THE UNITED CHURCH OF CANADA
REGIONAL COUNCIL 15
REGIONAL COUNCIL EXECUTIVE
December 8, 2021 at 4:00pm via video conference

ATTENDANCE

Anne Cameron, Alicia Cox, Derek Elsworth, April Hart, Deborah Hawkins, Shannon
MacLean, Faith March-MacCuish, Jane McDonald, Donald Morrison, Janet Sollows, Sandra
Tomsons.

REGRETS

Peter Hardy, Max Martin.

WELCOME AND OPENING PRAYER

Jane McDonald, President, welcomed the Executive to the meeting. The President opened
the meeting with a reflection on Gratitude, and prayer.

QUORUM AND CONSTITUTION OF THE COUNCIL

The President, Jane McDonald, noted that a quorum was present and constituted the
council in the name of Jesus Christ, the head of the church, for all the business that shall
properly come before it.

ACKNOWLEDGING THE LAND

Jane McDonald, President, acknowledged the land on which we live, work, play and gather,
with respect for all peoples, as we live out the apology, and move toward becoming the
community that God calls us to be together.

AGENDA

The President noted that the agenda was circulated in advance of the meeting, and that
there were no further additions.

MINUTES
MOTION: (Anne Cameron/Donnie Morrison)

That the minutes of the September 16, 2021and the November 4, 2021 meetings
of the Executive be adopted.

CARRIED
BUSINESS ARISING
Anti-Racism Statement for the Region
The Executive Minister reported that a meeting has taken place with the Anti-Racism

Network, and that conversation will continue as the region commits to the ongoing work
toward racial justice.

Bermuda Synod
The Executive Minister presented the final draft of the Memorandum of Understanding

(MOU) for the associate relationship between the United Church of Canada and the
Wesleyan Methodist Church of Bermuda. Two individuals have been named by the
Bermuda Synod to formally bring this final response to The United Church, for signature by
the General Council.

MOTION: (Anne Cameron/Sandra Tomsons)

That the Memorandum of Understanding for an associate relationship be
approved pending the final response from the Bermuda Synod representatives.

CARRIED
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Noel PC

Correspondence

Regional Council 15 Executive, December 8, 2021 at 4:00pm, via video conference

Noel Pastoral Charge

The Executive Minister updated the Executive on the review process. The reviewer has
visited the Pastoral Charge and conducted interviews. The final report is now being
prepared. The Executive will be called together to receive the report and its
recommendations when the report is completed.

CORRESPONDENCE

Thank you
MMIWG

Certificate of
Thanksgiving

Reports

President

Executive
Minister

Regional
Services and

Support

Annual Meeting

1. Thank You — Note received from Vivian Moores for the retirement gift.

2. Missing and Murdered Indigenous Women and Girls Secretariat (MMIWG) —
Letter acknowledging correspondence sent from the Region regarding this issue
of National importance, and outlining the implementation of several
recommendations from the final report.

3. Certificate of Thanksgiving — Letter from the Moderator acknowledging the gift
of $1,183,328 (one million, one hundred and eighty-three thousand, three hundred
and twenty-eight) in 2020 for the mission and service of The United Church of
Canada.

REPORTS
PRESIDENT — Appendix A

The President, Jane McDonald, presented her report, included in the appendix. The
President outlined her goal to provide more small group meetings as a means of support
and communication with communities of faith in the new year.

EXECUTIVE MINISTER

The Executive Minister offered thanks and gratitude to the clergy, members, volunteers,
staff, and all those who work and support this region. The pandemic has put strain on all of
our communities of faith, and the Executive Minister expressed her thanks for this
faithfulness. The Executive Minister also offered gratitude for the leadership and support of
the Executive throughout this difficult year.

REGIONAL SERVICES AND SUPPORT — Appendix B
Donnie Morrison presented the report of the Division, included in the appendix. The chair
highlighted the concerns of the Faith Formation and Leadership Development Committee

regarding what Communities of Faith need as support from the Region.

