RC50

Attendance

Regrets

Welcome

Opening Prayer

Quorum
Constitution of

the Council

Acknowledging
the Land

Agenda

Minutes

Business
Arising

Bermuda Synod

Noel PC Review

THE UNITED CHURCH OF CANADA
REGIONAL COUNCIL 15
REGIONAL COUNCIL EXECUTIVE
March 8, 2022 at 5:30pm via video conference

ATTENDANCE

Anne Cameron, Alicia Cox, Derek Elsworth, April Hart, Shannon MacLean, Faith March-
MacCuish, Jane McDonald, Donald Morrison, Janet Sollows, Sandra Tomsons.

REGRETS

Peter Hardy, Deborah Hawkins, Max Martin.

WELCOME AND OPENING PRAYER

Jane McDonald, President, welcomed the Executive to the meeting. The President opened
the meeting with a reading from Acts 5:41, a reading from Lesser Evils, Learning from

Failure and prayer.

QUORUM AND CONSTITUTION OF THE COUNCIL

The President, Jane McDonald, noted that a quorum was present and constituted the
council in the name of Jesus Christ, the head of the church, for all the business that shall
properly come before it.

ACKNOWLEDGING THE LAND

Jane McDonald, President, acknowledged the land on which we live, work, play and gather,
as the traditional unceded territory of the Wolastoqiyik, Mi'’kmaq and Peskotomuhkati
peoples. This territory is covered by the “Treaties of Peace and Friendship”. The Executive
Minister was invited to also acknowledge the land from which she joins the meeting, as the
ancestral land of the Beothuk, Mi’kmaq, and the Innu and Innuit of Labrador. We gather with
respect for all peoples of this region.

AGENDA
The President noted that the agenda was circulated in advance of the meeting, and asked
that the introduction of the new Minister for Justice, Mission and Outreach be added under
New Business.
MINUTES
MOTION: (Derek Elsworth/Shannon MacLean)
That the minutes of the December 8, 2021 meeting, (with the addition of I@C to
youth planning on page RC34), and the February 1, 2022 meeting of the Executive
be adopted.
CARRIED

BUSINESS ARISING

Bermuda Synod
The Executive Minister updated the Executive on the Memorandum of Understanding

(MOU) for the associate relationship between the United Church of Canada and the
Wesleyan Methodist Church of Bermuda. The Bermuda Synod has approved the draft MOU
and this document has now been sent to General Council 44 for approval.

Noel Pastoral Charge Review

Strategic Plan

The Executive Minister offered an update on the pastoral charge review. Work is ongoing
with regards to the new governance document, and correspondence has been sent to the
Office of Vocation.

Strategic Plan
The Executive Minister noted that this work is ongoing, and asks that this topic remain on

the agenda for future meetings. The President added that conversations are now taking
place with pastoral charges in the region through the lens of the strategic plan.
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Health, Joy and Excellence
The Executive Minister noted that the next meeting of the Regional Ministers and the

consultant is taking place this week. This meeting will help identify the goals for the first
stage of this work, as approved at the December 8, 2021 meeting of the Executive.

CORRESPONDENCE

1. Lunenburg Manse Sale — Letter received from the trustees of Central United
Church regarding the distribution of proceeds from the sale of the manse. After
much discussion, the following motions were made:

MOTION: (Derek Elsworth/Sandra Tomsons)

That Regional Council Executive gives permission to the Property Committee
to follow the current property handbook guidelines; allowing the committee the
flexibility to negotiate the suggested allocation formula for the proceeds from the
sale of property.

CARRIED

MOTION: (Anne Cameron/April Hart)

That Regional Council Executive requests that the Executive Minster and
Chair of Finance and Administration work with the Property Committee to review
the Property Handbook to offer some clarity on the wording in the policy with
respect to the “suggested” distribution formula (to be consistent with Appendix
A-2), and that this policy apply to all property sales, including sale of manses.
The criteria for negotiation will also be discussed with the committee to better help
with the interpretation of the policy so that it becomes the standard to follow the
policy as worded, with the standard for negotiation to be based on financial need.

CARRIED
REPORTS
PRESIDENT - Appendix A
The President, Jane McDonald, presented the report, included in the appendix. The
President highlighted the recent conversations taking place with pastoral charges
throughout the region, and encourages others to sign up to attend one of the remaining

sessions.

EXECUTIVE MINISTER

The Executive Minister reported that a great deal of work at this time of year is dedicated
to the planning and organization of the annual meetings upcoming for the three eastern
regions. The annual meeting for Regional Council 15 is scheduled for May 27-29, 2022. In
addition, General Council 44 (GC44) began with constitution and opening worship on
February 13. Meetings of GC44 will continue over the next six months. The Executive
Minister noted that she is working with the presidents on regional reports for the meeting
of General Council. General Council is also working hard on its strategic plan. There are
small groups that have been named to work on specific areas. The Executive Minister
noted she is part of the small group looking at the area of growth. The General Council will
be focusing on specific priorities and will also have to say no to some initiatives, so they
can say yes to the priorities. Therefore, this may have a financial impact on the regions.
We will learn more about this hopefully in the fall.

The Regional Strategic Plan had a recommendation to consider having a committee or
group to assist communities of faith who have discerned that they have reached the end
of their life cycle. To that end, the Executive Minister asked the Executive to begin
discernment for a strategy for helping pastoral charges “ending well”.

