
PASTORAL RELATIONS COMMITTEE 

 

“We believe in God who has created and is creating” (United Church Creed) 

 

Your Pastoral Relations Committee continues to work on behalf of communities and ministry 

personnel within the boundaries of the Fundy St. Lawrence Dawning Waters Region. The ministry 

in which we are engaged continues to engage and challenge us in familiar and new ways. After 

three years we are beginning settle into our mandate and to use an adage familiar to most in the 

Maritimers “to get our sea legs under us”. 

 

It continues to be cost efficient and administratively effective for the full committee to meet 

electronically via Zoom on the second Tuesday of the month. We have two working groups who 

continue to manage the separate processes for Self-Assessment and management of Licensed Lay 

Worship Leaders (LLWL). We offer thanks for the leadership of Rev. Catherine Gaw with the 

Self-Assessment Group and Rev. Brian DeLong with the LLWL Group. Both have made the 

decision to step away from these responsibilities this year, but we are grateful for their many 

contributions. The pastoral relations committee is currently reviewing our approach to LLWL 

licensing and the Self-Assessment group have been on a bit of a hiatus during Covid as we did not 

wish to burden faith communities with one more thing. We hope to reactivate the Self -Assessment 

Process again this fall.  We have faithful committee members assuming leadership of certain 

projects between meetings and we use electronic votes on pressing issues when necessary between 

meetings. 

  

Much of the work of our committee involves a core of trained liaisons who assist faith communities 

seeking assistance with Community of Faith Profile creation and search for ministry personnel and 

we also have pastoral charge supervisors who guide communities during vacancies in ministry 

personnel. Our deep appreciation goes out to all these individuals who step in to assist, often with 

limited notice.  

 

The pandemic has created ongoing stress for leadership, both ministry personnel and lay, and we 

continue to try and support of ministry personnel and lay leadership though these difficult days. 

 

MAJOR ACCOMPLISHMENTS in 2021-22 

The full committee was actively engaged in creating a comprehensive Excel spreadsheet to record 

significant pieces of pastoral relations data for each Pastoral Charge. This sheet includes 

communities, ministry personnel, call and appointment information, existence of a manse, liaison, 

supervisor, etc. The overview of activity in the region during the past year, provided later in the 

report, points to both the need and value of this documentation with so many moving parts 

happening month to month across the region. 

 

We have also been working with the Property chair to create an integrated document which will 

provide a step by step approach to church closure as both committees have a role in this process.  

The third draft of this document is now in final review. 

 

The committee also spent a significant effort in creating draft LLWL policy and process documents 

for the region.  This effort is also nearing completion and will hopefully effectively combine 



LLWL requirements as stated in the Manual, national LLWL Handbook and regional policy 

providing clear guidance for all parties. 

 

We have also identified the need to develop a similar policy and guideline for part-time ministry 

and this will be our next major new project in the coming year. 

 

CURRENT STATISTICS: 

At the time of writing the following numbers give a glimpse of ministry within the bounds of our 

region: 

 

Pastoral Charges  113 

Congregations       189 

 

49 charges are served by full time ministry 

32 charges are served by part time ministry 

2   are cooperative ministries 

 

55 ministry personnel have been called  

26 are under appointment 

4 are students 

14 liaisons are currently engaged with communities 

12 pastoral change supervisors have been activated 

The region currently licenses 30 Licensed Lay Worship Leaders. 

 

Fundy St. Lawrence Dawning Waters currently has 16 open part-time and full-time ministry 

positions. 

 

During the year the committee has approved 3 calls, 14 appointments, reviewed and approved 6 

Community of Faith profiles and approved the formation of one new pastoral change and formally 

closed another. 

 

LISTING FOR PULPIT SUPPLY:  

A listing of those ministry personnel and LLWLs available for pulpit supply are posted on the 

regional website 

 

HEALTH, JOY AND EXCELLENCE IN MINISTRY: 

We continue to work towards this goal.  We have spiritually and monetarily supported individual 

programs and efforts to provide avenues for those in ministry to help improve their knowledge and 

skills and we enthusiastically support a wider United Church East joint effort to collectively 

support and encourage ministry personnel. 

 

PANDEMIC PLANNING: 

This has been another trying year. Faith communities and ministry personnel have been stretched 

to find ways to offer ministry personnel amid continually changing rules. The pressure of re-

defining ministry has taken a heavy toll on leaders in faith communities, on church finances, on 

the connectedness of the church and general attendance. We have yet to determine the full extend 



of the effect of pandemic restrictions on our church as we begin to emerge from restrictions and 

lock-downs in the face of continuing Covid transmission. 

 

 

REGIONAL COUNCIL MINISTER 

Our committee wishes to express our thanks to the Regional Council Minister, Rev. Kendall 

Harrison. The on-going ministry he provides has been made more difficult because of the 

restrictions and realities of the pandemic. As we have acknowledged so very often, Kendall’s work 

is never dull and never done! Our thanks for ministry shared. 

 

I have just completed my first year as chair of this very busy and diligent group.  I am indebted to 

our secretary Marlene MacLeod and her administrative skills in helping to keep us organized and 

on track. I also wish to express my thanks to the other members of the committee: Aaron Billard, 

Kelly Burke, Marion Green, Kate Jones, Heather MacDougall and Barbara Prowse. Marion will 

be leaving the committee following the annual meeting and we are grateful for her many years of 

service to the region and formerly conference and presbytery. To her we extend our thanks and 

best wishes. 

 

In the book of Genesis, we hear the story of how God creates light and order out of darkness and 

chaos. It is because of darkness that we appreciate light. The darkness of Good Friday leads to the 

joy and light of Easter. May we possess the grace and faith to weather this period of challenge and 

change in our church and our world. Through God’s love and with the Holy Spirit as our support 

and guide, may we emerge renewed, energized and committed to sharing that love and seeking 

justice and peace for all. 

 

Blessings and peace, 

Hugh Ellis 

Chair 

 

 

 