Annual Meeting Planning Committee

Planning
Committee

The planning team has expressed some concerns regarding holding in-person meetings,
especially in consideration of the fact that there is still some uncertainty regarding the
pandemic and new variant strains. The youth visioning and planning is also taking place this
year, with a new launch for youth forum planned for 2023.

MOTION: (Donnie Morrison/Janet Sollows)
That the 2022 annual meeting be held virtually by zoom over Friday and
Saturday for business, with the celebration of ministries service held on Sunday.
Webinars will be offered in advance for the business of the meeting.
CARRIED
MOTION: (Donnie Morrison/Derek Elsworth)

That the 2022 annual meeting be held on May 27-28, 2022, with the Celebration
of Ministries Service on May 29, 2022.

CARRIED

The Annual Meeting Planning Committee is also requesting the permission of the Executive
to begin work on future planning regarding how we meet as a region going forward.

*See page
RC50
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MOTION: (Donnie Morrison/Janet Sollows)

That the annual meeting planning committee conduct a survey of the region
regarding future meeting planning under the topic of How we Meet.

CARRIED

FINANCE AND ADMINISTRATION — Appendix C Finance and
Administration

April Hart presented the report of the Division, included in the appendix. The chair
highlighted some the work of the Financial Accountability and Investments Committee, and
presented a slideshow, outlining the proposal for responsible stewardship of the assets of
the Region, which currently total approximately $1 million. Meetings have been held over
the fall with RBC Wealth Management regarding the United Church guidelines for ethical
investments, professional management services, and management fees. The Executive
raised some concerns over investments in areas such as “big pharma”’, mining and
specifically, gold mining. These concerns will be brought to the committee for discussion
with RBC Wealth Management.

MOTION: (April Hart/Anne Cameron)
That the Regional Council Executive approves the decision of the Financial

Accountability and Investments Committee to invest with RBC Wealth
Management under their Responsible Investment model.

CARRIED
(Jane McDonald left the meeting)
(Janet Sollows assumed the chair)
Mission Support Grants Mission
The chair noted that mission support grants for 2022 have been approved. The grant monies Support
received from General Council will not fully cover the granted amounts next year, so the Grants

balance will be taken from the reserve fund.
MOTION: (April Hart/Alicia Cox)
That the governance document be updated regarding authorization for Mission

Support Grant approvals, so that the authority to approve grants sit with the
Financial Accountability and Investments Committee.

CARRIED

STAFF SUPPORT COMMITTEE Staff Support
Committee

Derek Elsworth reported that the committee have been very active this fall with the

interviews and search process for the regional Minister for Justice, Mission and Outreach.

Applications were vetted by General Council Office, and then interviews took place. Rev.

Shepherd Munikwa has accepted this position, beginning March 1, 2022.

(Jane McDonald rejoined the meeting and reassumed the chair)

UNITED CHURCH WOMEN - Appendix D United Church
Women

Deborah Hawkins presented the report, included in the appendix.

MINISTRY RESOURCES — Appendix E Ministry
Resources

Anne Cameron presented the report of the Division, included in the appendix.

NOMINATIONS — Appendix F Nominations

Alicia Cox presented the report of the Division, also included in the appendix.
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MOTION: (Alicia Cox/Anne Cameron)

That the following resignations be accepted with regret: Jeff Chant, Future

Directions; Christine Marie Gladu, Incorporated Ministries; Sue Lahey,

Nominations.

CARRIED

It was noted that Christine Marie Gladu has moved from the region, leaving a vacancy in
the elected General Council Commissioners. Linda Scherzinger is the next alternate, who
has accepted this position.
MOTION: (Janet Sollows/Sandra Tomsons)

That the reports of the region be accepted as presented.