As the Executive has a responsibility to have a bird's eye view of the region, it was
suggested that the Executive consider an annual retreat for discernment about the work of
the region, and how we can help animate and enliven its ministry. The Executive Minister
reported that she is discerning where in the governance structure the approval of
community of faith governance should be handled.
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This is when communities of faith are choosing a governance structure that is not already
approved in the Manual. To date, the Executive Minster reviews the requests and will bring
the request for approval to the Executive.

The Executive Minister noted that the resilience of our communities of faith, ministry
personnel, lay leaders and staff has been amazing. As we strive to follow in the footsteps
of Jesus in our region may we continue caring for self, neighbour, stranger and friend.

REGIONAL SERVICES AND SUPPORT — Appendix B

Donnie Morrison presented the report of the Division, included in the appendix. The chair
highlighted the work of committees in the division, including the “News from the Pews”
newsletter that is being developed by the Communications Committee for the region. The
Annual Meeting Planning Committee are meeting regularly on plans for the annual meeting.
The theme is We are Not Alone: Reimagining Community.

FINANCE AND ADMINISTRATION - Appendix C

April Hart, chair, presented the report of the division, included in the appendix. The chair
highlighted that there is a new chair for the Archives Committee, and brought forward
motions from the Incorporated Ministries Committee.

MOTION: (April Hart/Shannon MacLean)

That the revised by-laws for Berwick Camp be accepted as presented.

CARRIED
(Janet Sollows abstained from the vote)
MOTION: (April Hart/Janet Sollows)
That the by-laws for Tatamagouche Centre be accepted as presented.
CARRIED

These by-laws will now be forwarded to General Council for administrative approval.

TRI-REGIONAL STAFF SUPPORT

Derek Elsworth reported that the committee met on February 16. The reviews for staff have
all been completed. The committee are pleased to welcome Sherpherd Munikwa, who
began work as Minister for Justice, Mission and Outreach on March 1, 2022. Staff
celebrating significant anniversaries this year are being celebrated with a card and gift,
presented by the Executive Minister. The Regional Minister for First Dawn Eastern Edge
remains on medical leave, and Rev. Brian Colbourne remains acting in this position.

UNITED CHURCH WOMEN — Appendix D

The report of the United Church Women is included in the appendix.
MINSTRY REOURCES - Appendix E

Anne Cameron, chair, presented the report of the division. The report, included in the
appendix, highlights the work of the committees. The chair noted a concern over high fuel
costs, and what assistance might be available for changes in mileage allowances.

The Executive Minster will meet with Alan Hall, Executive Officer, Ministry and Employment,
to discuss the concerns regarding fuel costs and current travel allowances.

NOMINATIONS — Appendix F
Alicia Cox, chair, presented the report, included in the appendix. The committee has been

very busy working to fill vacancies, and to confirm terms for those who are willing to continue
serving.
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MOTION: (Alicia Cox/Derek Elsworth)

That the following resignations be accepted with regret: Lenora Timmons, Justice,
Mission and Outreach; Dana Pardy, Children, Youth and Young Adults.

CARRIED

MOTION: (Alicia Cox/Donnie Morrison)

That the following be named to the following positions: Margie Maclintyre,
Stewardship; Patricia Betts, Justice, Mission and Outreach; Wally Chivers,
Property; Sean Hancock, Future Directions; Kathleen Anderson, Future Directions;
Ross Cameron, Archives; Jane McDonald, Annual Meeting Planning Committee.

CARRIED

The chair also noted that there is a need for more volunteers. There are not currently enough
nominees to fill the positions on all committees. A letter was brought from Nominations for
chairs to bring to their divisions to highlight this need. It was also recommended that the
division chairs consider their needs, in case they no longer need the number of members
that are being sought.

MOTION: (Janet Sollows/Shannon MacLean)

That the reports of the region be accepted as presented.
CARRIED

NEW BUSINESS

JUSTICE MISSION AND OUTREACH MINISTER

CORRESPONDING MEMBER

MOTION: (Derek Elsworth/Janet Sollows)
That Sherpherd Munikwa be a corresponding member of the March 8, 2022
meeting of the executive.
CARRIED

The President, Jane McDonald, welcomed Rev. Sherpherd Munikwa to the meeting. The
Executive introduced themselves to the new Minister of Justice, Mission and Outreach.

Rev. Munikwa introduced himself to the members present and provided some background
information on his ministry and relationship to the region. Rev. Munikwa will be working
remotely for the next month or so, and then moving to the region to continue his work.

NEXT MEETING

The next meeting will be at the call of the President, to receive the 2023 budget and audited
statements.

ADJOURNMENT
Having no further business, the President declared the meeting adjourned.
BENEDICTION

Rev. Sherpherd Munikwa, Minister for Justice, Mission and Outreach closed the meeting
with prayer.

Jane McDonald Faith March-MacCuish
President Executive Minister
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Appendix A
PRESIDENT

President report to the Region 15 Executive — Marcy 8th, 2022

Where has the time gone. We have managed to again celebrate the Advent season virtually.
We are a resilient group! We continue to manage the struggles that we face each and every
day with courage and determination. Thank you for all of the difficult work that you do.

| promised at the last meeting to reach out to those in the Region who might like to have a
chat with the President. | am pleased to say that we have had two sessions. There has not
been great numbers of attendees but That is OK. | think that being able to hear about what
is happening with people and what concerns they have is important. People need to feel
heard. | have taken the opportunity as well to encourage individuals to participate at the
regional level of governance. | will continue to do so over the next four sessions we have
scheduled. We will schedule more if there seems to be a need. | would like each of you to
encourage people to sign up. There is lots of room and it is wonderful to see faces.

