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  ATTENDANCE 

 
 Attendance 

  Anne Cameron, Alicia Cox, Peter Hardy, April Hart, Deborah Hawkins, Katie Logan, 
Shauna MacDonald, Faith March-MacCuish, Jane McDonald, Donald Morrison, Sandra 
Tomsons. 

  

     
  REGRETS 

 
Derek Elsworth, Shannon MacLean. 

 Regrets 

     
  WELCOME AND OPENING PRAYER 

 
Sandra Tomsons, the newly installed President, welcomed the Executive to the meeting. 
Special welcome was extended to new members Katie Logan and Shauna MacDonald. 
The President opened the meeting with a reading from Galatians 5:13 from The Message. 
The Executive Minister, Faith March-MacCuish, offered an opening prayer.  

 Welcome  
 
Opening Prayer 

     
  QUORUM AND CONSTITUTION OF THE COUNCIL  Quorum  
    Constitution of 
  The President, Sandra Tomsons, noted that a quorum was present and constituted the 

council in the name of Jesus Christ, the head of the church, for all the business that shall 
properly come before it. 
 

 the Council 

  ACKNOWLEDGING THE LAND  Acknowledging  
   

Sandra Tomsons, President, acknowledged the land on which we gather, with respect for 
all peoples of this land as we live out the apology, and move towards becoming the 
community that God calls us to be together. 

 the Land 

     
  AGENDA  Agenda 
     
  MOTION: (Jane McDonald/Peter Hardy) 

 
 That the agenda be adopted as circulated. 

CARRIED 

  

     
  MINUTES  Minutes 
     
  MOTION: (Donnie Morrison/Shauna MacDonald) 

 
 That the minutes of the March 8, 2022 of the Executive be adopted as presented. 
 

CARRIED 

  

  MOTION: (Jane McDonald/Anne Cameron) 
 
 That the minutes of the May 17, 2022 of the Executive be adopted as presented. 
 

CARRIED 
 

  

  BUSINESS ARISING  Business 
    Arising 
  Strategic Plan 

The Executive Minister noted that this item is to remain on the agenda for the fall meeting 
of the Executive. 

  
Strategic Plan 

     
  Property Handbook 

The Executive Minister reported that this work is ongoing. Updates will take place over the 
summer. 

 Property 
Handbook 

     
  Ending Well 

The Executive Minister noted that she is currently working with Pastoral Relations and the 
Regional Minister, David Hewitt, on a document to assist congregations who may be at the  

 Ending Well 
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  end of their life cycle. Work on this project is continuing. 
 

  

Annual Meeting  Annual Meeting 2023   
2023  The Past-President, Jane McDonald, is the new chair of the Annual Meeting Planning 

Committee, and will be bringing this piece to the committee over the summer. The 
committee will also be consulting with the Regional Planning Committee for Fundy St. 
Lawrence Dawning Waters Regional Council to best discern dates and plans for the 2023 
annual meetings.  

  

     
Reports  REPORTS   
     
President  PRESIDENT   
     
  The President reported that she has been settling into her new role, and thanked the 

members of the region for a joy-filled Celebration of Ministries service, highlighted by the 
ordinations of Rick Gunn and April Hart. The President highlighted some work that she 
would like added to the future agenda of the Executive, particularly regarding World Day of 
Hunger and some Justice, Mission and Outreach pieces. The President invited the Past 
President to share some of her experiences from the Conversations with the President zoom 
sessions, which happened over the winter and early spring. The Past-President reported 
that it was a very positive experience. The sessions allowed for feedback and participation 
from the region in a cost-effective way and helped build connections in the region. 

  

     
Executive  EXECUTIVE MINISTER   
Minister     
  The Executive Minister extended a welcome to new members, and invited the members 

gathered to introduce themselves to the new members. 
 
The Executive Minster was recently asked by the General Secretary to provide an update 
on the region and work coming from the annual meeting. The Executive Minister shared her 
responses with the Executive members gathered, acknowledging that there is a fatigue 
among members coming out of the pandemic, and that there is work to be done to help 
support each other and help to re-establish connections through deep and meaningful 
relationship building. The Executive Minister asks that the executive members begin to 
discern some possibilities for the future vitality of churches and the region; so we can all 
work to be the people that God calls us to be. 

  

     
Regional 
Services and 
Support 

 REGIONAL SERVICES AND SUPPORT – Appendix A 
 
Donnie Morrison, chair, presented the report of the division, included in the appendix. The 
chair reported that there was some discussion regarding the size of committees, and this 
has communicated to the Nominations Committee, to hopefully ease the pressure on filling 
some vacancies that are not needed. The chair also highlighted the clusters/networks under 
Justice, Mission and Outreach. These networks will be highlighted in the weekly 
announcements in order to generate some interest in this work. 

  

     
Finance and  FINANCE AND ADMINISTRATION    
Administration     
  April Hart, chair, presented the report of the division. 

