GENERAL COUNCIL REPORT to FDEE Regional Council - Spring 2022

As one of the Commissioners to the 43 General Council in 2018 in Oshawa,
Ontario, | was appointed by our Region to serve on its Executive. | regularly collate
important information coming from General Council Executive and Sub-Executive
minutes, and any national church news worthy of being highlighted in the Region, and
report it to the FDEE Executive. | do also encourage everyone to follow The United
Church of Canada on Facebook and the national church website, as each place will have
regular updates of actions taken and news to be shared. It is important for us to follow
the workings of the national church, especially for response to crises and breaking
information, especially during this time of pandemic. Anyone can check in to the United
Church Commons to see the minutes of the General Council Sub/Executive. The
Governance folder contains minutes of the Sub/Executive and many documents that help
explain current issues and decisions made. https://united-
church.ca/leadership/church-administration/united-church-commons | really
encourage FDEE members to go to the United Church Commons for the full text of all
the proposals and reports, especially in areas which your work might benefit from
knowing what decisions are being made at the General Council.

As we moved through the second year of pandemic in 2021, the General Council
Executive, Sub-Executive and General Council itself continued to meet virtually.

A special meeting of GC43 was called for March 20, 2021 to make a decision
about moving the GC44 meeting to a virtual event, as opposed to gathering in-person in
Calgary in the Summer of 2022. COVID had already moved it from its July 2021
original date. The Council will begin on February 13, 2022, and close on August 7 with
the installation of the new Moderator, after decision-making sessions July 22-25, 2022.
Plans are in the works to ensure that there are opportunities for social-connections and
networking in addition to the business.

The annual meeting of the General Council took place on Saturday October
23. It is important to note, especially for those offering themselves as Commissioners to
the GC44, that attending these annual meetings, and all other business that will arise
during the triennium following GC44, is one of the important responsibilities you will be
expected to carry out. Becoming a Commissioner to GC is a three year commitment. |
have to say that | have been disappointed with the low turnout of our current FDEE
Commissioners to GC43 when we have had the recall meetings and other online
gatherings during this past triennium. | know there are always things in life and work
that cause us to be away at certain times but there are Commissioners who have not been
present to any of the work since leaving Oshawa in the Summer of 2018. That is
disappointing as it does not make for the fulsome conversations and decision-making we
would expect of a GC that represents the whole of the UCC.

At this annual recall meeting of the whole of GC, the church heard about the
continued stresses experienced by clergy in this pandemic period and the pain
experienced by the recent decisions to end the optional health benefits for employees.
Just a year ago the General Council Executive asked for a review of the group health
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and dental plans when it was discovered that members were receiving $3.2 million more
in benefits than the premiums were covering. The deficit was being covered by a quickly
shrinking benefits reserve fund. An advisory group recommended, therefore, that the
optional health and dental plan be discontinued effective January 1, 2022. Reluctantly,
the Executive agreed with this recommendation: the optional health and dental plan for
active members closed at the end of 2021.

A refinement of the method used to calculate assessments that would better
smooth the year-by-year fluctuations experienced by communities of faith related to
investment income was approved. Also approved were administrative guidelines for
updating the assessment calculation for amalgamations, closures, or openings of
communities of faith. The changes will improve transparency and reduce the
administrative burden for both pastoral charges and the denominational council.

The largest piece of news from the decision-making at this meeting was the
approval of a mission and vision statement for the UCC. -GCE 24 Becoming Beloved
Community: Mission and Vision

Commissioners embraced the words “Deep Spirituality, Bold Discipleship, and
Daring Justice” as a statement of purpose for the church in such a time as this. A related
vision statement: Called by God, as disciples of Jesus, The United Church of Canada
seeks to be a bold, connected, evolving church of diverse, courageous, hope-filled
communities united in deep spirituality, inspiring worship, and daring justice.

If you have not seen the graphics and information regarding these important
pieces, | urge you to go to the UCC website and social media channels to familiarize
yourself, and your communities of faith, with them. This work on mission and vision
originated from the 43rd General Council in Oshawa, and is connected to a strategic
planning process that will give direction to the work of the General Council Office. We
are all asked to commit to join with staff in animating this mission and vision statement
across the diversity of the whole church, enabling a deepening of spirituality and
emboldening strong action in the church and world.

A vital vibrant future for the United Church relies on the health of each
part—national, regional and communities of faith, including in and with the
Indigenous church. In a healthy church, the national supports the regions who
support communities of faith as the primary locus of ministry. In approaching
implementation of this plan, attention will be given to the roles of each and the positive,
supportive interconnections.