A couple of things that arouse during those conversations were what are people doing for
fund-raising during this time and when will be able to introduce ‘food’ back into churches.
Many use food as fundraisers but some are being inventive and doing strictly take-out. A
couple of people mentioned this. Other congregations have a ‘social’ time after church for
individuals to catch up and say hello. This is currently sadly lacking and many are missing
that connection. We were lucky enough to have Faith with us on the last zoom so she was
able to chat with the individuals as well and catch a feeling of their concerns and questions.

The Annual planning committee is picking up steam in the organization of the various
meetings necessary to have a successful meeting. We have engaged an individual to create
a logo for us with respect to our theme. Our theme as you are aware is ‘We are not alone
— Reimaging Community’. It will be interesting to see what it looks like! The Celebration of
Ministry will take place at Bedford United Church on the 29th of May at 3:00 pm in the
afternoon. We will welcome into Ordained Ministry Rick Gunn and April Hart. Both of these
ordinands put off their ordination until we could be together as a region and barring any
downturns with COVID we anticipate moving full steam ahead with that service. Seating will
be limited so if you are interested in attending there will likely be an announcement coming
as the limited attendance allowed. We as a Region want to congratulate them in their journey
to discern their faith and their role within the Region.

The Bermuda Synod has signed off being part of Region 15 and | have recently signed the
document as well. It will now go to Michael Blair for signature and General Council for
approval. Once that happens we can look forward to choosing our name and a permanent
logo that will reflect our shared partnership in following our faith. | want to thank Janet
Sollows who continued this journey on working with Bermuda long after her term as
President was finished. Thank you, Janet and also Faith who was an integral part of the
UCC team working to find common grounds where we can work and worship together.

Let us not forget the global strife that is hitting our world at this time. Let us each take a
moment to pray for the peoples of Ukraine who are being driven from their homes and may
lose everything as they attempt to get their families to safety. Let us pray for the brave men
of Ukraine who have taken up weapons to not only fight for their country but their freedom
from oppression. Give us the courage to find ways of supporting they in their fight. Help us
to hold the world in our hands and pray for a peaceful resolution.

Respectfully submitted,

Jane McDonald
President
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Appendix B
REGIONAL SERVICES AND SUPPORT

Divisional Reports to Regional Council Executive
Regional Council 15

Division Name: Regional Services and Support March 8, 2022

Committee Names within the Division

Faith Formation and Leadership Development
Communications

Children, Youth and Young Adult
Stewardship

Justice, Mission & Outreach

Annual Meeting Planning

Association of Ministers

Date of Divisional Meetings: Feb. 23, 2022

Report of the decisions and discussion items before the Division:

From FFLD there was a question: How well is the Region able to support initiatives that
come up when there isn’t time for an application process i.e., short lead time. Should there
be a simplified, stream-lined one entry approach to funds?

The Executive Minister explained that there is already a process on the website. The
application comes into the office and Jenn sends it off to the appropriate group (normally
the Financial Accountability and Investment Committee). If it's a request from a committee
or division budget, they have the authority to make a decision on finance requests.

In conclusion, it is not appropriate for a staff person to be in the position of making funding
decisions and the processes that are already in place are the best way to deal with requests.

Dates of Committee Meetings: (since last Executive meeting)
Faith Formation and Leadership Development  Jan. 14, Feb. 11
Communications @

Children, Youth and Young Adult (meets monthly)

Stewardship @

Justice, Mission & Outreach  Feb. 16, 2022

Annual Meeting Planning @

Association of Ministers @

@ = no meeting dates

Reports of the decisions and discussion items from the Committees:

Faith Formation and Leadership Development
Report Appendix |

Communications

The “News from the Pews” newsletter prototype works on MailChimp. Submissions have
been scant, but the Chair has enough to start. There will be 2 or 3 stories and 2 or 3 articles
in each issue, with a limit of about 500 words per article. Information from the Region comes
out in the weekly announcements, but this will be news from the grassroots level. “News
from the Pews” will be in printable format.

Children, Youth and Young Adult

The committee has had a few good meetings since the last Regional Meeting. The focus
has been on Intermediates at Conference and Youth Forum dreaming and discerning
teams. A mix of older and younger past participants and past leaders have been meeting.
They have been examining priorities. A survey called Youth: Past, Present & Future has
been circulated to find out how people in Region 15 reimagine youth programming at the
regional level.
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Appendix B - continued
REGIONAL SERVICES AND SUPPORT - continued

The committee has also been working on supporting General Council Youth Forum. Three
GC Youth Forum delegates have been designated. The Committee is hoping to offer mental
health first aid training for youth workers.

Mat Whynot is Chair of Outdoor Recreational Ministries.

Stewardship

The committee is hopeful that with restrictions being lifted in the next few months, they will
be able to plan meetings with Communities of Faith across the province. Meetings could be
held with clusters of Communities of Faith or at individual Communities of Faith, depending
on restrictions. Virtual meetings didn’t seem like a good option due to differences in
technology skills. The committee would like to have conversations with other Regional
Stewardship committees, but they haven’t been able to find any. There is a new member on
the committee and they will be meeting before the Regional Annual Meeting.
Communication is by email for now.

Justice, Mission & Outreach
The committee is looking forward to meeting the new Regional minister for Justice, Mission
and Outreach, Rev. Shepherd Munikwa.