 
MOTION: (April Hart/Shauna MacDonald) 
 
 That the mileage rate for regional related travel be increased from 30 (thirty) to 35 
 (thirty-five) cents per kilometer; to remain in effect until September 30, 2022, with 
 the possibility for extension to December 31, 2022 if gas prices remain high.   
 

CARRIED 

  

     
  The Executive asked that additional policy discussions include travel from Bermuda for 

committee work, and for accommodations allowances. 
  

     
Staff Committee  STAFF COMMITTEE   
     
  No report.   
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  UNITED CHURCH WOMEN (UCW) – Appendix B  UCW 
     
  Debbie Hawkins presented the report of the UCW, included in the appendix. Debbie 

reported that Covid has taken a toll on the work and membership of the UCW, however, the 
group are excited to be hosting the 60th anniversary celebrations in July and are very much 
looking forward to welcoming UCW members from across the country. 

  

     
  NOMINATIONS – Appendix C  Nominations 
     
  Alicia Cox, chair, presented the report of the committee, included in the appendix. The chair 

noted that the committee has not met since the annual meeting, but the chair was pleased 
to note that there is some increased interest in volunteers for committee positions. 

  

     
  MOTION: (Alicia Cox/Anne Cameron)   
     
   That the following be named to the following positions: Sharon Lohnes, Annual 

 Meeting Planning Committee; Jim Webber-Cook, Licensing Committee; Mary 
 Taylor, Licensing Committee. 
 

CARRIED 
 

  

  A motion at the annual meeting gave the Executive the power to nominate individuals to fill 
the current General Council commissioner vacancies. Two expressions of interest were 
received prior to the June 22, 2022 deadline. The Executive noted that although the regional 
council expressed an interest in having a representative from Bermuda, no nomination came 
forward for General Council 44 commissioners from that area of the region. 

  

     
  MOTION: (Alicia Cox/Anne Cameron) 

 
 That Kevin Cox (Ministry Personnel) and Wanalda Parsons (Lay) be named as 
 commissioners to General Council 44. 
 

CARRIED 

  

     
  MINISTRY RESOURCES – Appendix D  Ministry 
    Resources 
  Anne Cameron presented the report of the division, included in the appendix. The chair 

reported that planning is underway for a fall retreat, where the committee can continue its 
work on the strategic plan, goal setting and mandate reviews. The chair also presented the 
Regional Council Sunday Supply Policy changes for 2022. Changes include the statement 
that lay persons may offer Sunday supply no more than twice per year in any one pastoral 
charge in which they are not a member, and a statement regarding remuneration. 

  

     
  MOTION: (Anne Cameron/Alicia Cox) 

 
 That David Hewitt be a corresponding member of the June 23, 2022 meeting of 
 the Executive. 
 

CARRIED 

  

     
  The Regional Minister discussed the policy changes and the background work undertaken 

by the committee to bring forward these proposed changes. The Regional Minister noted 
that the current policy devalues the work and commitment by those offering Sunday supply, 
and recommends that remuneration be in line with the United Church salary schedule for 
visiting ministry personnel. In addition, the Regional Minister highlighted that the other noted 
change makes a distinction between lay members and Licensed Lay Worship Leaders.  

  

     
  MOTION: (Anne Cameron/Shauna MacDonald) 

 
 That the revised Regional Council 15 Sunday Supply Policy (dated 2022) be 
 adopted, with the amendments as presented. 
 

CARRIED 

  

     
  (David Hewitt left the meeting)   
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  MOTION: (Anne Cameron/Donnie Morrison) 
 
 That the Sunday Supply Policy revisions come into effect on January 1, 2023. 

 
CARRIED 

 

  

New Business  NEW BUSINESS   
     
Meeting Dates  MEETING DATES 2022-23 

 
The President noted that there are four scheduled meetings of the Executive, typically in 
September, December, March and June, as well as others as needed, such as a meeting 
needed in advance of the annual meeting. The Executive Minister proposed that the 
September meeting be a two-hour Executive, followed by a visioning retreat. The Executive 
Minister also asked for volunteers to assist in the planning and worship for the retreat. A 
doodle poll will be sent to Executive to determine meeting times. 

  

     
Adjournment  ADJOURNMENT   
     
  Having no further business, the President declared the meeting adjourned.   
     
Benediction  BENEDICTION   
     
  Faith March-MacCuish, Executive Minister, closed the meeting with prayer.   
     
   

 
 
 
__________________________   _________________________ 
Sandra Tomsons     Faith March-MacCuish 
President     Executive Minister 
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  Appendix A   
     
  REGIONAL SERVICES AND SUPPORT   
     
  Divisional Reports to Regional Council Executive June 23, 2022 

Regional Council 15 
 
Division Name:   Regional Services and Support                                                 
 
Committee Names within the Division 
Faith Formation and Leadership Development 
Communications 
Children, Youth and Young Adult 
Stewardship 
Justice, Mission & Outreach 
Annual Meeting Planning 
Association of Ministers 
 
Date of Divisional Meetings:   May 11, 2022 
 
Report of the decisions and discussion items before the Division: 
 
The Division Committees continue to seek ways to collaborate. A recommendation from 
FFLD is that a mini-conference could be organized to develop these thoughts.  
 