To guide the General Council in moving towards the stated vision, five strategic
directions with objectives were proposed. While each objective is expressed as a specific
theme, there are strong intersections between each area. Each of the objectives will be
tracked with relevant measurement. And, as the operational plan is developed by the
General Secretary, these objectives will flow into initiatives and projects that will also be
accountably tracked and evaluated. Even the proposals and work coming before GC44
are being grouped according to these strategic directions.

Embolden Justice: Collaborating to Mend Church and World
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Make meaningful collective progress on Indigenous justice, racial equity, and
2SLGBTQplus rights both in the church and world, while demonstrably deepening bold
effective solidarity on other justice issues, through ecumenical collaboration and
denominational networking.

Invigorate Leadership: Adapting and Innovating for Bold Discipleship
Renew a vision of leadership based on the emerging mission of the denomination—deep
spirituality, bold discipleship and daring justice--and align discernment, recruitment,
training, and support of ordered and lay leadership, to this vision.

Nurture Common Good: Equity and Sustainability in Resources
Significantly increase denominational capacity and will to make decisions on properties
and resources focused on the ministry of the whole church, enhancing equity,
sustainability, right relations, and administrative efficiency and effectiveness.

Deepen Integrity: Living Climate Commitments
Amplify and integrate current initiatives in a bold, hopeful denominational climate
strategy that accelerates reductions towards the goal of an 80% decrease in emissions by
2030.

Strengthen Invitation: Humility and Confidence in Sharing Faith
Develop and implement effective and connected regional and national strategies, that
result in growth within existing ministries, and by seeding and sustaining new ministries
and communities of faith.

Mission and Vision for The United Church of Canada linked to GCO Strategic Plan 2022-2025: Overview
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I include the infographic below as a way of showing the status of the church and you can
discern easily why things are changing and needing to change for us all, from teh
community of faith to our national church structure.

By the Numbers

2015 2018 2019 2020 (not final)Change 2015- 20
|Preaching Places or Congregations 2,894 2,711 2,694 2649 (8.47)
All Ordained Ministers 3,616 3,365 3,331

All Diaconal Ministers 295 294 293

Membership 424,419 388,363 379,523 366,967 (13.54)
Average Weekly Attendance 138,971 120,986 115,223 103,578 (25.47)
Received on Profession of Faith 2,657 2,140 1,648 546 (79.45)
Number of Families (Households) 340,181 307,651 297,822 284,448 (16.38)
Persons under Pastoral Care 1,115,059 1,015,248 982,813 938,678 (15.82)
Baptisms (Adults and Children) 6,764 4,032 3,699 1,037 (84.67)
Marriages 5,081 3,154 2,594 1,118 (78.00)
Funerals 15,874 12,242 10,957 8,103 (48.95)
Sunday Schools 1,763 1,574 1,495 1,333 (24.39)
Membership of Sunday Schools 45,970 35,835 32,887 27,749 (39.64)
Members of Through-w eek Organizations 120,059 114,220 111,735 86,849 (27.66)
Total Value Local Church Property n/a n/a n/a nfa

Total Liabilities of Congregations 43,789,805 32,010,661 39,598,716 51,051,914 16.58
Insurance for Local Church Property 5,133,281,185 5,279,497,391| 5,297,854,653| 5,5630,188,738 7.73
Rec'd for M&S Fund by Treasurer 23,605,809 22,234,958 21,071,215 17,968,271 (23.88)
Salaries Paid for Minister 76,428,236 94,585,031 90,952,365 94,923,146 24.20
Raised for Other UC Capital Appeals, Fund 3,079,237 742,244 781,246 516,192 (83.24)
Other Purposes, Bible Society, etc. 15,599,663 19,025,393 16,272,809 15,465,415 (0.86)
United Church Women-- All Purposes 11,910,313 9,720,927 9,211,729 3,708,073 (68.87)
All Other Organizations 147,713,269 261,153,330 191,691,368| 165,062,919 11.75
Grand Total, All Purposes 402,786,494 516,507,796 423,920,983 376,128,466 (6.62)

Commissioners formally received the audited financial statements for
2020,AUD 03 Audit Committee Recommendations and approved refinements to the
assessment formula. GCE 23 Refinements to the Assessment Formula

The main change, applying .25% to investment balances rather than investment
returns, will reduce volatility in assessments as a result of market fluctuations.
Commissioners also approved a motion “from the floor” that the General Secretary
explore an equitable assessment of assets and report back to the General Council.

