows what needs to be done.

The people designated to take the lead on the objectives need to take responsibility
for developing Action Plans where they are needed. Some objectives are fairly
straight forward and do not require this level of detail.

An Action Plan simply lists the concrete steps that you need to take in order to
achieve the objective and assigns responsibility for each step. Just as important, it
sets out a timeline so that you can track your progress to see if things are going as
planned and, if not, consider making adjustments.

A basic Template for action planning is provided below.

Objective: To assess the needs in the women’s correctional facility to determine
what, if any, services we could offer and what partners we might engage in this

service.

1. Contact Officials of Dale March | Completed and a more
correctional facility to discuss 18 substantive meeting is
the objective. scheduled for April 10™,
2. Determine what other Pat April

groups are or could be 30

involved.

3.




Conclusion

“When there are strategy and system gaps, churches end up just - doing church -
they do what churches have always done. They do that because no one took the time
to figure out what strategies and systems would be required to accomplish the Vision.
That’s how churches end up doing the same thing churches have always done but
hoping for different results.”

Evgeny Bakhumutsky, Pastor, Author, Theologian, from his book Strategic Planning
for a Local Church.

This document helps Pastoral Charges to develop an informed ministry. It is important
to know what we believe and allow those core values to inform our action. The

Region hopes this tool will help your Pastoral Charge walk a path of spiritual renewal
as you decide your ministry together.

7
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Appendix A
Living Faith Categories Detail

1. Discipleship: Providing opportunity for faith exploration, dialogue and
formation in discipleship.

J Activity Description/Frequency

nursery and pre-school children

school-age children

junior high and high school students

post-high school youth

adults

seniors

Other:

J Activity Description/Frequency

growth in knowledge of God e.g. the
Bible, theology

growth through spiritual practices e.g.
prayer, meditation, journaling

growth in service to others e.g.
making quilts or meals

Other:

J Activity Description/Frequency

Sunday School classes




youth groups

confirmation class

Bible or other small groups study

speaker series

devotional materials in the bulletin

on-line or video courses

Christian Basics for newcomers

Other:

Activity

Description/Frequency

Minister

lay leader

Sunday School superintendent

Christian Education Committee

Other:

Activity

Description/Frequency

minister preaches regularly on our
mission

we regularly hold social events

all of our meetings include a
fellowship time

ministry team to support people in
major life events e.g. illness

we keep a community prayer list

greeters & hospitality people are
equipped to increase hospitality




we intentionally build a sense of
identity and belonging
Other:

J Activity

involve more people in current and new faith growth initiatives
train some lay leaders to lead faith growth opportunities
develop a Christian Basics course

preach more on Christian community

discuss community building in committee meetings

increase social events

Other:

2. Justice and Outreach: Reaching out to the vulnerable and marginalized,
striving for equity and justice and living in good relationships.

v

Activity Description/Frequency

food banks

clothing banks

out-of-the-cold initiatives for
homeless
women’s shelters

activities for at-risk kids e.g. tutoring,
sports, music
breakfast programs

visits to isolated seniors

social housing initiatives

sponsorship or support for refugees

addiction programs

Other:




Activity

Description/Frequency

attends or develops educational
events on issues

advocates at provincial or federal
levels

contributions to organizations which
address justice, poverty etc.

participations in ecumenical justice
organizations

addresses issues for those
marginalized or discriminated against

ensures we are aware of the United
Church of Canada's justice initiatives
and becomes involved

seeks information on what is
happening in our world or society that
needs our voice

Other:

Activity

Description/Frequency

through members of the congregation
who suggest them

through the minister

through relationships with community
organizations e.g. schools

through walking tours of the
community

through formal partnerships with
organizations serving the community

Other:

Activity

Description/Frequency

unemployed

low-income




homeless

hungry

refugees

new immigrants and those with
various cultural backgrounds

terminally ill

mental health patients

ex-prisoners

victims of violence

single parents

persons with disabilities

indigenous persons

persons of all sexual orientations and
gender identity

Other:

Activity

Description/Frequency

our own people

a local organization

other Christian or community groups

Regional Office - Regional Justice,
Mission and Outreach Committee

Other:

Activity

Description/Frequency

advertising on bulletin boards inside
the Church




ads in the newspaper and flyer
distribution

events held outside the Church e.g.
community dinners

our minister circulates

family connections e.g. marriages,
baptisms, funerals

support groups e.g. self-help, cancer,
addictions

large road signs for special occasions

website and social media e.qg.
Facebook, You-Tube
Radio Ads

VOWR Ads

Newsletters

E- newsletter

Other:

/ Activity

raise our profile in the minds of our community by circulating information
develop a project to meet community, provincial, national or global needs
form a partnership with a community organization

inspire members to serve in a community organization

run a series of educational events on issues relevant to our community
reach out specifically to the diverse populations in our community

Other:

3. Leadership: Identifying, developing, empowering and supporting lay

leadership.

