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Ministry Personnel - continued

Matthews, Beverly Ordained Minister Active
Matthews, Guy Ordained Minister Active
Matthews, Stephen Ordained Minister Active
McClellan, Stephanie Ordained Minister Active
McGonigle, John Diaconal Minister Retired
Mercer, Hubert Ordained Minister Retired
Mercer, William Ordained Minister Active
Michelin, Lee Ordained Minister Retired
Mojica-Fisher, Nancy Ordained Minister Retired
Moores, Alice Lenora Designated Lay Minister  Active
Moores, Lorraine Designated Lay Minister Retired
Moores, Ralph Ordained Minister Retired
Morgan, Denine Ordained Minister Active
Muwowo, Simon Ordained Minister Active
Newbury, Jessie Designated Lay Minister Retired
Newell, Tony Ordained Minister Retired
Noseworthy, Lawrence Ordained Minister Active
Oake, Harry Designated Lay Minister Retired
O'Rourke, Emma Designated Lay Minister  Active
Pardy, A. Marion Ordained Minister Retired
Parsons, Clayton Ordained Minister Retired
Parsons, Desmond Ordained Minister Active
Parsons, Georgina Designated Lay Minister Retired
Parsons, S. Boyce Ordained Minister Retired
Parsons, Scott Ordained Minister Active
Paul, Corey Candidate Active
Penney, Derrick Designated Lay Minister Retired
Pike, Linda Ordained Minister Active
Pike, Rebecca Diaconal Minister Active
Potter, Lisa Ordained Minister Retired
Ravenscroft, James Ordained Minister Active
Rees, Marilyn Ordained Minister Active
Reynolds, Royden Ordained Minister Retired
Ritchie, Patricia Ordained Minister Retired
Robbins, Betty Ordained Minister Retired
Rodgers, Raymond Designated Lay Minister Retired
Rodgers, Silas Ordained Minister Retired
Rose, Stephanie Ordained Minister Active
Sandford, Heather Ordained Minister Active
Sellars, Clarence Ordained Minister Retired
Sellars, S. Dean Ordained Minister Active
Sheppard, Susan Designated Lay Minister  Active
Small, Russell Ordained Minister Retired
Spracklin, E. Bernice Ordained Minister Retired
Squires, Elsie Ordained Minister Retired
Stockley, George Ordained Minister Retired
Templeman, Harry Ordained Minister Retired
Thorne, Karen Ordained Minister Active
Tuck, Robert Ordained Minister Retired
van Vliet, John Ordained Minister Active
Vardy, Katelyn Candidate Active
Vardy, Paul Ordained Minister Active
Vincent-Bungay, Roberta Ordained Minister Active
Von Riesen, James Ordained Minister Retired
Waite, Kimberley Ordained Minister Active
Warder, Nancy Ordained Minister Retired
Watkins, Lawrence Ordained Minister Retired
Whitehorne, Harry Ordained Minister Retired
Williams, William Ordained Minister Retired
Wiltshire, Edison Ordained Minister Active
Worsfold, D. Scott Ordained Minister Active
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REGIONAL COUNCIL ROLL - continued

Ministry Personnel - continued
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Anthony, Dave
Anthony, Melinda
Bartlett-Hickey, Sandra
Bessey, Louise
Best, Sharon
Bonnell, Frank
Brett, Jerry
Buffett, Gerald
Burt, Constance
Burt, Kathleen
Button, Danny
Button, Stella
Cave, Doreen
Clipstone, Christine
Coates, Paula
Colbourne, Lloyd
Collins, Mary
Critch, Karen
Dalley, Jackie
Dawe, David
Decker, Barbara
Edison, Jean
Erik Williams, Jan
Fillier, Guy
Follett, Jeff
Forsey, Bessanne
Ginn, Ray
Green, John
Green, Muriel
Hamlyn, Walter
Harnett, Jean
Hoben, Daphne
Hopkins, Leon
Hudson, Neil
Huxter, Elaine

Ordained Minister
Ordained Minister

Burgeo

Pool's Cove

Grand Falls-Windsor
Grand Falls-Windsor
Whitbourne

Central Labrador
Norman's Cove
Pasadena-Howley
Springdale

Gander

Botwood

Heart's Content
Carbonear

Hant's Harbour
Topsail

Lewisporte

Twillingate

Green Bay South
Carmanville

St. John's: Cochrane Street
Gander

Bishop's Falls
Raleigh-Griquet
Botwood

Bell Is.-Portugal Cove
Englee

Corner Brook: First United
Grand Bank
Stoneville-Change
Gambo
Clarenville-Deep Bight
Corner Brook: Oakland
Campbellton
Burin-Epworth

Green's Harbour
Pouch Cove-Bauline
Corner Brook: First United

Jerrett-Stringer, Carol-Ann Clarke's Beach

Jones, Marilyn
Jones-Nichol, Wanda
King, Lilly

Knight, Morley
Lake, Carol Ann
Layden, Evelyn
LeGrow, Doris
Legge, Melinda
Meadus, Judy
McKenna, Elaine
Mercer, Robert
Mitchell, Georgina
Mullaly, Linda
Noseworthy, Cecil
Oake, Yvette
Oram, Sharon

Shoal Harbour
Twillingate

Victoria

King's Point
Burin-Epworth

Victoria

Pouch Cove-Bauline
Green's Harbour

Old Perlican

La Scie
Stoneville-Change Islands
Burin-Epworth

Lower Island Cove

St. John's: Cowan Heights
La Scie

Little Heart's Ease

Active
Admission

Andrews, Brenda
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Bennett, Robert
Best, Diane
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Janes, Louise
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Knight, Robert
Lacey, Natalie
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Noseworthy, Ella
Olver, Patricia
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Topsail