There was discussion about the size of committees, considering the work put on the 
Nominations Committee to fill positions. Generally, it is felt that the committees are satisfied 
with the number of members they currently have, with a couple of exceptions. The Division 
Chair communicated to the Nominations Chair this information.  
 
The question was raised: “How can we encourage the work that clusters and networks are 
doing? The JMO working groups are clusters. It was decided that the Chair will make a list 
of cluster/network groups to be included in the weekly announcements in the hope that this 
will generate interest among people to become engaged in their work.  
 
The Division plans also to use the “News from the Pews” newsletter to highlight the 
cluster/network groups that exist and provide contact information.  
 
Here are the clusters/networks that we have listed so far. Can the Regional Executive 
provide more? 
• Ecological Justice Working Group 
• Just Peace for Palestine and Israel Working Group 
• Refugee Matters Working Group 
• Indigenous Concerns and Relations Working Group  
• Guaranteed Income Network 
• Anti-Racism Network 
• Church Music Leaders and Friends of the UCC EAST 
• Affirm Network 

  

     
  There was discussion about how we can focus on strengthening the pillars of the Strategic 

Plan: Discipleship, Mission and Leadership and to encourage Communities of Faith to 
participate and strengthen these pillars. This discussion will continue at the next meeting. 

  

     
  Dates of Committee Meetings: (since last Executive meeting) 

Faith Formation and Leadership Development     Apr. 8, May 6, June 10 
Communications   ∅ 
Children, Youth and Young Adult (meets monthly)   May 2, June 15 
Stewardship   May 10 
Justice, Mission & Outreach     May 18, next meeting July 13 
Annual Meeting Planning   ∅ 
Association of Ministers   May 19 

  

     
  ∅ = no meeting dates   
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  Appendix A - continued   
     
  REGIONAL SERVICES AND SUPPORT - continued   
     
  Reports of the decisions and discussion items from the Committees: 

 
Faith Formation and Leadership Development 
Report Appendix I 
 
Communications 
There have been a lot of favourable comments received for the first edition of the “News 
from the Pews” newsletter, however only one person submitted an article for future editions. 
The Committee Chair is planning an edition for June and he says there might be one edition 
every two months.  The Committee will welcome interesting articles for the newsletter.  
 
Children, Youth and Young Adult 
The committee has engaged the right leadership for Mental Health First Aid training for 
people who work with youth. Two four-hour sessions are needed for a minimum class size 
of 8 and maximum size of 15. Oct. 18 and Oct. 25 have been tentatively chosen for the 
online seminar. The cost approximately $2000.  
 
A new book is being released “Blessed Youth Survival Guide” by Sarah Griffith Lund who is 
a United Church of Christ pastor. The book is published by Chalice Press. A lot of the 
resources mentioned in the book are American. Catherine Stuart will put together a list of 
Canadian resources.  
 
The core training for Godly Play Maritimes has been put off until the fall because of lack of 
registrations. It is planned for Sept. 30/Oct.1 for part 1 and Oct. 28/29 for part 2. Sessions 
will take place in Sackville, NB and in Halifax.  
 
Janice MacLean is offering a 21-day activity from May 14 to June 2 called “Stroll for your 
Soul”. There is a group rate of $50.00. There is no limit to the group size and partakers can 
participate as much or as little as they can.  
 
An Outdoor Recreational Ministry retreat was planned for June 9 to 12 at Sherbrooke Lake 
Camp. The budget of $7,000 will be shared equally by FSLDW and Region 15 ($3,500 
each). The retreat is called “Camp Stuff”. There will be  
• A Kairos Blanket Exercise for Leaders 
• Talk about anti-racism 
• There will be a Yoga as Self Care workshop 
• Annika Sangster will run a Grief and Loss seminar.  
• Catherine Stuart is putting together a Camp Music booklet with Linnea Good, and 
she plans to show how ukuleles can be used at camp.  
 
The agenda for the Regional Annual Meeting included worship with youth which the CYaYA 
Committee provided. 
      
Stewardship 
The committee members are excited to start doing work now that COVID restrictions are 
lifting. They are talking about what resources the committee has to help Communities of 
Faith and clergy. The committee feels that Stewardship is going to encompass more than 
strict stewardship to find out what CoF’s needs are and to bring them back to the Regional 
Council to see if a connection can be made. They are looking forward to the fall to begin 
work.  
 
Justice, Mission & Outreach 
Both the FSLDW and the Region 15 co-chairs’ terms ended in June. We will miss Anne 
Hoganson in this position for Region 15. It has been a tough year since much of the year 
was without staff support. The new minister for Justice, Mission and Outreach, Sherpherd 
Munikwa, is here now in that role and Faith was on call for the committee. Work has been 
a bit more piecemeal than it would have been with staff support. Sherpherd brings a lot of 
passion, energy and a grounded faith to the work. 
 
