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PROCEDURES FOR HOLDING A MEETING AND DECISION-MAKING 

 
A WHOLE PEOPLE’S COVENANT 

 

  

The 41st General Council 2012 used A Whole People’s Covenant to help define the way in which the 
members of the General Council sought to work together. It has been adapted here for use as a 
resource by all councils and church bodies. 
 
Each of us comes as a pilgrim to this gathering of siblings in Christ. Each of us comes with our own 
cultural values, assumptions, and world views. Each one of us, and the cultures we represent, are 
God’s living letters of faith, hope, love, and beauty. Therefore, we embrace the following Christian 
virtues that honour God and promote right relationship between us as we gather together and learn 
from one another: 
 
We promise to relate to one another with: 

• respect;  

• humility;  

• patience; 

• open-mindedness;  

• courage; and  

• the spirit of grace and forgiveness we have received in Christ Jesus.  
 
We acknowledge the land that we stand upon by  

• remembering that Indigenous peoples have walked these paths; 

• understanding that we are one part of God’s creation; and  

• honouring future generations by preserving this land as they find their own paths.  
 
In our Christian love for one another we will: 

• invite the Spirit into both our worship and business;  

• attend to others with our whole selves: our physical senses, intuition, imagination, and intellect;  

• speak for ourselves in the spirit of truth and gentleness, avoiding unhelpful generalizations and 
racial stereotypes; 

• not interrupt when others are speaking;  

• be mindful of language that is not inclusive;  

• affirm the deep wisdom of silence and pause, as necessary, to ponder what others have said;  

• seek to understand rather than win arguments and assume best intentions;  

• hold our beliefs and opinions lightly; and  

• hold one another in prayer. 
 
Today this pilgrimage will lead us to becoming a whole people. With God’s help, I will leave behind 
what I must to make this journey. Thanks be to God.  
 

 

 

The United Church Manual 2025
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PROCEDURES FOR HOLDING A MEETING AND DECISION-MAKING 

 
HOLY MANNERS 

 

 
 
  

The Very Reverend Marion Pardy introduced Holy Manners as a resource for the 38th General Council 
2003. Holy Manners has been used as resource for the conduct of meetings by subsequent General 
Councils and their executives. It has been adapted here for use as a resource by all councils and church 
bodies. 
 
We will: 

• keep God at the centre of everything we do;  

• each speak for ourselves;  

• speak for a purpose;  

• separate people from problems;  

• allow for full and equitable participation;  

• attend to others carefully without interruption;  

• welcome the conflict of ideas;  

• take a future orientation;  

• demonstrate appreciation;  

• honour the decisions of the body;  

• commit to holding one another to account when we do not keep our holy manners;  

• keep the discussion at the table;  

• be mindful of our body language; 

• check in about good use of time;  

• allow the quiet people to speak, with an invitation to speak; and  

• sincerely say what we really feel. 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 
The United Church Manual 2025 
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PROCEDURES FOR HOLDING A MEETING AND DECISION-MAKING 

 
GUIDELINES FOR BUSINESS PROCEDURES 

 

  

1. Motion: A Council may only pass motions for which it has the authority and which do 
not contradict the decision of the higher council. A motion contradicting a motion 
already passed at the same meeting is out of order, unless it is a motion to reconsider.  

➢ The mover reads the motion. 
➢ The seconder is named. 
➢ The mover has the privilege of speaking at the beginning and end of the discussion 

of their motion.  
 

2. Discussion: 
➢ Start by identifying yourself (name, Pastoral Charge or Community of Faith) 
➢ All discussion should be directed to the President. 
➢ Each person may address the President only once about a motion, except the 

mover, who may speak both first and last.  
➢ The initial time allocated for the mover to address the motion is limited to three 

minutes. 
➢ All subsequent speakers limit their time to two minutes, including any reply by the 

mover of the motion. 
➢ All discussion should be clear and concise and deal only with the motion. 

 

3. Amendments:  
➢ Any motion to amend a motion must be dealt with before dealing with the original 

motion.  
➢ Any voting member, except the mover and seconder of the original motion, may 

make a motion to amend the original motion.  
➢ An amendment is a suggestion to change a motion slightly by: 

i. Removing words and replacing them with others, or 
ii. Adding or deleting words 

➢ An amendment cannot change the intent of a motion. 
➢ When all motions to amend have been dealt with, the Council may deal with the 

final form of the original motion.  
➢ A separate vote must be taken for each motion to amend.  

 

4. Amendment to the Amendment: 
➢ A motion to slightly change the amendment. 
➢ See above 

 

5. Voting: 
➢ Voting will take place by raising hands  
➢ All those with voting privileges (members) are expected to indicate their vote by 

raising of hands. 
i. If there is a close vote, tellers will count. 

ii. If there is a tie, the President will cast the deciding vote. 
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PROCEDURES FOR HOLDING A MEETING AND DECISION-MAKING 

 
GUIDELINES FOR BUSINESS PROCEDURES (Continued) 

 

  

➢ Ballots will be used for electing commissioners to General Council or other 
elections, as deemed necessary.  
 

2. Motions that Interrupt the meeting:  
At any time during a meeting, any voting member may make a motion to: 

➢ Close discussion without a vote on the motion; 
➢ Fix the time to adjourn; 
➢ Adjourn; 
➢ Take an immediate vote (2/3 vote required); 
➢ Limit or extend limits of discussion (2/3 vote required); 
➢ Postpone discussion and decision on the motion to a definite time; 
➢ Refer the motion to another body or commission; 
➢ Amend/change the motion; or 
➢ Postpone discussion and decision on the motion indefinitely (without a specific 

time). 

An original motion may be interrupted by any of the above motions. 
While these motions are being dealt with, they may only be interrupted by a motion 
above it in the list. 

 

3. How to Reconsider a Motion:  
➢ A motion to reconsider a motion already passed may be made if no motion is 

under consideration. A motion to reconsider has the same priority as the motion 
to be reconsidered.  

➢ Only a voting member who voted “yes” for the original motion may move the 
motion to reconsider. This motion must be seconded by a voting member. 

➢ A motion to reconsider in an ongoing meeting must be approved by 2/3 of the 
voting members present.  

➢ The revised motion may be reconsidered if a motion is changed on 
reconsideration and passed.  

➢ A motion on which action has been taken may not be reconsidered. 
 

4. Business Committee: 
➢ Sort and clarify issues when things are bogged down in procedure, wrangles or 

wording problems. 
➢ Deal with changes to the Agenda during the General Meeting. 

 

5. Other: 
➢ Other rules of order are contained in The Manual. In general, the conduct of the 

business is at the discretion of the President. The President may seek the advice 
of the Business Table.  Where The Manual is silent, Bourinot’s Rules of Order will 
be used.  
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OPENING PROCEDURAL MOTION 

 

 

REGION ROLL  

That the Roll of First Dawn Eastern Edge Regional Council be (Manual 2024 C.1.1 and C.1.2):   

a) Members of the order of ministry within the bounds served by the regional council; and   

b) Other ministry personnel in a covenantal relationship with a community of faith within the 

bounds of the regional council; and   

c) The lay members who are members of the United Church who are not ministry personnel and 

who are elected by their Communities of Faith.   

d) Appointed members, lay members of the Regional Council Executive who have not been elected 

by their Community of Faith.  

 

QUORUM  

That the quorum be as indicated in Section C.4.3 of the Manual 2024;   

“The Regional Council may meet only if a minimum number of members is present… If there are 60 

or more members, at least 20 members must be present; and that there must be at least one ministry 

personnel and one lay member who is not ministry personnel present. Corresponding members are not 

counted for this purpose.”   

 

BOUNDS  

“That the bounds of the Regional Council meeting be the Corner Brook Civic Centre, Corner Brook, 

NL” 

  

CORRESPONDING MEMBERS  

“That representatives of General Council; representatives of United Church organizations; ministry 

students not serving a pastoral charge; and any other registered visitors to the Regional Council 

meetings be Corresponding Members of this Council.”  

  

AGENDA  

“That the agenda, as printed and distributed, be adopted as the agenda for this meeting of First Dawn 

Eastern Edge Regional Council, subject to such changes as may be adopted and such Orders of the 

Day as may be determined by the Council.”  

  

BUSINESS TABLE  

That the business table be Amanda Barnes, Kathy Brett, Nancy Mojica-Fisher and Alison Piercey. 

  

MINUTE SECRETARY  

That the minute secretary for the seventh (7th) annual Regional Council meeting be Jennifer Taylor.  

  

RECORDING 

This meeting will be recorded for the purpose of the Record of Proceedings. Once the Record of 

Proceedings has been produced, the recording will be destroyed. 

 

ELECTIONS 

That any elections held during this meeting be by majority ballot. 
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OPENING PROCEDURAL MOTION (Continued) 

 

PROPOSALS  

That the Proposals presenter be Paula Gale. 

 

TABLE GROUP FACILITATORS 

That the Table Group Facilitators for this meeting of Regional Council be as selected by the table 

groups. 

 

DUTY PEOPLE 

That the following shall be Duty People for this session of Regional Council: Randy Purchase (Head 

Duty Person), David Anthony, Christine Clipstone, Natalie Lacey, Linda Morgan, Ethel Paul, Hannah 

Sheppard and Derek White. 

 

CHAPLAINS/PASTORAL CARE PROVIDERS 

That the Chaplains/Pastoral Care providers for this weekend be Julie Brace and Simon Muwowo 

(Friday), and Valerie Kingsbury and Liberty Matabire (Saturday). 

 

NURSE/FIRST AID 

That the nurses/first aiders for regional council be Cynthia Burt and Pauline Dingwell. 

 

PROCESS/FLOW SUPPORT 

That the Process and Flow Support person for Regional Council be Paula Gale. 

 

FRIEND IN COUNCIL 

That the Friend in Council be Nancy Mojica-Fisher. 

 

GUIDELINES FOR DISCUSSION 

The President will chair the meeting, making any rulings necessary. The Regional Council will work 

together using the Whole People’s Covenant and Holy Manners as its guide. The President will apply 

the Manual 2024 Appendix: Procedures for Holding a Meeting and Decision-Making. Bourinot’s Rules 

of Order will be used as the authority should a question arise which is not answered by the Appendix. 

 

Speakers will:  

➢ start by identifying themselves (name, Pastoral Charge or Community of Faith) 

➢ direct all discussion to the President.  

➢ address the President only once about a motion; except the mover, who may speak both first 

and last. 

➢ be allocated time as follows: The initial time allocated for the mover to address the motion 

be limited to three (3) minutes, and that all subsequent speakers be limited to two (2) 

minutes, including any reply by the mover of the motion.  

➢ make every effort to have discussion clear and concise, and deal only with the motion. 
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PRESIDENT 

 
The journey and privilege of President of First Dawn Eastern Edge began with installation on June 9, 2024 at the 

Bruneau Centre of MUN. At the start of this wonderful time in my life, I wondered what Jesus wanted with/from 

me! I would like to say a very special Thank you to Peggy Johnson, who called to say she wanted to nominate me for 

this position. Me?! It has been a journey of entering into people’s hearts and emotions in church closures and in a 

Covenanting service!  

 

On July 14, I attended and officially closed two churches – Faith United Church in Northern Arm and Bethany United 

Church in Pleasantview. There was sadness and yet, there was joyful anticipation in joining with the church in Point 

Leamington and sharing a minister with the Botwood Pastoral Charge. To hear the congregation in Pleasantview 

singing How Great Thou Art, was heart-stopping! God’s presence was truly felt during this time. 

 

On September 8, 40th Anniversary greetings were sent to Bethel United Church in Little Hearts Ease. 

 

September 13 – 16, involved a trip to Happy Valley-Goose Bay, Labrador. This was an exciting trip – it was my first 

trip to Labrador. It was a pleasure to visit North West River and to meet the ladies there who operate the Thrift Store 

in the basement of their church. This is truly a going concern! They see between 14 and 17 thousand dollars a year! 

It certainly is a big help to them to keep their church in operation. They served a delicious lunch of partridge soup 

and sandwiches. Their little church is delightful. Their windows are painted with the story of Creation to the Story of 

Jesus’ life.  

 

Also, had the opportunity of a tour of Sheshatshiu (Innu First Nations). Many people in this community support the 

Thrift Shop in North West River.  

 

The Covenanting Service between the Central Labrador Pastoral Charge, First Dawn Eastern Edge, and Rev. Alice 

Moores occurred on September 15 at the United Church in Happy Valley-Goose Bay with good attendance from 

North West River and Mud Lake. Wonderful spirit present and was followed, of course, with a lovely pot-luck meal. 

 

October 5, 6 saw the 100th Anniversary of the church in Burgeo. What a celebration that was! Many ministers who 

had served with the Burgeo Pastoral Charge were present for the meal on Saturday evening and the service on 

Sunday morning! This was a very joyful event and it was a privilege to be part of it! 

 

October 2, there was a meeting of the Regional Council Presidents from First Dawn Eastern Edge (NL), Fundy St. 

Lawrence Dawning Waters Regional Council (PE, NB, Gaspé) and Bermuda-Nova Scotia Regional Council (NS, 

Bermuda). It was good to get to know the ladies who sat as Presidents in their Regions. 

 

From October 18-20, 2024, I attended this “Special Fall Gathering and Campaign” on “Our Greatest Priority”. It was 

attended by about 45 people in the area and was hosted by Rev. Dean Sellars in Carbonear. This gave an opportunity 

to explore first hand the priorities identified by FDEE. 

 

On October 29th, I was asked to represent the Region as the Gathering Place officially opened the Mercy House 

project, O’Callaghan’s Haven, a purpose-built permanent shelter providing 40 people with a warm, safe place to 

sleep. Mercy House also provides 20 transitional housing beds for individuals transitioning to more independent 

living; as well as 32 supportive housing beds for those in need of permanent, affordable housing who still require 

on-site support from The Gathering Place. This was another joy-filled event with many people present. The reality 

of our world now is that people do NEED housing, unfortunately. It is good to see that some are accommodated. 

 

In January 2025, the Charge (Humber), where I was called when I was first ordained in 2015, amalgamated with First 

United Church (Corner Brook) to become Corner Brook United Church. This was another of those happy/sad 

occasions. Rev. Dr. Simon Muwowo did the official closure of Humber United Church. Rev. Oliver Dingwell offered a 

wonderful sermon 
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PRESIDENT (Continued) 

 
On February 12th, once again, I represented the Region at the Ocean Ranger Memorial Service sponsored by 

Gonzaga High School in St. John’s. It was an honor to be able to offer the prayer for the victims and the families of 

the victims at this event. The teachers and students of the school did a remarkable job with the organization of this 

event. The music offered was very tastefully done. 

 

O Lord, our Lord, how majestic is your name in all the earth! (Ps 8:9). In our lifetime, we are offered so many 

opportunities to glorify our God. Thank you to the Region for having faith in me during this time of presidency. Thank 

you to the Pastoral Charges (Humber – now Corner Brook United) and (Humber Valley, Pasadena and Howley) for 

“lending me out” and supporting me during this time. Thank you also to my husband, Graham, for being there in 

love and support always, but especially during this time as I have tried to do what Jesus wants with me. Thank you 

to Amanda Barnes, who was a wonderful mentor, and thank you to Elsie Squires for agreeing to offer her gifts and 

skills. Wishing you many blessings on this stage of the journey. 