Gander

Fogo Island
Stoneville-Change Isiands
Bell Island-Portugal Cove
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Salmon Cove
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St. George's
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Bay Roberts-Shearstown
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Gander
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Elected Lay Members — continued

Paul, Ethel

Perry, Kathy
Phillips, Bruce
Pike, Randy
Purchase, Randy
Reardon, Maxine
Reynolds, Tim
Roberts, Carol
Rogers, Gord
Rowsell, Hope
Sheppard, Hannah
Simms, Peggy
Smith, Dawne
Smith, Lorraine
Sparkes, Helen
Stevenson, Jonathan
Stringer, Dale
Taylor, Angela
Tibbo, Jennie
Tuck, Kelly
Tucker, Joyce
Warren, Rowena
Wentzell, Eleanor
Wheaton, Blanche
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Badcock, Shirley
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Ballantyne, Sharon
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Mount Pearl-First United
Raleigh-Griquet

Herring Neck
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Petten, Karen
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Pike, Ruby
Ralph, Michael
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Rietkoetter, David

Robinson, Carolyn

Rose, Sharon
Sellars, Deanna
Simms, Brenda
Smart, Cherie
Smith, Janet
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Stratton, Marion
Sturge, Sylvia
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Tucker, Clara
Verge, Joyce
Wells, Brenda
West, Roy
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Moderator/Theme Presenter

Staff
Visitor
Staff

GCO Representative

Staff
Visitor
Staff
Visitor
Staff
Staff

Bonavista
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Summerville
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Grand Bank
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Burin-Epworth
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Little Heart's Ease
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King's Point
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Northern Arm

vii



First Dawn Eastern Edge Regional Council Annual Meeting, June 7-9, 2024, Memorial University, St. John’s, NL

THE UNITED CHURCH OF CANADA
FIRST DAWN EASTERN EDGE REGIONAL COUNCIL
Annual Meeting
June 7-9, 2024
Memorial University, St. John’s, NL



THE UNITED CHURCH OF CANADA
FIRST DAWN EASTERN EDGE REGIONAL COUNCIL
Annual Meeting
June 7-9, 2024
Memorial University, St. John’s, NL

When We Say Yes

Friday, June 7, 2024
REGISTRATION

Members of First Dawn Eastern Edge Regional Council registered online for the June 7-9,
2024 Annual Meeting of the Regional Council, being held at Memorial University in St, John’s,
NL. In preparation for the annual meeting, the Executive offered two webinars so that
members were able to ask questions for clarification about matters that require decision
making at the annual meeting. In person registration began at Memorial University at 9:00am
on Friday morning for members to pick up registration packages and be assigned table
groups.

ATTENDANCE — Appendix A

Regional Council members in attendance at the meeting are included in Appendix A.
REGRETS — Appendix B

Appendix B lists regrets received by members of the region.

GATHERING WITH MUSIC

Members were gathered together with music, offered by Jocelyn Cook.

CALL TO ORDER

The President, Amanda Barnes, welcomed everyone to the sixth annual meeting of First
Dawn Eastern Edge Regional Council and called the meeting to order. The President
highlighted the Whole People’s Covenant and Holy Manners, as printed in the docket of
reports, as guidelines for the business proceedings. The President also highlighted the printed
cards on the tables, which outline equity questions for the meetings.

WELCOME

Amanda Barnes, President, welcomed all to the meeting. The President extended warm
welcome to the council members, clergy, lay, visitors, and special guests.

ANNOUNCEMENTS

The chair of the Annual Meeting Planning Committee, Nancy Mojica-Fisher, offered the
announcements of the region.

QUORUM AND CONSTITUTION OF THE REGIONAL COUNCIL

The President noted that there was a quorum present, and constituted the council in the name
of Jesus Christ, the head of the church, for all the business that shall properly come before it.

ACKNOWLEDGING THE LAND

The President began the meeting by acknowledging the land on which we gather. We
acknowledge that the island of Newfoundland is the unceded, traditional territory of the
Beothuk and Mi’Kmagq, and acknowledge Labrador as the traditional and ancestral homelands
of the Innu and Inuit. We strive for respectful partnerships with all the peoples of this province
as we search for collective healing and true reconciliation. May it be so.
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Procedural PROCEDURAL MOTION
Motion

MOTION: (Nancy Mojica-Fisher/Cecil Noseworthy)

1. That the Roll of First Dawn Eastern Edge Regional Council be (Manual 2024 C.1.1 and
C.1.2):

a) Members of the order of ministry within the bounds served by the regional council; and

b) Other ministry personnel in a covenantal relationship with a community of faith within
the bounds of the regional council; and

¢) The lay members who are members of the United Church who are not ministry
personnel and who are elected by their Communities of Faith.

d) Appointed members, lay members of the Regional Council Executive who have not
been elected by their Community of Faith.

2. That the quorum be as indicated in Section C.4.3 of the Manual 2024,

“The Regional Council may meet only if a minimum number of members is present... If
there are 60 or more members, at least 20 members must be present; and that there
must be at least one ministry personnel and one lay member who is not ministry
personnel present. Corresponding members are not counted for this purpose.”

3. “That the bounds of the Regional Council meeting be Memorial University, St. John’s
Campus’

4. “That representatives of General Council; representatives of United Church
organizations; ministry students not serving a pastoral charge; and any other registered
visitors to the Regional Council meetings be Corresponding Members of this Council.”

5. “That the agenda, as printed and distributed, be adopted as the agenda for this meeting
of First Dawn Eastern Edge Regional Council, subject to such changes as may be
adopted and such Orders of the Day as may be determined by the Council.”