CARRIED

BREAK

HEALTH, JOY AND EXCELLENCE

Excellence

Strategic Plan

The Executive Minister, Faith March-MacCuish, presented the current draft of the Health,
Joy, and Excellence initiative, undertaken by the three Regional Ministers in the eastern
regions. The purpose of the initiative is to explore the feasibility of a joint institute that
provides leaders and communities with opportunities for learning, and environments of
sharing, to improve their skills, focus their energies, and celebrate their practice. The
Executive Minister outlined the various phases to this joint initiative, with the
recommendation that it begin with ministry personnel, and that an assessment be completed
to see if this is something that captures the spirit of the region.

At this point, the group are looking for endorsement to begin implementing some of the
proposed work, assigning deadlines and building on this framework.

MOTION: (Anne Cameron/Shannon MacLean)

That Regional Council 15 Executive support the initiative of the Institute of
Health, Joy, and Excellence.

CARRIED
STRATEGIC PLAN

The Executive Minister introduced the topic of the next steps in the implementation of the
Strategic Plan. The Strategic Plan was presented and approved at the annual meeting of
the Region, and was left with the Executive to work towards implementation. The Executive
asked that committees and divisions look at their work and mandates through the lens of
the three pillars of the strategic plan, and prepare responses to be brought to this meeting
of the Executive. The Executive Minister has also met with staff in the region to look at their
own work and how they can be involved in animating the plan. The Executive Minister
presented the responses to the strategic plan in a PowerPoint presentation, outlining what
we have heard from the committees and divisions with respect to the three pillars;
Discipleship, Mission, and Leadership. The Executive Minister noted that there was an
excellent response from the committees; which included their action plans for the next 2
(two) years. These plans will be implemented by the Divisions and committees.

The Executive discussed possible next steps for the implementation of the strategic plan.
How can we inspire leaders to be brave and encourage new ideas to happen?

It was agreed that a report for communities of faith will be provided in the new year to update
the region on the work that has been done to date regarding the implementation of the plan.
The President will prepare a communication for distribution. Executive members are asked
to continue consideration of ideas that will help with member engagement as we look deeply
into where we are and who we want to be.
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NEW BUSINESS New Business
Regional Council Newsletter Regional

The Executive Minister updated the Executive on the Regional newsletter. A template has Council

been prepared and the work on the newsletter is progressing for distribution using the Newsletter

MailChimp system.

ADJOURNMENT Adjournment
Having no further business, the President declared the meeting adjourned.

BENEDICTION Benediction
The Executive Minister, Faith March-MacCuish, closed the meeting with prayer.

NEXT MEETING Next Meeting

The next meeting of the Executive is March 8, 2022 at 5:30pm.

Jane McDonald Faith March-MacCuish
President Executive Minister
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Appendix A
PRESIDENT

President’s Report for the Executive meeting December 81", 2021

Blessings to everyone. My apologies first for the confusion around the time of the meeting
today. Trying to balance family and commitments can be difficult at times. Please forgive
me. In some ways | am feeling inadequate in the support offered to our Communities of
Faith throughout our Region. During these difficult times and limitations on gatherings | don’t
have the opportunities to meet with our people. Perhaps | need to think of a different way of
going about this.

I love to speak with people in small groups or in a more casual atmosphere. | find that mostly
they are more comfortable about opening up and the opportunity to share is more
wholesome. | would welcome suggestions if others have it but | would like to schedule some
zoom sessions perhaps with our Communities of Faith starting in the new year to offer
opportunities to chat and ask questions. This may be a way to increase interest in the region
and find some additional folks that may be willing to work with us. This is one of my goals
for the new year.