 
In gratitude and humility, 
 
Rev. Jocelyn R. Cook 
President 
2024-2025 
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EXECUTIVE MINISTER 

 
Reflecting on the Year 

Vision without Action is merely a dream. 
Action without Vision just passes time. 
Vision with Action can change the world. 
      Joel A. Barker 

 
The theme for the 2024-2025 year chosen by our President, Rev. Jocelyn Cook, is based on Mark 1:24. In particular 
the question, “What do you want with us, Jesus?” Asking that question has continued to help us as we discern our 
call/vision and our priorities/actions as a Regional Council. 
 
What We Are About 
As we look forward to the future, we are very aware that we need to be realistic about the what we are experiencing 
as a church. We are aware that we collectively are sharing a sense of grief as we recognize that we are not the church 
that we used to be. However, as Rev. Dr. Anna Robbins said in a presentation she gave: 
 
“I think we get caught in a place that makes it hard to discern the reality of the past. I think we get stuck in a place 
of nostalgia, the word nostalgia is formed from the Greek word, nostos – return home - algia – longing. A longing 
to return home, a longing that comes with a pain to return home.  A longing for a home that no longer exists and 
perhaps never existed. Nostalgia, is an idealization of the past that overlook the flaws and may even capture the 

negative and anoint them into something good. We change what was to an ideal and forget about the painful parts 
and about who was in and who was out, we create a nostalgist fiction about the way things were. We remember 

how things were when really, they were not.” 
 
We are hardly the first people to experience this. There are stories shared in scripture that speaks to people longing 
to go back, and forgetting that God was leading them to a new reality. Maybe we are doing some of that when we 
think about the church of the past, and we get tired of God wanting to lead us forward; but as our President reminded 
us, the question is:  What do you want with us, Jesus?”  
 
What’s Happening 

• Cooperative and shared Ministries, emerging in our region.  

• Communities of Faith choosing vitality, creating a Vision and a Plan, that is different than “the way we 
always did it” making the bold commitment to continue to be the church.  

• Communities of Faith discerning their life cycle and making the decision to end well with dignity and 
purpose, rather than fading away. 

• Communities of Faith looking outside the box to try something new with both success and failing forward. 
Learning and trying again.   

• Piloting Pastoral Units for connection, training, support, outreach, pastoral care, and worship and who 
knows what else will emerge.  

 
Health Joy and Excellence Institute  
Providing a place for Ministry Personnel to return to their why and be nurtured in their vocation. We were able to 
launch our first initiative, with two rotations of Practicing Our Calling in a Time of Planetary Crisis – offered by Janice 
Maclean Prayer Bench, and Rest and Resurrection: Silent Retreat on the beautiful site of Tatamagouche centre, 
offered by Rev. Dr. Catherine Smith. 
 
There will be more offerings in the fall, with a clergy retreat and symposium. Leadership counts and supporting and 
providing a place for our leaders to be is an important part of our collective ministry. The staff and Committees of 
the regions are very aware of the stresses pastoral charges are facing and the responsibilities that fall on our leaders.  
 
Clergy Zooming 
The Clergy in our region continue to meet on a regular basis through Zoom. It may involve topics of interest like 
learning how to read your pay stub to times of support and conversation.  
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EXECUTIVE MINISTER (Continued) 

 
Educational Webinars/Events 
The Affirm Committee and Faith Formation, Christian Education and Leadership Development Team, as well as staff, 
have made a commitment to provide learning events for our Region. This year the focus has been on the “Lunch and 
Learns” as well as educational webinars. The Affirm Committee has developed a study guide for our Divisions and 
Teams as well as our congregations, about being an inclusive, affirming, radically welcoming church. 
   
Cross Regional Check-In 
We continue to have the cross-regional check-in that are topic-lead and a great way to connect our congregations 
with one another and to discuss matters that are close to our heart.  
 
Regional Council Priorities 
The Regional Council priorities have been developed over the past two years and have now been circulated to all 
communities of faith, divisions and teams as a way of focusing our work and helping in our future planning.  
Priority 1: Sharing our Faith Story: Building Community: Objective: Engage communities of faith in telling the Good 
News with each other and with the community at large.   
Priority 2: Inclusivity: Objective: To become an affirming region and inclusive church.   
Priority 3: Nurturing Communities of Faith: Objective: Building trust between the region and congregations by 
nurturing communities of faith. 
Priority 4:  Managing Resources: Objective: To be good stewards of our resources.   
 
This is not a document to be put on a shelf, but a living working commitment of our region. This is the lens for which 
we do our ministry and make our decisions. To see the full priorities please go to https://ucceast.ca/wp-
content/uploads/2025/02/FDEE-Executive-Priority-Setting-Goals-Objectives-January-2025.pdf 
 
Evaluation of Regional Structure  
As you remember, we are in the process of evaluation of the regional structure. The key to the evaluation is the 
relationship between the regional council and the communities of faith, and whether the governance structure 
supports this relationship. The focus of the evaluation lines up with the priorities of the region. We wish to thank 
everyone; our divisions, teams, our ministry personnel, and our community of faith governing bodies, for taking the 
time to complete the surveys. Thank you to the Executive for their contribution to the process. The data gathering 
phase of the project is nearing completion. Surveys were sent out from the regional council office mid January. The 
collating and writing of the report is now underway and we hope to have a report with any necessary 
recommendations to you prior to our region’s annual meeting so we can have discussion on the way forward. A 
special thank you to Jenny Stephens, our consultant, and Seyi Adeyemo, administrative support for this project.  
 
Things of Interest  
 
Centennial Celebrations  
On June 8, 2025, the United Church will join together in worship to commemorate our centennial. The service is 
being hosted by Gower Street United Church, St. John's, NL, in celebration of the bold discipleship of the people who 
made the decision to join The United Church of Canada before we joined Canada! 
 
The service is on Pentecost Sunday and draws on the image of northern lights for the movement of the Holy 
Spirit. Our guest preacher is Rev. Dr. Prof. Jerry Pillay, General Secretary of the World Council of Churches. He is 
helping us commemorate that, after almost two millennia of division, we were among the first to unite. Our 
commitment to being united and uniting remains strong. All are welcome to attend and the service will also be live 
streamed.  
 
General Council 45 
The 45th General Council will be held at the Telus Centre in Calgary, AB, on August 7th - 12th, 2025. The theme will be 
Visions and Dreams, based on Acts 2:17. The installation of the new Moderator will be at Knox United Church in 
Calgary on the last day of the General Council. Our commissioners are getting prepared, with orientations, and listen, 
learn and discuss sessions starting on April 27.  
 
  

https://ucceast.ca/wp-content/uploads/2025/02/FDEE-Executive-Priority-Setting-Goals-Objectives-January-2025.pdf
https://ucceast.ca/wp-content/uploads/2025/02/FDEE-Executive-Priority-Setting-Goals-Objectives-January-2025.pdf
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EXECUTIVE MINISTER (Continued) 

 
General Council Evaluation 
As you are aware, in 2019, The United Church of Canada (UCC) undertook a significant structural change and agreed 
to evaluate the change after five years. As a part of this evaluation, the UCC’s Structural Change Evaluation Steering 
Group (SCESG) has engaged Credence & Co. (Credence) to support the UCC with the evaluation process. 
 
Credence will be inviting Ministry Personnel and the governing body of communities of faith to complete a survey 
regarding the structural changes. You will receive more information about the survey in Spring 2025. In addition, 
Credence will lead approximately 20 focus groups and will interview a range of denominational representatives. 
Please keep a watch for these opportunities.  
 
Staff Updates 
This year we were happy to have been able to increase the Communications and Office Administration position for 
the Sackville office to full-time. Oluwaseyi (Seyi) Adeyemo, started with us on October 7, 2024. Seyi is learning about 
the United Church and its organizational structures, while at the same time taking on many new projects, including 
supporting Rev. Jenny Stephens in the evaluation process. He has just completed his first six months and we welcome 
him to our staff team.  
 
As all of you are now aware, the sudden loss of our colleague and friend, Rev. Kendall Harrison has shaken our three 
regions and the church as a whole. Thank you to all who continue to keep his family, our staff and the Fundy St. 
Lawrence Dawning Waters Regional Council in your thoughts and prayers.  
 
All of our staff have worked hard over this past year to support our communities of faith, our divisions and teams, 
our ministry personnel, and our laity. I take this opportunity to thank each one of them for their continuous support, 
faithfulness, and professionalism. There is never an ask that is too big or a task that is too small for our staff. If you 
have an opportunity, please take the time to show appreciation. 
 
Thank you to our members 
The vibrancy of our communities of faith and our region is realized through the interconnected actions we take to 
support one another. It is because of you that our congregations have been supported and cared for and have begun 
to be able to recover from the effects of the pandemic. None of this work is done by one person, it takes all of us. 
Your discipleship has helped to weave God’s love through our region and connect us as the community we call 
church. May we continue to live in this covenantal relationship.  
 
Rev. Faith March-MacCuish 
Executive Minister 
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It has been another challenging year for all of us. Thank you to everyone for all your work on behalf of our 

Communities of Faith, our camps and our Incorporated Ministries. With all this work and support the Division was 

able to complete a considerable amount of work in its task of serving the Region. 

 

The Division of Finance and Administrative Resources is comprised of Chair, Secretary and three Teams (Financial 

Accountability, Investments and Trusts Team; Property Team and Incorporated Ministries Team). There has been a 

change in Teams as the Board of Trusts Team was amalgamated with the Financial Accountability Team under a new 

Team Convenor. 

 

The Division wishes to thank the Regional Office Staff for all the support we receive in our work. We especially thank 

Rev. Faith who attends all our meetings. We continue to be concerned over the work load she is carrying and are 

amazed at her ability to cope. 

 

My sincere thanks to Brenda Andrews (Division Secretary), Todd Rose (Financial Accountability, Investments and 

Trusts Team Leader), Dave Dawe (Property Team Leader) and Kathy Brett (Incorporated Ministries Team Leader) and 

all their team members for the large amount of work they have carried out in 2024. Some of the duties carried out 

by these teams include: 

 

1. Financial Accountability, Investments and Trusts Team 

a) Allocating the Mission and Support Grant received from General Council 

b) Evaluating Church and Manse Modernization Grants 

c) Evaluating Regional Church Loans 

d) Management of Investments 

e) Evaluating Scholarship and specific trust fund requests for funding. 

 

2. Property Team 

a) Ensuring that the policy and process is followed in the sale of property 

b) Recommending the approval of repairs that cost in excess of $10,000 or 15% of the operating budget 

whichever is the greater. 

 

3. Incorporated Ministries Team 

Over the past year, as part of the ongoing struggle to recruit volunteers for every aspect of our regional 

responsibilities we have been having difficulty in finding members for this Team and thus the oversight of our 

Incorporated Ministries has not been at the desired level. In addition, Kathy is stepping down as the 

Incorporated Ministries Team Leader. We thank her for all of her service to the Division and put emphasis on 

rebuilding the work of the Incorporated Ministries Team. 

 

Many financial aspects of the daily life of our Communities of Faith are under stress. The cost of the church group 

insurance remains a concern for everybody both at the Pastoral Charge and Regional level. Discussions with the 

National Church Office regarding the possibilities of joining the National Insurance Plan have gone more slowly than 

expected and thus we have stayed with the group blanket plan for 2025. The advantages and disadvantages of such 

a move is still an assessment and conversation that the Region continues to discern. In addition, the Region, through 

this Division and in discussion with our current broker Steers, is exploring the possibility of other options including 

the possibility of the blanket insurance program moving to an option policy, allowing congregations to opt in or out 

of the policy. Currently, we are continuing with the mandatory plan as we look at other options. The region has the 

responsibility and the accountability to ensure that the congregations have adequate insurance coverage. If we move 

into an optional policy, it would be necessary for the Region to set guidelines for the level of required coverage. 
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This is the end of my second term as chair of the Division and I will be stepping down at this Annual General meeting. 

It has been my privilege to serve in this position for many years. I wish to extend my thanks to everybody at all levels 

of the church (local, regional and national) who have helped the Division and myself in our work. I treasure my time 

spent working with everybody especially working with Pastoral Charges on the issues they are faced with. 

 

In closing, these are changing times for our “beloved United Church” and society as a whole. I believe that if we work 

together and support each other we can meet the challenges which face us and our faith in God grow stronger. 

 

Blessings and thanks to all! 

 
Respectfully submitted, 
Roy West  
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Budget 2026 

 

 
 
  

Prepared March 20, 2025

 2024

ADMINISTRATION 

 2024                       

MISSION & 

SERVICE 

 2024

ADMINISTRATION 

 2024                       

MISSION & 

SERVICE 

 2025

ADMINISTRATION 

 2025                       

MISSION & 

SERVICE 

 2026

ADMINISTRATION 

 2026                       

MISSION & 

SERVICE 

REVENUE

General Council Grants

General Council Administration Grant 325,000.00$         325,000.00$         325,000.00$         325,000.00$         

General Council Salary Grant 33,500.00            33,500.00            33,500.00             33,500.00             

General Council Cross Region Support Grant 33,500.00            33,500.00            33,500.00            33,500.00            

General Council Mission and Service Grant 180,000.00$         240,000.00$         180,000.00$         180,000.00$         

General Council Contingency Grant 9,375.00              

Total 401,375.00$         180,000.00$         392,000.00$         240,000.00$         392,000.00$         180,000.00$         392,000.00$         180,000.00$         

Other Revenue from Operations

Bookstore 20,000.00$           20,000.00$           20,000.00$           20,000.00$           

Donations, Bequests, Pitts Fund, Loans Interest, 

Etc. 1,391.41              1,000.00              1,000.00              1,000.00              

Total Other Revenue from Operations 21,391.41$           -$                    21,000.00$           $0.00 21,000.00$           -$                    21,000.00$           -$                    

 

TOTAL REVENUE 422,766.41$         180,000.00$         413,000.00$         240,000.00$         413,000.00$         180,000.00$         413,000.00$         180,000.00$         

 602,766.41$         653,000.00$         593,000.00$         593,000.00$         

EXPENDITURES

Personnel

Regional Staff Salaries and Benefits 376,873.34$         69,012.00$           383,245.00$         68,542.00$           389,918.00$         70,986.00$           400,473.86$         76,668.09$           

Executive Minister and Executive Assistant Travel & 

Office Shared Expenses 9,620.00              20,000.00            20,000.00            20,000.00            

Regional Staff Travel/Telephone/Study/Misc. 2,970.40              7,840.00              13,000.00            14,520.00            13,000.00            14,520.00            13,000.00            14,000.00            

Sub-Total 389,463.74$         76,852.00$           416,245.00$         83,062.00$           422,918.00$         85,506.00$           433,473.86$         90,668.09$           

Governance

Regional Office Operations 62,398.11$           72,200.00$           83,300.00$           72,300.00$           

Shared Services (IT) 9,204.00 5,000.00 5,000.00 10,000.00            

Conflict/Legal/Review 5,747.50              5,000.00 0.00 0.00

President's Expenses 5,894.00              4,000.00              5,000.00              5,000.00              

Audit Expenses 13,471.26            16,000.00            

Sub-Total 96,714.87$           86,200.00$           93,300.00$           103,300.00$         

Regional Meeting

Expenses 40,618.36$           30,000.00$           35,000.00$           5,000.00$            

Sub-Total 40,618.36$           30,000.00$           35,000.00$           5,000.00$            

Executive, Divisions and Teams

Executive 1,960.83$            7,000.00$            7,000.00$            5,000.00$            