6. That the business table be Nancy Mojica-Fisher, Kathy Brett, Cecil Noseworthy and
Alison Piercey.

7. That the minute secretary for the sixth (6th) Annual Regional Council meeting be Jennifer
Taylor.

8. This meeting will be recorded for the purpose of the Record of Proceedings. Once the
Record of Proceedings has been produced, the recording will be destroyed.

9. That any elections held during this meeting be by majority ballot.

10. That the Proposals Team be Paula Gale and Kathy Brett.

11. That the Table Group Facilitators for this meeting of Regional Council be as selected
by the table groups.

12. That the following shall be Duty People for this session of Regional Council: Cecil
Noseworthy (Head Duty Person), Brad Cole, Elizabeth Dawson, Shane Foote, Beverly
Matthews, Emma O’Rourke, Randy Purchase, Hannah Sheppard, Jonathan Stevenson.

13. That the Chaplains/Pastoral Care providers for this weekend be Beverly Matthews,
Liberty Matabire, Valerie Kingsbury and Karen Bursey.

14. That the nurses/first aiders for Regional Council be Cynthia Burt, Pauline Dingwell and
Kelly Tuck.

15. That the Process and Flow Support person for Regional Council be Paula Gale.

16. That the Friend in Council be Nancy Mojica-Fisher.

17. The President will chair the meeting, making any rulings necessary. The Regional
Council will work together using the Whole People’s Covenant and Holy Manners as its
guide. The President will apply the Manual 2024 Appendix: Procedures for Holding a
Meeting and Decision-Making. Bourinot's Rules of Order will be used as the authority
should a question arise which is not answered by the Appendix.

Speakers will:

« start by identifying themselves (name, Pastoral Charge or Community of Faith)

+ direct all discussion to the President

+ address the President only once about a motion; except the mover, who may speak
both first and last

* be allocated time as follows: The initial time allocated for the mover to address the
motion be limited to three (3) minutes, and that all subsequent speakers be limited to
two (2) minutes, including any reply by the mover of the motion

» make every effort to have discussion clear and concise, and deal only with the motion.

CARRIED
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CONSENT MOTION Consent
Motion

MOTION: (Nancy Mojica-Fisher/Cecil Noseworthy)

That First Dawn Eastern Edge Regional Council:

1. Approves the Minutes of the Regional Council Meeting, May 12-14, 2023 (RC45-
RC58) as circulated.

2. Receives and accept the following accountability reports:
a. President
b. Executive Minister
c. Division of Finance and Administrative Resources
¢ Financial Accountability Investments & Trusts
¢ Incorporated Ministries
d. Division of Regional Council Services and Support
¢ Communications
e Faith Formation, Christian Education & Leadership Development
e Justice, Mission & Outreach
» Stewardship
e. Division of Communities of Faith Support and Planning
¢ Mission Consultation & Accountability
¢ Future Directions in Ministry
f. Division of Human Resources
e Licensing
¢ Pastoral Relations
e Retiree Support
* Nominations
INCLUDING THE NOMINATIONS REPORT AND THE 2024-25 REGIONAL
COUNCIL EXECUTIVE
e Chaplaincy
g. Tri-Regional Staff Support Committee
h. Affirm Committee

3. Receives for information the following other reports:
. Atlantic School of Theology

b. Centre for Christian Studies

c. Emmanuel College

d. Office of Vocation
e
f.

V)

. St. Andrew’s College
Ukulele Church
CARRIED

WELCOME AND INTRODUCTIONS Welcome

The President, Amanda Barnes, extended special welcome to the Right Rev. Dr. Carmen
Lansdowne, 44" Moderator of The United Church of Canada, who will be the theme speaker for
this annual meeting, and to Rhonda Parkes, General Council Director of Communications,
Organizational Development and Strategy.

INTRODUCTION OF CANDIDATES Introduction
of
Rev. Dr. Andrew Richardson, Office of Vocation Minister for the eastern regions, welcomed Candidates

students and candidates for ministry to the council. Welcome and congratulations were extended
to Alice Moores and Susan Sheppard; being Ordained; and to Liberty Matabire, who is to be
admitted to The United Church of Canada, this weekend at the Celebration of Ministries service.
The celebrants were welcomed to the regional council. Andrew Richardson also introduced
candidate for ordered ministry, Katelyn Vardy; candidates for designated lay ministry, Heather
Cronhelm and Corey Paul; and Admissions candidate, Deepak Yohan.

WELCOME TO NEW MINISTERS Welcome to
New
Heather Sandford, Regional Minister, welcomed new ministers to the region; Valerie Kingsbury, Ministers

Deepak Yohan, Beverly Brazier, and Jason Boyd, with thanks for their new ministry among us.
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Opening
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In Memoriam

Announcements

WELCOME TO NEW MEMBERS

The President, Amanda Barnes, invited new members to the regional council to stand and be
acknowledged.

OPENING WORSHIP

Opening worship was led by liturgy team members; Limon Daka, Deepak Yohan, Liberty
Matabire, Kathy Brett, Gneid Lackey and Jocelyn Cook. Prayer, scripture and hymns were
offered to help animate the theme When We Say Yes. The Moderator, Rev. Dr. Carmen
Lansdowne offered the reflection, based on a responsive psalm and scripture reading from
Psalm 20 and John 6:66-68, and highlighted some of the many ways that the United Church
has said Yes! in both the national church and at the local level. The Moderator asked the
members gathered to consider what does it mean when we say yes to God? and what are we
saying yes to? Music leadership was offered by Jocelyn Cook and Gneid Lackey, leading the
selections Uyai Mose(Come All You People), I, the Lord of Sea and Sky, All the Way my
Saviour Leads Me, and Be Not Afraid.