The Canadian Food Grains Bank reached out and Anne Hoganson represented JMO at a 
blessing of the seeds in Truro on June 5.  
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  Appendix A - continued   
     
  REGIONAL SERVICES AND SUPPORT - continued   
     
  Before setting down as chair, Anne reminded JMO members that our relationship with 

Indigenous people is more about educating ourselves than anything else. 
 
There is some thought that JMO and FFLD could create an Indigenous education resource. 
 
Gender Affirming Care Nova Scotia has reached out to JMO seeking support from The 
United Church in Nova Scotia. They have put together an extensive report on enhancing 
medical care. Gender affirming care (GAC) covers a wide range of procedures and 
treatments, from hair removal to hormone therapy, and can be defined as health care that 
helps align one's body and physical presentation with one's gender identity. This is a very 
busy committee and amazing things are being done. GAC was referred to the Affirming 
Network. 

  

     
  The Eco-Justice Working Group has had a turnover in chairs: Elizabeth Jennings was Chair, 

but retiring. Sheila van Schaick has been named co-convenor. The working group continues 
to promote Faithful Footprints. The Eco-Justice WG made a presentation at the annual 
meeting about what CoF’s in the Region are doing to reduce their carbon footprint.  The Eco 
Justice Working Group submitted a response to government’s Draft Radioactive Waste 
Policy for Canada. It can be found on the Region 15 website. The submission critiques the 
Draft Policy’s introductory assumptions that ‘we need nuclear’, referencing a summary of 
expert articles. It is called “Countering the Nuclear Industry Narrative”.  It supports the 
“Alternative policy” issued by citizen experts of Nuclear Waste Watch, adding that there is 
a need for funding for: indigenous and citizen groups seeking education to facilitate 
transparent, informed engagement and independent research on health impacts and 
technologies for waste management. It critiques the apparent ‘deregulation’ approach by 
government, relying on industry initiatives. 
 
The Just Peace Working Group continues to be part of a nationwide working group on 
Palestinian children’s rights. The Israeli military killed 10 Palestinian children so far this year. 
The working group supports restriction on the sale of Israeli products in Canada – “we can’t 
pray for peace and invest in violence”. They suggest following the website of Independent 
Jewish Voices Canada. The WG supports the use of the Jerusalem Definition of 
Antisemitism, holding that criticism of Israel is not antisemitism. Independent Jewish Voices 
Canada provided an excellent workshop on March 5 about fighting antisemitism. 
 
The JMO Committee is working on reinvigorating the Mental Health Working Group. General 
Council is forming a national working group. The United Church of Christ has resources at 
http://www.mhn-ucc.org/ . 
      
The Anti-racism Network is still active and hosting events, although it’s been on “pause” the 
last couple of months (one of the leaders is on parental leave). They continue to have online 
discussion groups (the book, “The Skin We’re In” & black history resources and how to 
promote them all year). There are discussion groups planned on Microaggressions and 
indigenous place names. They welcome new members. The Network is not limited to anti-
black and anti-indigenous racism.  
      
The Guaranteed Livable Income Network continues to build interest among MP’s. The 
network is mostly connected with the National Church.  
      
Annual Meeting Planning 
The Annual Meeting Planning Committee produced another successful Annual Meeting on 
May 27-29. After the Annual Meeting the committee will begin discussions about a fall in-
person meeting.  
 
Association of Ministers 
Report Appendix II 

  

     
  Concerns of the Division and the Committees: 

 
None to report 
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  Appendix A - continued   
     
  REGIONAL SERVICES AND SUPPORT - continued   
     
  Recommended Motions from the Division to the Executive 

None to report 
 
Donnie Morrison 
Chair 
Division of Regional Services and Support  
 
 
 

Appendix I 
 

FFLD Report to RC 15 Division of Services and Support 
May 2022 

 
FFLD have had an active spring. We are currently presenting a 5-part training series in 
April/May for lay leaders in congregations who are occasionally called upon to lead worship. 
Thirty (30) people have registered for the series, most from RC15, but there are two from 
FDEE, a collection from FSLDW and one from Pacific Mountain region. The series includes 
sessions by Robyn Brown-Hewitt (the context of offering worship leadership) Andy O’Neill 
(preparing liturgies, using Lectionaries) Janice MacLean (preparing and leading public 
prayer) Ross Bartlett (offering the sermon) and Kevin Parks (selecting music for worship).  
      
We have also been working on plans to offer Pastoral Care training through a program 
offered in Ottawa. Leadership from Bridgewater pastoral charge attended this established 
training program online. Our committee vetted that it would be an appropriate offering for 
the region at large, and followed up to request a special cohort led by the Ottawa team on 
Zoom in fall 2022. FFLD will subsidize the registration cost. Advertisement and registration 
will commence in June. Finally, FFLD has coordinated preparation of a worship resource 
for use by CoF’s in the region during the RC 15 AGM. The resource will be available via the 
weekly email on Wed May 11. The materials closely align with the themes and content of 
worship and reflections planned for the AGM. 
 