Division of Finance and Administrative Resources 496.44 1,000.00              1,000.00              1,000.00              

Financial Accountability, Investments and Trusts 

Team 241.54 2,000.00              2,000.00              1,000.00              

Property Team 0.00 2,000.00              2,000.00              2,000.00              

Incorporated Ministries Team 0.00 1,000.00              1,000.00              1,000.00              

Division of Regional Council Services and Support 0.00 1,000.00              1,000.00              1,000.00              

Communications Team 0.00 1,000.00              1,000.00              500.00                 

Faith Formation, Christian Education and 

Leadership Development Team 1,513.00$            10,000.00$           10,000.00$           7,000.00$            

Justice, Mission and Outreach Team 10,000.00$           10,000.00$           7,000.00$            

FIRST DAWN EASTERN EDGE REGIONAL COUNCIL

BudgetActual Budget Budget
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Budget 2026 (Continued) 

 

 
  

Stewardship Team -                      1,000.00              1,000.00              1,000.00              

Annual Meeting Planning Team -                      1,000.00              1,000.00              500.00                 

Children, Youth and Young Adults Team -                      -                      6,000.00$            

Division of Communities of Faith Support and 

Planning -                      1,000.00              1,000.00              1,000.00              

Mission Consultation and Accountability Team -                      2,000.00              2,000.00              1,000.00              

Future Directions in Ministry Team 255.18                 2,000.00              2,000.00              2,000.00              

Division of Human Resources -                      1,000.00              1,000.00              500.00                 

Licensing Team -                      1,000.00              1,000.00              500.00                 

Pastoral Relations Team 3,937.63              6,000.00              6,000.00              6,000.00              

Retiree Support Team -                      500.00                 500.00                 500.00                 

Chaplaincy Team -                      500.00                 500.00                 -                      

Nominations 0.00 500.00                 500.00                 500.00                 

Regional Council Advisory Committees 1,500.00              1,500.00              1,500.00              

Sub-Total 6,891.62$            1,513.00$            33,000.00$           20,000.00$           33,000.00$           20,000.00$           26,500.00$           20,000.00$           

MISSION AND SERVICE

Mission and Service Grants Unallocated 76,938.00            136,938.00$         74,494.00$           69,331.91$           

Mission and Service Grants Allocated 78,365.00$           103,062.00 105,506.00 110,668.09

Sub-Total 155,303.00$         240,000.00$         180,000.00$         180,000.00$         

TOTAL EXPENDITURES 533,688.59$         155,303.00$         565,445.00$         240,000.00$         584,218.00$         180,000.00$         568,273.86$         180,000.00$         

TOTAL ADMIN AND MISSION & SERVICE 

EXPENDITURES 688,991.59$         805,445.00$         764,218.00$         748,273.86$         

SURPLUS OR (DEFICIT) FROM OPERATIONS (110,922.18)$        24,697.00$           (152,445.00)$        $0.00 (171,218.00)$        $0.00 (155,273.86)$        $0.00

Other Income and Expenses

Income

Property Sales 29,587.00$           -$                    -$                    -$                    

Investment Income 1,032,794.69        35,000.00            1,032,000.00$      

Administration of Trust Funds 75,000.00            706,357.00           

Expenses

Investment Management Fees (54,511.00)           -                      (55,000.00)           (60,000.00)           

Total Other Income and Expenses 1,007,870.69$      -                      110,000.00$         -                      651,357.00$         -                      972,000.00$         -                      

SURPLUS or (DEFICIT) 896,948.51$         24,697.00$           (42,445.00)$          $0.00 480,139.00$         $0.00 816,726.14$         $0.00

Prepared March 20, 2025

 2024

ADMINISTRATION 

 2024                       

MISSION & 

SERVICE 

 2024

ADMINISTRATION 

 2024                       
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SERVICE 

 2025

ADMINISTRATION 

 2025                       
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 2026

ADMINISTRATION 

 2026                       

MISSION & 

SERVICE 

FIRST DAWN EASTERN EDGE REGIONAL COUNCIL

BudgetActual Budget Budget
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2024 First Dawn Eastern Edge Regional Council Audited Statement 
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2024 First Dawn Eastern Edge Regional Council Audited Statement (Continued) 
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2024 First Dawn Eastern Edge Regional Council Audited Statement (Continued) 
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2024 First Dawn Eastern Edge Regional Council Audited Statement (Continued) 
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2024 First Dawn Eastern Edge Regional Council Audited Statement (Continued) 
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2024 First Dawn Eastern Edge Regional Council Audited Statement (Continued) 
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2024 First Dawn Eastern Edge Regional Council Audited Statement (Continued) 
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First Dawn Eastern Edge Regional Council Annual Meeting, May 2-4, 2025, Reports Volume 1 

R30 
DIVISION OF FINANCE AND ADMINISTRATIVE RESOURCES (Continued) 
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Financial Accountability, Investments and Trusts Team 

 
Trust Funds Report as of December 31, 2024 

 

 

  

1.  Methodist College Fund - James S. Pitts - $230,000 
This is commonly known as "The Pitts Fund". The Will provides for $1,000 in annual earnings for each of 
the two church purposes: General Council Office Pensions Department gets $1,000 and Regional Council the 
other. Remainder of earnings to go to the Newfoundland and Labrador English School District; specifically, 
the Eastern Education Foundation so as to benefit students.  
 

2. Lawrence & Ann Pelley Trust - $750,000 (+ $106,450 Accumulated) 
The Lawrence and Ann Pelley Trust Fund was established in memory of the late Ann Pelley and her late 
husband Lawrence Pelley with the income from the trust to be used primarily for the benefit of children in the 
work being done by The United Church of Canada, First Dawn Eastern Edge Regional Council through their 
various youth organizations. Applications that focus on youth are available on the Regional Council website. 
First Visit Home: In recruiting Ordinands and Commissionands from other Regions, and to help their transition, 
the Lawrence and Ann Pelley Trust Fund will provide up to $1,000 for the Ordinand/Commissionand (with a 
cap of $2,000 per family) toward travel for one visit home, normally during the first year. Application is 
available on Regional Council website. 
Retired Ministers’ Fund: The Lawrence and Ann Pelley Trust Fund covers the deficit of the Retired Minister’s 
Trust Fund Christmas Gift. 
 

3. Elsie M. Oldford Trust - $2,000 
The Last Will and Testament of the late Elsie M. Oldford is meant to serve the needs of the United Church 
specifically within the First Dawn Eastern Edge Regional Council with interest held in discretionary fund to be 
paid out at the discretion of the Board of Trusts Team. 
 

4. Pine Hill Bursary Fund - $10,000 
Earnings to Pine Hill Divinity Hall to provide bursaries to United Church students at Atlantic School of Theology. 

 
5. Student Assistance Fund - $84,662 (+ $14,603 Accumulated) 

Objectives: To assist candidates for ministry in The United Church of Canada from First Dawn Eastern Edge 
Regional Council. 
Guidelines: 
1. Assistance to a candidate for ordained/commissioned and designated lay ministry shall be granted, upon 

submission of an annual budget, at the discretion of the Executive Minister and Regional Minister, in 
consultation with others as deemed appropriate. 

2. Assistance will be in the form of a loan to a maximum of $4,000 per year (interest free). Upon 
Ordination/Commissioning/Recognition, $1,000 per year will be forgiven for each year of service in the 
First Dawn Eastern Edge Regional Council up to a maximum of $3,000. The repayment of the remainder 
of the loan shall begin 8 months following Ordination/Commissioning/Recognition. Students not returning 
to the Regional Council shall begin repaying the loan beginning 8 months following 

Ordination/Commissioning/Recognition. Students who discontinue the program shall begin repaying the 
loan 8 months following that decision. 

3. Each candidate who receives a loan from the fund will be required to sign a loan agreement accepting 
the terms of repayment. 

 
6. Prince of Wales Collegiate United Church Scholarship Award Fund - $7,400 

Three bequests comprise this fund: Marshall, William Swan and John Leamon. Payable to Prince of Wales 
Collegiate for awarding of $200 scholarship to a student who has demonstrated outstanding effort and 
commitment.   
 

7. Ministers' Children Attending Post-Secondary Institutions - $35,000 (+ $8,909 Accumulated) 
This fund was originally $2,500 from the Marshall Bequest. This bequest is available to further and support 
the education and nurturing of children of ministers serving within The United Church of Canada in 
Newfoundland and Labrador. This bequest supports ministers’ children who attend post-secondary 
institutions. The guidelines are as follows: (a) a person can receive only one scholarship award; (b) the 
scholarship value to be determined by the Trusts Team depending on the strength of the fund; (c) the annual 

deadline be October 15; (d) there be a maximum of two scholarships awarded per year; (e) include all post-
secondary institutions; (f) only one Regional Council Scholarship is available per person per year.  
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Financial Accountability, Investments and Trusts Team (Continued) 

 
Trust Funds Report as of December 31, 2024 (Continued) 

 

 
   

8. Post-Graduate Education Fund for Ministry Personnel - $60,000 (+ $23,233 Accumulated) 

Trust Objectives: To assist United Church ministry personnel in First Dawn Eastern Edge Regional Council, 
with not less than ten years of active service, in post-graduate studies or educational travel. Guidelines for 
funding: 1. Maximum $2,000 per person, maximum to be spent per year $6,000 (if available). 2. Deadlines 
February 1 and October 1. 3. Applicants can apply every year but new applicants take priority. 4. Confirmation 
of enrollment required. 
 

9. Coughlan College Trust Fund - $1,527,696 (+ $117,945 Accumulated) 

Interest earned is to fulfill the Coughlan College Trust Fund objectives for programs and scholarships: 
(1) To further and support the education and nurturing of members of The United Church of Canada in 
Newfoundland and Labrador; and 
(2) To assist candidates for ministry in The United Church of Canada in Newfoundland and Labrador.  
 

Scholarship - Effective 2017, Coughlan College Scholarship applications will be administered by the Board 
of Trusts. 
Objectives: To further and support the education and nurturing of members of The United Church of Canada 
in Newfoundland and Labrador. The establishment of this scholarship is for awarding of grants to students 
who are enrolled in a degree program or a three-year diploma program at a post-secondary institution. 
Policy: Scholarships are open to United Church students who are enrolled in a degree program or a three-
year diploma program at a post-secondary institution. The scholarships are awarded annually by the Board of 
Trusts of The United Church of Canada in Newfoundland and Labrador. Consideration will be given to financial 
need, church involvement and community involvement. Minister’s Evaluation form to be discussed with 
applicant’s Minister and applicant ensures submission. If you do not have a relationship with your new 
minister, please take the opportunity to connect with them to get to know each other. If your church does 
not have a minister or if your parent is the minister, we will accept the Board Chair completing and submitting 
the Minister's Evaluation. Applications will not be considered without Minister's Evaluation. Application forms 
and information concerning these awards are available on the website or from office. Confirmation of 
Enrollment must accompany application. Applications will be accepted at any time during the degree/diploma 
program, however priority will be given to new applicants. Scholarships will be awarded at a minimum of $500 
per person to a maximum of $1,000 per person. Maximum disbursement from the Coughlan College Trust for 
Scholarships will be $8,000 per year. Annual deadline of October 15. 
 
Program Funding 
Objectives: To further and support the education and nurturing of members of The United Church of Canada 
in Newfoundland and Labrador. 
Guidelines: 1. Programs must be United Church sponsored or endorsed. 2. Requests for program funding 
may be initiated by an individual, a congregation/pastoral charge, a recognized United Church group or 
committee, a Division or a Region. 3. The types of programs eligible for funding are those that develop: a) 
theological understanding b) leadership skills/ability c) personal faith/spirituality d) sense of ministry and/or 
mission. 4. Programs receiving funding may address the needs of ministry personnel and laity. 5. It is 
understood that funding through the Coughlan College Trust Fund will provide “seed money” or supplement 
the budget for a program/workshop/event and will not normally cover the total cost of an event. Please note 
this fund does not include support for degree programs. 6. Requests for funding are to be made in advance 
of the planned program or event by providing the information requested on the application and an approved 
budget. 7. It is required that unused portions of the grant be returned. 
 

10. Stella Burry Funds - $186,000 
The principal sum of $29,000 which previously earned income through the Board as an annuity established 
several years ago was redistributed after her death. Payments were made to Agnes Pratt Home ($5,000) and 
the Mental Health Association ($4,000). The balance ($20,000) was set up to earn income for the following: 

Burry Heights Camp; Cochrane Street United Church Mission and Service Fund ($3,000); and Family Life 
through Emmanuel House ($12,000). Dr. Burry's Estate provided $10,000 for Christian Education at her home 
of Greenspond, administered by the Board of Trust by agreement with the Official Board of Wesleyville Charge. 
The sum of $156,000 will earn income through the Board in equal shares for Burry Heights Camp ($39,003), 
Cochrane Street United Church ($39,003), Agnes Pratt Home ($39,003) and Emmanuel House ($39,003). 
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11. Agnes Pratt Home Fund - $79,003 
Interest paid annually to Agnes Pratt Board. Agreement shall remain in effect provided that all Board funds, 
donations, bequests, gifts, entitlements & other funds shall be and remain the property of the present owner 
of Agnes Pratt Home, to be used by the owner in its direction in accordance with any directions governing the 
giving of such funds. Stella Burry Funds-Agnes Pratt Home ($5,000) Agnes Pratt Home ($39,003) 
 

12. Gulliford Bequest - $600 
All interest earned paid to the CNIB. 
 

13. Cochrane Street United Church Fund - $42,003 
Stella Burry Funds - Cochrane Street United Church Mission and Service Fund ($3,000); Cochrane Street United 
Church ($39,003) 

 
14. Emmanuel House Fund - $51,003 

Stella Burry Funds - Family Life through Emmanuel House ($12,000); Emmanuel House ($39,003). 
 
15. Beatrice Gear Estate - $7,000 

Interest earned on this fund be given annually to the Agnes Pratt Home.  
 
16. Council of Social Ministries Trust - $300,000 (+ $79,855 Accumulated)  

The interest from this fund is designed for people in United Church congregations who have special financial 
needs. Pastoral Charges may identify such needs and make application on behalf of those individuals. Priority 
will be given to children and young people and institutions that work with teenagers. 

 
17. Retired Ministers' Fund - $48,379 

That interest from the Retired Ministers’ Trust Fund be given as a Christmas gift. All retiring ministers or their 
surviving spouses who retired from service in First Dawn Eastern Edge Regional Council and whose 
membership remains with First Dawn Eastern Edge Regional Council qualify for the annual honorarium 
(Christmas gift) with any resulting deficit to be covered from the Pelley Fund. 
 

18. Hant's Harbour Fund - Samuel Short - $1,000 
Earnings are paid to Hant's Harbour Pastoral Charge for ministerial support. 

 
19. Abraham Edison and Evangeline Green - $50,000 

Provides $500 annually to Carmanville congregation and the balance of earnings to Student Assistance Fund. 
 
20. Curling Memorial Church Fund - Gilbert & Martha Pike Trust - $18,041 

Earnings are paid to Curling United Church annually. 

 
21. Blackhead Historic Site Fund - $2,600 

Earnings are made available to the Trustee Board of Blackhead Church for care of the site and plaque 
commemorating the erection of the first Methodist Church in Canada. 