IN MEMORIAM

As part of the opening worship, the Regional Minister, Heather Sandford, led the in-memoriam
video presentation. Regional Council members paused to remember those that we have lost
since we last gathered, and celebrate all that they have given to us, and this United Church of
ours. The Regional Minister offered prayer and asked for a moment of silence. Rev. Wayne
Blackwood offered prayer and led members in the Lord’s Prayer. Blessings were offered by
Georgina Parsons.

ANNOUNCEMENTS

Lunch and
Grace

Gathering with
Music

General
Council

Representative

Table Group
Time

Cecil Noseworthy, Annual Meeting Planning Team member, offered the announcements of the
region.

LUNCH AND GRACE

Grace was offered through the singing of God Bless to us Our Bread, led by Jocelyn Cook.

GATHERING WITH MUSIC

Members were gathered together in music led by Jocelyn Cook, Wayne Blackwood and Gneid
Lackey.

GENERAL COUNCIL REPRESENTATIVE

The President, Amanda Barnes, introduced the Moderator, the Rev. Dr. Carmen Lansdowne,
and Ronda Parkes, General Council Director of Communications, Organizational Development
and Strategy, to the council. The Communications Director shared a video presentation with
information and updates from the General Council, highlighting the upcoming centennial kick-
off, and the Moderator's Flourishing series. The Moderator also brought greetings on behalf of
General Council, and thanked the regional council for the invitation to be present. The
Moderator will be in the province in November for the Flourishing workshop and clergy retreat.

TABLE GROUP TIME

The President invited members into table group time to introduce themselves and their pastoral
charge, and to review the Holy Manners and Equity Self-Monitoring questions.

UNITED PROPERTY RESOURCE CORPORATION (UPRC)

Miriam Bowlby, Director of Church Engagement of the United Property Resource Corporation,
was welcomed to regional council. Miriam outlined the mandate of the URPC; offering faithful
property advice for sustainable developments that meet the common good. Kindred Works is
an affiliate of URPC, building rental housing that is sustainable, socially inclusive, and
financially viable. The goal is to be carbon neutral by 2030. Kindred Works will work with
communities of faith to develop a feasibility study and development plan for reimagining their

property.
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PRIORITY SETTING - Part | Priority Setting

Regional Council Executive members Paula Gale and Elizabeth Dawson introduced the
regional council members to the Priority Setting goals, as discussed by the Executive at the
October 11-12, 2023 priority and planning session. Paula and Elizabeth used a kitchen table
skit to introduce the priorities; Sharing our Faith Story, Inclusivity, Nurturing Communities of
Faith; and Managing Resources. The priorities were further animated by Natalie Lacey, from
Carol United Church, Labrador City, who shared her faith story; members of St. Matthew’s
United Church, Lewisporte, who shared a story of inclusivity; and Dean Sellars of Carbonear
Pastoral Charge who spoke about pastoral units and cooperative ministries as ways of sharing
our resources.

BREAK Break
GATHERING WITH MUSIC Gathering
with Music

Catherine Stuart highlighted the ministry of Ukulele Church, by gathering members togetherin
music; with ukulele playing and song.

PRIORITY SETTING — Part [l Priority
Setting

Paula Gale and Elizabeth Dawson were welcomed back to the council. Paula and Elizabeth
highlighted the four priorities of the region, as identified by the Regional Council Executive.
Youth were welcomed to the council and joined table groups. Members were invited to take
time in table groups to prioritize the priorities presented; add one more action to each priority;
and circle one action from each priority that members can take from here as a pledge and sign
to say Yes! to the work that God is calling us to do.

HEALTH AND WELLNESS MOMENT Health and
Wellness
Nancy Mojica-Fisher led the regional council members in a health and wellness moment to Moment

move and stretch.
THEME | Theme

The President introduced the 44" Moderator of The United Church of Canada, the Right Rev.
Dr. Carmen Lansdowne to the regional council. The Moderator was invited to the regional
council to be theme presenter for the 61" Annual Meeting of First Dawn Eastern Edge Regional
Council. The Moderator offered that, in the business of being church, we need to find ways to
be bold in our discipleship. The Moderator shared her theological education journey and some
of her experiences of what it means to be church and be in community with diversified and
marginalized groups. The Moderator invited members to ground themselves and think about
their association with the words mission and evangelism; while acknowledging our complicated
past and working towards reconciliation. The Moderator challenged members as to how can
we say that we are truly an anti-racist church when The United Church of Canada currently
has over 70 (seventy) admissions candidates who cannot find placements. We struggle with
what it means to be Christians in the 215 century. There are no simple answers to the struggles
of the church. We need humble boldness and bold humility in order to have a sense of mission
and make space for those who are marginalized.

GENERAL COUNCIL COMMISSIONERS General
Council
Gneid Lackey, Chair of Nominations, introduced the council to the matter of Genera! Council Commissioners

Commissioners to General Council 45 (GC45). Those nominated as General Council
Commissioners attended a webinar on May 28, 2024, and were each given two minutes to
speak to introduce themselves. It was noted that First Dawn Eastern Edge Regional Council
is eligible to have 14 (fourteen) commissioners to GC45; five (5) Ministry Personnel; five (5)
Lay members; 1 (one) Labrador Representative; and three (3) youth/young adult
commissioners.

MOTION: (Gneid Lackey/Brian Hannon)
That Cynthia Burt, Adrien Cormier, Fred Douglas, Gloria Lefeuvre and Lillian Thorne

be acclaimed as elected Lay Commissioners to the 45" General Council.
CARRIED



RC78 First Dawn Eastern Edge Regional Council Annual Meeting, June 7-9, 2024, Memorial University, St. John’s, NL

The President thanked those elected for putting their names forward to serve the wider church
in this way.

(Nancy Mojica-Fisher assumed the chair)

Ballots were distributed to elected members for the vote for ministry personnel commissioners.
Results of this vote will be announced once tabulated.

