
DIVISION OF FINANCE AND ADMINISTRATION 

 

Division Chair:  April Hart  

Division Secretary:  Fay Smith  

 

While 2020 forced us to find new ways of doing things in order to get by, 2021 gave us an 

opportunity to get comfortable with our technology and begin to thrive in our gathering and in our working 

by distance. The achievements of our division this past year prove how adaptable and successful we can 

be amidst constant change. 

 

Division Committees  

Archives, Records and History Committee:  

Chair:   Vacant 

Secretary:  Vacant 

Members:   Leslie Burrows 

Ross Cameron 

Shane Doucette 

Heather Maclean 

Ex-Officio Members: Regional Archivist (Staff Support) 

Division Chair 

 

The Archives Committee has finally found a new Chair! Ross Cameron was elected to the position 

at a recent Regional Executive meeting. With a chairperson now in place, the committee has the leadership 

needed to begin to meet regularly and move forward with its mandate. 

 

Financial Accountability & Investments Committee:  

Chair:   Allan Davis 

Vice-Chair:  Malcolm (Mac) MacLeod 

Secretary:  Michael Ball 

Members:  Teresa McDonell 

Ex-Officio Members: Executive Minister (Staff Support) 

Division Chair 

 

 The Region’s Financial Fund Policy was re-written, passed by Executive, and is now posted on 

the Regional website. This should make it easier for members of the region to access the various funds 

available in the region. 

The committee took meetings with advisors at RBC Wealth Management regarding opportunities 

to earn better income on our investments than we currently do. A policy was drafted and submitted to the 

Regional Executive. As a result, approximately 1 million dollars that had been held in GIC’s was moved 

to a portfolio prioritizing ethical guidelines for investing. The funds are now professionally managed; the 

management fee has historically been offset by improved performance of professionally managed funds 

as compared to the performance of funds we would manage ourselves. Reinvestment of the Region’s 

money began in Winter 2022 and will be complete Summer 2022. 

Minor updates were made to the Regional Governance Handbook re: authorization for grant 

approvals for purposes of reducing redundancy of work between the committees and the Executive. 

The following grants were approved for 2022: 
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▪ New Initiatives Fund Grant: 

▪ Crossroads Pastoral Charge, Halifax, received Feasibility Study grant (up to 

$5,000). 

▪ Mission Support Grants for 2022 (same as 2021): 

▪ Atlantic Christian Training Centre - $25,000 

▪ ACTC Aboriginal Peace & Friendship - 9,500 

▪ ACTC Breaking the Silence - 5,000 

▪ Brunswick Street Mission, Halifax - 35,000 

▪ Arthur Kidston Camp - 12,000 

▪ Coverdale Courtwork Society - 5,000 

▪ Dalhousie University Campus Ministry - 19,000 

▪ Fairview United Family Resource Centre - 25,000 

▪ Sherbrooke Lake Camp - 10,000 

▪ St Paul’s Family Resources, Halifax - 15,000 

▪ Total $160,500. 

▪ 2022 from General Council = $239,870 less than last year; Region 1 budget lines = 

117,528, leaving $122,558 for Mission Support Grants; balance of $37,942 will be 

taken from Mission Support Reserve Fund ($155,692) 

▪ A grant to Camp Kidston for marketing expenses - $2,000 

▪ A grant to the UCW to cover 60th Anniversary celebrations - $718.05 

▪ A Learning Site Grant to Coldstream Pastoral Charge - $5,000 

▪ Two learning grants - $350 

▪ A grant from the Retired Minister’s Relief fund - $1,000 

▪ A grant to the Church Administers Association - $150 

▪ A grant from the Ministry Personnel Assistance Fund - $150 

 

*please note that not all approved grant requests have yet been claimed/paid 

 

Incorporated Ministries 

 Chair:   Vacant 

Secretary:  Elaine Gray 

Members:  Kevin C. Little 

Brenda Munro 

Ex-Officio Members: Executive Minister (Staff Support) 

Division Chair 

 

The committee remains without a Chair but did gather once with April Hart, Division Chair, to 

review on-going work. The committee members are devoted to their individual incorporated ministries 

and are working well without a Chair at this time.  

The committee worked with the St. Paul’s Family Resource Institute, Berwick Camp, and 

Tatamagouche Centre to update their current by-laws to reflect the new Regional governance structure. 

After review by the appropriate folks at the General Council office the new by-laws were approved by the 

Executive. 
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Property Committee 

Chair:   Larry Evans 

Secretary:  Fay Smith 

Members:  Bruce Baxter 

Rev. David A. LeBlanc 

Jack Logan 

Grant MacKenzie 

Bob McArel 

Ex-Officio Members: Executive Minister (Staff Support) 

Division Chair 

 

The committee continues to be very busy with files relating to numerous property sales and church 

renovation projects; their most significant challenge is meeting very short timelines. 

In the past year the committee created new Appendix A forms to assist with the various property 

requests they receive. They spent some time familiarizing themselves with the new 2021 Handbook for 

Trustees issued by General Council, as well as new guidelines for managing church-owned cemeteries. 

Members of the committee attended the Faithful Footprints webinar. The Handbook for Communities of 

Faith was updated with reference to various property matters, including the change in the policy relating 

to the requirement for approval by the Property Committee for expenditures on renovation projects. The 

threshold has now been increased from $5,000 to $10,000. Many grant applications continue to be received 

and processed. The Committee saw a reduction in the number of applications for Hunter Fund Grants 

during the past year but an increase in the number of applications for grants from the Innovation Fund that 

had been transferred from Halifax Presbytery to Region 15.  

The committee met with Tim Blair to learn more about the new United Property Resource 

Corporation. This Corporation, which is wholly owned by the United Church of Canada is already 

assisting several churches in our Region with development projects that will see multiple church-owned 

buildings and properties renovated or repurposed with a special focus on affordable housing projects. 

The Property Committee is also working with the Church Extension Board of Region 15 on its 

new initiative aimed at supporting the UCC’s Climate Change Response in conjunction with Faithful 

Footprints. Expect more announcements on this valuable work relating to Energy Management Projects 

over the next year. 

The committee also approved a Facility Innovation Grant for Knox United Church in the amount 

of $1,042.85. 

Many thanks to the hard-working members of this Division, and all committees within the Region. 

It is a pleasure to work with such talented and committed individuals. I wish you continued blessings on 

your work.  

 

Respectfully,  

April E Hart, Chair 

Division of Finance and Administration 
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