PRESIDENT’S REPORT

It's been a year of presence and hope for our Regional Council and a year of privilege, professional
development, prayer, support and learning for myself personally.

The Regional Council and Office Staff adapted quickly, moving seamlessly to more virtual ways of serving
the Region. Regional Divisions and Teams also pivoted, shifting to lead the ministries of First Dawn Eastern
Edge through video conferencing platforms and with the guidance of the Regional Office.

Communities of Faith also changed the way we proclaimed God’s word and provided services of worship,
moving to do so through Zoom or Facebook Live, for example. It took some time to adapt, but adapt with
courage we did: staying home, keeping our physical distance, washing our hands, wearing masks and
taking so many more precautions within our every day routines. By doing so, we reflect that we care about
our neighbour.

Many of our congregations’ participants and supporters now comment on the ease with which they can
attend public worship, by simply going to their desktops or mobile devices on Sunday morning. Many
financial supporters now give through the United Church’s Pre-Authorized Remittance (PAR) program or
by electronic transfers, or continue to give with traditional means; finding new ways to place their offering
envelopes in specific locations in church instead of “passing the plate around.” At the same time, however,
congregations work harder than ever to keep buildings open and support paid-accountable ministries.
The simple act of gratitude, saying thank you, to our dedicated volunteers, continues to demonstrate
God'’s presence as we remain committed, to both our church as well as the health and care of one another.
So, from my place as your outgoing President of the Region, thank you.

Thank you is the beginning of stewardship. We begin by giving God thanks for all the goodness that God
provides us in creation. But thank you has also been a practice that | seem to have adopted even more
since the start of the public health emergency that began on March 17, 2020. The people | serve in my
home pastoral charge of Pouch Cove-Bauline have both heard and observed my repetitive “thank you” in
every additional email that | have sent, particularly to forward new Regional Council guidelines following
each time our public health officials have given new orders for the province of Newfoundland and
Labrador.

Gratitude is ministry. Gratitude is prayer. Gratitude is our way of faithfully showing that our God is present
in all of the moments in our lives through our relationships. The presence of God'’s love is in our support
for one another.

Since the year began, | am grateful that | have been present to all events where | have been invited, mostly
virtually but a few in-person, including:

e May 16, 2021: Installed as Regional President at Celebration of Ministries service (in-person: “i-
p");

e May 19: Chaired first Regional Council meeting as President (virtual: “v”);

e May 30: Delivered sermon at Covenanting Service between Rev. John Maich, George Street United
and First Dawn Eastern Edge Region (i-p);

e June 10: Submission to Regional eConnect newsletter;

e June 18: Attended outdoor gathering at Masjid Al'Noor Muslim community mosque event,
“Standing in Solidarity with the Muslim community”;



June 22: Prepared a letter to the Region to draw awareness to the finding of burial sites of children
beginning with 215 at the residential school site near Tk’emllps te Secwépemc First Nation
(Kamloops, British Columbia);

July 17: Delivered condolences from the Region at funeral service of Rev. Florence Sanna (i-p);
August 2: Delivered condolences from the Region at funeral service of Rev. Clem Rodgers (i-p);
August 12: Regional President’s orientation by Zoom with Executive Minister Faith March-
MacCuish and President-Elect Nancy Mojica-Fisher;

August 26: Attended Zoom meeting with faith leaders at the invitation of Premier Furey, Provincial
Chief Medical Officer Dr. Fitzgerald and Health Minister Haggie on new Covid outbreaks and
reminding our own faith leaders that we can provide influence and bring messages to who we
serve to get vaccinated;

September 15: Chaired Regional Executive meeting by Zoom;

September 16: Visited and delivered gift basket to Rev. Heather Sandford and family (i-p);
September 29: Performed recording session at VOWR for morning meditations broadcasting week
of October 4-8;

October 7: Attended Covenanting service with Rev. Kathy Brett and Topsail United (i-p);

October 12: Regional MAP Team meeting (v) & Regional Program and Planning Team meeting (v);
October 26: Covenanting service with Rev. Limon Daka and Wesleyville-Valleyfield Charge (i-p);
October 27: Regional Communications workshop by Zoom

October 28: Meeting with President-Elect Nancy Mojica-Fisher by Zoom

November 2: National Regional Presidents and Presidents-Elect meeting by Zoom (v) and
Covenanting service: Rev. James Ravenscroft and St. James United (i-p)

November 3: Regional Program and Planning Team by Zoom;

November 4: Drafting Regional President's Advent/Christmas letter;

November 9: Discussion on Regional theme and sub-theme with Rev. Faith by Zoom;

November 16: Regional MAP Team by conference call

November 17: Composed email greetings for Covenanting Services: Rev. Beverley Matthews and
Campbellton Community of Faith and Rev. Stephen Matthews and Gander-Glenwood-Benton
Community of Faith;

November 21: In-person Covenanting Service between Rev. Oliver Dingwell, Cowan Heights
United and First Dawn Eastern Edge Region;

November 24: Regional Executive meeting by Zoom;

December 17, 2021: virtually attended Department of Health Zoom meeting with Rev. Faith;
January 4, 2022: Prepared Regional Weekly Announcements prayer;

January 14, 2022: Began serving as Regional Commissioner to General Council 44 (v.);

January 27, 2022: Regional Program and Planning Team by Zoom; virtually attended International
Holocaust Remembrance Day service;

January 29, 2022: Virtually attended memorial service of National Day of Remembrance of
Quebec City Mosque attack and Action Against Islamophobia;

February 3, 2022: General Council 44 virtual meeting platform (Pheedloop) training;

February 13, 2022: General Council 44, first session: Opening worship and motions (v.);

February 15, 2022: Regional Ministry Personnel gathering by Zoom;

March 2, 2022: Delivered sermon at Ash Wednesday service with St. John’s and area United
Churches, Cowan Heights United (i-p);

March 3, 2022: Regional Planning Team meeting by Zoom

March 9, 2022: General Council 44, learning session #1 by Zoom

March 16, 2022: General Council 44 learning session #2 by Zoom



e March 23, 2022: VOWR recording session for March 28-April 1 (i-p) & General Council learning
session #3 by Zoom;

e March 31, 2022: Regional Program Team meeting by Zoom;

e April 1,2022: began email correspondence with Spring meeting theme speaker.

| am also grateful to the Divisions who invited me to join for virtual meetings over the year. Thank you to
Rev. Faith for her guidance and leadership during my time serving you as your President. | look forward
to performing any tasks as your Past-President where | am called, as | can.

As Rev. Nancy Mojica-Fisher will soon assume the role of President, | pray for God’s blessing on her
ministry and leadership with us. Thank you, Nancy, for answering the call to serve.

Thank you, all, for your support over this past year. May God continue to bless the Regional ministry of
First Dawn Eastern Edge in the future.

Rev. Grant Stuckless
President



