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Introduction & Living Faith Story 
 

Park Royal United Church was established in Charlottetown, Prince Edward Island in 1958. For more 

than six decades, the Park Royal community of faith has built community, adapted, and thrived. The 

search for a new minister begins an exciting new chapter for an established, forward-thinking church. 

 

We strive to be an open congregation, welcoming all to worship with us, and to know God and His word. 

We work to sustain His earth. We encourage and support others to share their gifts and talents with our 

community of faith, our broader community, and further out into God’s world. 

 

In the 1950’s, Trinity United Church in Charlottetown split into three churches – Trinity United, Park 

Royal United, and Spring Park United. Park Royal was immediately dubbed “the music church” for its 

unparalleled acoustics and musical talent. There are approximately 347 active members (2020). Average 

attendance at Sunday worship before the pandemic was strong, and current online attendance is 

anywhere from 130 to over 400 views each week.    

 

A strong team of volunteers and the ministerial leadership at Park Royal, have enabled us to provide 

regular worship through YouTube since the beginning of the pandemic. Park Royal set up a YouTube 

account on March 20, 2020 and the channel has been viewed over 30,000 times drawing viewers from 

the Park Royal congregation, the broader Park Royal membership, and new viewers from all over the 

Maritimes and beyond. Park Royal has the experience and resources to pivot from in-person to online 

very quickly. It is an example of the Park Royal team yet again showing commitment, ingenuity, and 

determination. The church community are kept up to date through detailed bulletins, regular emails, 

telephone calls, the Park Royal Facebook page, and the website.  

 

The Governance structure at Park Royal includes: 

• Official Board 

• Board of Trustees 

• Committee of Stewards 

• Session  

• Ministry & Personnel Committee 

Committees include: 

• Fundraising Committee 

• Membership & Visitation Committee 

• Worship Committee 

Staff team: 

• Minister: Reverend Keith MacPherson (on appointment half time until June 30, 2022) 

• Office Administrator: Donna Carr (part time)   

• Custodians: Kendell Palmer (full time) & Paula Kelly (part time) 

• Music Director: Andrea Ellis (part time) 

 

The work of the United Church Women (UCW) must be noted as the UCW has been, and is, a mainstay 

and an incredible asset to Park Royal, to the congregation, fundraising efforts, and to the community at 

large. The UCW has a representative on the Official Board. 



Community of Faith Profile                                                                                                                         Page | 5  
 

Mission Statement 
 

Park Royal, a congregation within the United Church of Canada, is a Christian community of faith that 

seeks to: 

 

• Learn more about our faith in Jesus Christ and how God’s love brings purpose and meaning to 

life. 

• Provide opportunities for meaningful worship, prayer, and spiritual growth in an environment of 

Christian fellowship and compassionate support. 

• Affirm the gifts we offer to God and our community in Christian love, as we recognize that each 

person has the potential to contribute to the life of the congregation. 

• Reach out with love and caring to individuals, groups, and community, following the example of 

Jesus Christ. 

 

 

Community Outreach 
 

Park Royal is a community hub housing a daycare, before/after school program, and a centre to host 

community groups and events. The future possibilities for Park Royal are excellent given the multi-

purpose spaces, kitchen, gymnasium, and outdoor spaces.  

 

Examples of past and present activities & community outreach work include: 

 

• Annual Congregational Lobster Takeout (45 years) 

• Valentine’s Dinner 

• Monthly Sunday Congregational Potlucks (organized by UCW)  

• Music Group 

• Hosting Seniors College 

• Hosting many musical events and groups free of charge 

• Hosting musical events and recitals 

• Coffee morning at Tim Hortons (pre-Covid) 

• Hosting World Day of Prayer (in March)  

• Habitat for Humanity partnership 

• Partnership with a local elementary school (includes the mitten tree each winter) 

• Lighthouse Donations for local causes 

• White Gift Sunday 

• Food Bank & Transition House donations 

• Annual Donation to the Salvation Army (Stewards) 
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Demographics - Community of Faith 
 

The pandemic has dramatically shifted the demographics at many churches. 2018 and 2019 were “pre-

Covid” years and we are pleased with the way Park Royal has pivoted during 2020 and 2021. We look 

forward to reconnecting and rejuvenating worship and programming as the congregation and 

community are able to return in person. 