As to this year so far. | have been invited to the funeral of Elroy McKillop of which Sandra
graciously represented the Region. Arlene Riches just recently passed away and | have not
seen any notification on her funeral as of yet. Phil Winters husband of Rev. Vivian Winters,
Rev. Paul Taylor's funeral was well represented from their previous Region so | gracious
did not attend as to the wishes of the family. Rev. Wilfred Pelly died in October and his
services will be in March at which time | will attend. | want to thank Wanalda Parsons for
keeping up on cards that are sent to families during this difficult time in their lives.

| have written two pastoral letters this fall, one about the involvement of the United Church
of Canada in the Residential School System. We have much to work on as a Church to
rebuild relationships with our Indigenous Peoples and strive for right relations. The second
was of course for the Advent letter. | hope that it was able to distributed to members of our
Communities of Faith.

| have been able to attend some of the Division meeting so of the Ministry Resources and
my apologies for not being able to attend others with working during the day. If you give me
enough notice then | would like to at least attend one of each division before my service is

up.
At this time, | want to wish everyone a wonderful Christmas season. | pray that you have
the opportunity to visit with friends or family within the restrictions for COVID that are placed
upon us.

Respectfully submitted,

Jane McDonald
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Appendix B
REGIONAL SERVICES AND SUPPORT

Divisional Reports to Regional Council Executive
Regional Council 15

Division Name: Regional Services and Support

Committee Names within the Division

Faith Formation and Leadership Development
Communications

Children, Youth and Young Adult
Stewardship

Justice, Mission & Outreach

Annual Meeting Planning

Association of Ministers

Date of Divisional Meetings: Nov. 10, 2021

Report of the decisions and discussion items before the Division:

The Division committee members discussed their feedback and action plans with regard
to the Region Council Strategic Plan.

Dates of Committee Meetings:
Faith Formation and Leadership Development Oct. 8, Nov. 5

Communications @

Children, Youth and Young Adult (meets monthly) Oct. 28, Nov. 30
Stewardship @

Justice, Mission & Outreach  Nov. 3, 2021

Annual Meeting Planning @

Association of Ministers @

@ = no meeting dates

Reports of the decisions and discussion items from the Committees:

Faith Formation and Leadership Development

The committee has submitted its response to the Strategic Plan. The stated purpose of the
FFLD committee is consistent with the Strategic Plan. There was discussion about how the
Region will go forward with it. It was suggested that the Region could produce a study
document with questions to ask each Community of Faith about what support the CoF wants
from the Region.

The committee had provided a grant to the Tatamagouche Centre for the Licensed Lay
Worship Leaders Annual Gathering. In a non-pandemic year, FFLD might have used its
budget for more committee-related projects. The committee is discussing these questions
about grants:

How well is the Region able to support initiatives that come up when there isn’t time for an
application ie. short lead time. Should there be a simplified, stream-lined one-entry approach
to funds? Who is the one person to access for funds? Create a task group to find out how
to do this? The Division will continue the discussion at its next meeting.

Another question the committee is pondering: Is there a need for a FFLD committee?

Eight people participated in a Narrative Lectionary meeting that was offered by Sharon
Lohnes. (Three were from Ontario.) It seems like there are only 2 or 3 people in the Region
using the Narrative Lectionary. The committee intends to offer a workshop for Lenten
worship planning.

It is known that at least 4 people used the worship service that was provided for the Annual
Meeting weekend.
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Appendix B - continued
REGIONAL SERVICES AND SUPPORT - continued

Heather Ferrier will lead a book study on Rob Fennell and Russ Daye’s book Turning
Ourselves Inside Out. The book studies vital and thriving churches in The United Church of
Canada. At the suggestion of Stephen Fetter, it will be done through United in Learning, so
it's open to the whole church. The authors will provide support.

Communications

The committee has submitted its response to the Strategic Plan.

The committee chair is close to getting mailchimp to work. Kevin is dealing with how to
transfer word processing text to the newsletter and will work with Tracey Rose to complete
that detail. Currently he has enough content to put out a newsletter now.

Children, Youth and Young Adult

The committee has submitted its response to the Strategic Plan.

A committee has been struck to dream and discern the future of Youth Forum and
Intermediates for our Region. The first meeting was scheduled for Nov. 3. Catherine Stuart
began a Mental Health First Aid course through the Mental Health Commission of Canada.
She intends to assess the course as she studies to determine if it would be a helpful program
to offer to youth leaders in the Region.

Stewardship
No Report

Justice, Mission & Outreach

The committee has submitted its response to the Strategic Plan.