The committee is inviting members of Communities of Faith in the regions of UCC East to
a workshop, “Understanding Antisemitism with a Critical-Thinking Lens”. It will be conducted
by independent Jewish Voices Canada on Zoom on Saturday, March 5 at 10AM. This is a
learning opportunity offered as a follow-up to a proposal passed by Region 15 in September.

e The Eco-Justice Working Group meets regularly and is promoting the Faithful
Footprints program. The Working Group has endorsed a letter to the 6 big banks urging
them not to get involved in small modular nuclear development. The national church
endorsed the letter as well. Small modular nuclear reactors are NOT required to reduce
carbon emissions. One of the members is sending a submission to a Parliamentary
standing committee. The Working Group plans to make a presentation to the Regional
Annual Meeting.

e The Just Peace Working Group continues to campaign for Palestinian Children’s Lives.
They recently organized an outdoor public witness on the plight of Palestinian children.
They are visiting certain MP’s and have a statement for MPs to sign. They encourage
people to read the Just Peace Report for General Council in United Church Commons.
The United Network for Justice & Peace in Palestine/Israel is organizing a gather from
May 5 to 8. www.unjppi2022.eventbrite.ca

o The Refugee Matters Working Group has a new Chair. Trish Betts replaced Lenora
Timmons. The committee would like to create interest in refugee matters in churches
where there is none now.

e Mental Health Working Group has 12 people interested. A lot of activities need to be
done in person. The Working Group is looking for a Chair.

e The Anti-Racism Network, with the help of Sarah Wallace, is gathering background
information on the Region’s history with slavery. It is proving to be difficult to find
anything. They are hoping to offer monthly gatherings to discuss such as in March,
talking about black history, in April, micro-aggression, and in May, local place names.

e The Guaranteed Liveable Income Network conducted a “Boot Straps need Boots” book
study. They are trying to build interest among MP’s about GLI. A demonstration project
is planned that would encompass all of PEI.

Annual Meeting Planning

The Annual Meeting Planning Committee is working on the 2022 Annual Meeting (May 27-
29) and meeting regularly. The next meeting date is March 14.

The theme will be “We Are Not Alone: Reimagining Community”. There is a request out for
a theme speaker. The committee just circulated a survey in the Region asking for comments
about how we should meet in the future. They will be meeting to go through those responses
soon. A request will be sent out to congregations to submit pre-recorded music to be used
at the Annual Meeting. Dates for webinars are set and will be distributed by email. Someone
is working on a logo. Jubilarian and Retiree recognition will happen online as they did last
year.
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Appendix B - continued
REGIONAL SERVICES AND SUPPORT - continued

There is still no Chair, the Region 15 Chair chairs the meetings. The Celebration of Ministry
service will be at Bedford and it will be webcast on the Region’s YouTube channel. Pre-
registration will be required for the Celebration of Ministry. Candidates have already
received a letter asking for their invited guests — when that number is determined, we will
know how much room we have.

Association of Ministers
Report Appendix Il

Concerns of the Division and the Committees:
None to report

Recommended Motions from the Division to the Executive
None to report

Donnie Morrison
Chair
Division of Regional Services and Support

Appendix |

Faith Formation and Leadership Development Committee
Following is an update of FFLD activity in Jan/Feb 2022:

o Rev Sharon Lohnes led a Lenten Worship Planning Workshop on Feb 10 with 6
participants; 3 from RC 15, 2 from FSLDW and 1 from FDEE. RC 15 representation from
Glace Bay to Yarmouth! Very positive feedback. An Advent planning event will be
offered in Oct 2022.

> Bridgewater United Church drew our attention to a Pastoral Care Leadership program
offered in the Ottawa area. It had previously only been available in person, but in Covid-
times the program went online, and attracted some farther-afield interest, notably from
CoF’s on the South Shore NS. Heather Ferrier obtained a reference for the program
from Rev Neil McKinnon and FFLD followed up in discussion, concluding this program
is worth promoting to CoF'’s in the region that have lay pastoral care teams, but need
practical training. Heather will contact Ottawa organizers to enquire whether they would
offer a session for an RC 15 cohort. Update to follow next month. FFLD may
supplement the cost, but would expect PC’s to support their members with registration
fees. Registration is $125-150

o FFLD has observed that worship committees or individuals that occasionally have to
lead worship struggle to find resources and feel comfortable taking on this occasional
task. Robyn Brown Hewitt responded with a proposal for a five session Lay Person’s
Worship Leadership Training program. Kevin Parks will follow up with Robyn to develop
the concept. FFLD plans to support and promote the training series in May/June.

o Karen Crowley will connect with Anne Hoganson to discuss ways FFLD and JMO may
intersect, and how FFLD may be support with delivering shared training or resources to
CoF’s

> Kevin is following up with another committee to produce a worship service for CoF’s to
use during Annual Meeting weekend. In 2021 Sharon Lohnes proposed that FFLD
produce a prepared worship service for CoFs to use on Annual meeting weekend to
help relieve clergy of responsibility for worship planning and delivery in this week, so
they could direct that time to focus on the work of the Region. The ready-made resource
for CoF’s is designed to reflect what was happening at the AGM; so, we are truly be able
to worship ‘together’ across the region on AGM Sunday. Further updates on this year’s
progress as planning evolves.
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Appendix B - continued
REGIONAL SERVICES AND SUPPORT - continued

o Our committee is short two members, and four out of five members’ terms end in 2022.
Two of those have agreed to renew for one more year. We need some new members
appointed to the committee to assure continuity, with a staggered term completions.