 

 2018 2019 2020 2021 

Membership 417 362 347  

Received by profession of faith 0 13 0 0 

Received by certificate 3 0 0 0 

Removed by certificate 0 0 0 0 

Removed by death 17 12 6 8 

Baptisms 10 4 0 0 

Marriages 5 3 1 1 

Funerals/Memorials 26 20 13 17 

 

 

 2017 2018 2019 2020 2021 

Number of Families 487 475 464 454 405 

Number of Individuals 1185 1165 1095 1084 1058 

Number of Resident  
Church Members 

439 417 362 347 330 

Number of Church  
School Enrollments 

28 28 27 18 18 

 

 

Christian Education 
 

Prayer Groups & Bible Studies 

• Intercessory Prayer Group (met monthly prior to the pandemic and will resume when possible) 

• Bible Study Group (in-person prior to the pandemic; usually two per year) 

• Email based Prayer & Study Groups during the pandemic 

 

Sunday School has always been an important part of Park Royal United. There are a number of people 

who have shown incredibly strong leadership in the children’s programming over the years, and they are 

still with us. Under the most recent ministerial leadership, Sunday School became “Park Royal Kids” and 

began using the Whole People of God curriculum which provides guidance for the teachers. Park Royal 

Kids was paused during the pandemic but there has always been a special video segment during the 

service for the children continuing our tradition of “Word for All Ages”. We currently have a full 

compliment of teachers with many children having already returned when public health guidelines have 

allowed. The congregation were pleased to see the children return. Christian Education, especially for 

children, youth, and young families is a focus for Park Royal moving forward. 
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Pastoral Care 
 

Pastoral care takes many forms and can mean different things to different people. At Park Royal, an 

outgoing minister may have said it best when he noted, “pastoral care is the glass ball that Park Royal 

cannot drop”. Park Royal is open to various ways of meeting pastoral care needs, but it should be noted 

that the new minister will play a key role in planning and rebuilding our pastoral care approach, and in 

carrying out this critical work. There are any number of ways this can potentially be supported by the 

congregation, committees, volunteers, and other roles. There are currently a number of people who 

provide regular visitation to support the work of the church staff (daily, weekly, & monthly volunteers). 

 

To date, pastoral care at Park Royal United Church has included:  

• Visiting elderly, sick, and chronically or terminally ill members in private homes, community care 

homes, and nursing homes  

• Weekly hospital rounds 

• Funeral support, counselling, and grief care  

• Support to staff members through regular check-ins regarding work/family life 

• Attending celebrations of congregation members (ex. anniversary gatherings) 

We draw your attention to the pastoral care section of the Park Royal survey below for comments from 

the congregation on the importance of pastoral care in their lives. 

 

Music Ministry 
 

As noted, Park Royal United has affectionately been dubbed the “music church”. Music has always been 

an integral part of Park Royal’s ministry. The Music Director and the church choir are a mainstay of Park 

Royal. In addition, the Junior Choir, Among Friends (women’s singing group), and the Music Group all 

provide music leadership for worship, activities, fundraisers, and community events. A variety of guest 

soloists, singing groups and musicians regularly supplement our own musical talent. Soloists from the 

University of Prince Edward Island have played a key part in the worship at Park Royal throughout the 

pandemic and this is a relationship we would like to see continue. 

 

Community Profile 
 

The City of Charlottetown is located on the south shore of Prince Edward Island within a 45-minute drive 

of the two major points of access to the Island (the Confederation Bridge in Borden, and 

Northumberland Ferries in Wood Islands). Charlottetown is also home of the Island’s only international 

airport. 

Prince Edward Island has a population of approximately 164,000. Growth in recent years has been very 

strong thanks to steady immigration. As of 2021, Prince Edward Island remains the fastest growing 

province in Canada. China is the biggest source of immigrants to Charlottetown, followed by the United 

Kingdom and the United States. The capital City of Charlottetown’s population is approximately 40,000. 

