MUCW Executive Meeting
October 16, 2023  Moncton NB
We gathered in the multipurpose room of Anna Peters apartment building where we were warmly greeted with coffee, tea and snacks. 
Meeting started at 10:18 a.m. with everyone introducing themselves around the table. Regrets were sent from Marilyn Dyer, Fran Harding and Carol Mehan. There was no response from Susan Cole. Those in attendance were Phyllis Munroe, Betty Ann Watts, Elaine Burrows, Sharon Moyse, Lenore Harris, Elaine Stewart, Myra Thiemann, Ruth Kennedy, Marilyn Bubar, Debbie Hawkins, Anna Peters Lee-Anne Boulet and Joan Fraser.
The First Nations Legacy was read by Debbie Hawkins.
Marilyn Bubar called the meeting to order and lit the Christ Candle. “We light the candle as a symbol of the light of Christ, which cannot held back by distance, which shines in each one of us, no matter where we are.
Our MUCW purpose was read in unison.
Worship was presented by Lee-Anne Boulet from a book by Amy Bolden. Proverbs 4:23 Speaks to the importance of service. Give freely of yourself. Luke 6:30 was referenced.  “Put a song in someone’s heart and you will find a song in your own”.
At this point our new members Elaine Stewart (Member at Large – Miramichi), Betty Anne Watts (Member at Large – Eastern NS ,Port Howe) and Myra Thiemann (Member at Large- Eastern NS, Oxford) were installed as members of the executive by Marilyn Bubar.
It was moved by Anna Peters and seconded by Phyllis Munroe to make those in attendance corresponding members. Motion carried.
It was moved by Sharon Moyse and seconded by Anna Peters that we approve the agenda with additions. Items were added under correspondence by Anna Peters and Sharon Moyse, and the installation of new members was added. Motion carried.

It was moved by Lee-Anne Boulet and seconded by Phyllis Munroe that the minutes from June 19th be approved as circulated. Motion carried.
Business Arising:
1. Annual meeting is set for St James United in Antigonish. April 26,27,and 28th. Janice MacLean has agreed to be our theme presenter. “Pass on Beauty” Spiritual Practices” theme title was agreed upon by consensus. We are in need of a planning committee for this event. It was agreed Phyllis would represent as treasurer. Ruth would represent as secretary and registrar. Debbie Hawkins, Marilyn Bubar, Anna Peters, Myra Thiemann and 2 from Antigonish would be the planning committee.
2. Berwick camp follow up was given. The event was attended by approximately 75, many attending for the dedication of the bench for Ruth Rudderham.  An offering of $329.60 was given, which will be forwarded by our treasurer Phyllis to the National 5-year project “The Healing Fund”. 
3. Marilyn Bubar presented the photo plaque for the celebrations banners created by Ruth Rudderham. The cost was $47.00 (through Bens Trophies, Fredericton). Plaque was given to Elaine Burrows to take to the Sackville Church Office to be given to Jennifer Whittemore for hanging by the banners in the back hall.
4. We were given some highlights from the National annual meetings by our co-presidents and past president. A written report has been submitted by Elaine.
We have a new national president, Barbara Davidson. She will focus on a theme of sharing out faith with those around us. Debbie has asked her to save the date for our Annual meeting 2025 as she was already committed to another meeting in 2024. There will be a write up in Keeping in Touch. 
Rev. Alison Mock a funeral director spoke on “Finding Deep Joy”
There is a book club with moderator Carmen.
There is a “Flourishing Project” which can be found on the ucc website.
Leadership with UC Ministers across Canada.
Carolle Dallas Arbuckle asked everyone to remember to specifically write what the money is for on the memo line of any cheques sent to the United Church of Canada that specifically deals with UCW.
The Anglican Church, United Church of Canada and  Presbyterian Church are now sharing office space and shared services some are in the office some are working from home. 
The 65th anniversary celebration will be hosted by EOOR Easter Ontario Outaouais Region UCW July 19-23, 2027 The theme is “Hear Our Voice”.

5.  Revisions are being made to the Handbook and should be ready for the next annual meeting. We have had closures throughout our regions and a name change for Bermuda-NS so it needs an update. 
6. As discussion started with closing of districts the item proposal was moved from new business to deal with the proposal brought forth. It was moved by Anna Peters and seconded by Betty Ann Watts that the proposal “Closure of Districts” be a recommendation to the Annual meeting body from the MUCW executive. Motion carried. In the discussion it was thought the proposal need some “cleaning up” of verbs edits etc. It should be circulated possibly this fall or before the meeting so members have a chance to discuss the proposal.
Correspondence
1. The letter of resignation was again received from Evelyn Negus. It was moved by Betty Anne Watts and seconded by Anna Peters that we accept the resignation with regret. Ruth will send a letter of acceptance to Evelyn.
2. The letter of closure was received from Trinity United in Mahone Bay.
3. We received a letter of invitation, annual report and follow up correspondence . Tatamagouche Center would like to host an event for us in the future. Ideas are welcome and one idea was an executive retreat or learning opportunity.
4. Anna Peters received a notice from Rev. Shawn Redden regarding the space we booked for our Annual meeting. It was booked under Visions United however we were charged for the space. $750 plus tax will be refunded from The John Howard Society. Information will be sent to Phyllis Munroe, treasurer.
5. Sharon Moyse received an email note from Betty Turcotte. She has moved to Ottawa and  written another book,  Rebekah. Sharon has a box of books for purchase. They are $22 and will be available at our annual meeting.
At this point Phyllis asked a blessing and we enjoyed a lovely lunch. After lunch pictures were taken of the newest members of MUCW executive.