Committee Terms:

Kevin Parks, Chair (2022, FINAL) - renewed to 2023, FINAL
Heather Ferrier, Secretary (2022)- renewed to 2023

Sharon Lohnes (2023)

Carolina Tucker (2022)

Karen Crowley (2022)

Respectfully submitted,

Kevin Parks, chair
RC15 Faith Formation and Leadership Development Committee

Appendix Il
Association of Ministers Committee
Ross Bartlett

Since our last meeting

e Our membership currently stands at 69 paid members (seven outside Region 15)
and a further 40 who are on the mailing list

o With the assistance of the Executive Minister, we have reached out to all clergy in
the other two regions of uccceast.

e Aninvitation letter sent to all retirees in the Region (thanks to Ruth for helping that
happen.

e We have purchased insurance (Directors/Officers and Liability)

e We are planning nomination/succession steps in order to have managed turnover
of Board

e We continue to work at question of pastoral care/chaplaincy for ministry personnel
(issues: Who will do it? Will they be paid? By whom? Issues of insurance, etc.)

e We worked with the Regional minister on the matter of employment terms that
might be included in a part-time appointment and what template might be most
helpful for people negotiating said terms; a good learning experience in how
Region and aUCC can cooperate on matters of mutual interest

e We established a date for our Spring event (May 15-16); Topic: Holy Humour;
addresses and workshops by Susan Sparks and Susan MaclLeod; location, the
Debert Centre. Publicity will be appearing shortly. Early bird registration deadline
date April 15t $155 members/$225 non-members, includes accommodation,
meals, breaks and speakers. Will prepare a letter encouraging M&P committees
to allow clergy to draw con-ed time and funds for the event.

e The annual meeting for the Association - May 19™

e Our new membership and renewal drive will be in May
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Appendix C
FINANCE AND ADMINSTRATION

R15 Division of Finance & Administration
Report to Executive
8 March 2022

Included Committees & Meetings:
Archives (no Chair, not currently meeting)
Finance, Accountability & Investment (meeting monthly)
Incorporated Ministries (meeting as needed)
Property (meeting monthly)

Date(s) of Recent Division Meetings: 2 March 2022
Summary of Committee Reports & Business to be Transferred to the Regional Executive:

Archives
= Ross Cameron has agreed to take on the Chair position; Faith will follow up to
get him started with the new position and make him aware of the
responsibilities.
= Thanks to Alicia Cox and the Nominating committee for their help.

Finance, Accountability & Investment
= The process of investing the million dollars held by the region began January
28, 2022 with an investment of $500,000; the remaining money will be invested
in equal portions over each of the following 8 weeks.
. Work on the 2023 budget is underway.
. Audited financial statements for 2021 are expected to be available mid-March.

Incorporated Ministries
= MOTION by April Hart that Region 15 Executive accept and approve the
updated by-laws from Berwick Camp Society as attached.
= MOTION by April Hart that Region 15 Executive accept and approve the
updated by-laws from Tatamagouche Centre as attached.

Property
= No update at this time.

Date(s) of Upcoming Division Meetings: 2 March 2022

Respectfully submitted by

April Hart
Chair, Division of Finance and Administration



RC60

Regional Council 15 Executive, March 8, 2022 at 5:30pm, via video conference

Appendix D
UNITED CHURCH WOMEN

Maritime United Church Women
Report to Region 15 March 8th, 2022

On behalf of the Maritime United Church Women (MUCW) Executive, | would once again
like to thank Region 15 for their continued support and the opportunity to serve as UCW
Representative to Region 15. Since my last report submitted for the December meeting,
the Maritime UCW held the Fall Regional UCW gathering over zoom November 29t from
9-11 am. We had 32 members join in and we enjoyed a morning of social time, worship and
a bible study lead by JD Kennedy. There has been both the Maritime UCW News
newsletter (November 2021 edition) and the Keeping In Touch (Issue 4-January 2022)
National newsletter published and shared with the UCW units of the Regions. What is very
evident when reading these newsletters is that despite ongoing pandemic restrictions,
United Church Women regionally and nationally have been very active finding new ways to
live out their mission of Christian witness, fellowship, study and service. Although there are
units in our region not meeting at this time, others are finding new ways to be together for
fellowship and to fundraise for outreach programs in their congregations.

Copies of these newsletters can be found on the ucceast.ca website under Ministries, UCW.
There too you will find the information on the 60" Anniversary, minutes to our Maritime
executive meetings and a newly revised UCW Guideline book which reflects the new
structure. With our 60" Anniversary celebrations soon approaching four special Worship
services have been prepared and made available to UCW for use in local community of
faiths. You can download these services at http://ucceast.cal/fsldw-and-region-15-ucw .

Statistic forms were sent out in December to local UCW units to collect stats for the 2021
year. It is the responsibility of every unit to complete their form and return it to the person
indicated by the first week in March. We need to hear from all groups in the region even if
they have not been meeting. Units are asked to send in the most recent executive list and
number of members on the latest rollcall. If you have a UCW unit in your congregation, but
they have not been meeting please help us keep connected to them. Staying connected to
our UCW units continue to be one of the most difficult tasks especially with an aging
membership and with groups not currently meeting. Membership dues are still mandatory
and are important to be submitted. Dues are vital to keeping a healthy functioning Maritime
and National executive working on behalf of the membership and supports the publication
of our two newsletters.

Due to the ongoing pandemic, the Maritime UCW have not held a Biennial gathering since
the April 2018, which was held in Summerside, PEI. It was hoped that we would be able to
gather in person this April, but if held it will need to be virtually. This will be decided at the
upcoming Executive meeting February 28™".