The central region of Prince Edward Island is the “Charlottetown region” which has a population of 

approximately 80,000 and includes the Towns of Stratford, Cornwall, and many other small 
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communities. Charlottetown is Canada’s “Birthplace of Confederation” after the historic 1864 

Charlottetown Conference. It is very rich in history and culture. The Confederation Centre of the Arts in 

Charlottetown offers live theatre, music, arts education, and a nationally ranked art gallery. It has the 

distinction of being the home of Canada’s longest running musical, Anne of Green Gables.  

Charlottetown is home to most provincial government departments and services. Veterans Affairs 

Canada’s head office is in Charlottetown and is a major employer in the province. Charlottetown is also a 

hub for commerce, technology, bioscience, healthcare, and education. The Queen Elizabeth Hospital is 

minutes from Park Royal United. This hospital is the Island’s largest hospital and is the main referral 

hospital for the province.  

Being the capital city, Charlottetown has an abundance of shopping, restaurants, amenities, farmers 

markets, and entertainment venues. The cultural diversity of Prince Edward Island has increased 

dramatically in recent years and has led to many new offerings for specialized restaurants, grocery 

stores, diversity festivals, various sport & cultural activities, etc.  

It is home to the Island’s only university, the University of Prince Edward Island. The university offers a 

variety of programs including degrees in Arts, Music, Science, Business, Education and Engineering. UPEI 

is also home to the Atlantic Veterinary Teaching Hospital and is creating a new faculty of medicine in 

partnership with Memorial University in St. John’s, Newfoundland. One of the province’s community 

colleges, Holland College, has several campuses throughout the city and is home to the Holland College 

Culinary Institute. These two post-secondary institutions have a rich sporting tradition with teams 

participating in hockey, soccer, rugby, basketball, football, volleyball and field hockey. Maritime 

Christian College is in Charlottetown (founded here in 1960). 

The Island offers many recreational opportunities. Golf is big business on PEI, with more than 25 golf 

courses, many of which are within an hours’ drive of Charlottetown. The Greater Charlottetown Area 

offers many parks, numerous sporting fields, indoor and outdoor rinks, tennis courts and running tracks. 

Charlottetown is expanding its active recreation pathways that connect Charlottetown with the 

neighboring Town of Stratford. Charlottetown offers multiple access points to the Confederation Trail, 

which is a multi-use trail that runs continuously from one end of the Island to the other (271 km).  

PEI enjoys a mild climate which is courtesy of its location in the warm waters of the Gulf of St. Lawrence. 

Spring is comfortable with temperatures ranging between 8 and 22 °C. Warm summers are enjoyed on 

the beach or the golf course with temperatures ranging from 20 to 34 °C. Autumn offers cooler but 

comfortable temperatures between 8 to 22 °C. Winter offers many activities including the Mark Arendz 

Provincial Ski Park. The winters are crisp with temperatures ranging -3 to-11 °C. 

For an introduction to Charlottetown & Prince Edward Island, please visit the following: 

www.tourismpei.com 

www.discovercharlottetown.com 

 

 

 

 

 

 

http://www.tourismpei.com/
http://www.discovercharlottetown.com/
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2021 Congregational Survey 
 

During the months of October and November 2021, a brief survey was launched to the congregants of 

Park Royal United Church. The objective was to get an idea from the congregants on how they truly felt 

about life at our church in eight specific areas over the past five years (pre- and Covid times). Some of 

these areas were pastoral care, worship service, communication, and music. It was felt that the 

responses from this survey in these specific areas, would give our Community of Faith Committee a 

roadmap for the future of Park Royal United Church. The last spot on this survey was an open-ended 

question soliciting any comments at all that anyone wanted to bring to the committee’s attention. 

Our Community of Faith Committee felt that this was a perfect time for soliciting ideas, suggestions, 

opinions, and criticisms from the congregants. It gave our committee a clear understanding of how 

things are working well, what needs to be shored up, and what should be implemented. All responses 

from these surveys have been tabulated and analyzed. This information will be crucial in finding a new 

minister who can come as close as possible to delivering the wishes of the congregants surveyed. 

 

A total of 71 completed surveys were submitted. The responses were very informative, thoughtful, and 

constructive. Some of the suggestions from these surveys were touched upon within 1-2 weeks through 

communication back to the congregants.  We all realize communication must be improved upon going 

forward, and the Chair of the Official Board addressed the congregation one morning and gave his 

promise that the Official Board will try to communicate to all in a timely manner.  Further, a note in the 

recent church bulletins asked everyone to be mindful of any individuals who are unable to attend 

Sunday Service and who have been unable to connect with YouTube. Perhaps some of these people just 

need a little helping hand with the use of technology that will allow them to stay connected to our 

church community for weekly worship. 

