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FUNDY ST. LAWRENCE DAWNING WATERS REGIONAL COUNCIL –                    

HOW WE MEET 

 

Origin:  Fundy St. Lawrence Dawning Waters Regional Council Planning Committee 

 

1. What is the issue?  

How we meet as a Region into the future.  

 

2. Why is this issue important? 

Considering what we value in regional meetings, our desire to meet together, and The United 

Church of Canada stance on climate change, we believe God is calling us to do something about 

how we meet as a region into the future. 

 

Since 2019, the region has entered into discernment and feedback about the possibilities of future 

annual meetings and gatherings. Discussions have considered the financial implications, as well 

as core values and priorities, as regions develop new identities, budgets, governance and structure. 

 

The Manual only requires that Regional Councils meet annually. This can be a meeting of full 

membership, or a meeting of the Executive; as determined by the Regional Council. Meetings may 

take place jointly, separately, through technology or a combination of all. Over the past three years, 

and throughout the Covid-19 pandemic, time has allowed for open discussion, surveys and 

committee discussions. 

 

As it is necessary for the pre-planning and securing sites for the meetings, it is important for the 

Regional Council to decide about the pattern of our meetings.  

 

3. How might the Region respond to the issue? 

With respect to the pattern of meeting for FSLDW Regional Council, the Regional Council 

Planning Committee recommends that we meet as FSLDW Regional Council for two years, and 

meet with Regional Council 15 in Sackville, NB, in the third year (i.e., once in a three-year cycle). 

 

4. What will be the impact? 

The planning of annual meetings takes a significant amount of staff time. Particularly for the 

administrative and the Regional Executive Minister. The program staff also contribute a significant 

amount of time in leading workshops and programing at the meetings (e.g. Youth @ Region). 

 

The annual meeting planning also takes a significant amount of member time in committee work, 

helping to plan the meeting. Members attending the meeting will give their time for webinars, 

reading the material, travel and the community of faith has the cost of providing the meals and 

accommodation for their member to attend.  

 

The budget for our in-person meeting is set at $35,000 

The budget for the on-line meeting is set at $5,000 
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Deciding on how we meet will help the members, staff and planning committee to plan ahead. It 

will help the Youth @ Region planning team to plan. It will assist in being able to secure sites for 

the meetings across the region.  

 

This proposal considers the core values of the United Church, the need for equity in meeting 

spaces, as well as the impact on climate change and stewardship of our resources.  

 

While the cost of meeting in-person is much greater than meeting virtually, the need for 

relationship building and communication in the Region is also key as we work to develop our own 

identity and work towards our strategic planning goals. Therefore, the proposal is recommending 

more in-person meetings with one online meeting per cycle. The risk in having more in-person 

meetings is the cost to congregations, Region and members; and eco-justice concerns. The benefit 

is the reconnection, building communication, and forming our identity. 

 

It is noted that this plan has not yet been proposed to Regional Council 15. The decisions made by 

that Region will have a direct impact on this proposal. 

 

5. How does this proposal help us live into the commitments on equity? 

• The need to rebuild community and relationships balanced with being good stewards of 

our resources. 

• Less impact on the environment; if we balance out time together with on-line and in-person.  

• Enabling more opportunities for deep conversation about the things that matter to the 

regional council; call, ministry, justice, equity and support.  

 

6. For the body transmitting this proposal to the Region:  

 That the schedule for the meetings be as follows:  

• The 2024 meeting in-person (Mount Allison University) 

• The 2025 meeting on-line for business (one day)  

Plus an in-person 100th Anniversary Celebration with Regional Council 15 

(Tantramar Veterans Memorial Civic Centre) 

• The 2026 meeting on-line 

• The 2027 meeting in-person (TBD) 

• The 2028 meeting in-person with Regional Council 15 (Tantramar Veterans 

Memorial Civic Centre) 
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Question 1:  What are your initial reactions to what you heard? 

FELLOWSHIP: 

• Missing in-person; need to be together 

• Energy in face-to-face meetings 

• Missing youth 

• Mourning loss of presbyteries; lost touch since regional structure in place; CofF are out of 

touch with regional level 

• Isolation is very real (also due to pandemic) 

• We need to have small gatherings – which don’t seem to be happening - we have to 

completely rebuild our congregations 

• Miss informal gatherings 

• Clergy support is limited unless meeting in-person 

• Loss of energy/hope without in-person and youth 

• Our church is not sustainable without in-person meetings beyond the local congregation 

• We might not need to have a full Regional meeting every year, but we do need some kind 

of in-person meeting every year that takes us out of our pastoral charge 

• We are missing the hope and programs of the youth – and it’s a loss for the youth as well.  