President PRESIDENT

The President, Amanda Barnes, presented her report. The President thanked the members of
the region for the privilege of serving as President. She shared that it has been an honour to
be with congregations through their celebrations and closings throughout this year. The
President thanked the members gathered for their spirituality, commitment and dedication to
this United Church. The President thanked her family, home congregation, and staff for their
support and encouragement.

(Amanda Barnes reassumed the chair)

Announcements ANNOUNCEMENTS

Kathy Brett offered the announcements of the region.

Supper and SUPPER AND GRACE
Grace

Kathy Brett offered grace.

Gathering with GATHERING WITH MUSIC
Music

Jocelyn Cook, Brian Hannon and Gneid Lackey gathered members together with music.

General GENERAL COUNCIL COMMISSIONERS - continued
Council
Commissioners The Executive Minister announced the results of the vote for the five (5) Ministry Personnel

Commissioners to the 45" General Council. It was announced that Amanda Barnes, Paula
Gale, Liberty Matabire, Stephen Matthews and Pamela Jones-Fitzgerald be the ministry
personnel elected to General Council 45, and that Deepak Yohan, Oliver Dingwell, Jason Boyd
and Alice Moores be named as alternates.

MOTION: (Faith March-MacCuish/John Maich)

That the ballots be destroyed.
CARRIED

Executive EXECUTIVE MINISTER
Minister

The Executive Minister, Faith March-MacCuish, presented her report, included in the reports
to the region on page R9-R12. The Executive Minister began her address to the council with
thanks for the regional members gathered. The Executive Minister presented a process for the
planned evaluation of the regional council structure as we approach the 5 (five) year mark of
living into the new structure. The Executive has approved a process, a consultant and the
evaluation question. The over-arching question that will form the basis for evaluation is: Does
the Regional Council structure enhance the vitality and engagement of faith communities and
leaders in the purposes laid out in The Manual C.2.4 and live info the covenants described in
C.2.1? In other words: Is the Regional Council living into its potential for enhancing call and
ministry as it is in relationship with communities of faith and faith leaders?

Rev. Dr. Jenny Stephens has been engaged as the consultant who will prepare three reports;
one for each region, based on the results of interviews, questionnaires and focus group
meetings with staff, members of the region, the Executive and divisions/committees.

The final report, with recommendations, as necessary, will be brought to the 2025 annual
meeting of the regional council.
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BOOKSTORE Bookstore

Leona Laundry, Bookstore Manager, was welcomed to regional council. Leona highlighted the
resources available at the United Church Bookstore, and the contact information for on-line
ordering. Leona also presented several new books and anniversary products that are available
at the bookstore. The bookstore manager thanked the members for their continued support.

CLOSING VESPERS Closing
Vespers

Heather Cronhelm, John Maich, Beverly Matthews, and Gneid Lackey led the evening vespers
with prayer and quiet reflection on the day’s events. A scripture reading from John 6:66-68 was
shared with a time for prayer and blessing. Jocelyn Cook offered music leadership, including the
hymns In the Quiet Curve of Evening, and Spint of the Living God.

PRESIDENT’S RECEPTION President’s
Reception

Amanda Barnes, President, hosted a reception, where a cake was cut and shared with members
gathered, as a thank you from the region for this past year of presidency.

KITCHEN PARTY Kitchen
Party

Jocelyn Cook, President-Elect, hosted a relaxing and entertaining “kitchen party”. Members
signed up to participate and offered to share their songs, stories, poems, skits, and laughter to
conclude the day of meetings.

Saturday, June 8, 2024

GATHERING WITH MUSIC Gathering
with Music

Gneid Lackey, Beverly Matthews and Jocelyn Cook gathered members together in music.

OPENING PRAYER Opening
Prayer

The President, Amanda Barnes, welcomed members back to the council and opened the
meeting with prayer and with acknowledgment of the land on which we gather.

2023 AUDITED FINANCIAL STATEMENTS 2023
Audited
Roy West, Division of Finance and Administrative Resources chair, presented the 2023 audited Statements

financial statements. A detailed account of the region’s finances was presented during a webinar
on May 28, 2024. The chair led the regional council members through the audited financial
statements, noting the importance of the auditor’s declaration that the statements present fairly
the financial position of the Regional Council. The chair thanked the Financial Accountability,
Investments and Trusts Team for their valuable work on the review of the statements, and
highlighted the total assets of region as $9,455,739 (nine million, four hundred and fifty-five
thousand, seven hundred and thirty-nine).

MOTION: (Roy West/ Bob Bennett)

That the 2023 audited financial statements for First Dawn Eastern Edge Regional
Council be accepted as presented.
CARRIED

BUDGET 2025 Budget 2025

Roy West, Chair of Finance and Administrative Resources, presented the budget for 2025. A
detailed report on the budget was presented at the May 28, 2024 webinar. The chair highlighted
several changes, which include a new budget line to detail reporting of investment interest
income and broker and investment fees. The chair also highlighted the reduction of Mission
Support from General Council in 2024 to $180,000 (one hundred and eighty thousand). The
chair reported that the budgeted amounts proposed for 2025 are relatively stable, as the region
has lived into the new structure and has a better understanding of projected revenues and
expenses. The chair noted that a surplus of $480,139 (four hundred and eighty thousand one
hundred and thirty-nine) is projected for 2025, indicating a strong financial position for the region.
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MOTION: (Roy West/Bill Mercer)

That the budget for First Dawn Eastern Edge Regional Council for 2025 be approved
as presented.

CARRIED
General GENERAL COUNCIL COMMISSIONERS - continued
Council
Commissioners Gneid Lackey, Nominations chair was welcomed back to the council. It was noted that First

Dawn Eastern Edge Regional Council is eligible to have 14 (fourteen) Commissioners to GC45.
The Nominations chair introduced the Labrador Representative nominee and Youth/Young
Adult nominees for commissioner to General Council 45.