  
Respectfully submitted,  
Kevin Parks Team Lead  
Faith Formation and Leadership Development. 

 
 

 

     
  Appendix II 

 
Association of Ministers Committee 
Ross Bartlett 
 
Since our last meeting 

• A major focus has been our spring retreat, “Come Let Us Laugh”, to be held at the 
Debert Conference Centre, May 15-16. Approximately 30 registered. Guest 
presenters: Susan Sparks and Susan MacLeod; 

• Association Annual Meeting is May 19, via zoom 
• Significant back-end work done on the Association Web site. 
• Finalized Officers/Directors liability insurance 
• Membership drive planned for June 
• Fall retreat confirmed for Berwick Camp in September 
• Continuing to investigate chaplaincy resources for clergy 
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  Appendix B   
     
  UNITED CHURCH WOMEN   
     
  Maritime United Church Women  

Region 15 June 23rd, 2022, Report  
  
This will be the first-time reporting to Region 15 in my new position as Co-President of 
Maritime United Church Women, the position I share with my Mother Marilyn Bubar.  On 
behalf of the Maritime United Church Women, I would like to again thank Region 15 for their 
continued support and the opportunity to have representation on Regional Executive 
Committees.  Having just attended the Annual Meeting for Region 15 and reading through 
all the reports, I am encouraged about the ministry going on throughout Nova Scotia. 
Indeed, it has been a very difficult time for ministry and our Community of Faiths.   I thank 
the Executive minister, staff and Annual Meeting Planning Committee for the many hours 
behind planning the online meeting and hope that come 2023 we can meet in person. 
 
As far as reporting on the Maritime UCW, our annual report covered our statistics and 
activities into April and can be found online under “other” of the Regional 15 Annual meeting 
2021 reports. Since then, the spring has continued to be very busy for the Maritime 
Executive UCW and the 60th Anniversary Planning Committee. 
 
As Covid restrictions throughout the Maritime provinces and Bermuda had yet to be fully 
lifted, our Biennial meeting that had been planned in Riverview, NB was postponed from 
April of 2020, and held April 21-22, 2022, over zoom.  The theme “My Love Colors Outside 
the Lines” was reflected in the worship, music, prayers and the presentation by Adele 
Halliday on anti-racism.  In addition to the business meeting, a memorial service was held 
in memory of all UCW members across our region lost since 2018 with members 
remembered by name. Our National president Nancy Risto brought greetings and joined us 
for the “Service of Dedication and Installation”. Minutes to this meeting will be available 
online at  https://ucceast.ca/maritime-ucw-minutes.  
 
One of the motions that was passed was to go to from a Biennial meeting to an Annual 
meeting format alternating the necessary business with a more “spirit filled” gathering. We 
have also as an executive taken on the responsibility of planning the annual meetings and 
plan to continue offering online bible studies spring and fall such as the two that we have 
offered by Janice MacLean of the Prayer bench ministries.  Another important motion was 
the approval of a restructuring of our boundaries going from fifteen districts to eleven.  It is 
hoped that this change will improve our communication for those districts that did not have 
an executive or a contact person. 
 
Our first actions as newly installed co-presidents were to acknowledge the work and 
dedication of our past president and outgoing president.  A lifetime membership pin and 
certificate were presented to Ruth Kennedy.   A certificate was presented to Elaine Burrows 
and a donation was made to the Mission and Service fund.   On behalf of the membership, 
we thank these ladies for their leadership during their term as President and are grateful for 
their guidance and support as we continue in their footsteps.  We also acknowledge and 
thank the ad hock committees and Ruth for all her leadership and work to update the 
Maritime UCW Guidelines and The Guidelines for hosting Annual Meetings. These are 
important documents and will guide our work going forward. 

  

     
  Zoom has certainly proved to be a less appealing way for our Maritime membership to meet. 

Although the meeting was very well received, only thirty-three of our possible twenty-four 
hundred members (from the 2021 Statical report of the 220 Maritime units reporting) signed 
on for the two-day meetings.  Eleven were from Region 15.  As a comparison, 148 attended 
the last in person gathering in Summerside in 2018.  We certainly are aware that our units 
are struggling.  Many units have not held meetings since the pandemic.  Some of the 
responses we had through email and telephone has been that with an aging membership 
our ladies are just tired and there are no new, nor younger members willing to take 
leadership positions.  As a result, some units are disbanding others are considering it.  This 
will be one of our biggest challenges going forward and as a Maritime UCW executive we 
will continue to support these units in any way we can.  We are asking Community of Faiths 
to do what every they can do to support their UCW Units. 
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  Appendix B - continued   
     
  UNITED CHURCH WOMEN - continued   
     
  Our regular scheduled executive that had been planned in person on June 6th had to be 

changed last minute to zoom as we had a committee member isolating for COVID. It was 
reported at the meeting that we are having difficulty finding ladies to host the Cookie Cottage 
during Berwick Camp this summer.  Plans are underway for a UCW afternoon, Wednesday 
August 6th where there will be a program presented in the pavilion and a showing of a 
power-point of the 60th Anniversary celebrations.  Cake and refreshments will follow in the 
Cookie cottage. It is uncertain if the cookie cottage will be hosted through the entire week 
of Berwick.  The committee is actively seeking ladies to take this task on. Our executive is 
currently without a vice-president.  
 