At our table groups we make space for them, listen to them – they gain too 

• Double-whammy of a new structure/new relationships at the same time as a global 

pandemic was unfolding – we haven’t had a chance to figure out who we are as FSLDW 

Region yet 

• We are having difficulty filling vacancies (both locally and as a region) when there are no 

shoulders to literally tap 

 

VIRTUAL MEETINGS: 

• Lament meeting on-line 

• Zoom may open doors for those who cannot travel 

• Need to be good stewards; increasing cost for CoF for travel 

• Consensus would be to meet in-person every year, except for cost and environmental 

impact 

• Need to stream in-person meetings for those who cannot travel 

• Virtual is better than not meeting at all 

• Will folks show up to an all virtual work meeting 

• Need break out rooms to have productive discussion 

• All day zoom is very tiring 

• Travel becoming more difficult with aging group 

• Easier for those coming from greater distances (Quebec) 

• All in group in favor of virtual meetings 

• Feel free to speak up when not in large in-person gathering 

• Still uncertainty with large in-person gatherings – uncomfortable risk with Covid 

• We acknowledged that meeting virtually has saved money but we need to learn to live with 

Covid and meet in-person again 
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• Useful, but not sufficient 

• More break-outs for more discussion time 

• better quality for sound, no wait times for food/facilities, equal participation for all 

• Zoom is much more accessible and user friendly especially addresses the concerns around 

cost to attend, dietary needs 

• Two days on Zoom is not fun; needs to be shorter; more focused 

• Not nice for singing 

• Not equitable for all without stable internet/tech devices 

• Saves so much money 

• Some much anxiety/uncertainty around diseases 

• No commute 

• Stop back to back presentations; more break out discussion times 

• Virtual meetings are more passive – less active engagement in the work of the church 

• Less “space” to speak and allow the Spirit to move 

• Encourage our region staff to continue to develop the use of electronic meetings and how 

to get better at it 

 

IN-PERSON: 

• Cluster local area CoF to discuss and share 

• Meet in-person leading up to GC year 

• Always enjoyed the real meeting and also the times we have moved to other locations 

• Miss the youth - their energy and seeing the children 

• Suggested having a bus to pick people up and drop off at the Newfoundland ferry and 

maybe even the PEI bridge (to save on costs) 

• Discussions are more productive in-person 

• When meeting in-person, people are aware that you are away and then ministers not 

obligated to also work Sunday 

• Able to share thoughts, experiences, friendships informally; over meals, etc 

• Shorter meetings to save costs 

• Workshops are an option in-person; people can go to what appeals to them 

• In-person creates a sense of belonging 

• Use smaller facility to save costs 

• If at MtA, use the gym and the cafeteria; cheaper; so perhaps lunch hours would not need 

to be so long, and a bus would not have to be rented 

• Value in community and connection 

• Covid has created a reality of needing to be safe for all our people in regard to large 

gatherings 

 

HYBRID: 

• Some kind of hybrid would be ideal 

• Perhaps they could have the business section online and leave the remainder for in-person 

• Need to have the means and technology necessary for hybrid meetings; there will likely be 

enough people who choose the zoom option to break off in their own focus groups to 

connect and contribute 
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• Would attract all ages and abilities 

• Hybrid meetings are a more difficult option as things tend to drag out as one group waits 

for the other to catch up; question of legal implications of doing hybrid vs other options 

especially in voting on budget 

• Virtual discussion on business items and an in-person with religious aspects of the 

conference; one of the best parts is the worship, table group sessions, etc 

• Start on Friday – later in the day, and go all day Saturday, and by doing some business 

ahead of time through webinars there would still be time to make lots of connections 

• Hybrid would be good if possible 

• Hybrid could be a thing of the future - do some of the business pieces in advance 

• Continue to do the business pieces virtually in advance (as this year)  

• To save cost speakers could join virtually 

 

WEBINARS: 

• Pre-meeting webinars are good to go through the information and to give time to ask 

questions; perhaps we could offer a chance to email questions as well 

• Where the webinars were not a compulsory attend, once the items came up at the annual 

meeting there was no time for discussion before the vote was taken 

• Timing of the webinars is tight if you miss the webinar and want to go back to view it prior 

to the actual meeting; perhaps these could be spread a few days earlier. 

• Discussion on how the webinars were conducted and how helpful and useful they were to 

help think through a lot of information 

• Are good to get the business done; if were to go to an in-person meeting, it still might be 

helpful to have a webinar for the finances and budget, and one for proposals, that way 

questions could be answered ahead of time, and those items might be ready for the vote 

from the floor 

• Clear up some of the business ahead of time with webinars, that would cut costs 

 

DECISION MAKING: 

• Decision to meet in-person with Regional Council 15 was made at last “in-person” meeting 

• Group didn’t have the numbers to base decisions on facts; it is our opinions 

• Challenging to make decisions in Covid times 

• Executive decide on model - where, and how; whatever the model, a specified trial period 

is thought the best way to go forward 

• Need to look at financial, ecological and ministry/community reasons to gather 

• We will trust the decision made and will follow it – at least try it and then give feedback   

• Should we be making decisions without the youth voice 

• It seems more important now to build our own identity and foster relationships within our 

own region 

• Deciding is near impossible as there are too many choices with all possible scenarios given 