Work on the 60" Anniversary gathering in Sydney, NS July 11%-15% 2022 is continuing in
the hopes that we can hold the National celebration in person. We have approximately 250
registered through the online registration which is now open as a “first come first serve
bases”. We can accommodate up to 350 and there is still time to apply for the $400 grant
from the NUCW Agatha Kassa bursary. Forms are found online the through the ucceast
website. The last deadline to apply is April 15™, 2022. If you know of any UCW member in
your Community of Faith please encourage them to apply and register. This will be the first
time hosting the event in the Maritimes and we need Maritime support. If for reasons of
COVID 19 restrictions we are not able to hold the July gathering, the Membertou Convention
Centre has been booked for the same time in 2023. Our 60" Anniversary lapel pins are
available to order at time of registration (to be picked up at the event) or can be order for
early mailout at a cost of $6 each by emailing debbieh@ridgetimber.com. In keeping with
the theme “Continuing in Hope” The planning committee is still looking for pictures of UCW
ladies and their grandkids/children for a PowerPoint Presentation to be used during the
event. No names will be used during the presentation and can be email to Ruth at
ulvashepherdns@hotmail.com
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UNITED CHURCH WOMEN - continued
Details on the event as well as slide shows on previous gatherings can be found on ucceast

website and you can signup for email updates by emailing Ruth Kennedy, the 60"
Anniversary chair at ulvashepherdns@hotmail.com.

Woman for change Zambia is the organization chosen as special project for our UCW units
and members for the 5-year period leading up and including our Anniversary celebrations.
As of January 13" the donations received nationally is $74,443.00. This is especially
remarkable as so many units have not been fundraising.

Our next MUCW Executive meeting is scheduled (virtually) for February 28™.

Debbie Hawkins
MUCW Representative to Region 15
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Ministry Resources

Divisional Reports to Regional Council Executive Region 15
Division of Ministry Resources March 8, 2022

Division Name: Ministry Resources
Committees: Faith Story and Community Covenant

Future Directions
Licensing
Pastoral Relations
Retiree Support

Date of Divisional Meeting:
February 25, 2022

Report of the discussions & decisions from the Division:

The Division met on February 25™ and reviewed the year-end financial statement and a
motion was passed that the Ministry Resources Budget remain the same for 2023 as it is in
2022. Committee Chairs were reminded that Annual Meeting needs written reports
submitted to the Region by April 8" and were asked to send their reports to the Chair of the
Division to be send in as one report for the Division. A motion was passed that the Division
have a combined in-person meeting of the whole Division of Ministry Resources as soon as
possible after March 218, to talk about working together, communication more effectively
and fine-tuning mandates.

Dates of Committee Meetings:

Faith Story and Community Covenant — February 3™, February 22nd, 2022
Future Direction — February 3™, 2022

Licensing

Pastoral Relations — December 10", 2021, January 218, and March 4t
Retirees Support

Reports of the decisions and discussions from the Committees:

Faith Story and Community Covenant Committee

Report to Division of Ministry Resources

From Faith Stories and Community Covenants Committee
25 February 2022

Our committee met on 3 February 2022, after a brief hiatus following our joint meeting with
Future Directions on 4 November 2021. Our committee has been stable for most of the past
year, with members the Rev Wayne Smith, recording secretary, the Rev Daniel MacDonald,
and the Rev lan Harrison, and Division chair Anne Cameron, plus staff support from David
Heuwitt.

We received the data from the Self-Assessment questionnaire, which was originally
supposed to be received by the end of June, but the deadline was extended until the end of
October. Some 91 Communities of Faith reported, and we are still crunching this mountain
of data, with a summary report nearly ready to be released to the Region. That and the raw
data will be given to the Regional Executive and all the Divisions and Committees of Region
15 for their use.

We learned a lot from this process. The survey form used on the Regional website
generated an Excel file that was cumbersome to use, and we are considering other tools
that would give us more manageable results. We should have asked people to tell us where
they were geographically, because the names of the Pastoral Charges are often redundant,
and that makes geographical analysis challenging. We are considering coming up with a
standard question we ask every year, so we can compare the state of the Region and its
CoFs longitudinally, over time. And we should have had the form ready to go out earlier in
the year, because by May many charges have already had their last Board/Council meetings
before the summer.
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Because we are still processing the 2021 report, we are not ready to send out another
questionnaire or other format of Self-Assessment in 2022. A careful reading of the Manual
suggestions this need not be annual, so we are planning another Self-Assessment in early
2023, and we are hoping to make it a bit shorter to help with processing time.

Our second piece of work for this year, a workshop to help Communities of Faith write their
Living Faith Stories, with an emphasis on using the Living Faith Story as a way of examining
their mission, is ready to make a trial run. We have approached the church cluster in
Dartmouth to see if they would host us so we can test out the workshop with them, and we
expect to hear from them soon. We are also considering other areas to roll out the
workshop, with particular attention to rural contexts. Future Directions will be partnering
with us on the workshop piece, to help them make connections with Communities of Faith
as they consider their next steps.

The last thing we considered this meeting was whether our work is such a good fit with
Future Directions that we should consider amalgamating the two committees. More
discussion will be needed on this topic, and the question of where Pastoral Relations
intersects with both our work was raised. It was agreed that some joint meetings of the
Division with all the members of all the Committees coming together from time to time during
the year could help us clarify our roles and the different perspectives we each bring to the
work where the work from time to time overlaps (for example, the different uses we and
Pastoral Relations make of the Living Faith Stories). More conversation will be necessary
to discern our best practice.