The annual report of the church was received and discussed with updates on the
work of the Executive, the United Property Resource Corporation, and the General
Council Office, including the new anti-racism action plan. Leadership Counts, a new
project that will help the church measure progress on her commitments to anti-racism,
equity, diversity and inclusion, was launched. Leadership Counts unrolls a new
confidential voluntary survey for ministry personnel, national and regional council staff,
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and members of national committees which will aid the church as it focuses to break
barriers, open doors, and strengthen equitable pathways.

In 2021, the church covenanted with several new staff leaders.

Murray Pruden, Executive Minister Indigenous Ministries and Justice;

Japhet Ndlovu, Executive Minister Church in Mission;

Treena Duncan, Executive Minister for Chinook Winds Regional Council and Pacific
Mountain Regional Council;

Rev. Dr. Jennifer Janzen-Ball, Executive Minister of Theological Leadership;
Director of KAIROS, Aisha Francis;

Deep thanks is offered to Catherine Rodd for her outstanding service as Executive
Officer, Communications, as she retires.

In this last gathering of General Council 43, at the October 2021 recall meeting,
gratitude was expressed for the Commissioners and the Moderator who have served a
lengthened term faithfully in unprecedented times.

The new funding model that was approved with Remit 4 planned a three-year
transition to full implementation by 2022. It was obvious that many pastoral charges were
not able to meet that target, epsecially with the recognition of how the pandemic has
Impacted the finances of many communities of faith. The Executive agreed to a transition
plan that extends the full implementation date to 2023.

As the pandemic continued, public health measures prevented many communities
of faith from meeting in person to make decisions about pastoral relations, elections to
boards, and annual budgets. To assist them, the Executive further extended the
temporary amendments to pastoral relations policies until December 2021. The
Executive additionally temporarily suspended the requirement to hold annual meetings
and allowed governing boards to approve draft budgets, if necessary, with the power to
curtail these orders at any time in the hands of the Executive.

The GS83 Remit passed by all 16 Regional Councils and declared by GCE to
come into effect as of March 1, 2021. This will make the statement re ministry personnel
inclusive of persons of all gender identities.

GCE received the report of the Mental Health Working Group and authorized
the General Secretary to work with the Regions to implement recommendations as
appropriate.

A revised Overtime Work Policy was implemented as well as the Domestic and
Sexual Violence Leave Policy. A new Remote Working Policy was also approved

The triennial review of Cost of Living for ministry personnel has been postponed
while a review is done of the cost-of-living metric that is used, drawing external expertise
on compensation to consider whether there is a more stable / less volatile metric for
measuring "a modest recognition of regional cost of living differences” (41st General
Council 2012 Record of Proceedings p. 516).

The National Indigenous Council, celebrated an ordination and commissioning,
and made other important steps forward in the journey of self-determination and self-
governance. The Indigenous Church also spoke poignantly of the continued grief and
trauma in the wake of the uncovering of unmarked graves, the need for support to



communities of faith, and the importance of the non-Indigenous church continuing to live
boldly into the apologies and acts of reparation.

The Bringing the Children Home initiative includes a new round of archival
research as well as financial support for Indigenous communities in the areas of
knowledge-gathering, searches/identification of sites, ceremony, commemoration, and
possible repatriation, and it was approved by General Council Executive with an initial
$3 million commitment. There has been a significant response from United Church
membership, ranging from initial shock, disbelief, and anger to an appreciation of the
steps being taken. There were also questions about whether “mission funds” were used to
run the schools. The Archives team has prepared a report to show that this is the case. It
is clear that United Church people continue to need education on this part of our church’s
story. The General Secretary and Moderator are committed to meeting with all
Indigenous communities impacted by the residential schools run by The United
Church of Canada that wish to do so. Where those meetings have been taking place,
there is a focus on building relationships. Some communities are seeking information
from the archives, and staff are responding to those requests.

The General Council Executive mandated the development of a Mental Health
policy. With this policy, the United Church has committed itself to exploring aspects of
mental health and listening to the needs of its employees, ministry personnel, members
and adherents, and all who come in contact with United Church ministries. The policy
will evolve over time, and improvements will be based on research, new information, and
feedback.

The Executive added two additional directions to the recommendations previously
approved from the Mental Health Working Group: directing matters related to ministerial
education to the Office of VVocation for consideration, and directing the General Secretary
to propose a policy concerning mental health and wellness in the United Church.