The terms of both Chairs end in 2022 so the committee is looking at how to maintain
continuity. The Ecological Justice Working Group has recently had a changeover of
convenors: there is a convenor for Region 15 but not for FSLDW.

The committee has signed on to a letter to the Prime Minister about nuclear disarmament.
The committee has signed on to a letter to NB Premier Higgs expressing dismay at the NB
government’s ban of the words “unsurrendered” and “unceded” with respect to land
acknowledgements in New Brunswick.

The committee has signed on to a letter to NS Minister of the Environment and Climate
Change, Tim Halman, urging the NS government to approve regulations protecting the
French River Watershed against mining activities.

The Just Peace for Palestine and Israel WG is focused on children’s rights.

The Guaranteed Livable Income Network is coordinating a book study that will happen in
the new year. The books have arrived and are being distributed.
The committee dealt with two requests for funds:
e the Atlantic Seminar in Theological Education: $1000 to support the seminar to be
held on June 12 and June 17.
e the United Network for Justice and Peace in Palestine and Israel, to support their
annual meeting in May.

Annual Meeting Planning
There is still no Chair, the Region 15 Chair chairs the meetings. Plans are being discussed
for the 2022 meeting.

Association of Ministers
Since the last Division meeting, the Association of Ministers has:
e Become incorporated;
e Reviewed the results of the retreat in September and booked one for 2022;
e Received an offer for a scholarship so that all candidates in the region can attend
the retreat;
e Established a date/time to meet with Region officials to determine the aUCCs
relationship to the Region;
e  Established a date/time to meet with General Council personnel to introduce them
to the Association;
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Appendix B - continued
REGIONAL SERVICES AND SUPPORT - continued

Entered a contract to improve the aUCC website;
Begun preparation of a resource to help congregations more clearly understand
the dynamics of sabbatical (in cooperation with the Regional minister)

e Begun to investigate the possibilities/challenges of a chaplain(s) for Region
clergy. Depending on the results of our investigation this may become a proposal
for the next annual meeting.

Concerns of the Division and the Committees:

At FFLD, it was suggested that the Region could produce a study document with questions
to ask each Community of Faith about what support the CoF wants from the Region.

Recommended Motions from the Division to the Executive

None to report

Donnie Morrison
Chair, Division of Regional Services and Support
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FINANCE AND ADMINISTRATION

R15 Division of Finance & Administration
Report to Executive
8 December 2021

Included Committees & Meetings: Archives (no Chair, not currently meeting)

Finance, Accountability & Investment (meeting monthly)
Incorporated Ministries (meeting as needed)
Property (meeting monthly)

Date(s) of Recent Division Meetings: 23 November 2021

Summary of Committee Reports & Business to be Transferred to the Regional Executive
Archives

April & Faith will meet with current committee members to check-in and see if there’s
any support they need until a Chair is found

Ross Cameron indicated an interest in taking on the Chair position; his name needs
to be passed on to Alicia Cox from Nominating.

Finance, Accountability & Investment

The committee has been working with advisors at RBC Wealth Management re.
opportunities to earn better income on our investments than we currently do. A policy
draft ready is attached for the review of the Executive.
= Approx 1 million dollars is currently sitting in GIC’s. Royal Bank of Canada has
been approached and provided information on investments using UCC
guidelines for social, ethical, environment, etc programs. The professional
management would provide a good return on the funds for a management fee.
Regular reports would be provided. By 2025, all the current GIC’s will expire
and will be turned over to this investment program.
MOTION by April Hart that Region 15 Executive accept the RBC Responsible
Investment-Environmental, Social Governance model as presented to govern our
future investments decisions as a region.
New Initiatives Fund Grant:
= Crossroads Pastoral Charge, Halifax, received Feasibility Study grant (up to
$5,000).
Mission Support Grants for 2022 (same as 2021):
Atlantic Christian Training Centre - $25,000
ACTC Aboriginal Peace & Friendship - 9,500
ACTC Breaking the Silence - 5,000
Brunswick Street Mission, Halifax - 35,000
Arthur Kidston Camp - 12,000
Coverdale Courtwork Society - 5,000
Dalhousie University Campus Ministry - 19,000
Fairview United Family Resource Centre - 25,000
Sherbrooke Lake Camp - 10,000
St Paul’s Family Resources, Halifax - 15,000
Total $160,500.
2022 from General Council = $239,870 less than last year; Region 1 budget
lines = 117,528, leaving $122,558 for Mission Support Grants; balance of
$37,942 will be taken from Mission Support Reserve Fund ($155,692)
Update the Governance Handbook: re: authorization for grant approvals. MOTION
by April Hart that the Executive approve the change to have the authority to give
grants including the Mission and Support Grants sit with the Finance, Accountability
& Investments Committee for report only to the Division.