1:25 p.m. at this time our meeting resumed.
Committee reports from Appendix C provided before the meeting were reviewed.
Newsletter – Fran Harding has indicated that she would like us to start looking for another Newsletter Editor. Ruth informed the group she had chatted with Fran who said she has “a couple more newsletters in her.”  They discussed whether there was a need for a separate bank account for the newsletter or could it be main streamed into the main MUCW account , much like the funds set aside for Berwick camp and reported as such. Fran thought this might be an option especially to provide transparency and accounting coming from one place. Betty Anne Watts indicated she has experience with editing and will consider taking on the position. She will do a mock up of the way the newsletter could look perhaps 4 pages and send it out to the executive for our next meeting. She will also look at what printing options are available in her area and get some prices.
We still need a Vice President, concern was noted.
Berwick Camp – Joan Fraser stated the cookie cabin is a concern. Lee- Anne Boulet indicated that Halifax will be on board for cookies. Discussion was had. Joan feels it can run smoothly. How do we keep it UCW? Do we send funds? Can we continue? It was felt 400 dozen cookies would be plenty. Hosts are an issue. Natalie and her husband found it “a lot”. MUCW provides some money for start up at the beginning of the week for coffee, cream etc but donations usually cover any expenses during the week. 
It was moved by Anna Peters and seconded by Joan Fraser that MUCW cover the registration for volunteer working in the cookie cottage as well as $250 per person for the full camping week. Motion carried.
It was moved by Anna Peters and seconded by Lee-Anne Boulet that Cookie cottage volunteers may apply to MUCW for travel reimbursement as per MUCW guidelines. Motion carried.
Social Secretary: This position needs to be filled. Marilyn Bubar has sent out over 20 condolences over the past 2 years. If she hears about someone she will send a card.
Treasurer Report: There was a fund called financial services. The interest from this investment is sent to Mission and Service each year in honour of those being ordained or recognized. Phyllis Munroe indicated we did receive the grant money from National UCW. Phyllis moved the acceptance of this report for information only. 
District Reports: These were circulated before the meeting.
Myra Thiemann reported her unit in Oxford is doing a rock a thon on the 29th.
Elaine Stewart shared the news that Sarah Goodfellow’s mother passed away last week.
Anna Peters moved the adoption of the committee and district reports. Seconded by Lee-Anne Boulet. Motion carried.
New Business: 
1. Marilyn Bubar and Debbie Hawkins asked for ideas for submissions to the Maritime Newsletter and the fall Keeping in Touch. Please let them know if you have any ideas.
2. Annual meeting 2025 should be in Nova Scotia as our President to be installed 2026 should be from NB/PEI and it is thought that 2026 and 2027 would be held in FSLDW Region. Bedford United was approached to hold the 2025 meeting (2 days). Lee- Anne Boulet indicated Debbie and Marilyn will be attending the Halifax fall rally there so can see if it is suitable.
3. Meeting dates were set for 2024. 
February 12, 2024 via Zoom
April 26-28, 2024 annual meeting , executive will only meet before this meeting if there are items to be discussed.
June 10th, 2024   in person meeting, location TBD
October 21st, 2024 in person meeting , location TBD
4. Appendices G, H, I, J, K, and L on the agenda were for information for the executive. 
5. Lee-Anne Boulet informed us her minister told them Tatamagouche center is looking for new towels and this was put to the local UCW. It was discussed and there was some confusion whether this was just an appeal to one UCW unit or to all units in the Maritimes. Lee-Anne will ask Tatamagouche center to send an appeal.
6. It was noted that one of our past presidents Reta Manuel recently passed away. On behalf of our Executive, Debbie Hawkins attended and spoke at the funeral. It was moved by Sharon Moyse and seconded by Anna Peters that we look into to sponsoring  a bench in memory of Reta at Berwick camp, with a plan to dedicate it next August. Motion carried.
7. Recently we have hired Janice MacLean to provide a gathering from the Prayer Bench ministry. We usually have one in the Spring. It was decided we would not book for now as she is providing the leadership for our annual meeting.
Our next meeting will be held via Zoom video conference February 12th, 2024 at 10 a.m.
Worship for the meeting will be offered by Sharon Moyse.
Anna Peters moved the meeting adjourned. We closed with the UCW Benediction.
Respectfully submitted,
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Ruth Kennedy

MUCW Secretary
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Marilyn Bubar

Co-President
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Debbie Hawkins

Co-President