MOTION: (Gneid Lackey/Brian Hannon)

That Natalie Lacey be acclaimed as the Labrador Representative Commissioner to
the 45™ General Council.
CARRIED

MOTION: (Gneid Lackey/Marilyn Rees)

That Hannah Sheppard, Dorcus Annika Yohan and Chelsea Hodder be acclaimed as
the Youth/Young Adult Commissioners and that Charlotte Powell, Norah Gidge and
Rowson Hinchey be elected as alternates from First Dawn Eastern Edge Regional
Council to the 45" General Council.

CARRIED

President-Elect PRESIDENT-ELECT

Gneid Lackey, Nominations chair, introduced the matter of the election of President-Elect. The
chair introduced Rev. Elsie Squires as President-Elect nominee. The nominee for President-
Elect was welcomed to the council and was given five minutes to speak to introduce herself to
the members gathered.

MOTION: (Gneid Lackey/Jocelyn Cook)

That Rev. Elsie Squires be acclaimed as President-Elect of First Dawn Eastern Edge
Regional Council.
CARRIED

The Nominations chair thanked those members who have put their names forward and currently
serve the various divisions and teams in the region, and asked that others consider serving and
to please fill out an expression of interest form.

Future FUTURE DIRECTIONS |
Directions

Future Directions Team members Calvin Ginn and Corey Paul were welcomed to the regional
council. The Future Directions Team presented a PowerPoint presentation on Pastoral Units.
Geography would be a consideration in forming units, as the purpose is to connect with each
other to support each other and share resources. A Pastoral Unit is not another level of
governance, and no two pastoral units will ook alike. It is the hope that with the introduction of
pastoral units there would be less isolation and it would provide more encouragement and
support for clergy and pastoral charges. The Future Directions Team believe that God is calling
us towards a new vision; We cannot become what we need to be by remaining what we are.
The Team asks that the members gathered consider working together to try something new
that may offer consistent ministry and a way forward. Later today, members will be asked to sit
in “pastoral units” to begin exploring this proposal.

Theme THEME Il

The Moderator, the Right Rev. Dr. Carmen Lansdowne was welcomed back to the regional
council. The Moderator opened with prayer, and offered stories and thoughts to help animate
the theme When We Say Yes. The Moderator shared her experiences and journey in discerning
her own call and study of knowledge, affirming that our stories and theology matter; they are
the roots and branches of Christianity.
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The Moderator shared her own faith story and how she journeyed through desperation to
peace and referred to the book The 5 Love Languages of God. The Moderator talked about
the need to stay until the miracle happens. She stated that it takes courage to learn and
humility to unlearn; to be open and willing to be transformed by others who are not like us; to
be bold disciples and practice daring justice. The Moderator referred to the Bonhoeffer book
Life Together, and Romans 15:7 to illustrate the need to be authentic, vulnerable and genuine,
and be in community with others in order to let us be together in Jesus Christ. The Moderator
suggests investing in the children and youth who are here, and say yes to the future. The
Moderator closed her time with the members in prayer; in the hope that we head to the future
as bold and humble. The President thanked the Moderator for her thoughtful presentation and
for sharing her time with the region.

BREAK Break
GROWTH ANIMATOR Growth
Animator

Sharon Ballantyne, Growth Animator, was welcomed to the council. A video presentation was
shared in which the Minister for Justice, Mission and Outreach, Rev. Sherpherd Munikwa,
offered a message of welcome for those who are new to Canada; promoting that The United
Church of Canada is a safe landing space. Sharon Ballantyne brought greetings from the
General Council, as she is deployed to the region from the General Council to support the
work of growing communities of faith in this region. The Growth Animator challenged the
members gathered to consider what is something to be celebrated in their community of faith
and what is a worry or wish for the community of faith that they bring to this meeting space.
The Growth Animator shared that our congregations have gotten stuck. We are caught up in
the worry of closing buildings and empty pews. The Growth Animator challenges the members
to consider what do we need to let go of, so that new life might emerge. How can we be open
to the new ways that God is calling us to be. The Growth Animator highlighted the acronym:
Welcome, Attract, Retain, Transform, and Send (WARTS), and challenged all to consider who
is welcome, who is missing, and how can we open the doors wide and nurture everyone who
comes through the door.

HEALTH AND WELLNESS MOMENT Health and
Wellness
Nancy Mojica-Fisher, Annual Meeting Planning Team chair, led the members gathered in a Moment

health and wellness moment.
STEWARDSHIP Stewardship

Roger Janes, Stewardship and Gifts Officer, highlighted the many resources and programs
available to congregations in the region through a video presentation. Roger encouraged
members to reach out with any questions, and thanked members gathered for their generous
gifts through Mission and Service. Roger shared a video on Mission and Service, and asks
that we continue to encourage one another to be generous.

GUARANTEED LIVABLE INCOME (GLI) Guaranteed
Livable
Marion Pardy, Provincial Coordinator, GLI Network, was welcomed to regional council. The income

GLI report is available on page R55-R57 of the reports. A video presentation was shared, and
representatives working to secure a guaranteed livable income were introduced, including the
Right Rev. Dr Carmen Lansdowne, Elizabeth Dawson and Shepherd Munikwa.

ANNOUNCEMENTS Announcements

Nancy Mojica-Fisher, Annual Meeting Planning Team chair, offered the announcements of

the region.

GRACE AND LUNCH Grace and
Lunch

Gneid Lackey of the Liturgy Team offered grace.