J Activity Description/Frequency

Congregation/Congregational
meeting




Minister

Governing Body

committees of the Church, with
budgets allocated by the treasurer

Other:

Activity

an orientation session for Governing

Body members

workshops for people thinking about

leadership roles

mentoring system for new leaders

tuition paid for courses to develop
leadership

communicating and encouraging
discussion around remits

v

Other:

Activity

develop a system for identifying and equipping new leaders

be clearer on what we’re asking our minister to do in leadership

choose activities that match available leadership and financial resources

Other:

4. Ministry Partnerships: Connecting with other levels of our own Church,

connecting with other churches and community organizations.

v

Activity

Description/Frequency

our members serve on broader
Church committees and projects

our Minister serves in at least one
way in the wider Church




our Minister serves as a volunteer in
a community organization

we recruit members to volunteer in
key ministries in the community

we have a major presence in our
community

we have partnerships with community
organizations

Other:

v

Activity

learn more about our community as well as the organizations present in
the community who could be possible partners

develop a formal link with a community organization that fits our sense of
mission

encourage our Minister to get to know more community organizations that
we might help in some way

encourage more representatives to become involved in the broader
Church and community organizations

create a place for our representatives to report back to our congregation
on their community involvement

Other:

5. Pastoral Care: Compassionately supporting people and transforming lives.

v

Activity Description/Frequency

people in hospital, in hospice or
palliative care and their families

people who've been bereaved

those incarcerated or who have a
criminal record

children and families generally

person with special needs and their
families

people in relationship trouble
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people with addictions

people with mental health issues

shut-ins

Other:

Activity

Description/Frequency

low self-esteem

giving and receiving forgiveness

grief

mental health issues

relationship issues

inability to connect with God

stress

ethical issues

Other:

Activity

Description/Frequency

the minister

a trained team of lay people

a designated staff person

all members of the congregation

people needing care e.g. self-help
groups

Other:
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J Activity Description/Frequency

the Minister provides a training
session

we offer training once a year or so

we send people to a course(s)

people from the congregation with a
background mentor others

Other:

J Activity Description/Frequency

0-10 hours

11-20 hours

over 20 hours

Other:

Activity

v

decide on a focus for our pastoral/spiritual care ministry

develop a trained team of lay people to head up pastoral care

establish a self-help group for a specific pastoral/spiritual need

Other:

6. Stewardship: Faithful living through use of time, talent and resources as well
as care of creation.

J Activity Description/Frequency

an annual commitment campaign




providing envelopes

encouraging people to use Pre-
authorized Remittances or PAR

talking about money in sermons

educational information about our
mission

regular giving challenges

a letter to every member 1 or 2 times
a year

regular updates on where the
congregation is in its giving

announcements, skits, or
presentations during the service

Other:

Activity

Description/Frequency

less than 50% of the operating
budget

50-60% of the operating budget

61-80% of the operating budget

81-100% of the budget

Other:

Activity

Description/Frequency

general announcements

tapping people on the shoulder

doing a spiritual gifts and passions
audit & assigning them accordingly

emphasizing “service” as a means of
faith growth




offering leadership training for
volunteers

Other:

Activity Description/Frequency

a thank you note from the minister or
key leaders

regular thanks to people in Church

annual volunteer appreciation event

Other:

v

Activity

targeted strategies to increase the numbers giving to the operating budget

reduce our reliance on fundraisers or rentals to balance the budget

reduce expenses

develop a plan to get out of debt

targeted strategies to increase the numbers volunteering

strengthen our finance team

develop a property management team

reduce the cost of the building as a proportion of our operating budget

develop a plan for renovations to make our building profitable

Other:

/. WORSHIP: Communal expression of our faith in public ritual which is

fulfilling, reflects the United Church of Canada values and is welcoming and
accessible.