The 60th Anniversary Committee are in the final weeks of getting everything ready to host 
approximately two hundred and fifty UCW members from across Canada and Bermuda.  It 
has been a long five years of planning and we are confident that we have a great week of 
celebrations planned. The Pandemic has certainly affected our registration numbers with 
those travelling from a distance as well as our own Maritime membership.  To date, other 
than those on the committee or providing leadership, we have only forty-four Maritime 
members registered. Forty-one coming from Region 15 and three from FSLDW.   
Considering the ease in travel, that we are hosting the event, and that bursaries from 
National were available to cover the $400 registration, it is disappointing that more of our 
ladies won’t be celebrating with us.  We would like to thank the Ruth Kennedy and our co-
members of the 60th Anniversary Planning Committee for the countless hours they have 
been working to ensure that ALL the endless details of the event are tended to.  Never did 
we ever imagine five years ago when we took the job on, that we would be doing it on the 
heels of a global pandemic.  It has been a challenge indeed of which we would be sinking 
in quicksand if it were not for the leadership of our chair, Ruth Kennedy. 
 
In closing, we are pleased to report that on behalf of Maritime UCW a donation was made 
to the Mission and Service Fund and cards of congratulations were sent to Rev.  Richard 
Gunn and Rev. April Hart who were newly ordained on May 29th both of Region 15.   
 
The next meeting of the Maritime UCW Executive is scheduled for October 21st.   
 
Debbie Hawkins  
MUCW Representative to Region 15   
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  Appendix C   
     
  NOMINATIONS   
     
  Nominations Report to Executive 

June 23rd, 2022 
 
Members: Alicia Cox (chair), Tony Orlando (secretary), Angela MacLean, Faith March-
MacCuish (Staff Support) 
 
General Council Commissioners 
Following the resignation of 2 additional commissioners, and discussion with the General 
Council, it was moved at the Annual meeting that the Executive be given the ability to fill 
vacancies for General Council Commissioners. One position must be ministry personnel. 
At the time of this report, there have been 2 expressions of interest (deadline for closing is 
June 22nd at midnight): 
• Kevin Cox, OM 
• Wanalda Parsons 
 
Motions from Nominations to the Executive 
 
I, Alicia Cox, move that the following people be named to the following positions: 
• Sharon Lohnes, OM to Annual Meeting Planning Committee 
• Jim Webber-Cook, OM to Licensing Committee 
• Mary Taylor, OM to Licensing Committee 
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  Appendix D   
     
  MINISTRY RESOURCES   
     
  Divisional Reports to Regional Council Executive Region 15 

Division of Ministry Resources June 23rd, 2022 
 
Division Name:  Ministry Resources 
Committees:  Faith Story and Community Covenant  
                       Future Directions  
                       Licensing 
                       Pastoral Relations  
                       Retiree Support 
Date of Divisional Meeting:  
 March 28th, May 20, 2022 
 
Report of the discussions & decisions from the Division: 
A Special Meeting to discuss an in-person meeting of the Division was held on March 28th.  
There was good discussion and participation by all.  An in- person meeting is being planned 
with all the Committees in attendance in September. The purpose of the meeting is to come 
up with an action plan for the Division and Committees on what is working and what needs 
to change – how the Committees communicate within the Division and where their 
mandates intersect, setting goals and how these goals will fit with the Region 15 Strategic 
Plan. 
 
At the Division meeting on May 20th, Anne reported that the in-person meeting will take 
place at the Regional Office in Sackville, NB on September 28 and 29, 2022.  Jennifer 
Whittemore will be looking after local arrangements.  Anne has invited Andrew Richardson 
as well as regional staff members to attend and discuss their roles.  The focus of the meeting 
will be having committees discuss what is happening within their committees, their goals 
and how their work fits into the Strategic Plan.  Ross Bartlett was suggested as a resource 
person and Anne will reach out to him to see if he is available.  Each committee will have 
the opportunity to discuss their mandate and then report back to the Division.  A discussion 
took place about the two days; what we hope to accomplish; and how we can build 
discipleship.  Anne will be reaching out to Division members for help and advice.  She will 
be asking for help with worship segments as well as a list of committee members to invite.  
We will likely meet again in late August to review the plans and details for the meeting. 
 
New Business:   
1. The recent financial statement for the Division was circulated and received for 

information.   
2. Revisions to the Region 15 Sunday Supply Policy were discussed as recommended by 

the Pastoral Relations Committee.  The Division approve by motion that the updated 
policy be recommended to the Regional Council 15 Executive, as presented, for 
adoption.   

  

     
  Next Meeting:  September 28 -29 in Sackville, New Brunswick.  It is likely that a planning 

meeting for this meeting will be called in late August. 
 
