
Bridges to Hope Inc. 
 
A report to our partner churches for 2021. Bridges to Hope, like most other organizations in 
Newfoundland and Labrador, has just come through a second year of operating under COVID-19. With 
COVID levels of restriction rising and falling, this meant that management were faced with fluctuating 
COVID levels, but still working at maintaining a functioning operation with staff, volunteers and clients. 
Despite often difficult conditions, Bridges to Hope was able to adapt successfully and maintain its 
services. 
 
January saw the Pantry, which had been in a separate building from the Main Offices, move to the main 
floor of our Cookstown Road facility. A generous donation from Rotary and funds from City of St. John’s 
enabled us to establish this larger, fully functioning Pantry, user friendly for staff and volunteers, in 
which to prepare food hampers for our clients. Offices of Bridges to Hope have moved upstairs in our 
building, which now also has a Board Room for meetings. Rotary’s donation also enabled the conversion 
of the former Pantry into a Food Storage Facility. We have always had a shortage of storage space, 
which limited us from being able to participate in Food Rescue. We now have relationships with grocery 
stores who donate usable food that otherwise would have been thrown out, reinforcing our mission to 
reduce food wastage and increase food security for our clients. In November, Bridges to Hope received a 
generous donation from Tim Horton’s Smile Cookie Campaign, and were able to purchase a company 
van to be used to pick up food from Food Drives, as well as for shopping, and participating in more Food 
Rescues, thus expanding on our mission. 
 
In August we had our Bags to School program and delivered 370 backpacks full of quality curriculum-
based, age-appropriate school supplies to students of all grades to enable them to be prepared for 
classes. We also distributed over 2,000 Smart Snack Kits which provided school-age children access to 
healthy food as recommended by Canada Food Guide. 
 
In December we again partnered with Rotary to provide gift cards for 350 of our clients to purchase 
their Christmas food supplies at Colemans. COVID prevented us from providing actual Christmas 
hampers. Many of our clients preferred the gift cards as they then could make their own Christmas food 
choices for their families based on family size and need. 
 
This year we have increased our partnership with Local Wellness Collective and Connections for Seniors. 
These organizations deliver hampers for us to client members of our community who cannot physically 
access our pantry. Most days around 30 of these hampers are prepared by staff and volunteers in 
addition to the hampers they prepare for our regular clients. Over 3,000 hampers were delivered to 
vulnerable people in our community. Our own regular client numbers vary from day to day depending 
on various circumstances including weather, but we had around 9,600 come for hampers this past year. 
This means the total of hampers provided exceeds 12,600! Because of COVID we are also seeing new 
clients who need our assistance because of lower or no income. 
 
Bridges to Hope requires the help of many people to carry out its programs. The increase in client 
numbers, and the work involved in carrying out our operations, required that we increase staff. We 
depend upon our volunteers to assist in our Pantry, and to bake bread and cook meals in our 
Commercial Kitchen. They are a valuable asset. As long as we had low COVID levels we had loyal 
volunteers who continued to come on a regular basis, and we were most grateful for their help. 
Unfortunately, with rising COVID restrictions, most were not available to work with us. We were unable 
to bake and cook, and at COVID Level 4, volunteers were not allowed to be on our premises as our 



insurance only allows staff under the circumstances. Fortunately, we have an excellent staff, and they 
have all taken on extra work. Jody Williams is our Manager, Lesley Burgess, who worked part time last 
year, has been hired full time as Procedure and Policy Coordinator, Raylene Roche, the Outtake Co-
ordinator who was part time, has seen her hours extended, and Emily Noel, who was a summer student 
with us, has been hired part time to help out with the Pantry as long as needed. We appreciate their 
cooperation and willingness to help under COVID regulations. 
 
Before COVID, the greater percentage of food for distribution was from donations from the general 
public. Our participating churches were consistent supporters as their congregations brought food items 
to church each Sunday. They also had Food Drives and other events at which donations of food were 
brought. Congregation members often dropped by our facilities bringing individual donations. COVID 
meant these activities were not allowed. Many members of the general public and other organizations 
and businesses also used to bring food donations and held Food Drives. All this came to a halt in 2020 
with COVID regulations. 2021 saw some easing of these, and our churches responded. Last year there 
were 10 successful Food Drives sponsored by our participating churches! Businesses and organizations 
are also starting to respond, and are supporting us with Food Drives and food donations. 
 
We have, however, a challenge because of the quantity of food we need to maintain the number of 
hampers we pack. We are faced with having to purchase a higher percentage of our supplies. We pack 
Healthy Hampers to try to encourage healthy eating, and this involves fresh fruit and vegetables as well 
as eggs, when available. Most of this we must purchase. We make soups, our own bread and items such 
as lasagna for which ingredients also are purchased. Many items that used to be donated such as tins of 
milk and cereal are so increased in price, we see fewer donated, and we purchase them as well as they 
are staples in our hampers. It is challenging, but we are a Food Bank, and our staff works very diligently 
to meet the challenge. We thank all those who donate food or funds to help us operate, and our staff 
who find the most efficient way to use our food and money. 
 
We acknowledge the financial assistance of First Dawn Eastern Edge Regional Council of the United 
Church. We are a part of their Outreach Ministry and receive the benefits and supports it provides which 
have been valuable to us. We also acknowledge the support of the Presbyterian Synod of the Atlantic 
Provinces. 
 
As a non-profit organization, we are dependent on the kindness and generosity of others for our 
existence. A list of donors is printed in the Annual Report of Bridges to Hope, a more comprehensive 
report compiled for our Annual General Meeting, which is sent out to the participating churches at that 
time. We encourage you to read it. Our meeting this year will be held in May 2022. 
 
Hopefully COVID will soon be under control, and some restrictions will be lifted so that the burden it 
places on all of us can be eased and life can return to whatever will be the ‘new’ normal. 
 
Eleanor Bonnell 
Board Chair 