v

Activity Description/Frequency

boomers and seniors

young families and youth

seniors primarily

intergenerational/all ages




people who are long-time United
Church members

people with little or no Church
background

to be inclusive of our congregation
e.g. immigrants, persons with
disabilities

Other:

Activity

Description/Frequency

announcements

congregational singing

Scripture reading

performance music e.g. choral or solo

children’s time

offering

sermon

Prayer

Other:

Activity

Description/Frequency

projected words for singing

short video clips

filmed interviews of people in the
congregation or events

recording of the service for CD or
DVD

live web-casting

drama
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liturgical movement

audio enhancement

closed-circuit broadcast within the
building

Other:

Activity

Description/Frequency

the minister

the minister and the musician

a worship team

Other:

Activity

make our worship more accessible to the people in our community

increase lay participation in leading worship

increase the multisensory components of our worship

make our worship more family-friendly

develop a program for assimilating guests or visitors

grow our worship’s capacity to inspire greater faith in people

Other:




Appendix B
Mission Articulation Plan Format

Covering Letter

First Dawn Eastern Edge Regional Council
320 Elizabeth Ave, St. John's, NL, A1B 1T9

Email: Inforcl6@united-church.ca
The [insert name] Pastoral Charge and MAP Team are pleased to present you with a
copy of our Mission Articulation Plan covering the three year period [insert dates].

If you have any question please let us know.

[insert signature of Governing Body representative]

[insert date]
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Mission Articulation Plan [insert three year period]

Name of Pastoral Charge: [insert name]
Our spiritual guidance for completing Mission Articulation Plans can be found in the
following passages.

[insert the name of the scripture/s that has guided you through this process and why]

Churches and Chaplaincies included in this Pastoral Charge:

[insert their addresses and contact information]:

MAP Team Members:

[insert names]

Date Mission Articulation Plan submitted:

[insert date]
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Vision Statement

Mission Statement

Value Statements

Community Profile
Use subheadings for this information as outlined on Page 15 in the sidebar.

Ministry Profile

Use subheadings for this information as outlined on Page 15 in the sidebar.

Ministry Initiatives Summary
Use the Living Faith Categories outlined below to list your key activities and any
specific results you have identified.

Discipleship

Justice and Outreach
Leadership

Ministry Partnerships
Pastoral Care
Stewardship

Worship
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Seven Year Financial Trends

Our money comes from - Fill in your financial information for the most recent year completed and then for the six previous

years. For the most recent year, determine the percentage each revenue stream is of the total revenue.

Year

Total
Revenue

From
Envelops
and PAR

From
Fundraising
Events

From
Investments
(e.g. GICs)

From
Mission
and
Service

From
Rental or
Other
Services

From
Memorial
Funds

Most recent
year
completed

%

%

%

%

%

%

One
year ago

Two
years ago

Three
years ago

Four
years ago

Five
years ago

Six
years ago

Note any other streams of revenue not captured above:

Note any new revenue projects planned for this year or upcoming years:

Note most critical revenue challenge: (e.g. high percentage of givings coming from older members of Pastoral Charge)
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Our money goes to - Fill in your financial information for the most recent year completed and then for the six previous

years. For the most recent year, determine the percentage each expenditure stream is of the total revenue.

Year

Total
Expenditure

To

Paid Staff
(e.g. salaries,
benefits)

To General
Maintenance
and Minor
Repairs

(e.g. building,
property and
vehicles)

To Utilities
(phones,
heat and
light, fuel)

To Large
Scale
Capital
Projects

To Loan
and Debt
Payments

To
Outreach
Projects

Most
recent year
completed

%

%

%

%

%

%

One
year ago

Two
years ago

Three
years ago

Four
years ago

Five
years ago

Six
years ago

Note any other streams of expenditure not captured above:

Note any new expenditures planned for this year or upcoming years:

Note most critical expenditure challenge: (e.g. several capital projects require funding to maintain church building)
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Strengths, Challenges and Opportunities
Provide a short sentences for each of the strengths, challenges and opportunities
identified.

Priority Areas

Objective # 1.

Who will take the lead:

What resources will be committed:

What is the timeline and reporting mechanism:

Date Area of Expenditure Cost Source of Revenue

Year One

Year Two

Year Three

Add more Priority Areas and Obijectives as required in this table format.

In addition, provide a sentence or two on any areas where you may be discontinuing,
lessening or changing your ministry initiatives or focus in a Living Faith Category.

51



Appendix C
Action Plan Format

Objective #

e e e
1. .

2

3

4

5

6
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