Dates of Committee Meetings: 
Faith Story and Community Covenant – April 20th, 2022 
Future Direction – April 19th, May 24th, 2022 
Licensing  
Pastoral Relations – April 13th, May 17th, June 17th, 2022 
Retirees Support 

  

     
  Reports of the decisions and discussions from the Committees: 

 
Faith Story and Community Covenant Committee 
“Our committee met on 2 March and 20 April.  At the April meeting, we were delighted to 
welcome Cheryl Sellsted, who asked to be a member of our committee, to join Rev Wayne 
Smith, recording secretary, Rev Daniel MacDonald, and Rev Ian Harrison. 
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  Heather finished the summary report of the responses to the 2021 Self-Assessment Form, 

and distributed that report, as well as the Excel spreadsheet with the raw data, to all the 
Divisions and Committees of Region 15, the Presidents past and future, and the Executive 
and Regional Ministers.  In addition, it was included in our Annual Report to the Region.  It 
was a massive project, and we hope that the Region can make good use of the information 
gathered. 
 
At our meeting in June, we will be starting work on the 2023 form, and incorporating lessons 
learned. 
 
On 7 May, Heather and Daniel led a workshop on Living Faith Stories with the Dartmouth 
cluster of churches.  There were six participants in the room, including the Rev Stephen 
Fram who was running the tech side of the meeting, and three participants on line, including 
Wayne and Ian, who offered prayers from the comfort of their homes.  This was intended to 
help us learn how to offer these seminars, and what the participants felt they needed to 
learn. 
 
We will be debriefing the workshop at our June meeting, along with the evaluation forms, 
which were filled out by about half the participants.  But I think the most telling comment 
came from the local arrangements contact, Mark Hazen at Grace, who said the workshop 
was a hard sell, and we needed to do a better job communicating why Communities of Faith 
even needed to write a Living Faith Story in the first place.  We have our work cut out for 
us. 
 
The members of the Committee have been notified about the joint meeting of the Division 
in September, and I am very much looking forward to it. 
 
I announced to the Committee in April that I have agreed to chair until the end of the Annual 
Meeting in 2023, and we will be looking for a new chair to continue after that.” 
 
Heather Fraser, Chair 
 
Future Directions Committee 
Future Direction Report June 15, 2022  
The Future Direction Committee has been part of many discussions on the subject of 
closures, amalgamations, collaborative ministries and redevelopment initiatives in this last 
period of time.  In most cases, we work in conjunction with the Property Committee and the 
Pastoral Relations Committee.  The involvement of Regional Minister David Hewitt and 
sometimes Executive Minister Faith March-MacCuish have provided clarity and insight. It 
has also been very positive to have our Division Chair Anne Cameron attend our meetings.  
The redevelopment initiatives are those situations wherein communities of faith are being 
proactive in taking a different course of action in order to turn around decline.  In my view, 
there are five of these redevelopment initiatives happening in the Region (there are probably 
more that we are not aware of) which is a hopeful sign.  
   
There are also some communities of faith that are coming to the Region because they are 
anticipating difficulties in the very near future and are wanting to consult with the Region on 
possibilities.  In these situations, we are trying to have members of the Future Direction 
Committee attend the meetings with David.  In this way we hope to grow in our 
understanding of the struggles and hopes that are impacting communities of faith.  We are 
beginning to meet with a number of these communities of faith at the same time.   

  

     
  It has often been expressed by committee members that many of our interactions are really 

not concerning the future of the UCC in Region 15 but with helping communities of faith 
conclude their life cycle.  This is important work and needs to be done well but the question 
remains: should it continue to be part of our mandate?   We will be addressing our mandate 
and a number of other concerns at the fall consultation. 
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  We have had some discussions with Living Faith Story and Covenant Committee and have 

explored our duties and shared concerns.  The LFSCC Committee held a workshop earlier 
this month and we were invited to contribute which we did.  Thanks to Heather Fraser for 
this initiative and allowing us to contribute.  
 
United Fresh Start:  We received information that the southwestern tri-regions are going to 
be offering in-person training for United Fresh Start Facilitators on June 20-22 at Five Oaks.   
We are sending two members from our committee to attend this event.  
 
Many thanks to Regional Minister and our Staff Support David Hewitt for keeping all matters 
before us as we work together for the good of Region 15 in these difficult times.  
  
A recent article in Broadview entitled “Part-time and Precarious” highlights many of the 
issues our committee is encountering on a regular basis.  The traditional model of ministry 
that has stood us in good stead for decades is no longer feasible for many communities of 
faith.  We are in a time of needing to experiment with new models.   Critical to this time we 
find ourselves in is the need to establish local connecting bodies for clergy and lay to come 
together.  These bodies were supposed to spring up spontaneously in the new governance 
model and this has largely not happened.  It has left communities of faith feeling isolated 
and out of touch.  This needs to be addressed. 
  
Last but not least, Don Sellsted is taking his leave of the committee this June and we thank 
him for his faithful contributions to the work of our committee.  He will continue to contribute 
to the work of the Region through other avenues.   
 