The new United Church Property Resource Corporation Property Corporation
is now fully funded from a United Church investment perspective ($10M) and is working
with property proposals from across the country. Several regional councils have
formalized a working relationship with UPRC. UPRC continues to define a focus on
building affordable rental housing with community space across Canada through a self-
supporting model that leverages real estate to invest and re-invest in building long-term
communities for the common good. UPRC’s buildings address the climate crisis through
environmentally responsible building practices aimed at net-zero carbon
emissions. UPRC’s model will prioritize Indigenous and social enterprises.

The project to update The United Church of Canada Acts across Canada
continues. The progress was a little delayed due to the pandemic, but provincial
legislatures have generally resumed regular activities and committees are continuing to
meet, some now online. In 2021, the General Secretary has met virtually with legislative
committees in both Alberta and British Columbia to explain the denominational
restructuring and respond to questions about it. Out of the 11 jurisdictions where
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legislation requires amendment, six are completed, four are in progress, and one remains
outstanding. Updates for the jurisdictions that concern us in FDEE Region:

e Canada: complete; received Royal Assent April 11, 2019

e Newfoundland: in progress; application received by Attorney General

The General Council Executive received the report--""Ministry Leadership to
Meet the Needs of the Church in the 2020s"*--offered by a task group. The task group
was formed from appointments by the Theology Inter-church Inter-faith Committee and
the Board of VVocation, working with regional and national staff. In the discussion of the
report and related proposal, gratitude was expressed for committed and exceptional
Designated Lay Ministers, many of whom are serving the church from a lifelong
vocational call.

The Executive of the General Council took action to enable a review of the
Statement on Ministry (2012), engage with the National Indigenous Council on
designated lay ministry criteria, broader vocational ministry needs, and establishment of
an Indigenous Testamur, explore bi-vocational and collaborative ministry, and convene a
task group on lay leader accountability. It was also requested that the General Secretary
develop proposals, for consideration of General Council, on related policy changes, and
retooling of training.

There were several proposals regarding Designated Lay Ministers that will go
to GC44 including one proposing that the General Secretary, in consultation with
Designated Lay Ministers, develop a process by which recognized Designated Lay
Ministers may transition to the order of ministry and a way to recognize Designated Lay
Ministers who are retired.

The Executive also proposed that the upcoming General Council address a set of
issues related to better support of rural and smaller communities of faith.

The Executive considered RC 01 "Elimination of the General Council and
Regional Council Salary Differential," and decided to compensate lay and ordered
(commissioned and ordained) staff equally for equal work with the General Council
and Regional Council system, recognizing that the practice (of different levels of pay
for lay and ordered staff) no longer achieves the objective for which it was originally
introduced. Both ordered ministers and lay employees will start to accrue pension on their
entire salary. Moving towards our new strategic plan that names Daring Justice as a pillar
of our work, it was concluded that we cannot continue to pay ministry personnel less than
a lay person doing a similar job. This change is one way of helping the church to more
authentically live out our call to embrace justice and equity. A financial plan to
implement this change will be prepared no later than April 30, 2022, with changes to
compensation retroactive to January 01, 2022. Approximately 50% of the staff positions
affected are supported by assessment revenue and 50% are supported through Mission &
Service.

The Executive received the report of the Just Peace Task Group with
appreciation. The Task Group consisted of four people appointed in November 2018 to
undertake a review of United Church of Canada policies on Israel and Palestine in light



of the current reality and partner requests and provide advice and recommendations.
Resourced by staff, the Just Peace Task Group consulted in person and online with
global, ecumenical, and interfaith partners, and with people from across the United
Church. The Executive has referred the report, and the proposal--that The United
Church of Canada adopt a principles-based approach to its justice work concerning
Israel and Palestine going forward--to the 44th General Council 2022 for decision.
The Task Group will express its sincere gratitude in writing to all the individuals, groups
and organizations who took the time to share their concerns and perspectives.

The General Council Executive will also recommend to the 44th General Council
that the Theology Inter-church Inter-faith Committee develop a framework for a
principle-based approach to all the justice work of The United Church of Canada
and make recommendations to the 45th General Council. The General Secretary will be
asked to potentially identify opportunities to reflect on, and explore this approach, in
advance of that Council.