Submitted by the Rev Heather Fraser, Chair, Faith Stories and Community Covenants

Future Directions Committee
Report from Carol Smith to the Division of Ministry Resources, Feb 25, 2022.
1. Exchanged emails with Alicia Cox re a request from the Nominating Committee
that we set up terms of service for our committee members.

2. Received information from Alicia Cox re. a new member for our committee, Sean
Hancock, and exchanged emails inviting Sean to our next meeting, followed by
phone conversation.

3. Engaged in a phone call with David Hewitt following the announcement by the
Region of a new series of discussions with the ultimate goal of setting up a
collaborative ministry with all the Queens Co UCC communities of faith, raising
questions regarding the process.

5. Engaged in a conversation with Rev Faith March-MacCuish, and David Hewitt on
gaining clarity on the role of the committees and encouraging the work of the
committees.

6. Exchanged emails with Heather Fraser regarding an upcoming workshop that we
are hoping to jointly present this spring.

7. Working with David Hewitt, organized a one issue meeting for FDC re. Zion United
Church, Liverpool on the subject of disbanding. Jeff Chant, their supervisor, was
invited to attend. This meeting took place on Feb 3.

8. The regular Future Direction Meeting was held on Feb. 22 and it was agreed to
leave it to the Division meeting to discuss the possibility of setting up a special
meeting of the Division to discuss how our committees can coordinate our efforts
more effectively, clarify our mandates, and share initiatives. Other items decided
upon will be shared when Catherine shares the minutes.

Great News! Congratulations to our committee member Alison Etter and her husband Tom
on the birth of their son, Oliver Mikotaj Kasper, on February 11t 2022. Alison has informed
us she will be taking time off our committee but will be returning to the work of the Future
Direction Committee.
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Licensing Committee

The Chair, John Moses reported that this committee continues to interview Lay Licensed
Worship Leaders. There has been an increase in the number of people they are interviewing
for Candidate Supply. There is a need to develop policies around granting permission for
administering the Sacraments. The Chair has contacted Ross Bartlett at the Atlantic School
of Theology to see if a course on Sacraments could be offered to candidates early in their
studies. Ross will bring this to the faculty. This committee have had a couple of people
leave the committee and the terms are up after the Annual Meeting for a couple of other
members.

Pastoral Relations Committee Report

Sean Bolger reported for Pastoral Relations that four gift cards have been send to people
on leave and the response has been positive. This Pastoral Relations Committee meets
again on March 4th.

Retiree Support Committee

The Chair, Ruth Gamble reported that this committee has not met. Ruth is resigning from
the Committee after the Annual Meeting and so is the secretary. This has been referred to
the Nominating Committee.

Concerns of the Division and the Committee:
Replacement of retiring members of Committee on the Division.

Recommended Motions from the Division to the Executive:

None at this time.

Respectfully submitted,

Anne Cameron, Chair, Division of Ministry Resources
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Nominations Report to Executive
March 8th, 2022

Members: Alicia Cox (chair), Tony Orlando (secretary), Angela MacLean, Faith March-
MacCuish (Staff Support)

Meeting Date
February 3, 2022

February 3, 2022

Reviewed the list of committee members and determined whose terms were ending this
year. List was divided among members to contact to see if those whose terms were ending
would consider renewing or taking on another role within the region.

Election process for President-Elect was discussed; and plans were put in place to begin
the election process.

A lengthy discussion regarding the current state of our governance structure and the
frustration and challenges faced by Nominations was had. It was decided that a letter/report
would be written and shared with the executive (see Letter from Nominations).

Additional updates for Information only

-One General Council Commissioner (Kim Curlett, OM) has resigned. Though we had no
ministry personnel alternates, on of our original lay commissioners is currently serving as
ministry personnel, and therefore was able to count as part of the 1/3 ministry personnel as
required. Our remaining lay commissioner was able to take their place, resulting in a full
slate of commissioners without needing to have an election.

Motions From Nominations to the Executive-March 8th, 2022

I, Alicia Cox, move that we accept the following resignations with regret:
e Lenora Timmons, Justice, Mission, and Outreach Committee
e Dana Pardy, Children, Youth and Young Adults Committee

I, Alicia Cox, move that the following people be named to the following positions:
e  Margie Maclntyre, member of Stewardship Committee

Patricia Betts, member of Justice, Mission, and Outreach Committee

Wally Chivers, member of Property Committee

Sean Hancock, OM, member of Future Directions

Kathleen Anderson,OM, member of Future Directions

Ross Cameron, Chair of Archives Committee
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DIRECTORY OF DIVISIONS AND STANDING COMMITTEES
March 8t 2022

Terms lengths are normally three years, renewable for one year.
An effort will be made to stagger the terms.