Speaking of terms, my term will be up in one year and I am currently asking for a co-chair 
who will then be ready to act as chair next year.  
 
Peace of Christ, Carol Smith, Chair Future Directions.  
 
 
Licensing Committee   
John Moses, Chair, reported that about half of the Lay Licensed Worship Leaders (LLWL) 
will need to be interviewed in the upcoming months.  This may take place at the LLWL Event 
at the Tatamagouche Centre in the fall.  David pointed out that the LLWL list on the Region 
15 website needs to be updated.  John agreed to look into it. 

  

     
  Pastoral Relations Committee Report  

 
Tom Woods, Chair, reported the following:   
“Pastoral Relations continues to appoint and reappoint personnel by way of agreement 
through email. Helps to expedite the process. We recently agreed to David’s suggestion of 
increasing the pulpit supply amt paid out to those who put in an 8 hr prep for Sunday worship 
by 1.75 times. This will hopefully encourage cof’s to consider appointments/ part time calls 
than getting away with a cheaper version of doing ministry. This was passed on to executive. 
Also some creativity is happening: Hantsport (Avon United) and Dartmouth (Stairs United) 
are embarking on new ministries. Beside worship and pastoral care, they are looking for 
candidates to also spend over half their time in the charge doing some creative and 
innovative work. More intentional outreach in their respective communities. Let’s hope it 
infuses them with joy..” 
 
Retiree Support Committee 
Ruth Gamble, Chair, reported that she hoped that the Retirees would be able to have cluster 
gatherings soon.  She has agreed to chair this committee for one more year. 
 
Concerns of the Division and the Committee:  
None to report at this time. 
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  Recommended Motions from the Division to the Executive: 

 
Revisions to the Region 15 Sunday Supply Policy were discussed as recommended by the 
Pastoral Relations Committee.  The Division approve by motion that the updated policy be 
recommended to the Regional Council 15 Executive, as presented, for adoption.   

  

     
  

 

  

     
  Respectfully submitted, 

 
Anne Cameron, Chair, Division of Ministry Resources 

  

 

2022 Regional Sunday Supply Policy 

 

Sunday Supply:  refers to the provision of one worship service for one pastoral charge for one Sunday. It does not 
include any additional pastoral duties such as pastoral visitation, program leadership, or meetings of 
the governing body.  

Eligibility: Ministry Personnel in good standing are eligible to offer Sunday Supply up to three (3) weeks in a row. 
If the arrangement is to exceed three (3) weeks, it becomes an Appointment requiring the approval of 
the Region.  

 Lay persons may offer Sunday Supply no more than twice per year in any one pastoral charge in which 
they are not a member. The same is true for ministers of other denominations. Licensed Lay Worship 
Leaders (LLWL) may offer Sunday Supply twice per month, or for a liturgical season, according to the 
provisions in the Region 15 LLWL handbook: https://ucceast.ca/wp-content/uploads/2021/07/License-
Lay-Worship-Leader-Policy.pdf   Those feeling Called to offer ministry leadership beyond these 
parameters are encouraged to further discern that Call through the Office of Vocation (OV). Please 
contact Atlantic OV Minister Andrew Richardson at ARichardson@united-church.ca.  

Remuneration:  The offering of one worship service in one pastoral charge on one Sunday is understood to be 1 ¾ days 
of work in preparation, travel and delivery of worship. Pay is based on the day rate provided in the 
United Church Salary Schedule for “Visiting Ministry Personnel.” (In 2022 the day rate is $224, so the 
Sunday Supply rate in Region 15 would be $392 plus expenses.) 

Offering multiple services on a Sunday, or special seasonal services, may require negotiation and 
additional pay. Remuneration, including travel expenses shall be negotiated in advance and confirmed 
in writing by those authorized to arrange pulpit supply.  

“Note: The Canada Revenue Agency requires that a T4A be completed for annual aggregate amounts 
over $500 paid to an individual. ADP will produce a T4A on request (the amount will show in box 48, 
Fees for Services).” (Salary Schedule, page 10)  

Cancellation: Remuneration as agreed (less travel expenses) will be provided even if services are cancelled due to 
weather or other emergency. This includes the possibility that services go ahead, but the Supply leader 
determines that it is not safe to travel. Perhaps the supply leader can connect via technology, send the 
materials to be offered by local leadership, or saved for use on another date.  

Donation: The Sunday Supply leader may choose to offer to reduce or waive their fees, or donate them back to 
the church and receive a tax receipt. In all cases the appropriate remuneration shall be paid, after 
which the Supply leader may exercise their personal options about donations. 

Regional Council 15
The United Church of Canada

April 8, 2022

Please review the section in the United Church Salary Schedule for Ministry Personnel for “Visiting 
Ministry Personnel.” This Regional policy is based upon and augments the policy statements contained 
within the Salary Schedule: https://united-church.ca/sites/default/files/2021-07/2022-salary-schedule-
ministry-personnel.pdf  
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