• No clear answers from survey 

• Fear of change 

• Complex decision 
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• Covid makes it so hard to predict anything – in the short term, it might be nice to offer an 

option of in-person or virtual, but long term we should find a way to gather together in one 

place 

• We are splintered, splintered with geography, two regions and other factors including 

Covid and ecology, all of this adds up to splintered and the findings show just that 

• Did too many questions get asked - there are too many different reasons for differences of 

opinion 

 

TIMING: 

• Perhaps one year could be a regular meeting and the next more retreat like 

• Might we rotate the weekends, instead of FDEE always being first and FSLDW always 

being last 

• Group consensus was that “in-person” plans be made for 2023 as well as for the 100th 

anniversary in 2025, with both Region 14 and Region 15 together. As for 2024, it was felt 

that a consensus is needed from Region 15 before moving forward. Meeting all together in 

2023 will decide on 2024. A big celebration for the anniversary would be appropriate 

regardless of individual Regions plans for the future 

• Split meetings: spring – business (committees, finances, etc.)  fall – budget, liturgical, 

spiritual 

• Need to be careful if scheduling in fall as universities not available 

• Busy time in fall with church activities ramping up 

• Location – should there be a location other than Sackville to address travel time and 

expense 

• Rotate – central in New Brunswick, PEI, Sackville 

• Required information nights for all issues and reports with one day physical meeting for 

voting; perhaps with area meetings to discuss reports prior to voting 

• Timing of the webinars is tight if you miss the webinar and want to go back to view it prior 

to the actual meeting. Perhaps these could be spread a few days earlier. 

• We felt it is essential to meet in the year prior to General Council when work needs to be 

done on preparing motions and such 

• Meeting every year is important 

• Need to be shortened 

• Do have to remember our finances – maybe have in-person every second year. 

• Maybe combine with Region 15 in a year before GC, and for the 100th year celebration 

• Alternate between in-person and virtual 

 

Question 2:  What pattern of meetings would you suggest? 

IN-PERSON: 

• Do in-person where possible; it is important to get together; suggest in-person next year 

and see what happens; we understand the cost is reduced by meeting virtually, but miss the 

fellowship of in-person; much depends on what happens with Youth Forum and IAC 

• Youth Forum and IAC would determine the pattern of in-person meeting and meeting with 

Region 15 because they need the in-person/cross-regional connection 
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• Meeting in-person helps for cross regional programming such as archives, justice and youth 

programming; in-person workshops are more valuable for learning than virtual chat rooms; 

there is more choice for what you want to learn and more time to touch subjects in depth 

• Meeting in-person is probably more important for Youth and IAC because starting a 

relationship on Zoom is not the easiest course 

• In-person meetings allow for you to have side conversations and more interaction outside 

the main group than Zoom; meeting people from new areas is good to get new ideas for 

communities of faith 

• If in-person promote car pool 

• If you are not technologically astute Zoom is harder – particularly in using the chat and 

other features 

 

ALTERNATE: 

• Alternate between in-person and virtual; some combination of in-person and virtual is 

probably good, but what exact configuration that is hard to specify; some meeting with 

Region 15 is probably good, but how much is hard to discern; how do we balance the need 

for fellowship vs. cost in money and cost to environment 

 

HYBRID: 

• Hybrid would be good if possible; a thing of the future; better for environment 

• Continue to do the business pieces virtually in advance; pre-meeting webinars useful 

regardless of meeting style  

• To save cost speakers could join virtually 

• What voices will we miss going in-person or hybrid?  

• One suggestion was to meet on one day and bring in lay people the next day, but this idea 

has not been embraced at this time. 

• One-Hybrid: get together every two years; and virtual space for the other year 

• Two-No Hybrid: in-person every 2 or 3 years; the rest develop a good virtual model 

 

CONSIDERATIONS: 

• Open up meeting to all people to learn more about church 

• Might be good to rebuild as a Region apart from Region 15 

• We also need to rebuild our regional youth ministry; important to have youth present 

• What happened to clusters; is that working anywhere in the Region 

• Possible back-to-back meeting time with Region 15 for the bookstore and staff 

• May not need the arena if we go back to Sackville, as familiar territory, given the smaller 

size compared to Maritime Conference, which could be a significant cost savings 

• Music, music, music 

• Worship time; spilt out business from worship  

• Looking for an opportunity for workshops 

• Opportunity to pick up things at different tables i.e. bookstore, resource tables, etc 

• It is difficult to discern what is the best method because the uncertainty of the situation has 

people all over the place 

• We need to work on communications whatever we do 
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• Other issues: Is Zoom the best virtual space for us; are we connecting with all; who is 

missing; in-person may not be reasonable; stop looking backwards (we miss 

presbytery…etc) and keep asking the question “How best do we go from here”, use of 

funds to develop cluster groups; surprise by the splinters; acknowledge that there are many 

good options; if virtual can help us all to feel more connected then we are willing, but if 

we continue to feel disconnected then we are failing no matter the platform 


