


Maritime U.C.W.  Executive Meeting  
Sackville, United Church Office
Monday June 19th, 2023 
 10:00 am 

Welcome and Introductions: Welcome and introductions were made. Fran was introduced to members at the table as it was her first meeting since before the pandemic.

Good News: Janice MacLean has agreed to do another on line gathering this fall. Marilyn and Debbie , co presidents will be attending a gathering with the Halifax district in the fall. Keswick Ridge UC just held their baccalaureate where they honour graduates, first time in a number of years.

Attendance: There were 9 members in attendance namely, Debbie Hawkins, Marilyn Bubar, Anna Peters, Phyllis Munroe, Sharon Moyse, Elaine Burrows, Fran Harding, Lee-Anne Boulet and Ruth Kennedy

Regrets: Regrets were received from Joan Fraser, Susan Cole, Evelyn Negus, Carol Mehan and Elaine Stewart. 

First Nations Legacy: was read by our co-president Debbie Hawkins.
“As we gather, let us pause to remember that in this region we live and work and worship on lands that are, by law, the unceded territories of the Wabanaki peoples predominantly the lands of the Mi’kmaq, Maliseet, and Passamaquoddy. May we live with respect on this land and live in peace and friendship with its people.”

Constitution of the Meeting and Lighting of the Christ Candle: The gavel was struck and the Christ candle was lit by Marilyn Bubar co-president to signify the constitution of the meeting and the presence of Christ in all that we do in this space.
The Purpose of Maritime United Church Women is:
a) To strengthen and support the District United Church Women. 
b) To provide an opportunity for the Spiritual Growth, Christian Fellowship, Study and Leadership Development of all members of United Church Women 
c) To maintain ties with all Fundy St. Lawrence Dawning Waters and Region 15, Regional Councils and National Divisions of the United Church of Canada 
This was read in unison.
Opening Worship: Ruth Kennedy did a worship that included a story called “The Parable” she read the story along with scripture from 1 Corinthians 2:9. We sang the hymn “Open Our Eyes”. She challenged us to get a regenerated prospective and to listen for God’s perspective in living our lives, ending with prayer.
There was no need for a corresponding member motion as all attending were members.

Approval of the Agenda: It was moved by Sharon Moyse and seconded by Lee-Anne Boulet the minutes be approved with the addition of travel rates added to new business. Motion carried.

Approval of the February13th Minutes: It was moved by Anna Peters and seconded by Sharon Moyse the minutes be approved as circulated. No discussion. Motion carried.

Business Arising from the minutes:

1. Evaluations were tabulated and report was sent out to executive. It was felt there is an advantage to having the evaluation sheet in the package at the start of the event as attendees can fill out the form as the gathering progresses and submit before they leave. The evaluations were extremely positive and had some good feedback. Those on the committee explained there were last minute changes with the venue and the meals that became unexpected costs and were not captured in the requested registration amount. This was the first annual meeting where the Executive mainly planned and presented with the help of the hosting District, so we learn as we go. 
2. The total cost to MUCW for the Annual meeting was $3614.84. There were evaluation sheet comments that the registration fee was not enough. The meals will be calculated as separate fees for the total registration amount. After discussion it was moved by Anna Peters and seconded by Fran Harding that the Annual meeting registration fee will be non-refundable and set at $25 per registrant. MC
3. Chignecto District will help provide cookies for the cookie cottage at Berwick camp. Anna will call Joan Fraser with the numbers she has committed. Ruth Anne Waddy has offered to make 6 dozen gluten free cookies. Joan sent in a report and has been given permission to purchase new coffee urns for the cottage. Phyllis Munroe (treasurer) will reimburse Joan out of the Berwick camp fund at MUCW.
4. Camp Berwick UCW afternoon please note is August 2, 2023 at 2 p.m. there was a mistake on our agenda. Marilyn and Debbie co presidents will be doing the program. Phyllis Munroe has offered to play the keyboard. Debbie has purchased Janice MacLean’s worship sheets. These are helpful . The overall theme of camp is “Foundation”. It was suggested the program be put in the camp Hemlock News about the program and to include the dedication of the bench. We had a choice of where the bench was to be placed and natural or painted. The consensus was a natural bench and under the hemlocks in a conversation area. Marilyn will contact Barbara Rafuse about letting the family know about the dedication.
5. Plaque for banners hanging in Regional office in Sackville: we need to decide the inscription and Jennifer Whittemore will help us get that done. It was suggested by Sharon Moyse that we offer to pay for the plaque. It was decided the inscription would read “In appreciation to Ruth Rudderham 1939-2023 for creating Maritime UCW Anniversary Banners” We will look for a picture of Ruth that is clear and send it to Debbie or Marilyn. They will pick the one with the best clarity.
6. Update of the Regional meetings. No written reports were received. Marilyn Bubar and Elaine Burrows attended  FSLDW Regional Council annual meeting at UPEI. There was a display table and Marilyn got to chat with numerous people about UCW. Elaine did a revised presentation.
Debbie Hawkins attended the Region 15 Annual meeting which now has a new name Bermuda-Nova Scotia Regional Council. This was held at Mt St Vincent University. Next year it will be held at the Agricultural College in Truro. It is important that we have a presence at Regional Council. People enjoyed the 4 min video. Debbie asked those present to stand if they were UCW members, about 20 stood and they were given a round of applause for their service. 