Incorporated Ministries:

April met with the committee to check-in as they are without a Chair; the three
current members are very committed and working well on their respective files

A suggestion was made for a possible Chair but upon follow-up it was discovered
he isn’t interested at the moment; the search continues.
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Appendix C - continued
FINANCE AND ADMINISTRATION - continued

Property
= The committee continues to be very busy with files relating to property sales; the

most significant challenge is meeting very short timelines

=  The committee met Nov 25, 2021 and Tim Blair joined to explain more about the
program new United Property Resource Committee.

= There are multiple projects underway throughout the region re. renovating and
repurposing buildings in consultation with the UPRC.

Respectfully submitted by

April Hart
Chair, Division of Finance and Administration
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Appendix D
UNITED CHURCH WOMEN

Maritime United Church Women
Region 15 December 8", 2021, Report

On behalf of the Maritime United Church Women (MUCW) Executive, | would once again
like to thank Region 15 for their continued support and the opportunity to serve as MUCW
Representative to Region 15. Since last reporting to in September, Maritime UCW
Executive has had a very busy Fall.

We attended our National UCW meetings on September 20" to 24™. Once again, this 4-
day Annual meeting usually held in-person in Mississauga was held online. This year’s
theme was “Walking with Love in the Holy Spirit's Power”. Each 3-hour afternoon session
lead, by our president Beulah Hayley was packed full. We began each day with opening
worship, ending with a closing message and prayer. During the business part of the meeting
we approved that we will continue to donate $3000 to Women'’s Inter-Church Council of
Canada (WICC), $150 to the World Federation of Methodist and Uniting Church Woman,
$10,000 to Women for Change — Zambia and $5000 to the Healing Fund of the UCC. The
revised National UCW Handbook as presented by the Handbook Committee was approved
and will be available online soon. In addition to the business part of the meeting
(Presidential and Regional reports, financial statements, 2022 budget, etc.) we had several
guest speakers: Kim Allin from UCRD bookstore, bible study lead by Amy Crawford, Adel
Halliday spoke on Anti-Racism and Equity, Ruth Kennedy presented an update on 60%
Anniversary preparations, Marilyn Rodger on custom face mask fundraiser for Women for
Change — Zambia. All UCW women were invited to our closing online communion worship
where we welcomed Rev. Japhet Ndhlovu the Executive Minister to Church in Mission along
with UCW and United Church Staff. During this service, Nancy Risto was installed as our
New National President for the next two years. As thankful as we were to be able to gather
on zoom we are all looking forward to 2022 when hopefully we will be able to meet in person
firstly at our 60" Anniversary and then in September at our next Annual National meeting.
A summary of the National gathering can be found in the “Keeping in Touch” Issue 3,
October newsletter which is available online both on our Regional and National websites.

