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July 26, 2021

Dear First Dawn Eastern Edge Regional Council Communities of Faith,
RE: First Dawn Eastern Edge Regional Council MAP Handbook

Please find attached the handbook for your strategic planning. All Pastoral Charges are asked to complete
a MAP (your plan for your ministry). It is the hope of the Region that all of our Communities of Faith will
have their MAP completed by the end of 2023. This is a plan for your future directions and your vision for
ministry. It is your guide to who you wish to be as a church, and who you wish to be for your community.
This is your guide. Having your MAP completed, and reviewed each year by your governing body, will help
you have a focus on ministry. The time for all of us to enter this process has never been more needed or
critical. This document will help you answer the question: “who do we say we are, and do we live out that
statement”.

With your MAP completed and updated each year, when you have a change in Pastoral Relations, you will
only need to complete your Position Profile and have it approved. Completing your MAP and keeping it
fresh not only sets the path for your ministry, it also makes the search for your minister (when it is
required) much faster and clearer.

This is a time to look at your own vitality, and to look at your future directions. | cannot think of any
reason why your Pastoral Charge would not take part in this important process of looking at yourselves

and setting your path. Coming out of COVID, we all need to re-evaluate our ministries.

If you are not able to print a copy for your use please contact the Regional Council office, and we will send
one through the mail.

If you have any questions please contact your MAP Committee and/or your Regional Minister.
Sincerely,
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Faith March-MacCuish
Executive Minister