It was discussed that we put prayer bench on our webpage as a resource. There is another resource called 100 Prayers Volume 1. Volume 2 will be in 2024. We will ask Janice for some information.


Correspondence:  
1. All four members who attended the National annual meeting last fall received certificates announcing our annual contribution to Mission and Service. They have our name as Maritime Conference however the total donated for the combined regions we serve was $66,870. It was suggested we scan the document and put it on our webpage.
2. We received a written letter of resignation from Evelyn Negus – Eastern NS district. The district has a meeting scheduled in September to discuss filling all executive positions or disbanding. Evelyn was contacted by phone and has agreed to stay on as president to chair that meeting and close out the bank account, with the understanding her resignation will follow.

We then broke for a lovely lunch lead in grace by Elaine Burrows.

Committee Reports:

  Archives  Sharon Moyse had nothing to add to her written report. She moved the adoption of her report.        
  Newsletter  Fran Harding add to her written report requesting when we send information to her PLEASE put UCW News in the subject line. Fran asked if she was to put the reports submitted to this meeting in the newsletter. She was directed to edit and add as she saw fit as she was the editor working on our behalf. Fran moved the adoption of her report.                      
  Nominating Elaine Burrows reported there has been no one coming forward to fill the vacant positions, which is a concern. Numerous people have been approached by several members of the executive but there seems to be no one willing to commit. Elaine moved the adoption of her report
  Christian Life & Growth  This position remains vacant and has fallen on the executive to created, offer and present most of the programming offered to out MUCW membership. We know there are a many UCW members that are either LLWL or have offered their gifts to churches in their area. We are hopeful someone will see the value in offering their talents on our executive. 
  Berwick     Joan Fraser  submitted her written report. Sharon Moyse moved the adoption of this report.  
  MUCW Social Secretary   Remains vacant. Marilyn tries to make contact with those she knows about and we as an executive are asked to keep in touch with those who need it.

Anna Peters seconded the adoption of these reports. Motion carried.
         
Treasurer’s Report:  Phyllis Munroe submitted her written report. She asked that we note there was a line missed when transcribed. Please add under expense items; $200 donation to Berwick camp in memory of Ruth Rudderham.
Also note the balance on the page is correct.
Phyllis moved the adoption of this report with correction, for information.

There was some discussion with annual statistics and membership fees. Phyllis informed us that we are only allowed 10 cheques a month free of charge. This is for cheques written or deposited.We are then charged a fee of $1.00 for every cheque beyond that within the month. We also discussed whether it would be easier if the units were asked to send their yearly statistics and cheque to one address in hopes they would all have their information and dues sent in by the end of January as has been the case for a number of years. Phyllis stated she receives membership fee cheques at different times throughout the year and it is not always clear what unit it is from. Ruth receives notes asking did we pay our membership fees? It is also a requirement (UCW Handbook) that annual reports are received each year at our annual meeting. We now have 4 districts in FSLDW that do not have executives and have communication coming from local community of faith units to Maritime UCW. The 5th does not have a secretary on its executive. In Bda/NS we have one district functioning as designed, and 3 who communicate directly from the unit to Maritime UCW. At our annual meeting the handbook states that Maritime UCW receive annual reports from the district/area. Since we now have 8 out of 9 without full executives to submit reports, Ruth as secretary, presented a possible solution. Each UCW unit is required to submit an annual report to their church (Community of Faith) annually. Because we are trying to get things streamlined so there is good flow of information and because the secretary has time lines to meet in regards to statistics to National and reports for our Maritime annual meeting. Ruth proposed a change to the statistics form. Statistics will still have a deadline of January 31st. Membership fees will still have a deadline of January 31st. Phyllis’s information will be removed from the form. The section for more than one unit will be removed as there are few with more than one unit. Each unit will complete their own form. On the back of the page the unit will be asked to submit their annual report( the same report they send to their church) thus alleviating duplication and the time the secretary spends requesting updates. Phyllis was in agreement that the cheques be sent with the stats form to the secretary address. Information recorded by the secretary and cheques forwarded to Phyllis for deposit. Halifax district will continue to operate as always as they have a functioning executive. It was the consensus of the executive that the statistic form be revised. We will try it for a year and review. This information will be shared widely and an article submitted in the fall newsletter. Etransfers were discussed. Our MUCW account is not set up for this and the executive felt the deposits should not go through a private bank account. 