  

The response rate far exceeded expectations. The survey comments demonstrate the thriving 

community, deep sense of caring, and unwavering hope that is deeply rooted in our Park Royal Family.  

 

SUMMARY OF SURVEY RESULTS 

 

Clear themes arose in the responses. This summary provides a brief synopsis. The responses available 

were: Very Satisfied, Satisfied, Neither Satisfied or Unsatisfied, Unsatisfied, and Very Unsatisfied.  

SUNDAY SERVICE 

Overall, most respondents are satisfied with Sunday Services to date (57 of 71 respondents rated 

Sunday Service as either Satisfactory or Very Satisfactory). As expected, many are longing for pre-Covid 

rituals and routines. 

ONLINE (YOUTUBE) CAPABILITIES 

Fifty out of seventy-one respondents liked this service that was available to them, however a great many 

commented that the audio was not always clear. Some don’t know if they have the tools to access this 

service where they live, and many appreciate the efforts that have gone into this endeavour. Some do 

question that this service is very human resources heavy compared to other churches that record with 

one person (rather than 3). A concern is that congregation members are becoming very comfortable 
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watching Sunday worship services at home rather than attending in the sanctuary. How do we balance 

this? Some of our aging and/or disabled congregants relish this feature of being able to attend our 

church service online. We do not have firm numbers on how many in our congregation actually watch 

our service online. This pandemic will come to an end, and balancing these two options for church 

attendance will be key as we long to see people face to face and have full pews once again.  

MUSIC 

Overall, the congregation is very happy with the music program at Park Royal. Many feel very fortunate 

that our church had many great soloists, especially during the covid period. Many commented that they 

would like to hear the organ more often than the piano. Congregants were also very anxious for the 

return of the choir (already returned at the time this report is being written) and expressed a desire for 

more variety of music during worship services (youth, bands, violinists, etc.). Another comment that 

surfaced quite frequently was a wish for the singing of old familiar hymns more often. 

MINISTRY PROGRAM TO FAMILIES 

Forty respondents felt this program was either satisfactory or very satisfactory, but many also 

commented that the program is very important to the growth of the church. Many respondents 

commented that they can hardly wait to see the youth back in the sanctuary. 

PASTORAL CARE 

Pastoral Care was an area where there were many concerns and comments. It appears that more work 

is required in this area and a plan or program should be developed to try and capture who has fallen ill 

or needs a visit whether it is in their home, a nursing home, or a hospital. This plan or program must be 

shared with the congregation, so everyone knows.  It is notable there were also comments about visits 

or phone calls that had been conducted and the congregation members were very grateful for this 

contact. 

OUTREACH 

Overall, the respondents were satisfied with the efforts in this area, however many felt there is always 

room for improvement, especially when the pandemic is over.   

CHURCH ADMINISTRATION AND COMMUNICATION 

In this area, a large number of respondents felt the secretary “walks on water”.  She is very pleasant, 

easy to work with, and is the glue that holds everything together.  Some wondered if her working hours 

should be adjusted to be closer to working near the end of the week rather than the beginning of the 

week.   

COMMUNICATION 

Many respondents felt this area needs improvement as the respondents felt they are in the dark about 

matters such as committee meeting summaries and the work of the Official Board. Congregants see and 

hear during the worship service, that there will be a meeting today after the service, or during the week. 

Reports on the work of these committees are not often communicated to the larger church 

membership. If the issues and concerns being dealt with by committees are shared with the 
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congregation in future, there is potential for more members of the congregation to come forward and to 

assist with the work of the church sharing their own unique gifts and talents.  

STEWARDSHIP AND FUNDRAISING 

The majority of respondents in this survey were satisfied or neutral with this area. Many related how 

time consuming but important it is working on the fundraising committee, and some commented how 

the Covid pandemic has put a damper on these activities. It was clear they can hardly wait to have some 

of these functions again. 