Members of the 60" Anniversary Committee met in person for two days October 25th-27th
at our convention site in Sydney, Nova Scotia for further planning of the July 11t-15% 2022
National gathering. Online egistration opened October 15t and we have approximately 200
registered. 4 of the 17 Regions have filled their 22 seats and have members on the waiting
list. Seats for each region will be held until December 315t when at that time it will be open
on first come first serve basis. Details on the event as well as slide shows on previous
gatherings can be found on ucceast website (under Ministries, UCW, UCW’s 60"
Anniversary News) and you can also signup for updates by emailing Ruth Kennedy, the 60t
Anniversary chair at ulvashepherdns@hotmail.com. All UCW members attending the event
are eligible to apply for a $400 grant from the NUCW Agatha Kassa bursary. Forms are
found on the online through the ucceast website. The last deadline to apply is for April 15™,
2022. Our 60" Anniversary lapel pins are available to order at time of registration (to be
picked up at the event) or can be order in bulk (10 or more please) for early mailout at a
cost of $6 each by emailing debbieh@ridgetimber.com. In keeping with the theme
“Continuing in Hope” The planning committee is looking for pictures of UCW ladies and their
grandkids/children for a PowerPoint Presentation to be used during the event. No names
will  be used during the presentation. Please email to Ruth at
ulvashepherdns@hotmail.com.

Maritime UCW held its quarterly meeting on November 8™ online with the executive and
district representatives from Region 15 and FSLDW. In addition to the regular business,
items of note include: Approval of revisions to our Maritime UCW Handbook, planning for
the Fall Regional UCW gathering (fellowship/worship/bible study) to take place over zoom
November 29" from 9-11 am., planning for Biennial in person Regional gathering
(postponed from April 2020) to take place in Riverview April 29-30, discussion on improving
communication with UCW units within the Maritime Regions, and presentation of the Region
15 Strategic Plan. The Strategic plan was shared with the executive.
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Appendix D - continued
UNITED CHURCH WOMEN - continued

MUCW president, Elaine Burrows and Debbie Hawkins (co-vice) agreed to review the plan
to see how it fits within our current UCW mandates and determine/set some priorities and
action plans to guide our Maritime UCW Executive Committee in its work over the next two
years. Please see attached report. We consider this document to be a “living document”
and will continue to use it as a base to guide our planning.

The National UCW had a virtual booth celebrating all things UCW at the Engage: Love &
Justice Gathering Virtual Event, November 3-7, 2021.

November 18™, our past National President shared a Certificate of Thanksgiving from the
Mission & Service of the United Church of Canada acknowledging the giving of $686,686
given by The United Church Women across the whole church in 2020.

Our next MUCW meeting is scheduled for February 28", Our next Maritime newsletter
“UCW News” will be available online the end of November.

Debbie Hawkins
MUCW Representative to Region 15
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Appendix E
MINISTRY RESOURCES

Divisional Reports to Regional Council Executive Region 15
Division of Ministry Resources, December 8th, 2021

Division Name: Ministry Resources
Committees: Faith Story and Community Covenant
Future Directions
Licensing
Pastoral Relations
Retiree Support
Date of Divisional Meeting:
September 24", December 3 & Special Meetings: October 26", October 29, 2021
Report of the discussions & decisions from the Division:
At the meeting on September 24th, Committees updated the Division on the on-going work
in their particular areas of responsibilities and a discussion on the what is the role of our
Division in the Strategic Plan proposed by Regional Council 15. The following points were
discussed:
What can be done to maintain a United Church of Canada presence in various areas of our
Region?
e Should we be training and recruiting more people and preparing them better for
the work to be done?
We need to have something that will attract leaders.
We need to bring people together in an expedited way.
We need to work together smarter.
We need to triage — we can no longer devote all our energies to everything.
Look at and recognize different types of ministries.
We don’t have enough full-time positions to employ the ministers we have.
What does a geographical region need instead of looking at what individual
churches need?
How comfortable are we in using the Region’s authority in more directive ways?
e What is the role of a division? We need to hear plans from our committees before
we can decide our direction as a division.

It was decided to have a special Zoom meeting with all our committee members to discuss
the Strategic Plan on Oct. 29 at. 9:30 a.m.