GATHERING WITH MUSIC Gathering with
Music

Jocelyn Cook gathered the members together with music.
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Justice JUSTICE, MISSION AND QUTREACH
Mission and
Outreach Sherpherd Munikwa, Minister for Justice, Mission and Outreach, was introduced to the council.

Sherpherd introduced members of the Justice, Mission and Outreach Committee, and spoke
about work taking place in several of the working groups within the committee, using rooms
within a house to outline the various groups of the committee and the relationships they have
with each other and the community.

Children CHILDREN, YOUTH AND YOUNG ADULTS
Youth and
Young Adults Catherine Stuart was welcomed to regional council. Catherine discussed her role as Minister for

Children, Youth and Young Adults, and highlighted some of the main pieces of work that she
carries out in the three eastern regions, with the support of Mission and Service. Catherine
highlighted the growth in youth registration this year, and thanked the members gathered for
their support.

GO Project GO PROJECT

Rebecca Pike, Youth Minister at Gower Street United Church, was welcomed to the council to
highlight two upcoming mission programs for youth this summer; GO Project and Rendez-Vous.

VOWR VOWR

Rev. Bill Mercer, Wesley United Church, shared that VOWR radio station is the oldest radio
station in Newfoundland; celebrating its 100" Anniversary this year. He extended an invitation
for any pastoral charge to share a service on the radio and celebrate this ministry.

Future FUTURE DIRECTIONS I
Directions

The Future Directions Team were welcomed back to the council. Members were invited into
table group time in their proposed Pastoral Units to consider the issues and challenges of the
proposal. The team encouraged the members gathered to keep the we can do it attitude!

MOTION: (Calvin Ginn/Corey Paul)

That First Dawn Eastern Edge Regional Council agrees to pilot Pastoral Units for 2024-
25, and

that at least five (5) Pastoral Units be included in this pilot; and

that a recommendation regarding adopting Pastoral Units as a way of supporting
ministry within First Dawn Eastern Edge Regional Council be brought to the 2025
Annual Meeting.

CARRIED

Affirming AFFIRMING MINISTRY
Ministry

James Ravenscroft, Affirm Committee chair, was welcomed to the council. Rev. Ravenscroft
introduced members of the committee. Corrina Wentzel, committee member, joined by zoom, to
lift up the priority of First Dawn Eastern Edge Regional Council to create safer, braver spaces in
the church as we prepare to determine if we can become an affirming region. The region’s call
statement was highlighted, and scripture was used to help animate that inclusion is God's will.
Table groups were asked to take time to ponder what it would mean for this region to become
affirming; taking time for personal reflection and to share their thoughts within groups. The
committee shared that the region will take this year for further education and discernment before
coming to the annual meeting in 2025.

Courtesies COURTESIES

The Annual Meeting Planning Committee chair, Nancy Mojica-Fisher, offered thanks to all who
participated, presented, planned and prepared for the annual meeting. In particular, thanks and
appreciation were offered to Memorial University, our visitors, the tech support team, chaplains,
workshop leaders, worship team, duty people, hospitality persons, staff and members who
attended. Special thanks was offered to the theme presenter, our Moderator, the General
Council Representative, Ronda Parkes, the Executive Minister, and to the President for chairing
this annual meeting.
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CLOSING MOTION Closing
Motion

MOTION: (Nancy Mojica-Fisher/Cecil Noseworthy)

That First Dawn Eastern Edge Regional Council designate to the Executive the power
to act for the Region in all matters except those excluded by the Manual 2024; and that
the sixth annual meeting of First Dawn Eastern Edge Regional Council close at the
completion of the Celebration of Ministries Service, Sunday, June 9, 2024; and that the
seventh annual meeting be held on May 2-4, 2025, at Corner Brook, NL.

CARRIED
WORKSHOPS Workshops

A total of seven (7) workshops were offered to members on Saturday afternoon at 3:30pm. The
workshops offered were: Diversity; Ukulele Church and Sunday School Resources; Forest
Church; Affirming Ministry; Going Where we Have Never Gone Before: How Can we Hope to
be Deep Bold and Daring?; Managing Church Finances and Selling Property; and How to Get
There When You Don’t Know Where You are Going. In solidarity with an ongoing protest for
Just Peace in Palestine and Israel, and the wish to not cross the protest line, the workshops
were condensed from the original schedule. Lunch and learn webinars will be scheduled in the
fall to offer additional opportunities for the workshop presentations.

MILESTONES IN MINISTRY Milestones
in Ministry

A banquet celebrating the retirees and jubilarians, hosted by Heather Sandford, Regional
Minister, was held at 6:30pm on Saturday, June 8, 2024. Amanda Barnes, President, offered
grace. A slideshow and music highlighted the years of service of those who have offered their
gifts and talents to The United Church of Canada and are celebrating milestone events.
Celebrants in attendance were presented with a certificate and a small gift from the region, and
were invited to say a few words.

Retirees Retirees
Mr. Raymond A. Case
Rev. Nancy J. Mojica-Fisher

Anniversaries Anniversaries
The Rev. Joseph G. Burton 65 Years  The Rev. William G. Bartlett 50 Years

The Rev. Royden R. Reynolds 50 Years  The Rev. Russell L. Small 50 Years

The Rev. Lawrence C. Watkins 50 Years  The Rev. Calvin E. Ginn 45 Years

The Rev. Dr. Beverly Brazier 40 Years  The Rev. E.V. Faith March-MacCuish 35 Years

The Rev. lan M. March-MacCuish 35 Years  The Rev. William Mercer 35 Years

The Rev. D. Scott Worsfold 35 Years The Rev. Marion J. Davis, 30 Years

Mr. Glenn G. Jarvis 30 Years  Mr. Derrick E. Penney 30 Years

The Rev. Patricia A. Ritchie 30 Years  Mr. Raymond A. Case 25 Years

The Rev. Brian Hannon 25 Years The Rev. Karen R.B. Thorne 25 Years

YOUTH WORSHIP Youth

Worship

The youth were welcomed back to regional council. The Youth led the regional council members
in worship, offering music and prayer to help animate their weekend theme When You Say Yes.
The youth offered a poem and skit by way of reflection of the message to live in the moment
and take the opportunity to be in community with others. The youth asked the members gathered
to grow in faith by saying yes to opportunity.