Regional Executive

Executive Minister Faith March-MacCuish, OM
President Jane McDonald (2022)
President-Elect Sandra Tomsons (2022)

Past President Janet Sollows (2022)

Chair of the Division of Finance and Administration April Hart

Chair of the Division of Regional Services and Support Donnie Morrison (2022)
Chair of the Division of Ministry Resources Anne Cameron (2023)
Chair of Nominations Committee Alicia Cox, OM (2022)

Staff Committee Liaison Derek Ellsworth, OM (2022)

Members at Large
1. Peter Hardy
2. Max Martin (2022, FINAL)
3. Shannon MacLean, OM (2023, final)

UCW Representative Debbie Hawkins

Nominations Committee
Chair  Alicia Cox, OM (2022)
Secretary Tony Orlando (2022, FINAL)
Members

1. Angela MacLean, OM (2022)

Division of Finance and Administration

Chair April Hart

Secretary Fay Smith

Financial Accountability and Investments Committee
Chair Allan Davis

Vice Chair Mac MaclLeod (2023)

Secretary Michael Ball (2022)

Members

1. Teresa McDonell (2025)

Incorporated Ministries Committee

Chair VACANT
Secretary Elaine Gray
Members

1.  Brenda Munro (2022)
2. Kevin Little, OM

Property Committee

Chair Larry Evans (2022 FINAL)
Secretary Fay Smith (2023)
Members

1.  Rob McArel (2024)

David LeBlanc, OM (2023)

Jack Logan (2023)

Grant MacKenzie (2022, FINAL)
Bruce Baxter (2024)

Wally Chivers (2025)
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Archives, Records, and History Committee
Chair Ross Cameron
Secretary
Members
1. Heather MacLean
2. Lesley Burrows
3. Shane Doucette

Division of Regional Services and Support

Chair Donnie Morrison (2023, FINAL)
Secretary Mike Henderson, OM (2023)
Communications Committee
Chair Kevin Cox, OM (2023, FINAL)
Secretary
Members

1.  Kym Burke, OM

2. Ron Shaw

3. Jack Morrison

Faith Formation and Leadership Development

Chair Kevin Parks (2022, FINAL)
Secretary Heather Ferrier, OM (2022)
Members

1. Sharon Lohnes, OM (2023)
2. Carolina Tucker (2022)
3. Karen Crowley (2023, FINAL)

Child, Youth, and Young Adult Committee

Chair Paige Fraser (2023)
Secretary Terry Skidgmore (2022)
Members

1. James O’ Connell (2023)
2. Penny Nelson, OM (2023, FINAL)

4. April Hart (2023)
5. Caitlin Smithers (2023)

Stewardship Committee

Chair Shauna MacDonald (2023)
Secretary VACANT
Members

1. Margaret Ann Dodson (2023, FINAL)
2. Cora Fanning (2023, )
3. Margie Maclntyre (2025)

Justice, Mission, and Outreach Committee

Chair Anne Hoganson, OM (2022, FINAL)
Joint Secretary  Jim Wicks (FSLDW)
Members

1. Kathryn Anderson, DM (2023)
2. Linda Scherzinger (2022)
3—Lenora Timmons(2023)

Penny Nelson, OM (2023)
Bev MacDonald (2022)
Art Jensen (2023)

Sandra Tomsons (2023)
Kim Curlett, OM (2024)
Patricia Betts (2025)
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Annual Meeting Planning Committee
Chair VACANT

Secretary VACANT

President of the Region Jane McDonald
Designated Individuals:

1. Heather Manuel, OM (Local Arrangements)
2. Fay Smith
3. Janet Sollows (Past President)
4. Sandra Tomsons (President elect)
5. Teresa McDonell
Association of Ministers Committee
Chair Ross Bartlett, OM (2022)
Secretary Linda Yates, OM (2022)
Members

1. DM Minister-VACANT
2. DLM Minister-VACANT

Division of Ministry Resources

Chair Anne Cameron (2023)
Secretary Janet Sollows (2024)

Pastoral Relations

Chair Tom Woods, OM (2023, FINAL)
Secretary VACANT

Members

1. Jennifer Robarts (2022)
2. Sheila Stewart (2022)
3. Sean Boulger (2023)

Licensing Committee

Chair John Moses, OM (2022, FINAL)

Secretary

Diaconal Minister Hubert den Draak, DM (2022, FINAL)
Designated Lay Minister Dale Crawford, DLM (2022, FINAL)
Qualified Supervisor Helene Burns, OM (2022)
Members

1. David Forbes (2022)
2. Joan Griffin, OM (2022, FINAL)

Faith Story Community Covenant Committee

Chair Heather Fraser, OM (2022)
Secretary VACANT
Members

1. lan Harrison, OM (2024)
2. Wayne Smith, OM (2023)
3. Daniel MacDonald, OM (2024)

Future Directions Committee

Chair Carol Smith, OM (2022)
Secretary Catherine MacDonald, OM
Members

1. Don Sellsted, OM

2. Alison Etter, OM

3. Sean Hancock, OM (2025)

4. Kathleen Anderson, OM (2025)
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Retiree Support Committee

Chair Ruth Gamble, DLM (2022, FINAL)
Secretary Wanalda Parsons (2023)
Members

1. Linda Winton, OM (2023, FINAL)
2. Glenn MacLean, OM (2023)
3. David Hann, OM (2023)

Other Appointments

Region 15 Representatives to the Staff Support Committee
1. Derek Elsworth, OM (Liaison to the Executive) (2022)
2. Donna Tourneur, OM (2024)

Affirming Ministries Working Group

Chair Ivan Gregan, OM
Secretary Mary Jo Harrison, OM
Members

1.  Shannon MacLean, OM

2. Sandra Nimmo

3. Mike Henderson, OM

4. Marty Clark-Ettinger, DLM

5. Shelby Ryan

Representative to Atlantic School of Theology Senate
1. Mavis Peddie-Peters, OM (2023)

Representative to Brunswick Street Mission Board of Directors

1. Rick Gunn (2023)

Representative to Tatamagouche Centre Society
1. Allan Mcintosh
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