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April 5, 2022

To All members of First Dawn Eastern Edge Regional Council:

Greetings from the Office of the Executive Minister! On behalf of the Nominations Committee, we
would like to thank those of you who are currently serving the region through our divisions,
committees and teams. We are heartened by the willingness of persons, such as you, who share their
interests, skills and gifts for the work of The United Church of Canada, within the First Dawn Eastern
Edge Regional Council.

As we prepare for the 4" Annual Meeting of the region, the Nominations Committee are working
hard to fill vacancies and prepare for the year ahead as many terms come to an end. As we live into
the new structure, we want to ensure cascading memberships so that our work can continue with
less interruption. At the March 2, 2022 meeting of the Regional Council Executive, the following
motion was made for clarification of terms of appointments:

MOTION:

That the terms of reference in the Governance document be revised so that
appointments for chairs of divisions and committees be 3 (three) years, renewable
once, and terms for secretaries be 2 (two) years, renewable once, in order that that
each team/division have a cascading membership so that vacancies do not occur all at once.

CARRIED

As we are all part of the family of God, and are called to serve for the benefit of the whole, we ask
that you prayerfully consider where you might offer your gifts for the work of the church. Members
of the Nominations Committee may be in touch with you to help you discern where you may offer
your gifts.

With appreciation, for your prayerful discernment and discipleship.

Faith March-MacCuish, Executive Minister
on behalf of the Nominations Committee