 

 

Real Property 
 

The real property of Park Royal United Church includes the land, buildings, and fixed equipment.  The 
estimated total property size of Park Royal is 3 acres. The property encompasses the church itself 
attached to a multi-purpose facility, green space, a large parking lot (100 spots, with 5 reserved for 
ministers and staff), mature trees, and well-maintained landscaping. Directly at the rear of the church is 
a city park with a children’s play area. 
 
Park Royal has made accessibility a priority with each addition and renovation. There is reserved 
parking, the ability to drive a vehicle up to the main or side door, and a 3-person elevator running 
between the entryway, sanctuary, and basement. 
 
The main entry hall into the church was added in 2005 and it is very spacious with two washrooms and a 
small kitchenette. This is an ideal area for social interaction before and after worship. The main church 
sanctuary was built in 1958 (approx. 60 x 150 ft). The sanctuary seats about 500 persons including the 
balcony and it houses a pipe organ and grand piano. The main church building has an open area in the 
basement (fellowship hall) along with a nursery, classrooms, and washrooms.  
 
A large Christian Education wing was added in the 1960’s (60 x 150 ft). This wing includes many 
classrooms, storage rooms and offices. There is an indoor gymnasium with basketball nets, and the end 
of the gym has a raised stage area. Opening onto the gym is a full kitchen with automatic dishwasher, 
prep counters, full size fridges, and 2 electric stoves, and a large serving window. The gym and kitchen 
are both fully equipped for events.  
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Financial Viability Review 
 

Statement of Income and Expenses 

 
 

 
 
Note: The yearly rental income from Headstart Daycare is $32,237.64; Kids Connection program is 
$19,971.12; Parkdale AA Group is $2,220; Thursday night AA Group is $1,200; Charlottetown Recreation 
Department (fitness class) is approximately 60 hours per year at $35 per class ($2100). Income is also 
received from Roller Derby groups who use the gym regularly.  
 
A small rental fee is charged to musical groups who use the space, and provide occasional musical 
support to Park Royal. 
 
Some activities have been restricted due to Covid-19 public health directives but in future, the 
possibilities are endless for community partnerships and income-generating initiatives to expand the 
work of Park Royal in our community. Rentals are managed by the Stewards. 
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Position Description 

 

The Community of Faith Profile team recognize and appreciate a history of strong ministerial leadership 

and active volunteer participation at Park Royal United. Ministerial work at Park Royal has, at times, 

been supplemented by additional paid staff for specific roles and responsibilities.  

 

Park Royal is facing aging membership and it can be a challenge to engage new and existing members on 

Sunday mornings. Despite this, the church has remained resilient and began quickly drawing young 

families back when pandemic restrictions eased.  

 

Building a dynamic program of pastoral care and community outreach throughout the week, while 

actively engaging with the congregation on Sundays, are both critical components of this role. 

 

This position description outlines the areas in which Park Royal requires leadership and reinforces the 

need for an individual who can bring a positive, compassionate, and forward-thinking approach to this 

community of faith.  

 

The primary responsibility of the minister is to lead Park Royal in the ministries of Pastoral Care, 

Worship, Christian Education, and Congregational Development. The incumbent will report directly to 

the Official Board and will be supported by Ministry & Personnel.  

 

 

Position A full-time Order of Ministry Personnel 

Hours per week 40 hours/week 

 

 

• Comprehensive Salary: Based on scale as per General Council Schedule plus 10% 

• Vacation: One month per year. 

• Travel Allowance: In accordance with mileage allowance as specified in General Council 

Guidelines paid on submission of log. 

• Moving Expense: Based upon reasonable estimates and receipts as per the Manual. 

• Continuing Education and Learning: Three weeks per year, including Sundays, approved by M&P 

as per General Council Guidelines. 

• Office Support: A fully equipped office in the Park Royal United Church with administrative 

support in the office of 28 hours weekly. 

• Pension & Benefits: As per Manual.  
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Working as part of a team with church staff, the worship team, committees, and volunteers, the 

successful candidate shall: 

 

• Have a strong Christian faith and background. 

• Be dedicated to confidentiality and professionalism. 

• Possess the capacity to provide compassionate pastoral care to individuals and families in 

various settings including the church, the community, and healthcare facilities. 