 
22. Red Harbour (Port Elizabeth) Fund - $200 

The W.S. Collins Bequest of $200 was for continuing support of Port Elizabeth congregation. Since that 
congregation no longer exists but the majority of people are now located at Red Harbour, it was decided to 
send the earnings on the fund to that congregation. 
 

23. William Seeley Mercer Fund - $6,600 
Three purposes are to be served. The earnings on $6,000 will be given to Central Labrador Pastoral Charge 
(60%) and Fogo Island Pastoral Charge (40%) as continuing memorial to Rev. William S. Mercer. Earnings on 
the amount of $600 will provide for perpetual care of Rev. Mercer's grave on Fogo Island.  
 

24. Greenspond Christian Education Fund - $10,000 

Stella Burry Fund - Paid to Wesleyville Pastoral Charge for Christian Education involving Greenspond 
Congregation. 
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Trust Funds Report (as of December 31, 2024) 
Financial Accountability, Investments and Trusts Team 

Division of Finance and Administrative Resources 
First Dawn Eastern Edge Regional Council 

The United Church of Canada 

 
25. Mrs.  Annie Noel - Grates Cove United Church Fund - $6,777 

Interest paid annually to ensure grave site of Mr. and Mrs. Noel be maintained and remainder used to maintain 
cemetery. 

 

26. Wallace and Muriel Baker Trust – Elliston United Church - $5,000 
Interest be paid annually (to a maximum of $150) to the Cemetery Committee of Elliston United Church to 
provide annual care and upkeep of the Baker family plot in Elliston. 

 
27. Holy Land Visit Fund - $32,000 (+ $17,431 Accumulated) 

The Holy Land Visit Trust Fund was created many years ago by the MacPherson family of St. John's. This trust 
fund is open to United Church ministers in Newfoundland and Labrador who wish to visit the Holy Lands and 
qualify as per below guidelines. It is the wish of the MacPherson family that those who are awarded would 
use it to enhance their ministry in Newfoundland and Labrador. Each year, the successful applicant can avail 
of $3,000 from this trust fund to contribute to their trip. Applications available on Regional Council website. 
Guidelines 
1. Those considered for election include only those ministry personnel who have completed the required 

training for the stream of ministry in which they serve in Newfoundland and Labrador. 
2. One person selected per year. 
3. Application deadline is April 15 each year submitted to Executive Minister, who will check to ensure that 

applicants qualify for election, and submit the names of those qualified to Regional Council for selection. 
4. Retired persons and those within one year of retirement are not eligible. 
5. Each successful applicant will normally be expected to complete the trip within 12 months of being 

elected. 

6. Candidates will be introduced to the electing court so that members will have information on which to 
base their voting. 

7. A Minister shall not be ineligible because he/she is not in the active pastorate. 
 
28. Loon Bay Camp Fund - $1,000 

Elizabeth French bequeathed $1,000 for purposes related to Loon Bay Camp. The annual earnings are paid 
to the Camp Committee. 

 
29. Burry Heights Camp Fund - $44,003 

 Stella Burry Fund - Burry Heights Camp ($5,000); Burry Heights Camp ($39,003) 
 
30. The Rev. John Murphy Fund for Burry Heights Camp - $50,544 

Interest income will be used to provide campership attendance at Burry Heights Camp. The funds, if not 
needed each year by campers, may be used to provide for capital expenses, i.e. painting, repairs, equipment 
purchases.  

 
31. Captain & Mrs. Leslie Winsor Fund - $10,000 

Earnings on which are to be used by VOWR. 
 

32. New Church Development Fund - $29,470  
Provide financial assistance to two or more congregations in the designated area that wish to come together 
to share or combine worship and/or other facilities, with some of the cost of studying and investing the 
physical and financial implications of doing so. Eligible projects include initial concept studies, congregational 
opinion surveys, preparing cost estimates and preliminary designs/drawings of new or combined facilities, and 
related activities. 

 
33. Compassionate Assistance Fund - $108,333 

Originally the Disability Fund, the Compassionate Assistance Fund is used to assist needs that are out of the 
pockets of clergy. Examples are travel assistance, alleviate financial strain with a move, assist with significant 
unexpected expenses during hospital stays, assist with significant unexpected expense due to a serious illness. 
To respect the privacy of clergy, applicants’ names and amounts will not be released. Applications, found on 
the Regional Council website, will be reviewed by the Regional Minister who will need to support the request.  
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Agnes Pratt Home Inc. 

 
The Agnes Pratt Home (APH), in conjunction with the provincial health authority, NL Health Services (NLHS), 
continues to be a long-term care (LTC) home to 133 older adults requiring specialized care for physical and/or 
cognitive deficits. Since the COVID-19 pandemic, government officials have been reviewing the care of older people 
nationwide, recognizing the importance of investing in LTC programs. We hope this will result in increased resources 
for our home, as fluctuations in staffing levels, equipment shortages, and failing infrastructure can be challenging at 
times. However, despite our structural shortfalls, our residents are well-cared for, and we continue to engage our 
families in all we do. In the below report, both successes and challenges will be highlighted for April 1, 2024, to 
March 31, 2025.  
 
Transition 
Over the past year, the Agnes Pratt Home experienced a significant transition within the leadership team. Facility 
operations were previously under the administration of Annette Morgan, who concluded her work at the home in 
May 2024. She transferred to a new role within NLHS, and we wish her continual success in her career. The APH 
Board Chair and the NLHS Director for Long Term Care (LTC) Eastern Urban Zone hosted a round of interviews for 
Mrs. Morgan’s replacement in the summer of 2024. I am delighted to have been chosen as the successful applicant. 
My name is Nikki Williams, and I am a Registered Nurse with over 10 years of LTC management experience. I have a 
passion for supporting our most vulnerable and look forward to growing a supportive community for our residents 
at the home. I cannot do this without the support of our dedicated staff and a strong management team, consisting 
of my Administrative Assistant, three Resident Care Managers, a Support Services Manager and a Support Services 
Supervisor. Out of these positions, three have also changed incumbents. Lastly, Compass One Healthcare moved 
into our home as our new Support Services provider. So, this past year has been a steep learning curve for us all, 
with many moments of frustration. However, as we partner with Compass and work through change management 
for all aspects of transition in the home, I am confident in our continued ability to provide safe, high-quality care to 
our residents and offer a happy, healthy workplace for our staff.  
 
APH Board of Directors 
As discussed in previous reports, the Board has not been actively involved in the home in recent months. However, 
I must acknowledge our Board Chair, who has been very supportive when called upon, and we appreciate her 
guidance and insight. Recruitment for new membership is needed if the Board is to regain a presence in the home, 
as the burden is too heavy for such a small group of volunteers. 
 
Spiritual Care 
The availability of a Chaplain is an essential aspect of resident-centered, holistic care for our residents and their 
families. Most of our residents cannot leave the home to attend church services and rely on in-home spiritual care. 
Unfortunately, we have been unsuccessful in recruiting a United Church of Canada Chaplain and are experiencing a 
decreased presence of interdenominational clergy. Advocacy discussions took place with the health authority 
regarding any assistance that could be provided, and we were delighted when the Pastoral Care and Ethics program 
offered a temporary solution to help meet our residents’ needs. In October 2024, we welcomed Melva Elliott, a 
Pastoral Care Clinician (casual) with over 50 years of experience as an Ordained Clergy. Having access to spiritual 
care again has made a significant difference in the lives of our residents and families. 
 
Foundation 
We are very thankful for the support of The Agnes Pratt Home Foundation. The foundation is in its 20th year and 
has tremendously supported our residents, staff, and building/grounds initiatives. The foundation receives 
donations from families in memory of their loved ones, through raffles and cookbook sales (just as examples), and 
an ongoing partnership with the Fry Family Foundation. Some recent projects were significant upgrades to the 
garden off our Protective Care Unit (PCU) this past summer; upgrades to our beauty salon and staff lounge; and 
plans to continue with upgrades to all gardens, the central patio, and the main entrance this coming year. Our 
residents and families will appreciate this so much. 
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Agnes Pratt Home Inc. (Continued) 

 
Quality Improvements 
The Home has been involved in various quality initiatives over the past year: 

• The APH Family Council was reestablished last year, with family members stepping up to serve as executive 
members. Their primary focus has been staffing levels, home cleanliness, menu changes, excessive heat in 
the building during the summer months, the need for interior upgrades to unit dining rooms, and infection 
control. 

• Two new program initiatives for our residents, the OBIE and the Java Music Club, are now fully operational. 
The Java Music Club is an emotional support group that helps lower the risk of social isolation through peer 
support, and the OBIE is an innovative interactive projector gaming console that works by motor detection. 

• Federal funding was received to upgrade nursing units in the home, which is still ongoing. This includes 
adding hand hygiene sinks, upgrading storage and service areas, and replacing nursing stations. Also 
included is the installation of ductless heat pumps in two of our four units. A briefing note has been 
submitted to request funding for the other two units. 

• Like other LTC homes in the province, we received $600/resident funding to enhance dementia-inclusive 
environments. Focus groups were conducted with management, staff, and family involvement to determine 
how best to spend the money. Some purchases were bathing caps, a HUG doll, an electronic dog, recreation 
supplies, blanket warmers and red toilet seats (proven success in helping people living with dementia 
remember where the toilet is, reducing distress and confusion, and reducing the risk of any accidents). Our 
tub rooms will receive upgrades to create a spa-like environment. Misty Dawn Artistry has also been hired 
to paint beautiful murals on all units. 

• We are participating in a pilot project to transform imaging services for long-term care residents at our 
home. This regional initiative introduced mobile X-ray imaging technology, which is already reducing the 
need for residents to travel to external facilities such as the hospital for a routine X-ray. 

• Our staff lunchroom was closed for several months due to mold. All furniture and cabinetry had to be 
discarded. Mold abatement has been completed, and the process of finishing the upgrades is now 
underway. 

 
In closing, I’d like to acknowledge our dedicated staff who go above and beyond each day to ensure the delivery of 
compassionate, safe, high-quality care to those we serve. 
 
Respectfully, 
 
Nikki Williams 
Administrator, The Agnes Pratt Home  
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Alexander Bay United Church Homes Inc. (ABUCHI) 

 
A Category 2: Multi-Party Incorporated Ministry with multiple participants (United Church of Canada and NL 
Housing). 
 
Board of Directors: 
 Robert Briffett (Chairperson) 
 Rev. Paul Vardy (Secretary) 
 Bonnie Vardy (Treasurer) 
 Irvin Rideout 

Jane Taylor 
 Colleen Wyatt 
 Eileen Lynch (Tenant Rep.) 
 
Officially opened in the Fall of 1990, ABUCHI (located in Glovertown) is now the home of eleven residents. In 
partnership with Newfoundland and Labrador Housing, the ten-apartment complex provides safe affordable housing 
to seniors in the area. Though all residents still live independent lives, the Board of Directors oversee the 
management of the home. The Board of Directors, along with the residents, plan functions such as; Christmas 
Dinners, Summer Social, and Social Hours as a means of maintaining the strong sense of family that exist in the 
home. Each year, at our Annual Meeting, we meet with all tenants so that we can incorporate their vision of the 
Home into any future direction(s). 
 
This past year we had a new Sprinkler System installed at the home. All inspections: Fire Extinguishers, Fire Alarm 
System, Building Inspections have been completed. 
 
Robert Briffett 
Chairperson  
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Bridges to Hope Inc. 

 
The Staff, Volunteers and Board of Directors would like to express our sincere thanks for the ongoing support of 
Bridges to Hope by our founding and supporting congregations.  The importance of our core mission, to provide 
dignified, accessible, and culturally appropriate assistance to those experiencing food insecurity has unfortunately 
grown throughout 2024. 
 
Operations:  During 2024 we have seen a steady increase in visits to Bridges to Hope.  We have increased the 
numbers of volunteers, and the volunteer group, along with staff, are working tirelessly again in the pantry as well 
as the kitchen.  Volunteers provided nearly 7000 hours of their valuable time to help the community in 2024! 
 
The limits of our facilities are becoming apparent, as we proceed, but we are finding ways to meet demand for the 
moment. The Wednesday evening openings that we commenced in 2022 are ongoing. 
 
During 2024 we began collaborating with Food Banks Canada to bring our operations in line with their Standards of 
Excellence, which will build upon the quality and delivery efficiency of our services, and provide insight and guidance 
from other food support entities. 
 
Staff:  There was a significant transition in 2024, with the departure of Jody Williams in May, and the return of Lesley 
Burgess to assume the role of Executive Director.  We thank Jody, not only for his years of dedicated service, but 
also for a collaborative transition process.   Raylene Roche continues as our Intake Coordinator, while Emily Noel has 
moved into the new role of Volunteer and Program Coordinator.  Sashika Dilshan was hired on as our full-time 
Marketing and Fund Development Coordinator.  The team members work together in a collaborative and very 
supportive manner. 
 
However, we did have some bumps in the road for the team, as Raylene went on medical leave prior to Christmas, 
and Sashika Dilshan has had to cease work while addressing immigration uncertainties.  Both are hoping to be back 
with us soon, and we are missing their valuable contributions to our organization.  We have had wonderful help from 
Peter Moore, hired to assist in their absence. 
 
Demand:  2024 saw another dramatic increase in the number of clients coming to Bridges to Hope.    Overall visits 
to our food bank increased by 31% from 2023! Of the 17,191 visits to our food bank in 2024, 3.5% of 
households were accessing a food bank for the very first time.  
  
The largest demographic increase we saw in 2024 was among children (0-18 years). Children made up 5643 visits to 
our food bank last year, up from 3450 in 2023. This marks a 63.5% increase. 
 
We continue to be open and supportive of all, regardless of religion, race, status or location. 
 
Programs:  Again in 2024, Bridges to Hope managed to offer valuable and essential programs and services to our 
clients.  In addition to normal food support services, we had our Bags to School program in late summer.  Thanks to 
the outstanding support of our donors, we were able to double the number of K-12 students we supported, meaning 
that 725 local students went back to class with all the tools they needed.  We also continued with the distribution 
of Smart Snack Kits with healthy after-school snacks for school age children. 
 
This year saw extra support from Rotary for our annual Christmas program.  Their generous boost saw us provide 
$75 gift cards for groceries from Colemans to 493 of our client families, supporting 1058 individuals. 
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Bridges to Hope Inc. (Continued) 

 
Support:  Bridges to Hope remains very grateful for support from our founding churches, during universally 
challenging times.  We remain an Outreach Ministry of the United Church of Canada, with financial assistance from 
First Dawn Eastern Edge Regional Council of the United Church, as well as the Presbyterian Synod of the Atlantic 
Provinces.  And of course, donations and volunteerism from congregational members remain crucial to our ongoing 
mission.  
 
Individual and corporate donations remain a critical part of our funding, in addition to grants and funding from 
community service groups.  In challenging times, the willingness of the community to support their neighbours is 
inspiring. 
 
Food drives continued in 2024, and the number of people dropping by with food, especially during Christmas, was 
remarkable.  The support from community fundraisers, some expressly organized for our cause, is heartwarming.  
Our Christmas campaign set a new level of success, despite the Canada Post strike!  We continue to be blessed with 
a talented and dedicated community underpinning us all.   
 
Bridges to Hope continue to build upon our Sustainers Circle core of monthly donors, which provides a level of core 
funding through the year.  Congregational supporters who join the Sustainers Circle as regular monthly donors can 
have their donations reported as part of your Church’s annual support of Bridges to Hope.  Please contact Lesley 
(lesleyb@bridgestohope.ca) to arrange. 
 