The Pastoral Relation Committee developed a “game plan” to expedite routine call using

the following process.

a. “Routine” is understood to reflect a Call or Appointment with a Record of Call or
Appointment that has been completed properly on Church Hub. Categorization, hours,
salary and allowances are all within requirements and understood norms.

b. The Record of Call or Appointment is transmitted to Pastoral Relations Committee
members for their review and response within 48 hours. Questions and concerns may
be expressed by email, and responses given. If any one member expresses a concern
that the matter is no longer “routine,” it will be held pending the next meeting of the
committee.

C. If no concerns are expressed, Regional Minister David Hewitt is authorized to approve
the Call or Appointment on behalf of Region 15.

d.  All routine Calls or Appointments that have been approved by the Regional Minister
will be reported to the next meeting of the Pastoral Relations Committee, and recorded
in the minutes.

A special meeting was called on October 26™, where the Division received a report from the
Pastoral Relations Committee in which concerns about the Noel Pastoral Charge were
shared. The regional council has oversight of communities of faith and where there are
concerns about a community of faith, the regional council has an obligation to act. The
Division passed a motion requesting the Executive of Regional Council 15 order a formal
review of the Noel Pastoral Charge under section j.4 of the Manual of the United Church of
Canada.
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Appendix E - continued
MINISTRY RESOURCES - continued

A special meeting was called on October 29", to give those in the Division of Ministry
Resources and all their committees a chance to discuss the Strategic Plan for Region 15
and hear from each other on the pillars of the Strategic Plan: Mission, Discipleship and
Leadership. Faith March-MacCuish provided us with an overview of the plan. Committees
were asked to submit their action plans for the next two years to the Executive of Regional
Council by November 15%. At our division meeting on December 3™, a motion was passed
that the Pastoral Relations Committee be able to use funds within their budget to purchase
gifts for clergy on medical, parental or maternity leave and in the future, this should be a
separate budget line item. Next meeting of the Division of Ministry Resources is February
25,2022 10 a.m. by Zoom.

Dates of Committee Meetings:

Faith Story and Community Covenant — Sept. 28™
Future Direction — Sept. 28", Oct. 4™, Nov. 30"
Licensing

Pastoral Relations — Sept. 17, Oct. 15", Nov. 19t
Retirees Support

Reports of the decisions and discussions from the Committees:

Faith Story and Community Covenant Committee
The Chair, Heather Fraser reported that a joint meeting was held with the Future Directions

Committee to discuss the results of the Self-Assessment. The next steps for the Committee
are to distribute the data gathered in the Self-Assessment and to create and host a learning
piece around faith stories.

Future Directions Committee

The Chair, Carol Smith reported that the Futures Directions Committee met on November
30t. The challenge of part-time ministry continues. There was discussion about Region 15
establishing a limit on the number of worship services a person does per Sunday. It was
felt that consultation would not only have to happen with ministry personnel but also with
Pastoral Charges.

Regional Minister, David Hewitt reported that it is important to look at employing ministers
at a full-time equivalent and that we need to be careful about what we approve for position
descriptions. Ministry personnel need to be able to negotiate fair terms.

Licensing Committee
The Chair, John Moses reported that they are in the process of interviewing seven people

for licensing or re-licensing as Lay Worship Leaders. This work should be completed soon.

Pastoral Relations Committee Report
The Chair, Tom Woods reported that the new process for dealing with routine appointments

is working well. Regional Minister, David Hewitt is able to visit more
Pastoral Charges. There are a number of ministry personnel who are off on medical,
parental and maternity leave.

Retiree Support Committee

The Chair, Ruth Gamble notified the Retirees Support Committee and Nominations that she
will not be renewing her term as of the rise of the Annual Committee.

This Committee continues to send various thoughts of you cards, sympathy cards to various
people within Region 15. They continue to seek out retirees not on their email list.

Concerns of the Division and the Commiittee:
None at this time.

Recommended Motions from the Division to the Executive:
None at this time.

Respectfully submitted,

Anne Cameron
Chair, Division of Ministry Resources