Music ministry was offered by the youth at region, including the hymns Draw the Circle Wide,
Here | am Lord, and Pharaoh, Pharaoh. The service closed with prayer and a benediction.

Sunday, June 9, 2024

CELEBRATION OF MINISTRIES Celebration
of Ministries

The Celebration of Ministries service was held at Memorial University, St. John’s, on Sunday,
June 9, 2024 at 10:00am.
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The service was also live streamed so that all members who were unable to attend in person
were able to witness this important milestone event. The President, Rev. Amanda Barnes, was
the preacher. Alice Moores and Susan Sheppard were ordained as ministers in The United
Church of Canada, and Liberty Matabire was admitted as a minister in the United Church.
Jocelyn Cook was installed as the President of First Dawn Eastern Edge Regional Council. As
a follow through from When We Say Yes, the newly installed President announced the theme
for 2025, What Do You Want with Us? based on Mark 1.

Rev. Amanda Barnes Rev. Faith March-MacCuish
President Executive Minister
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Appendix A
ATTENDANCE

Andrews, Juanita Anthony, David
Anthony, Melinda Baker, Ruth
Barnes, Amanda Bartlett, Bill
Bartlett-Hickey, Sandra Bennett, Bob
Bessey, Louise Best, Diane
Blackwood, Wayne Bowlby, Miriam
Boyd, Jason Brace, Julie
Brazier, Beverly Brett, Jerry

Brett, Kathy

Buffett, Margaret
Burt, Cynthia
Bussey, Louise
Cave, Doreen
Clipstone, Christine
Cook, Graham
Cronhelm, Heather
Dalley, Jacquelyn
Dawson, Elizabeth
Douglas, Fred
Foote, Shane

Ginn, Calvin
Hodder, Randy
Jones-Fitzgerald, Pamela
King, Lilly

Lacey, Natalie
Layden, Evelyn
March-MacCuish, Faith
Matchem, William
Matthews, Stephen
Mercer, Susan
Mojica-Fisher, Nancy
Mullaly, Linda
Noseworthy, Cecil
Pardy, Marion
Parsons-Collins, Elsie
Pike, Rebecca
Purchase, Randy
Rees, Marilyn
Reynolds, Tim
Rose, Stephanie
Sandford, Heather
Sellars, Deanna
Sheppard, Susan
Sparkes, Helen
Squires, Elsie
Stratton, Marion
Taylor, Rowena
Tuck, Kelly

Vardy, Paul

Wells, Brenda
Williams-Banks, Jan
Winsor, Hardy

Other:

Badcock, Shirley Visitor
Ballantyne, Cliff Visitor
Ballantyne, Sharon Staff

Blackwood, Hertha Visitor

Buffett, Gerald
Bursey, Karen
Burt, Kathleen
Button, Emily Frances
Chaisson, Joan
Cole, Brad

Cook, Jocelyn
Daka, Limon
Dawe, Dave
Dingwell, Pauline
Evan, James
Gale, Paula
Hannon, Brian
Johnson, Peggy
Keddy, Darlene
Kingsbury, Valerie
Lackey, Gneid
Maich, John
Matabire, Liberty
Matthews, Beverly
McDonald, Marie
Mercer, William
Moores, Alice
Muwowo, Simon
O'Rourke, Emma
Parsons, Georgina
Paul, Corey
Pilgrim, Hilda
Ravenscroft, James
Reynolds, Paula
Roberts, Carol
Rowsell, Hope
Sellars, S. Dean
Sheppard, Hannah
Smith, Lorraine
Spence, Myra
Stevenson, Jonathan
Stringer, Carol-Ann
Thorne, Karen
Tucker, Lydia
Waite, Kim

West, Roy
Wiltshire, Edison
Yohan, Deepak



Other — continued:
Evans, Rosella
Hickey, Brian
Lansdowne, Carmen
Laundry, Leona
Magee, Alistair
Munikwa, Sherpherd
Parkes, Rhonda
Piercey, Alison
Rees, Irwin
Richardson, Andrew
Squires, Maxwell
Stuart, Catherine
Taylor, Jennifer
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Appendix A - continued

ATTENDANCE - continued

Visitor

Visitor
Moderator/Theme Presenter
Staff

Visitor

Staff

GCO Representative
Staff

Visitor

Staff

Visitor

Staff

Staff
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Appendix B
REGRETS

Andrews, Brenda
Barbour, Stephen
Bixby, Lloyd

Bixby, Verna
Bungay, Lorne
Case, Don

Cormier, Adrien
Crewe, Dianne
Dingwell, Oliver
Forsey, Besse Anne
Fry, Frank

Green, Muriel
Hann, Donna
Harnett, Jean
Hudson, Neil
Janes, Louise
Jones, Marilyn
King, Deann

Knight, Robert
Lake, Carol Ann
LeDrew, Daphne
Lefeuvre, Gloria
March-MacCuish, lan
McClellan, Stephanie
Morgan, Denine
Noseworthy, Ella
Noseworthy, Larry
Oake, Harry

Oake, Yvette

Paul, Ethel

Pike, Linda
Reynolds, Royden
Rose, Sharon
Small, Russell
Smith, Janet
Stockley, George
Trickett, Sylvia
Vincent-Bungay, Roberta
White, Derek