For those with investment portfolios, it is also worth considering the significant tax advantages (re: capital gains in 
particular) of donating shares directly, instead of cash. Lesley can also provide guidance on how this works. 
 
The Future:  Bridges to Hope continue to work on the milestones in our 3 to 5 year strategic plan.  We strive to build 
upon and enhance our core mission offerings, while adding new services and elements.  However, we are realizing 
that our present infrastructure may be limiting our (increasingly needed) ability to meet the demand.  We are 
consulting internally and building collaborative relationships with similarly minded groups, including Food Banks 
Canada, to explore new ways forward, while staying true to our Mission, Vision and Values.   
 
Submitted by: 
Ewan Cumming 
Board Chair, Member from St. Andrew’s Presbyterian Church  

mailto:lesleyb@bridgestohope.ca
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Burry Heights Camp and Retreat Centre 
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Burry Heights Camp and Retreat Centre (Continued) 
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Humber Valley Day Care Centre Inc. 

 
Humber Valley Day Care Centre Inc. (HVDC) was established by the congregation of Humber Valley United Church as 

a separate non-profit entity and Incorporated Ministry to establish a much needed day care centre in the town of 

Pasadena. After renovating our church hall and kitchen, HVDC proudly welcomed children in the fall of 2015. The 

centre is a fully licensed facility with 26 spaces for children from 18 months to school age. We provide families with 

child care from the Deer Lake, Pasadena and Corner Brook areas while employing 7 full-time Early Childhood 

Educators, part-time substitute Educators and 1 part-time cook. 

 

We operate the daycare facility with assistance from the Government under the Provincial Operating Grant program 

that allows us to provide childcare to families at a rate of $10/child/day and allows us to pay our ECEs based on an 

established wage grid. This year, with assistance from the Government, we are able to provide our employees with 

a full benefit package as well. While our grant payments have increased in the past couple of years, so have our 

expenses with the cost of food, supplies and wages climbing. We continue to have a lengthy waitlist for families 

seeking childcare at our centre with inquiries coming in daily from parents seeking childcare. 

 

Shortly after opening the day care centre, the Board embarked on another project – adult living cottages. With the 

assistance of Government programs, HVDC built 10 housing units for adults (rent controlled, 50+ residents) on 

existing church property. We welcomed our first residents in late spring of 2018 and currently have a substantial 

waitlist for the cottages as well. We like to think that we have created a small community around the church with 

the children from the daycare visiting the seniors’ cottages for special events. 

 

HVDC was established to assist our congregation with meeting the financial obligations of the church and we are 

proud to say that we have been able to achieve that goal. We are happy to be able to help out our own church family 

financially, while also providing some much needed services within our community in the form of child care and 

seniors housing. 

 
Respectfully submitted, 
 
Sharon Wright 
Vice-Chair, Board of Directors  
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Loon Bay United Church Camping Centre Inc. 

 
On behalf of the Board of Directors for Loon Bay United Church Camp, we are excited to confirm that we have full 

plans to open and operate for the 2025 summer season. After a year of dedicated planning, we are preparing to 

welcome campers, staff, and volunteers back to the camp for another joyful season of faith-based programming, 

community-building, and outdoor adventure. 

 

As we look ahead to this summer, we remain deeply committed to creating a safe, inclusive, and spiritually enriching 

environment for all who attend. In addition to our regular programming, we are exploring opportunities for special 

workshops and intergenerational events that align with our mission and values. 

 

At this time, we are actively seeking new board members and volunteers who feel called to support this ministry, as 

well as pursuing grant opportunities to strengthen the camp’s financial sustainability and enhance our facilities. We 

welcome any support, referrals, or connections that may help us continue to grow and thrive. 

 

We are grateful for the ongoing encouragement from the wider church community and look forward to another 

meaningful season of ministry at Loon Bay. 

 

With gratitude, 

 

Loon Bay United Church Camp Board of Directors  
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Parkview Apartments Inc. 

 
Parkview Apartments had another successful year. We continue to fulfill all requirements of both the Newfoundland 

and Labrador Housing Corporation (NLHC) and the Bank of Montreal. The debt with NLHC is forgivable as long as we 

continue to satisfy their requirements. The debt with the Bank of Montreal will be retired in under six years. 

 

We are in good shape financially and in regard to the conditions of the property. There will be a need soon to replace 

all of the hot water tanks. 

 

There were some minor maintenance matters that were readily resolved by the dedicated efforts of the Property 

Committee. Charles Cameron, Alan Kirby, and Calvin Pretty were consistently available to manage the issues of the 

apartments and that worked well for us. 

 

The apartments were rented for the entirety of 2024. We maintain a current waiting list for these apartments. 

 

The tenants had a craft sale and book sale during the year. By all accounts, the tenants are quite happy in the 

apartments. 

 

A thank you to the members of the Board of Directors, the Property Committee and members of the congregation 

that responded to the various needs of Parkview. 

 

Jeff Follett 

on behalf of the Parkview Apartments Directors 
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Stella’s Circle 
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Stella’s Circle (Continued) 
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Stella’s Circle (Continued) 
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West Haven United Church Camp Inc. 

 
West Haven Accountability Report For 2024 

A successful 60th Anniversary Celebration was held at Camp on Sunday, June 23 with good weather and a good 

attendance. It was rewarding to see campers from previous years especially those from camps in the 60’s, and to 

have received notes with special memories from former campers who were unable to attend. 

We had 4 successful camps this past summer with the Junior @ Camp 2  from July 28- August 2, being cancelled due 

to low enrollment. We hired 5 paid staff with 3 being funded by Federal Government Grants: James Burt - First Aid; 

Grace Burt – Canoe; Lily Brock- Lifeguard; one Provincial Grant – Mia Kelly – Nature. West Haven bore the cost to 

hire Alexandra Gosse as Camp Coordinator. Karen Marche was hired as cook with her wages being subsidized by a 

Jobs NL Grant and Kelly Beales was hired by the Camp as Cook Assistant. 

Courses 

First Aid, July 2-3  

Participants were, Maureen Wells, Mia Kelly & Karen Marche. WH covered the registration fee of $150 for Karen, 

$75 for Mia, and Maureen paid for hers. Judy May attended the 2 day course and paid for her own registration.  

Canoe Course, July 4-5  

This was a Lake Skills Tandem Course with Paddle Canada Certification. WH paid for the $200 fee for staff and half 

of the fee for CITs who volunteered for 2 or more weeks. The course instructor was Jeff Martin, from CNA. 

Participants were : Staff- Grace Burt, Alexandra Gosse, Mia Kelly; CITs – Sam Gallant, Tessa Upshall and Will Aitken. 

Orientation, July 2-5 

Staff orientation was conducted by Kelly Beales, Betty Stratton, Bruce Bussey, Judy May & Maureen Wells 

Camps 

Junior 1, July 7-12,   Director – Betty Stratton, Adult volunteer – Kelly Beales ( at night) 

CITs – Charlotte Power, Kaitlyn Coade, Emma Burton, Tessa Upshall, Will Aitken, 

Eva Willis, Jacob Hackett ( partial CIT/ partial trail cleaning) 

Campers: 19 with 2 availing of Half Subsidy by the March Trust Fund and 1 with 

Full Subsidy  for a total of 3 campers. 

Intermediate 1- July 14-19,    Director – Judy May, Adult volunteer – Maureen Wells 

CITS- Charlotte Power, Kaitlyn Coade, Tessa Upshall, Eva Willis, Will Aitken, Sam Gallant, 

Jacob Hackett (Trails) 

Campers: 28 with at least 2 leaving because of illness/unease and 1 had 

Another commitment later in the week. 4 campers had Half Subsidy 

From the Marche Trust Fund and 11 had full funding for a total of 11 

Using the Subsidy. 

 



First Dawn Eastern Edge Regional Council Annual Meeting, May 2-4, 2025, Reports Volume 1 

R55 
DIVISION OF FINANCE AND ADMINISTRATIVE RESOURCES (Continued) 

 
Incorporated Ministries Team (Continued) 

 
West Haven United Church Camp Inc. (Continued) 

 
Junior 2, July 28 – August 2 – Cancelled 

  It was felt that 7 had registered, of which 1 went to Int. 2 and 5 went to Jr. 1 and 1 had a refund. 

             However, in September, Tonya Stuckless, who served as Registrar for all camps, notified the Board that there 

were 3 more who were owed refunds because of the cancellation. Terry Hutchings, Treasurer, forwarded a cheque 

for $350 to the parents of each of those 3. However, one parent communicated that she was only owed $50 and 

returned the $350 cheque.  

Intermediate 2, August 4-9, Director – Tonya (Stuckless) King, Adult volunteer- Natasha(?), Tonya’s Friend 

CITs – Charlotte Power, Tessa Upshall, Eva Willis, Kaitlyn Coady, 

Bailey Hackett, Sam Gallant, Jacob Hackett 

Campers: 22 There was some discrepancy re how many were 

Subsidized by the March Fund. One report says that there were 9 fully 

Funded, 1 with half, and 9 paid in full. However, the final request to 

The March Trust was 4 fully refundedand4 half funded for a total of 8. 

Teen Camp, August 11-16, Director- Tonya (Stuckless) King, Adult volunteers – Natasha, Ella Tsang CIT 

-Former camper & CIT 

NO CITs, as usual for Teen Camp 

Campers: 13 but 2 left for undocumented reasons, = 11. Jacob Hacket 

As there somewhere between helper & camper but was included as a 

Camper. March Trust Fund – 4 half funded & 4 fully funded. 

Traditional nature activities were limited this year because trails were not able to be properly cleared. Even though 

some parts of some trails were accessible, they were not much used. 

Canoe outings were also limited because of perceived weather issues- too windy, or impending rain/thunderstorm.  

We also added a Mental Health Wellness Session to the first 3 camps which were presented by Quinn Jesso of the 

Community Mental Health Initiative. David Jones, a Counsellor with Western Health, did a session on Teen Suicide 

Prevention at the Teen Camp. David is also an Indigenous artist and has offered to come back next year to do sessions 

on art, carving and sculpture making from items found in nature. All 4 sessions were well received by staff and 

campers and it is hoped that there will continue to be a place for them at future camps. From these connections, we 

have also been offered a mental health training session for our staff next year by Ms. Janice Preston of the Western 

Regional Menal Health Association.            

Suggestions and observations 

Website: Our website should be updated regularly and be up and running to accept on-line applications for the next 

camping season by early April. It needs to have more pictures and better descriptions of our programs, policies and 

mission statements.  
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Incorporated Ministries Team (Continued) 

 
West Haven United Church Camp Inc. (Continued) 

 
Registration; The On-line Registration Form needs to clearly state the time lines associated with acceptance of 

application, payment deadlines, and refund policy (as noted in the Program Committee Minutes from May 7,2024); 

cell phone/device usage policy ( as per notes from Program Committee Meetings March 17,2024 and May 21, 

2024);  a health form and particulars related to allergies before the camper arrives at camp; an appeal to adult 

volunteers - perhaps we could offer an incentive of a fee reduction for the campers whose parent/guardian/ other 

adult family member agrees to volunteer. The Registrar should be in place by early April and continue to the end of 

all camps. Maybe we could look into applying for an adult grant to cover this position and have it linked to a full-

time director??? 

Staff/CIT Training: While it is essential that staff and CITs be familiar with our policies and procedures, is it necessary 

that most of the training time be spent on going through it? Perhaps, they could be required to read it and verify 

with their signature that they have done so and spend only one session/day going over the most important items 

with a Q & A format to make sure the content has been understood.  

Maybe training could include one overnight so staff can experience a complete run-through of a typical day at camp. 

Instead of being given a checklist for all chores, each chore should be gone through so that expectations of how to 

complete each one is understood. 

Staff & CITs should be made aware that they are accountable for doing their job. If a scheduled event is cancelled 

for any reason, they are responsible for doing an appropriate alternate activity. It could prove useful to use a master 

form where leaders could write the date, time, group ID, activity, # of participants and what was actually done during 

that time. If a scheduled activity is cancelled, it should be noted on the form as to what was done as a replacement. 

Cancelling an activity should not be the sole decision of a staffer but should be in consultation with the Director. This 

might deter a staffer from making a decision based on what their assessment of impending weather conditions will 

be – i.e. Too windy to go canoeing or have a campfire; clouds indicating there may be a thunderstorm, so no water 

sports. Perhaps there needs to be some instruction on how to read Environment Canada Weather Report. 

Staff need to be taught how to pace themselves, so they have as much enthusiasm for the last camp as they do for 

the first.  

We need to take advantage of offered help from community members, such as mental health providers, crafts 

people, and people with specific nature-related skills. It would be more efficient to have these people train our 

leaders so that those skills could be presented in all groups without having a particular “trainer” come to all camps.  

Programs: If we hope to continue to attract adequate numbers to our camps, we need to realize that we must make 

changes to our programs. In some areas, that may mean going back to basic camp skills, which were an integral part 

of WH years ago and in other areas, there is need for change. 

It seems that for some of the camps this past summer, the most important activity was making a special friend gift. 

While this activity has value, it should not take the place of another activity, particularly those which take place 

outdoors like canoeing or nature. For some camps this past summer, there may have only been 2 canoe outings. 

Safety must always prevail, however there’s nothing wrong with presenting young people with a challenge. For 

example, if it is deemed to be too windy to go canoeing, perhaps the canoes could be tied on/anchored to the beach 

and campers could practice paddling techniques.  
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Incorporated Ministries Team (Continued) 

 
West Haven United Church Camp Inc. (Continued) 

 
Likewise with having outdoor campfires – they are an important element of outdoor survival skills as well as a 

valuable evening social setting. Yet, this past summer even when they were permitted, it seemed it was “too much 

trouble” to go down to the beach and have them. It was easier to plug in the artificial one on the deck of the 

Registration Hut. 

Trail maintenance MUST take a priority in our spring preparations. As it has proven difficult to be difficult to recruit 

volunteers for this job, perhaps we need to discuss options for getting this task done by others besides our usual 

camp volunteers: maybe paying them or seeing if we could get some professionals to donate their time in exchange 

for a receipt for a “donation in kind.” Activities like the Survivor Game and Counsellor Hunt, used to be “Main 

Attraction Events”. Also, as noted above, there are people in the community who would be willing to lead activities 

which could incorporate crafts with learning about nature and caring for the environment. Accessible trails would 

enhance such endeavors.  

With our youth facing far more challenging times and choices, it is important for us to continue and expand on 

presenting mental health initiatives. Again, there are people in the community who get paid for doing just that and 

have offered their expertise. 

Another suggestion for having more camper appeal is to maybe have camps which are more theme related; for 

example, having a “Wet & Wild” Camp which would emphasize beach activities and environmental issues. Perhaps 

we could offer a weekend teen camp- Friday evening to Sunday afternoon- to accommodate teens who may be 

working during the week.  

West Haven has a multitude of unused potential in terms of how to attract youth. We must learn how to make better 

use of what already exists. It can be done! 

It is hoped that the above comments will be taken not as criticisms, but instead serve as a catalyst for how we can 

improve the West Haven Experience. 