There will be a new digital hymn and worship planning environment available
to the church. SING 2025 will be the publishing event of 2025 and a cause for
celebration in The United Church of Canada's 100th year and beyond. This new
environment will make all of our musical resources available in one digital location and
under one copyright license, and will be complemented by Gathering Online, an online
worship planning resource and collection, expanding on the over 40-year history of
Gathering, our popular worship periodical. It will strengthen our worship leaders and
musicians, embrace our intercultural reality, and provide tools to help people of faith
know God more fully.

The launch will unfold in two parts:

e Gathering Online, the online worship planning tool, and
e SING 2025 (project title — final resource name to come), the online music
resource, in the fall of 2024, in time for the 100th anniversary of the United

Church.

The online music resource will be subscription-based through One License, with a 10-
15% discount as part of this new initiative. Gathering Online will be an annual
subscription that will offer the 4 print issues of Gathering plus full access to the Worship
Planning environment ($78.99 per year — one subscription).

In 2025 The United Church of Canada will celebrate 100 years of ministry. A
planning committee has been formed to design our centenary celebrations, after a call for
nominations for people who might serve this task well.

The Anglican Church of Canada has agreed to join us and the Presbyterians in
relocating their national offices to the ecumenically shared space at 300 Bloor. This
sharing of office space will likely not happen now until 2024, due to COVID restrictions.

Conversations are ongoing with the theological schools regarding the relationship
with the national church, research being done as to the church’s role in the 60s Scoop,
UCRD sales down but going to a fully online platform in 2020 was a smart move. A
larger social media push for advertising is planned. Heartfelt responses were received in
response to the Apology to Maternity Home Mothers.



An accountability report was received from the Chair of the Pension Board.
The plan is fully funded with no major concerns. Mr. Marcus Robertson was heartily
thanked for his long service in this role, which he completes in 2022.

A decision was made to focus any expansion of retiree benefits to the provision
of a defined benefit pension plan and reaffirm the 2020 decision to a five-year plan
to attain self-sustainability for the retiree group health plan.

-Through the generosity of the people of the United Church, collectively we contributed
over $23 million for our shared Mission and Service, the work of our denomination that
supports life-saving and life-changing work.

GC9a Anti-Racism Common Table established to bring together all pieces of the
work being done on Dismantling White Privilege, Anti-Racism and its sub groups and to
replace those four current working reference groups.

M&S income is estimated to be down 2.5 million, mostly through congregational
giving but with a rise in Direct Giving to the fund, thereby showing the need for
advertising and getting the M&S message out there to many, not just to those in our
pews. Income from assessments was down 1.5million while our investments did well
with about a 11.9% return for 2021.

Reverend Michael Blair, in his General Secretary’s report, also reported on the
branding research done over the last couple of years and highlighted that “discover the
power of prayer” and “action and community”” were phrases that resonated in the
research and will be incorporated in church usage for branding purposes in the coming
months. Along similar lines, a report was received showing that we need to invest more
in the fundraising message for the national church.

The Spirit always provides who the church needs in a Moderator at the right time.
This has been very true as we have rode out the pandemic. Moderator Richard has
continued to offer resources through online worship and maintains very good contact
with clergy and lay through social media and pre-recorded video messages. Richard’s
gift of word and prayer has been a blessing to so many inside our denomination but also
to the wider world. The Moderator has been building working relations with the new
General Secretary Michael and helping with business planning as they look at new online
tools to help with all meetings and especially the next GC.

We must remember nominations for the next Moderator and General Council
Executive.
Members of the General Council Executive 2018-2022*
Positions by office
e Richard Bott, Moderator
o Jordan Cantwell, Immediate Past Moderator
e Michael Blair, General Secretary
To serve until the gathering of the General Council in 2022 (4-year term*)
1. Sharon Aylsworth
Katie Curtis
3. Deb Hinksman

no


https://united-church.ca/community-and-faith/get-involved/generosity-through-mission-and-service/what-mission-and-service

Ha Na Park

Deborah Richards

Tim Reaburn

. Janet Sigurdson

erve until the gathering of the General Council in 2025 (7-year term*)
Teresa Burnett-Cole, as chosen by the National Indigenous Council
Mitchell Anderson

Kathy Brett

Samuel Dansokho

Paul Douglas Walfall

Larry Doyle

Jane McDonald

Arlyce Schiebout

*Terms were extended a year because the 44th General Council was postponed
until 2022 due to the pandemic.
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Respectfully Submitted,

Paula Gale
Commissioner, General Council 43
Member, FDEE Regional Executive




