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Regions East: Institute of Health, Joy and Excellence in Leadership 

This document will take you through the initial steps of a new joint initiative being undertaken by 

Regions East under the Institute of Health, Joy and Excellence. The goal of the Institute is “to provide 

leaders and communities with opportunities for learning and environments of sharing to enhance their 

skills, focus their energies and celebrate their practices.” 

Regions are very aware of the stresses Pastoral Charges are facing and the responsibilities that fall on lay 

leaders and their ministry personnel. The creation of targeted developmental opportunities and 

supports are intended to help ministry personnel and communities of faith better manage these 

challenges. 

This initiative is being coordinated by Regional Ministers and resources will be allocated and task groups 

established as required. The initial focus is on ministry personnel. Once offerings are designed for this 

target group, each will be assessed for its benefit to the broader group (e.g. board chairs, elected 

members, pastoral charge supervisors) and sessions arranged for them where applicable. 

The first phase of this joint initiative is to identify the types of skill development and support services 

which would be most beneficial by seeking input from ministry personnel, as well as others throughout 

the organization. The second phase will be to research the types of approaches/strategies that would 

best address the priority areas identified. Based on these first two phases, a few areas that are deemed 

to be the most doable and useful will be selected for development. 

The initiative is not a quick fix, but a long-term process with the overall objective of having an ongoing 

coordinated approach to providing and evaluating professional development opportunities and 

supports. A formalized assessment of needs will be implemented on a regular basis, such as every three 

years. In addition, a process will be developed to identify and address “just in time” training/information 

needs for special issues that arise (e.g. pandemic). 

The initial step in the assessment phase was the establishment of ministry personnel focus groups 

representing all three regions as well as a range of perspectives including: gender, work experience, 

abilities, culture, age, etc. to gather information on the developmental opportunities and supports 

required. A summary of their input is attached to this executive summary and reflects significant 

consensus on priority areas. These include: 

→ Nurturing our calling/our why and having time for spiritual reflection to guide our work – Being 

grounded in spiritual awareness is the first priority; understanding “why we are here” and “why we are 

doing this” … not just knowing the mechanics of “what, when, where and how” we are doing the work. 

→ Growing our understanding of the theological framework and how to apply it in our changing world 

– We need to have a strong foundation in our knowledge of the Church’s teachings and positions on 

issues. 

→ Building our skills in leadership to support planning processes and the development of other leaders 

– Many in the Church look to us to provide leadership and we need skills in this area to help the 

congregation develop leaders, rejuvenate their communities of faith and create a vision of “what a 

successful ministry would look like”. 
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→ Enhancing our approach to spreading the Good News – Spreading the Good News is one of our 

primary goals and we need planning and supports to make evangelism/discipleship a priority as well as 

to figure out how we can do this successfully at this time in our history. 

→ Refreshing our knowledge and skills to support our work on the Living Faith Categories – These 

categories are the key practices/activities we undertake in our ministry: Leadership; Discipleship; 

Worship; Stewardship; Pastoral Care; Justice and Outreach; and Ministry Partnerships. The first two 

categories have already been noted above for additional skill development and support. While ministry 

personnel have skills/knowledge in the remaining five categories, the changing environment requires we 

revisit these and look for creative ways to approach achieving our goals in each area. 

→ Increasing our people skills – We need practical skills on a number of levels: “first-level” counselling; 

facilitating; preventing/resolving conflict; consensus building; and managing volunteers. As part of 

developing our people skills we also need to be knowledgeable about, and sensitive to, issues related to 

diversity, culture, racism, ability, gender, ageism, etc.. 

→ Establishing good human resources management practises – We need: templates for developing 

good job descriptions; a planning process for ministry personnel and Ministry and Personnel Committees 

to work together to set objectives and priorities for the work of both parties, along with a way to 

measure success; mechanisms to bring forward and address personnel issues; more information on the 

new structures; and good committee operations at all levels. 

Focus group participants noted a number of approaches which could be used to address these priority 

needs such as: educational symposiums for knowledge and skills development; retreats for faith and 

theological exploration; interim ministers’ training provided to all ministry personnel as refreshers; 

webinars; workshops; sabbaticals; key resource people who could be contacted on specific issues; and 

reading lists and materials on key topics, The following suggested strategies were also highlighted: 

-Educational Leave: Similar to sabbatical planning, support and resources are required to assist with 

planning the annual three-week educational leave. 

- Website: The website of the Institute itself could be a portal to reflection by providing readings, 

questions and statements from leaders about the joys and struggles of vocational leadership, as well as 

information on available resources and assistance in developing a “vocational ministry plan”. 

- Mentoring Program: There is a need for a mentoring program which is intentional and structured to 

select and train the right people, as well as oversee the program to ensure it provides a meaningful, 

long-term support system. It could support those new to ministry, new to ministry in our geographic 

region or when requested related to particular issues or explorations. It would be based on clear 

guidelines for a formal covenant of expectations between the mentor and mentee. 

The next step in the assessment phase is this sharing of the focus groups summary and encouraging 

discussion on its content and this issue. Following this, a short survey outlining possible priorities for 

development will be circulated to all ministry personnel, board chairs, pastoral charge supervisors and 

elected members. Research will then be completed on a few selected priorities to determine the best 

way to address these, ensuring we benefit for any linkages to our partners, as well as programs and 

resource already available. 

Please read the attached document for more detailed information to aid in discussion. 