Maureen Wells 
WH Program Committee 
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Membership:  

● Chair – Rev. Rebecca Pike-Winter  

● Secretary - Rev. Amanda Barnes  

● Convenor Communications Team – Vacant 

● Convenor Faith Formation, Christian Education & Leadership Development Team – Rev. Susan Sheppard 

● Convenor Justice, Mission and Outreach Team – Hardy Winsor 

● Convenor Stewardship Team - Vacant   

● Convenor Annual Meeting Planning Team - Rev. Kathy Brett Convenor  

● Children, Youth and Young Adults Team – Rev. Liberty Matabire 

● Staff Support - Rev. Catherine Tamara Stuart   

Faith Formation, Christian Education and Leadership Development Team:  

The team had several meetings over the past year to plan for the Lenten Lunch and Learns, Clergy Symposium, Clergy 

Retreat and Advent Learning Event.  

The theme for the Clergy Retreat was “Bloom Where Planted: Flourishing in Leadership”. It took place at the JAG 

Hotel in St. John’s with Moderator Rev. Dr. Carmen Lansdowne, The United Church of Canada as the special guest. 

This event also took place on the same weekend as the Flourishing Event with Moderator Rev. Dr. Carmen 

Lansdowne at Cowan Heights United Church in St. John’s.  

On December 9th there was an Advent session with Sharon Ballantyne. Sadly, there was no attendance for this event. 

Attendance at events has been decreasing, which is challenging for the team members.  

Justice, Mission and Outreach Team  

This year we have been exploring combining FSLDW and B-NS JMOC in moving toward a JMOC that encompasses 

the whole Atlantic region. In November 2024 members from our JMO team were invited to attend a Fall Gathering 

at Tatamagouche Centre. While no members were able to join in person. the ability was given to join for Thursday 

evening by Zoom to hear Sharon Ballantyne, the event speaker.  

The UCC East - JMO Working Groups include:   

1. Ecological  

2. Justice Just Peace Working Group  

3. Refugee Matters Working Group  

4. Anti-Racism Network  

5. Indigenous Relations  

6. Mental Health Working Group  

7. GLI Network 

Annual Meeting Planning Team  

The Annual Meeting Planning Team for First Dawn Eastern Edge has been working hard to ensure the smooth running 

of Regional Council meetings.  

The team has been working to ensure that our meetings are in-person in 2024 and 2025 to ensure balance and time 

of education and community.  
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Children, Youth and Young Adults Team 

The small but mighty team is working at exploring ways it connects with those who are working with children and 

youth in our Region and how we can support those groups.  

We are delighted to have six youth commissioners for General Council in Calgary in August 2025.  

We also celebrate that Sophie Fitzgerald and Ashley Keeping, attended the Minority Youth Forum in Japan hosted 

by the Center for Minority Issues and Mission, an ecumenical initiative of churches in Japan, supported by The United 

Church of Canada.  

We also had a small but mighty group attend Audacious Hope from our Region in August of 2024.  

Call for Support 

You will notice that our Stewardship and Communications teams are without Convenors and many of our teams 

could use more designated volunteers. I would encourage you to consider joining our teams or reaching out to us to 

learn more about the work we are doing.  

Appreciation  

Our division welcomed many new members in 2024 breathing new life into our work. I extend my gratitude to all 

the team convenors for working hard to ensure a smooth running of the work of the division. I also am grateful for 

their patience as we all learn together in new rules or patience from the returning members to the division.  

I take this opportunity to thank the Division Secretary Rev. Amanda Barnes. Amanda, your work is greatly 

appreciated, your attention to detail is invaluable. 

Rev. Susan Sheppard has worked for years on the Faith Formation team. Her term is presently coming to an end, I 

want to take this moment to thank Susan for her dedication to the team and the region. 

 
Rev. Rebecca Pike-Winter 
Chair 
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The Mandate of this Division is to provide leadership and support to our local Communities of Faith. We do this 

through our teams who work with Communities of Faith through their Mission Articulation Plan (MAP) and 

exploration of Future Directions in Ministry. This is done through two Teams - Mission Consultation and 

Accountability Team and Future Directions in Ministry Team. 

 

The Mission Consultation and Accountability Team is to provide leadership and resources to Communities of Faith. 

This team looks at the Annual Reports, the new self-assessment forms and the Mission Articulations Plan. One of 

the big pieces that this team strives to do is to appoint a liaison to Communities of Faith for their MAP Process. This 

team makes sure that there is training that happens for liaisons. We are always in need of liaisons. Please consider 

taking on this role. 

 

The Future Directions in Ministry Team is to provide oversight, leadership, and guidance for the boundaries within 

the Regional Council. This team has been again this past year working with Communities of Faith in clarifying, 

strategizing and acting on their current and possible new visions of ministry of The United Church of Canada in their 

neighbourhood, community and social context. We continue to have some Communities of Faith who have entered 

into Pilot Projects to explore new ways of doing ministry. 

 

At our Regional Meeting in the Spring, the Future Directions in Ministry Team introduced the concept of Pastoral 

Units. This concept was well received and we had five different areas of the province willing to participate. One 

Pastoral Unit has been able to meet and there appears to be excitement around the idea of sharing resources. The 

concept has been discussed in another unit but pressing issues in the area has slowed the meetings, although the 

idea is seen as a very real possibility. Meeting had to be cancelled in another area due to illness, but another is being 

planned. The thought that all units might be active within three years may have been too ambitious. It is still possible, 

but perhaps five years is more realistic. We are still looking at possibilities for various areas, but lack of local clergy 

is becoming a problem. I remain convinced that the idea of Pastoral Units is a good one, and I am prepared to help 

implement the idea. I want to thank you for the privilege of leading this committee. I am convinced that those who 

have worked so faithfully in this work will see the task through. 

 

I wish to express my appreciation and a very sincere thank you to all who are involved with our Division for their 

time and talents and the great work you are doing for the Regional Council. Please consider becoming a member of 

this Division. A sincere thank you to Rev. Heather for all her support and guidance and as well to all the staff at the 

Regional Office for their continued help and support. 

 
Bob Bennett 
Chair 
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The Division of Human Resources consist of: Paul Vardy (Chair), Lorraine Elliott (Secretary), Heather Sandford 
(Regional Minister), Oliver Dingwell, Jane Taylor, Bob Bennett, Valerie Kingsbury, Ian March-MacCuish, Jason Boyd, 
and Jocelyn Cook. 
 
The Division of Human Resources is comprised of four teams: Licensing Team, Pastoral Relations Team, Retiree 
Support Team, and Chaplaincy Team.  All teams meet on a regular basis and bring recommendations to the Division. 
While Teams and the Division are able to act on certain recommendations, others are brought to the Regional 
Executive for final approval - especially those that pertain to policy or require further work by the Region. 
 
Licensing Team (Convenor: Jocelyn Cook) 
This Team consist of: Jocelyn Cook (convenor), Alfreda Martin, Donna Hann, James Evans, and Stephen Matthews. 
 
The team met several times during the year for the purposes of: 
 
1. Renewing Sacrament Elders’ Licenses 
2. Interviewing new candidates for Licensed Lay Worship Leadership and to renew licenses for those LLWLs already 
practicing (licenses are renewed in June of each year). 
 
The team usually meet by Zoom and the meetings have been pleasant with business accomplished. Occasionally, 
motions for licenses have been done by email, as well. 
 
We currently have two (2) LLWLs serving in First Dawn Eastern Edge Region with one awaiting an interview. We’d 
like to thank them for their service and leadership at this time. 
 
We also have seven (7) Sacrament Elders within our Region. 
 
Pastoral Relations Team (Convenor: Ian March-MacCuish) 
This team consist of: Jason Boyd (acting convenor), Ian March-MacCuish, Derek White, Oliver Dingwell, Iris Partridge, 
Bob Bennett, Dean Sellers, Dave Anthony, and Heather Sandford.  
 
Pastoral Relations continues to fulfill its mandate of support and guidance to communities of faith, ministry 
personnel and their relationship with each other.  FDEE is blessed to have this team of faithful and committed people 
who work together through successes and challenges to further the ministry of the United Church in our region. 
 
Among those challenges is working with communities of faith through the ongoing change the entirety of the church 
is facing. There are churches that are looking at collaborating with each other to create a full-time position for 
perspective ministry personnel. This is a labor-intensive and emotionally challenging matter, but Pastoral Relations 
wants to provide encouragement to those communities of faith who may be in need of hearing a new thing to which 
God is calling them, to have the courage to take those next steps. We are here to help, ready to work with you to 
move past just questions of surviving, but into thriving as vibrant ministries. 
 
We have been working on various workshops and trainings that will help communities of faith and those who 
volunteer with the region to journey alongside them.  Among our needs and wishes are more persons willing to 
serve as Pastoral Charge Supervisors. We are eager to provide training (or refresher training) for persons interested. 
Please speak with Rev. Heather Sandford if you would be willing to serve in that capacity. 
 
We thank all of our Pastoral Charge Supervisors and liaisons as they journey alongside of the communities of faith 
in this region. The work of the region could not happen without your generosity of time and talent. Thank you for 
those who have answered the call and have led meetings with communities of faith at various times. Thank you to 
the Pastoral Relations team for their continued dedication to the work that we are called to do. 
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Retiree Support Team 
This team consist of: Stephanie McClellan (convenor), Valerie Kingsbury (secretary). 
 
This team fulfills the following mandate: 

- To provide guidance and oversight and support to the retirees of the First Dawn Eastern Edge Region. 
 
To start this process and achieve success we feel we need to focus on the following areas:  
 
1. Open the lines of communication between Region and the Retirees:  
Initial calls will be made to each Retiree/Spouse to introduce our team, its mandate and how we hope to be of service 
to them. We’ll also explore any ideas or feedback they might be willing to share to help further establish successful 
communications.  
 
2. Establish a regular program of communication with each individual so we can become familiar with each other:  
Communication by phone will happen regularly but we will also set up an email program so when the need arises a 
comfort and trust level will have been established.  
 
3. Confirm our availability and support with matters relating to Pension, Benefits and Administration issues or 
concerns.  
We will be clear we may not have all the answers but we will help get the information needed.  
 
4. Assist Retirees to maintain communication with each other:  
We will set up and provide (with their prior approval) a list of all Retirees geographically so they can communicate 
with each other and “keep in touch”. This can be achieved in  
several ways and we will look at setting up email information for the group as well.  
 
5. Ensure Retirees are receiving pastoral care from their home congregations 
 
Please note: The absence of volunteers for this committee means that we have, unfortunately, not been able to 
fulfill our mandate. 
 
Chaplaincy Team 
As we reflect on the past year of Chaplaincy there has been much to celebrate. Our chaplains continue to work in 
the hospitals offering pastoral and spiritual care to those who may be facing the worst news of the lives of their 
family members. They work as a team with other professions and are seen as an integral part of the healing process. 
They also work as ecumenical partner to offer after hours care for the patients and their families. The United Church 
night is Tuesday. As a region and as a team we thank Rev. Karen Thorne and Rev. Stephanie Rose for their dedication 
and call to this ministry.   
 
We also want to acknowledge the work that Rev. Karen does with His Majesty’s Penitentiary. With her ongoing 
support and dedication, she has developed trust amongst the population. The ecumenical done at HMP has resulted 
in creative outlets for the population such as the production of calendars.   
 
Chaplaincy has not been without its challenges as well. In 2022 the executive of the day made the painful decision 
to give notice to the hospital and to the chaplains that as a region we could no longer financially support chaplaincy. 
This was a very painful decision that was made. As a region we know the benefits of pastoral care and the work that 
our chaplains do each and every day and the difference they make in people’s lives.   
 
As we wind down chaplaincy in the metro area, we remember with gratitude those who have served as chaplains 
for the United Church and those who supported them through the work on the various committees. A special shout 
out to the current team as they work diligently to end well. We would also like to thank region for its support over 
the years and for the finance team for helping us give such a lengthy notice period. Many thanks to the UCWs for 
your efforts to help fund chaplaincy.  
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Sadness and gratitude we hold at this time. May you all hold our team, the work of chaplaincy and most of all our 
chaplains at this time in your prayers.  
_________________________________________ 
 
Note: Many of our teams are in dire need of people who are willing to serve. If we are to be effective in doing God’s 
work, we need volunteers. Please share your gifts and talents to the work of the church by filling out an Expression 
of Interest Form. Together, we can accomplish great things. 
 
Note of Thanks: My term with Human Resources has come to an end. It has been a wonderful journey, filled with 
many blessings. Before stepping down I want to say a big thank you to those who so freely gave of their time, talents, 
skills, and knowledge to the work of our Region. Blessings. 
 
Respectfully 
 
Rev. Paul Vardy 
Chair of Human Resources. 
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Affirm 

 
Committee:  The Affirm Committee for FDEE Regional Council is comprised of three main members: Cynthia Burt, 

James Martin-Carter DLM and Rev. James Ravenscroft, with Rev. Faith March-McCuish offering support to the 

committee's work.  We are seeking new members. In this, preference will be given to members whose own identities 

will help ensure that the committee is reflective of the goals of inclusion for the region as well as regional 

representation. 

 

Timeline for the Committee: The Affirm Committee was created following the vote in 2020 that First Dawn Eastern 

Edge Regional Council would study the possibility of becoming an Affirming Ministry.  Since that time, a Call 

Statement was drafted and approved in 2023, feedback sought in 2024 with a workshop given at that meeting.  

  

Over the course of the past year, the following steps have been taken: 

• a Study Guide distributed to Divisions and Committees to discern what it means for their work if we were 

to become an Affirming Region 

• an Information Package has been sent to all pastoral charges 

• members of the Affirm Committee have offered two webinars for members of the region  

• members have also encouraged those who wanted to learn more to view recordings of webinars produced 

by Fundy St. Lawrence Dawning Waters Affirm Committee 

• have requested input from members of the region as we develop our Affirm Plan as part of our submission 

to Affirm United.   

• plan to set up a resource table with information about the Affirming Ministry process, not just for the 

Regional Council, but for congregations as well.  

 

Overall we are pleased with the progress that has been made as well as with the positive feedback we have received 

about FDEE Regional Council becoming an Affirming Ministry. 

We are bringing a proposal to the Regional Council meeting in Corner Brook. 

 
Respectfully submitted, 
Rev. James Ravenscroft 
Chair 
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Tri-Regional Staff Support 

 
The Tri-Regional Staff Committee met regularly throughout the past year, online through Zoom.  

 

Our role is to monitor and evaluate the effectiveness of the Tri-Region staffing model, including how the cost-sharing 

arrangements are working and help to identify improvements in this arrangement from time to time; to share 

experiences and insights about transitional work, including the possibility of any other shared projects; to advocate 

for and express care, appreciation and support for staff; to support the Executive Minister in matters of staff 

including working conditions and responsibilities. 

 

Members are Rev. Faith March-MacCuish (Executive Minister), Rev. Derek Elsworth (Bermuda-Nova Scotia), Rev. Dr. 

Linda Yates (Bermuda-Nova Scotia), Martha Vickers (Fundy St. Lawrence Dawning Waters), Doreen Cave (First Dawn 

Eastern Edge), and Rev. Kimberley Waite (First Dawn Eastern Edge). 

 

Included in our work this year was the recommendation of increasing the part-time administration position in the 

Sackville office to a full-time position. The Financial Accountability and Investments Committee (BNS) and Finance 

and Mission Services Committee (FSLDW) took a look at the financial possibility and the position was increased to 

full-time. A description for the position of “Communications and Administrative Support” was approved. The 

position was posted and applications were received, the committee reviewed applications, interviewed a number of 

candidates and we were pleased to offer Seyi Adeyemo the position. Seyi started working with the Bermuda-Nova 

Scotia and the Fundy St. Lawrence Dawning Waters Regional Councils in the Sackville office on October 7, 2024. 