Districts Reports:

Chignecto: Report received from Anna. They no longer have a secretary on the executive although Jean will continue to do the newsletter. In regards to news and statistics, Anna agreed the stats forms and news could be directly sent to/from the units. Jean Smith, Brenda McFarlane  and Lois Budd are the contacts for their areas of Chignecto for information sharing.
Miramichi: It was noted that Elaine Stewart is from the district so we hope she will bring insight. Miramichi will be having a rally this fall.
Halifax: Will be having a fall rally October 21st at Bedford United

Co-President’s Report – Written report received. It was noted by the executive that  the co-presidents are performing many more duties than what is in the description of the position, and we thank them.

New Business
1. Travel Rate: Because of the increase rates of fuel and the looming imposed carbon tax, it was moved by Lee-Anne Boulet and seconded by Fran Harding that the travel reimbursement amount be increased to forty (.40) cents per kilometer for a period of one year from June 2023 to June 2024 then reassess. Motion carried.                                                                                                               It was moved by Anna Peters and seconded by Fran Harding that the $200 travel cap be removed for one year from June 2023 to June 2024 then reassess. Motion carried.
2. A question arose about Financial Services of the United Church. We have $6000 invested.
3. Donations to M&S for Ordinands and those celebrated. A donation is made each year to Mission and Service on behalf of those being ordained, commissioned, recognized or admitted. A card is presented at the annual regional meeting each year to those celebrated. There was one individual from FSLDW being admitted who could not attend due to illness, the card will be forwarded to him. There was one individual Catherine Ann Dickson who will be celebrated in the fall when Faith March MacCuish returns from sabbatical.
4. Submissions for July Maritime Newsletter – Berwick information will be sent in. Fran would like them ASAP
5. National Meetings September 18-22nd – Our representatives for the fall meeting in Mississauga will be Marilyn Bubar, Debbie Hawkins and Elaine Burrows. If someone steps forward soon for the Vice President role, they will be asked if they would like to attend.
6. Submission to Fall issue of “Keeping in Touch” – A suggestion was a note on the bench dedication and Berwick camp. A paragraph on the annual meeting as well as Prayer bench event.
7. Fall Prayer bench gathering Zoom with Janice MacLean. There was a consensus to go ahead and arrange the event with Janice. Dates were chosen and Elaine Burrows will arrange with Janice. We will request 12:30 – 2:30 with the event starting at 1 p.m. Advent theme.
8. Fall Meetings/Rallies scheduled: Marilyn and Debbie have dates booked to attend Eastern NS gathering Sept 30th, Oct 14th (Miramichi), Oct 21st (Halifax). They were made aware that Cape Breton have intentions of having a gathering this fall but no date set. PEI is hoping to have a gathering in the fall as well date and time pending. 
9. Annual 2024 meeting – Ruth contacted Bridgewater, Wilson(Margaree Valley Cape Breton), Bedford United and St James Antigonish. Bridgewater declined. Others were willing. Debbie contacted Tatamagouche center. Knowing we had 64 people at our last event and hoping we would have an increase in the attendance Tatamagouche was felt to not be big enough to accommodate, we will keep them in mind for other events. It was decided we would plan on hosting the event in Antigonish. Ruth will contact the local people to set things in motion. Meeting will be last full week end in April.
10. How do we address closing districts. We have a number of districts that have not disbanded but are not functioning as they should be. There is no representation at the Maritime UCW level attending meetings or sending reports, some do not meet for gatherings, most have partial executives. Can MUCW advise these districts disband? Do we need the District level to function as UCW? Can we have direct communication with the local districts. Halifax does not want to disband. Chignecto is missing a secretary. Miramichi states it is not disbanding but has no executive. Bermuda has a president only. Eastern NS has only a president until September. Cape Breton has a secretary and treasurer. The direction from National President Nancy Risto is “The region can do this directly, you do not have to have a District as long as your region has a communication rep to send to and receives from the ladies at the community of Faith level.” As it was the end of the day and this is a topic of much discussion this was tabled until the fall meeting.  The executive suggested a proposal be drafted by Ruth for the next meeting.

Next meeting will be held October 16th 2023 in Moncton NB at 190 Carson Dr. Anna’s building. Worship – Lee-Anne, Grace- Phyllis, Anna – soup, Marilyn - rolls, Ruth – dessert, Debbie – salad, Lee- Anne – cookies.
Phyllis moved the meeting adjourned at 3:25 p.m.                                                Respectfully submitted: 
_______________________________Recording secretary

___________________________/______________________________Co-presidents