• Demonstrate previous experience in program development and implementation. 

• Have training and/or experience in Christian education and development. 

• Demonstrate the ability to relate to, and engage, people of all ages and backgrounds. 

• Possess training, experience, and strong professional and personal boundaries to effectively and 

safely handle difficult situations and sensitive personal matters within the scope of this position.  

• Be able to work with others in a close-knit team environment. 

• Work closely with various committees and other groups to maximize the work of Park Royal. 

• Possess exceptionally strong verbal and written communication skills. 

• Be comfortable communicating in person, by phone, email, and video-conferencing. 

• Be willing to learn and adapt to new technology as required.  

• Set personal goals for ongoing self-care including rest, recreation, & professional development. 

• Demonstrate a positive, compassionate, community-minded, and forward-thinking approach. 

 

 

 

Responsibilities include the following: 

 

Pastoral Care 25% 

Worship 40% 

Christian Education 15% 

Congregational Development 10% 

Other (Outreach, Administration, etc.) 10% 

 

 

The chart above reflects the five current priorities of Park Royal United Church, and the suggested 

percentages of time for each priority. The responsibilities, and demands on the time, of the full-time 

minister will obviously vary from week to week/month to month, and be based on the skills and abilities 

that the successful candidate brings to this position. It is recognized by Park Royal United that flexibility 

and creativity will often be a necessity in this role. 

 

The Community of Faith Profile team supports the need for additional resources, and if financially viable, 

would work with the new ministry personnel as to where this effort might be best directed.  
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These are examples of the tasks previous ministers carried out under each category: 

 

Pastoral Care 

• Visited members in private homes, community care homes, and nursing homes. 

• Weekly hospital rounds. 

• Provided funerals, counselling and grief care. 

• Provided support to staff members through regular check-ins regarding work/family life. 

• Attended celebrations of congregation members (anniversary gatherings, etc.). 

 

Worship 

• Prepared and led regular Sunday worship including the liturgy, time with the children, prayers 

and the sermon. 

• Prepared and led special services Advent, Christmas, Holy Week, Park Royal KIDS closing, etc. 

• Conducted baptisms and weddings on request. This involved meeting with couples/family 

beforehand to discuss promises/vows and ceremony/ritual details. 

• Supported the use of technology for worship and held frequent conversations with the tech 

team volunteers regarding issues and improvements with livestream, audio and projection for 

worship services. 

 

Christian Development 

• Actively supported the participation of children, youth and young families in worship services 

and the work of Park Royal.  

• Supported initiatives for children, youth and young families to connect with each other. 

• Recruited teachers for Park Royal KIDS program; assisted with sourcing and organizing 

curriculum materials. Provided ongoing support to teachers.   

• Provided and/or planned Bible study programs for adult members of the congregation.  

• Created, organized and led the Confirmation program. 

• Creatively provided Christian Education to those individuals unable to attend Sunday worship, or 

to attend social events in person. 

• Conducted Bible study programming in-person, and via self-study email-based programs. 

 

Congregational Development 

• Explored and implemented ways to increase the involvement of families in the life of the church. 

• Worked with the congregation to create strategies that would encourage growth in membership 

and to reach members who have not been active in recent years. 

• Recognized and developed the strengths and talents of individual members and encouraged 

them to take on enhanced roles within the church. 

• Reached out to those experiencing challenging times or the inability to attend services. 

• Strived to create a barrier-free, welcoming, and inclusive environment at all times. 
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Other (Outreach, Administration, etc.) 

• Participated in Presbytery and served on Committees (Education & Students). 

• Participated at the Regional level and worked on committees. 

• Chaired the Session and the Worship Committee. 

• Set the agenda for Official Board meetings in consultation with Official Board Chairperson. 

• Distributed minutes and agenda to Official Board members.  

• Maintained the church website and updated materials. 

• Created and maintained Park Royal’s Facebook account and supported outreach/community 

engagement initiatives. 

• Liaised with the Nominations Committee in recruiting members for committees of the church.  

• Held weekly coffee group at a local coffee shop. 

• Provided information about Park Royal to the media and various community groups to build 

visibility in the larger community. 

• Supported the Office Administrator with the development of the weekly bulletin and email 

newsletters. 
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