Welcome Seyi! 

 

The Bermuda-Nova Scotia Regional Council, through a proposal, approved the development of a Cluster Animator 

position to help assist the Region in establishing clusters. We developed a position description, posted the position, 

received and reviewed applications. Interviews were completed and Rev. Robyn Brown-Hewitt accepted the position 

of Cluster Animator for the Bermuda-Nova Scotia Regional Council. Welcome Robyn!  

 

There were two 360 reviews completed in 2024. Rev. Heather Sandford, Regional Minister for First Dawn Eastern 

Edge and Rev. Catherine Stuart, Minister for Children, Youth and Young Adults for the three eastern Regions. Faith 

reported that the reviews were positive and staff have developed their goals for the coming year. The Executive 

Minister continues to meet with the staff individually, and all staff meet together quarterly to update on work and 

to create connection. Staff meet each year in their respective office for a Christmas dinner. The Sackville Christmas 

gathering was postponed this November and will be rescheduled in June. Staff are recognized each year with a 

Christmas gift. 

 

Staff Anniversaries are recognized in 5-year increments. Last year, our Executive Minister was recognized for her 20 

years of serving in the Conference/Region as staff.  

 

We were deeply saddened to learn of the death of Rev. Kendall Harrison, Regional Minister for Fundy St. Lawrence 

Dawning Waters Regional Council and former Personnel Minister for the Maritime and Manitoba-North Western 

Ontario Conference. Kendall had 26 years as staff in the Regional Council/Conference and 36 years as an ordained 

minister in The United Church of Canada. “Well done, good and faithful servant. You will be missed.” We will 

continue to support the Regional Staff and the Executive Minister as we together navigate this loss.  

 

The Committee members would like to recognize and commend the staff of all three regional councils for their 

ongoing dedication, insight, caring and commitment. We are all truly blessed!  

 

Respectfully Submitted, 

 

Derek Elsworth, For Tri-Regional Staff Committee 
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Atlantic School of Theology 

 
Atlantic School of Theology serves Christ’s mission by shaping effective and faithful ordained and lay leaders and 

understanding among communities of faith. We did this in a variety of ways in 2024. With students and alumni in 

every United Church of Canada Region, we bring together a community with an extensive understanding of the varied 

needs of the church.  The Summer Distance MDiv continues to be the degree with the highest enrollment, bringing 

students together for 6 weeks of intensive learning in the summer and online, synchronous, and asynchronous 

classes in the fall and winter.  In addition to the MDiv degree, we have United Church of Canada Students enrolled in 

the MA as well as 4 diplomas and a wide range of continuing education options. The newest Diploma, approved by 

the AST Senate in October, offers a specialization in Intergenerational Faith Formation.  

The Bachelor of Theology degree, which includes a “Ministry Specialization” stream, is proving popular with UCC 

students.  This degree reduces the barrier for those without an undergraduate degree who feel called to serve the 

church and want academic excellence at a bachelor's level combined with opportunities for practical experience 

serving the church.  Students who complete the degree and all the requirements for Testamur can be approved for 

SME as the final requirement for ordination. We are excited about the ways this may meet the identified needs of 

our founding parties. We value our relationship with the Office of Vocation and Candidacy Boards across the country 

as we seek to respond to the educational needs of the church for shaping effective and faithful leaders.   

Our President, the Rev. Dr. Heather McCance works closely with the other heads of UCC colleges and schools as we 

seek to find ways of sharing ideas and resources. It was a joy to host them in Halifax this past year. 

AST has just begun a two-year self-study as part of our accreditation process with the Association of Theological 

Schools. 

Like all educational institutions, we face challenges and the road ahead is not always clear, however, there is a spirit 

of optimism and a sense of renewal within our school community as we chart a path for the future.   

It is a joy to work with United Church of Canada students as well as those who support them within the administrative 

structure of the church and individual communities of faith. We welcome your input as we seek to serve the ever-

changing needs of the church. 

 
Rev. Dr. Susan MacAlpine-Gillis 
Academic Dean 
Atlantic School of Theology  
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Board of Vocation 

 
In 2024, the Board of Vocation met three time for two-day virtual events. In addition to our regular work, we engaged 
in two appeals and 1 formal hearing. Two Board members also sit on the Standards Committee and one on the 
Nominations Committee. The following is a summary of work that has been completed or is in process within the 
Office of Vocation. 
 
Candidacy Boards: A major revision was made to the resources prepared for Supervised Ministry Education lay 
teams. Post-pandemic capacity for lay people to support SME is significantly diminished and expectations for both 
role and reporting needed adjusting. These are available on the national website. 
 
Admissions Board: We still have 40 ministers from other denominations and counties approved to seek an 
Appointment within a United Church congregation, with a possible 15 other ministers who are earlier in the process. 
This is despite a nearly 2 year long pause on new Admission applications. 
 
Ministry Personnel Mandatory Trainings: The 43rd General Council (2018) proposed additional mandatory training 
for ministry personnel on topics like mental health, anti-homophobia/anti-transphobia, and the Kairos Blanket 
Exercise. The Board of Vocation decided to encourage the Executive of the General Council to take no action on 
these proposals for additional mandatory training. Instead the Standards for Accreditation Committee is working on 
encouraging ministers to develop a deeper knowledge of these issues through the continuing education standard. 
In addition, non-mandatory courses such as an Affirming course is being developed in partnership with Affirm 
Canada and other bodies. 
 
Pastoral Relationships -Thriving with Equity Research Project: The project report and summary were presented and 
discussed by the Board of Vocation. The research was intended to identify current patterns of inequity within 
pastoral relationships between ministry personnel and communities of faith, seek ways to prevent and mitigate 
inequity, incite and foster positive change in our church and beyond.  The sections below I found particularly 
poignant. 
 
“Equity-seeking identities named by participants included Indigenous, racial and ethnic identities; language and 
citizenship; age and disability; gender, gender identity, and sexuality; regional council; ministry streams and years of 
service; as well as relationship status, parenting role, and mental health/neurodiversity.”  
 
“Many participants particularly mentioned feeling underappreciated, unrecognized, or devalued in comparison to 
their teammates. An incongruence between a minister’s and community’s expectations of “how well a community 
will get to know its minister” leads some to feel invisible and others to feel over exposed.” 
 
“When asked about their Ministry and Personnel Committee (or board/council), only 45 percent of participants found 
them supportive and effective. Many reported that coaching M and P committees is seen as part of their ministry, 
and a number wondered whether M and P is really the best system for addressing personnel issues.” 
 
“A question emerges: Who holds the communities of faith accountable for their behaviour? The answer seems to be 
no one. Also, why do we, as The United Church of Canada, continue to approve pastoral relationships where there is 
a pattern of abuse and conflict? And if we do place people in those positions, who would be best suited to be there?” 
 
Revised Statement on Ministry – Draft: This revised statement was presented to the Board of Vocation in March 
2025. It expands on and uplifts the ministry of laity in the church, which acknowledges the ministry leadership that 
happens within a community of faith even in the absence of paid accountable ministers. The statement 
acknowledges those called to enter into ministry while also valuing the contributions of those who minister in 
voluntary and informal ways. This statement should be finalized and released in the next year. 
 
Respectfully Submitted, 
Rev. Natasha Pearen 
Board of Vocation Member  
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 Centre for Christian Studies 

 
If the only constant in life is change, then we are certainly alive to it. 

God being our witness, 2024 was an eventful year for CCS. 
 
2024 Students and Programming 
Spring ‘24, in Winnipeg, we celebrated the graduation of five students – Kendra Mitchell-Foster, Dan Leaver, Rob 
Murdock, Susan Toller, and Alicia Walls – spanning five Regions from northern BC to southern New Brunswick. We 
also celebrated Rev. Marlene Britton as a beloved and honoured Companion of the Centre, welcoming her Canadian 
and Caribbean wisdom about diaconal ministry, education, and social change.  In June ’24, we held a successful 2-
week Learning on Purpose (LoP) circle on the west island of Montreal, and in August offered a 2-week online UCC 
Admissions Orientation circle across twelve time zones, for ministers in the process of transferring from other 
denominations. September saw the largest intake of new students in several years, with a diverse cross-section of 
ages, genders, neurodiversity, identities, and experiences.  We also took the ‘24-‘25 Integration year students ‘on 
the road’; to celebrate the 40th anniversary of Diakonia of the United Church of Canada (DUCC) at their National 
Gathering in Drumheller AB, after which we held the Integration-I learning circle in an alumna’s Community of Faith 
there. Theme circles offered in 2024 included; Power and Privilege, Ages and Stages, Oppression and Resistance, 
Relationships, Eco-Justice, and Culture and Identity, in addition to the three Integration year circles.  
 
Learning on Purpose and all Theme circles are open to lay people, candidates for all ministry streams, and ministry 
personnel for Continuing Education.  For more information about upcoming learning circles, online or in-person 6-
day intensives.  Bursaries are available.  
 

Curious about which CCS Diaconal Diploma and Certificate students 
live in your region or relate to your candidacy board? 

****** none in this current year ****** 
 
And you could be one of them! The 2025 Learning on Purpose will be held in June in Winnipeg, at less than half the 
usual price!  Come deepen your self-awareness as a leader in these changing times, discern your next steps in 
ministry or formation, learn practical tools like the Spiral model of theological reflection, and engage liberative 
perspectives of the bible, theologies, and social analysis.  And it’s fun! From puppets to Paulo Freire to prayer, music 
to Miriam to social movements, come learn together. 
 
In other programming news, we continued our free, monthly, ‘lunchtime’ Zoom CCS Fridays on topics such as Shifting 
Funeral Practices, the Indigenous-Racialized Youth Scholars Program, Art as Spiritual Practice, An Ecology of Faith 
Formation, AI and Pastoral Care, Harmonious Spaces, and Christianity in a Crisis-shaped World.  
 
2024 Staffing News 
With mixed emotions of sorrow and gratitude, we celebrated Lori Stewart’s retirement in June as the Development 
Coordinator of 10 years, and wished Principal Alan Lai a sacred return to pastoral ministry in the lower mainland of 
BC. As CCS was in the final stages of a strategic planning process that included staff restructuring, Central Council 
opted to address these vacancies with interim positions.  CCS hired .4-time Program Staff member Marcie Gibson to 
also serve as .6-time Interim Principal for one year, and hired Winnipeg Anglican graduate Gwen McAllister as half-
time Interim Development Coordinator for one year. 
 
2024 Strategic Planning 
The end of the year wrapped up the research and writing phases and began implementation.  The plan makes 
recommendations in the areas of governance simplification, staffing restructuring, increased promotion and 
recruitment, financial planning, and pursuing deeper partnerships for diversification, collaboration, and 
accreditation. 2025 will regretfully see Cheryl Thiessen’s retirement, expanded Program Staff roles, and a hiring 
process for two new fulltime, permanent staff, a Finance and Administration Coordinator and a Principal for 
Leadership and Development. Stay tuned! 
 
  

http://ccsonline.ca/program/courses-and-circles/
http://ccsonline.ca/job-postings/
http://ccsonline.ca/job-postings/
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 Centre for Christian Studies (Continued) 

 
2024 Sustainability and Partnerships 
Amidst the shifting sands of theological education, funding challenges, and volatile investment markets, we continue 
to be sustained by generous donors, creative collaboration, dedicated and visionary volunteers, Council members, 
and staff, a diaconal imagination of what church can be in the world, and God’s grace.  We are thankful for the 
mutual partnerships with which we engage in this sacred ministry of education, spiritual care, and justice. Particularly 
with; Sandy Saulteaux Spiritual Centre, St Stephen's College, St Andrew's College / Saskatoon Theological Union, 
associate schools in the United and Anglican Churches of Canada, and the national staff who support them, Diakonia 
of the United Church of Canada, Anglican Deacons Canada, Diakonia of the Americas and Caribbean (DOTAC), and 
all who support CCS and its students (particularly, diaconal Mentors, Field Placement organizations & communities 
of faith, Learning Facilitators, Local Committee members). 
 
To know more… 

• Subscribe to our monthly e-newsletter Common Threads: http://ccsonline.ca/blog/common-threads/  

• Follow us on Facebook or Instagram to hear about happenings and upcoming events. 

• For information about the program and studying with us: http://ccsonline.ca/about-ccs/  

• For more details and numbers, 2024 Yearbook, 2024 Annual Report, and financial statements: 
http://ccsonline.ca/event/ccs-annual-general-meeting-2025/  

 
Respectfully submitted by 
Marcie Gibson 
Interim Principal 

  

http://ccsonline.ca/blog/common-threads/
http://ccsonline.ca/about-ccs/
http://ccsonline.ca/event/ccs-annual-general-meeting-2025/
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Emmanuel College 

 
Dear Friends, 

On behalf of Emmanuel College, I bring greetings to your region as you gather this spring. I hope your time together 

is both renewing and Spirit-filled. My name is HyeRan Kim-Cragg and I am honoured to serve as Emmanuel’s 

Principal. I look forward to opportunities to meet many of you in person and to share in the exciting updates from 

Emmanuel. 

Historic Enrolment Growth & Enhanced Student Services 

This past academic year, we celebrated the largest increase in enrolment in recent decades, culminating in our 

biggest orientation yet on September 4, 2024. To meet the evolving needs of our growing student population, we’ve 

expanded our student services through the Office of the Dean of Students (ODOS) at Victoria University. With the 

addition of Sean Martin as Associate Dean of Community Engagement and Wellness, and existing 10 staff there, 

students now benefit from an enriched array of services including counselling, international student support, career 

advising, gender diversity support, and accessibility services.  

Faculty Appointments  

We are delighted to share that Prof. Jenny Bright will be appointed as the inaugural Wutai Shan Venerable Dayi 

Assistant Professor of Buddhist Spiritual Care as of July 1, 2025. This endowed position represents the largest gift 

in Emmanuel’s history and is a first-of-its-kind faculty appointment in Canada. Also beginning July 1, Prof. Mona 

Tokarek LaFosse will assume the newly established joint position of Assistant Professor of New Testament and 

Sacred Literature Studies—a collaborative and continuing appointment between Emmanuel and Victoria Colleges. 

In addition, we welcomed Dr. Amy Panton as Assistant Professor of Practical Theology (part-time) to support our 

expanded MPS program. We also congratulate Prof. Nazila Isgandarova on her promotion to Associate Professor 

following a successful continuing status review. 

Nurturing Ministry Project for the 21st Century: Lilly Pathways for Tomorrow Grant 

Thanks to the Lilly Pathways for Tomorrow grant, we’ve launched the “Nurturing Ministry Project” to explore the 

evolving needs of Christian ministry within the UCC and beyond. From March to September 2025, our research team 

will consult with MDiv students, alumni, and ministry leaders across diverse contexts to gather feedback. Insights 

will inform how we further integrate the arts and social justice into our MDiv program and shape continuing 

education to better support alumni and lay leaders. 

Growing Scholarships & Generous Community Partnerships 

We are pleased to report several new and significant scholarships supporting our diverse student body: 

• The Ching Kwok Temple Endowed Scholarship for Buddhist Studies was launched in October 2024. 

• The Sang Chul Lee Endowed Scholarship supports students focused on Korean peace and Minjung theology. 

• A new Music Scholarship endowed will benefit Master of Sacred Music students. 

• The Lawson Scholarship, established through a generous bequest of Elizabeth Lawson from the United Church 

of Canada Foundation, will support students engaged in Queer studies. 
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Emmanuel College (Continued) 

 

• The Jaffari Community Scholarship provides $100,000 over five years to students in Muslim focus of MPS and 

MTS programs. 

Indigenous Healing Garden Project 

Construction for the Indigenous Healing Garden is progressing well, with a completion celebration anticipated in 

May 2025 during alumni week. The project not only honours Indigenous spirituality and makes commitment to TRC 

but also enhances accessibility with the installation of a new ramp at the east entrance to the building. 

Anniversary Celebrations & Events 

We are entering a season of vibrant celebration: 

• In 2025, we celebrate the 10th and 15th anniversaries of our Buddhist and Muslim Foci in the Master of 

Psychospiritual Studies (MPS) program. 

• As part of the 100th Anniversary of the United Church of Canada, Emmanuel hosted the Drag and Spirituality 

Summit (Nov 1–3, 2024), and Book launch on Nov 13, 2024 for Moments in Time: Sermons from the United 

Church of Canada 1910–2020 co-authored by Principal Kim-Cragg and Rev. Dr. Don Schweitzer.  

•  In January 2025, we cohost an International Conference on Trauma-Informed Interreligious Pedagogy with St. 

Michael’s College. 

•  In March 2025, we welcomed the Buddhist Spiritual Care Educators of North America Conference (BSCENA). 

•  May 12, 2025 will mark the climax of our celebrations with a banquet at Burwash Hall on Alumni day during the 

convocation week. 

•  A fundraising concert for the MSMus Music Scholarship will conclude our anniversary events on June 13, 2025, 

at Trinity St. Paul’s United Church. 

 

Financial Support 

Emmanuel College offers strong financial support, including 100% tuition for domestic full-time MDiv students in 

the UCC candidacy pathway through the John W. Billes Fund. Incoming domestic full-time students also receive 50% 

tuition coverage in their first year through the Entering Theological Education grant. For details on financial aid for 

all programs, contact Andrew Aitchison at emmanuel.admissions@utoronto.ca. 

 

Emmanuel is offering an increasing number of Continuing Education events online. These events are offered 

through the Centre for Religion and Its Contexts (CRIC). A list of upcoming offerings are found on the Emmanuel 

College website. For further information about these events please contact Andrew Aitchison: 

ec.events@utoronto.ca.  

 

Please follow us on social media: 

Facebook: @EmmanuelCollegeofVic Instagram: @emmanuelcollegetoronto YouTube: @EmmanuelCollege1 

If you have questions or are seeking further information about Emmanuel College, please be in touch with us or 

explore Emmanuel: http://bit.ly/exploremmanuel.  

 
The Rev. Dr. HyeRan Kim-Cragg 
Principal and Timothy Eaton Memorial Church Professor of Preaching  

mailto:emmanuel.admissions@utoronto.ca
https://www.emmanuel.utoronto.ca/the-centre-for-religion-and-its-contexts/continuing-education-events-and-courses/
https://www.emmanuel.utoronto.ca/the-centre-for-religion-and-its-contexts/continuing-education-events-and-courses/
mailto:ec.events@utoronto.ca
http://bit.ly/exploremmanuel
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Growth Animator 

 
Greetings Growth Seekers of UCC-East! 

 

I am humbled to come alongside you as growth animator as we renew, create and invite. Thank you to everyone 

who has connected with me by email, phone, zoom, teams or in-person. I am privileged to be accompanying you in 

your life and work in the United Church of Canada, in your neighbourhoods, with community partners, ecumenical 

and multifaith connections. As bold disciples we are embracing explorations, experiments and pilots, encouraging 

culture shifts and new opportunities that may be single initiatives, a series, over short or extended periods of 

time. With humility and confidence in sharing faith, we are exploring collaborative opportunities and possibilities for 

expanding and transforming ways of working together to faithfully and prayerfully share God’s love.   

 

“We are striving to live into our Call, seeking to be a 'bold, connected, and evolving church' made up of thriving 

communities that invite neighbours into shared values and deep relationship.” (General Secretary Michael Blair). 

 

We strengthen invitation: through relationship building, intentional welcoming events, invitation planning, “bold 

belonging” flourishing follow-ups, neighbourhood profiles, workshops online, connecting with others to find or 

develop or adapt resources, discerning where we are at, visioning, dreaming, strategizing how to talk about our faith, 

exploring what events to start, stop or continue, Renewing Hope, always helping communities of faith explore ways 

to be more effective to welcome, attract, retain, transform, and send disciples into the world. 

 

I connect with ministry personnel, lay persons, governing bodies, committees, teams, congregations, community 

partners, clusters, pastoral units, within regions, with the wider church, with the curious, the flourishing and the 

floundering, those eager to share ideas, celebrate ways they are thriving and those struggling and needing a listening 

ear. 

 

We continue to discover “new things God is up to, as we dare to do things differently, one baby step at a time. I am 

here to support, resource and accompany communities of faith seeking to grow their ministries. 

 

Let’s connect or reconnect. Share your story. Together we continue to imagine and re-imagine our 

transforming, thriving future, rooted in faith, curious, generous, vital, humble, connecting with neighbours, to be 

deep, bold and daring!  

 

Rev. Dr. Sharon Ballantyne 

506 306-0500 

sballantyne@united-church.ca 

 
  

mailto:sballantyne@united-church.ca
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Office of Vocation 

 
As we celebrate the 100th anniversary of the United Church, it is good to remind ourselves that the denomination 

has been well served by faithful, dedicated, well trained ministry personnel since its inception. This does not happen 

by accident. Throughout these 100 years the United Church has had a robust system to ensure good ministry leaders. 

This eco-system includes theological colleges and schools, local communities of faith where potential ministry 

personnel are formed; and the various iterations of committees that discern and ensure that there is a called and 

competent cohort of ministry personnel, ready to serve the church across the country. 

The Office of Vocation stands firmly in this rich tradition. The Office of Vocation strives to ensure that the church in 

this present age is served by faithful, well equipped, effective ministry personnel.  

Candidacy Pathway 

The Atlantic Regions are well served by a dedicated group of lay and ordered volunteers. Ably chaired by Jane 

Johnson the board consists of the following: Stephen Fram, Susan Butler-Jones; Elizabeth Stevenson, Liz Dawson, 

Barb Cairns, Marty Clark-Ettinger, Sheila Gallant, Brenda Andrews, Kathleen Anderson, Erasmus Madimbu, 

Kimberley Douglass, and Kevin Cox.  

Members of Candidacy Boards are responsible for: 

a) approving an individual for candidacy for ministry in the United Church;  

b) terminating candidacy if necessary;  

c) determining an individual’s readiness for accreditation for ordination, for commissioning, and for recognition as a 

designated lay minister; and  

d) overseeing the Candidacy Pathway process.    (Candidacy Pathway Policy, 2024, p 5) 

During the course of the year the board conducted 26 interviews with candidates. There are currently 29 candidates 

in the three Atlantic Regions; 4 DLM stream, and 25 in the ordained stream. 17 of these identify as female and 12 as 

male. Other than the 4 DLM candidates only 1 candidate is studying at a school other than the Atlantic School of 

Theology. There were 4 new candidates in 2024. 

This year 9 candidates will be ordained and 3 recognized as DLMs. As well there is one person being admitted into 

ministry, and 4 current DLMs being ordained. 

Because this is a General Council year, the term of many of the board members is coming to an end. I am thankful 

for their faithful and dedicated service to ensuring the United Church has good leadership for the next 100 years. In 

particular I would thank on your behalf, Jane Johnson, whose term as chair of the board comes to an end at the rise 

of General Council in August.  

Admission Board 

The Admission Board conducted 16 entrance interviews and 5 final interviews this year, along with 4 for short-term 

supply applications. Some of these newly admitted ministers have been called to churches in the Atlantic Regions. 

Currently we continue to regularly receive inquiries about the admission program even though the website still 

clearly indicates we aren’t receiving new applicants right now due to the high volume of admission ministers who 

have not yet found an appointment.  

Additionally, changes to the immigration process in 2024 have created new challenges for admissions ministers who 

are coming to The United Church of Canada from other countries. Where it used to be the exceptional case that 

required legal support for a minister’s visa application process, it is now the exceptional case that does not. Having 

noted this reality, staff have been working with on an advocacy campaign with government in an effort to once again 

facilitate this process for the ministers and the communities of faith they are coming to serve. 
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Office of Vocation (Continued) 

 
Enhancing Effectiveness 

In 2024 there were 23 remedial cases; 18 cases were alleged breaches of Ethical Standards; 1 case came through the 

Sexual Misconduct Response Policy and Procedures and 4 cases came through the Workplace Discrimination, 

Harassment and Violence Policy & Procedures.  

Six investigations and 4 reviews of ministry personnel were ordered. 

9 Cases were deemed not eligible as per the procedures of Appendix A of the Office of Vocation: Structure and 

Responsibilities resource. 

1 case involved Criminal Charges having been laid therefore, the Office of Vocation processes are paused pending 

resolution of the criminal proceedings. 

A formal hearing Committee was also struck to consider placing a minister on the Discontinued Service List-

Disciplinary. 

It is my privilege to support the work of the Office of Vocation in the Atlantic Region.  

 
Rev. Dr. Andrew Richardson 
ARichardson@united-church.ca 
  

mailto:ARichardson@united-church.ca


First Dawn Eastern Edge Regional Council Annual Meeting, May 2-4, 2025, Reports Volume 1 

R75 
OTHER GROUPS/REPORTS (Continued) 

 
St. Andrew’s College 

 

Dear First Dawn Eastern Edge Regional Council Siblings in Christ, 

 

This update from St. Andrew's College highlights a new initiative amidst developments in our broader 
world. As we navigate these transformative times, we remain committed to our mission, as we boldly 
state on our website’s main page, of providing theological education that embodies compassion, hope, 
& justice! 
 

Historical Context 
St. Andrew's College, established in 1912, is rooted in the prairies. Over the years, we have continually 
adapted to change, from the impacts of the First World War to the COVID-19 pandemic. Our strategic 
journey and academic redesign efforts emphasise context-based learning and the integration of 
academic disciplines, ensuring our programmes remain relevant and impactful. 
 

Global Context 
The world is currently undergoing substantial changes, challenging many of the norms we once took 
for granted. As the College and Church are actively deconstructing our complicity in colonisation, we 
are witnessing shifts in geopolitical norms that have provided stability since the Second World War. 
These changes remind us of historical periods when nationalism and populism posed existential 
threats. Our faith, however, teaches us a different narrative—one of hope and justice. 
 

College Initiative 
In response to these changes, St. Andrew's College is leveraging its rich history to shape a better 
future. On June 19th, we will launch the Oliver & Gruchy Learning Centre, a new initiative aimed at 
fostering critical thinking, community engagement, and a commitment to justice. 
 

Oliver & Gruchy Learning Centre 
The Oliver & Gruchy Learning Centre honours Drs. Edmund H. Oliver and Lydia E. Gruchy, two pivotal 
figures in our college’s history. Dr. Oliver, our first Principal, was a progressive leader deeply involved 
in social reform and community service. He was a staunch advocate and supporter of the union of our 
founding denominations. Dr. Gruchy, the first woman ordained to the ministry of The United Church 
of Canada, is a symbol of gender equality and social justice.  As our United Church of Canada 
celebrates its 100th anniversary, we are emboldened by how their legacies have profoundly shaped 
our institution and continue to inspire our mission. 
 

The Learning Centre will create a student-centred learning environment that encourages exploration 
in theological studies, social justice, and leadership.  It will serve also as a hub for learners, whether 
faith-based or spiritually curious, to explore ongoing educational opportunities through various 
pathways in theological studies, social justice and how to offer compassionate leadership in a chaotic 
world. We believe such pursuits will allow people to develop a deeper understanding of their own 
spiritual exploration and its application in the modern world. 
 

Call to Action 
Friends in Dawn Eastern Edge Regional Council, we invite you to join us in this transformative 
endeavour to support the Oliver & Gruchy Learning Centre to ensure we continue to be able to share 
the Good News in innovative and relevant ways [https://standrews.ca/donate/donate-now/]. Your 
contribution to the Gruchy Fund will help us create a space that honours the legacies of Drs. Oliver 
and Gruchy and fosters a new generation of leaders committed to justice and community service. 
 

In Christ, 
 
Dea. Dr. Richard Manley-Tannis    
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Stewardship 

 

 
Rev. Roger Janes 
Community of Faith Stewardship Support Staff 
  

Can my community of faith grow it’s giving in 2025?  How might we better recruit volunteers and leaders?   

These are common questions in many United Churches these days, regardless if the community is small and lay-

led or a large congregation with multiple staff.   All church leaders today are seeking support, resources, and 

new ideas.  And that is where your Community of Faith Stewardship Team can help.   

My name is Roger Janes and I am the Stewardship Staff person for your Region. If are concerned about the 

financial viability of your church, or are revisioning your ministry, or wanting to embrace bold discipleship, I 

would love to have a stewardship conversation with you!   Here are some of the programs and support we offer 

online, via ChurchX: 

Getting Started in Stewardship – a 90-minute webinar to introduce some stewardship best practices and help 

participants view generosity as a spiritual practice rather than a necessary evil! 

Stewardship Best Practices– an in-depth, multi-week, exploration of current stewardship best practices with 

lots of practical suggestions and customizable resources, and ending with a detailed stewardship plan and 

ongoing coaching to help communities of faith achieve their goals. 

Set Up Your Congregational Giving Program – a 2 Session program that is designed to help communities of faith 

to plan and carry out a successful stewardship campaign. 

Bequests and Estate Giving – Two sessions through which participants will learn how to set up a Planned Giving 

program in their church and learn how to inspire and invite various planned gifts. 

We also offer congregational stewardship resources, digital and paper, in the following areas: Mission and 

Service, Congregational Stewardship, United Church Foundation and Planned Giving.  For instance, check out our 

free downloadable resource kits, or our stewardship worship materials. 

You are invited to explore these materials and opportunities on your own, or to contact me and we can set a 

time for a conversation about your community of faith’s context.  

Here is a small sample of the results of pastoral charges I have worked with are seeing: 

• Coley’s Point, NL:  After doing Stewardship Best Practices and then carrying out a Congregational Giving 

Program, recorded a 25% increase in their PAR subscribers and a 63% increase in PAR gifts. A year later 

the gifts to their local ministry had increased by 27%. 

• Orchard Valley, NS:  did Stewardship Best Practices in the Fall of 2022.  A year later they had increased 

gifts to local by 12%, Mission and Service by 9%. 

• Arnprior: Grace-St. Andrew's, Ont.: another charge who completed Stewardship Best Practices, saw an 

8% increase in givers, a 14% increase in gifts to the local ministry, a 29% increase in Mission and Service 

gifts and a 28% increase in gifts given through PAR. 

Finally, this is what one recent participant of one of our programs said, “What has been and continues to be a 

highlight in this training for me is the ongoing coaching model.  Without constant contact with you I don’t think 

we would have been able to be as clear as we are about what our goals are and how we mean to make them 

happen. You are “boots on the ground support” for which I am grateful.” Susan Roberts of Eden United Church, 

Mississauga.   
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Ukulele Church: Report to First Dawn Eastern Edge Regional Council - April 2025 

Hello from Ukulele Church!  

For those of you who might be unfamiliar with this ministry, we are a worshipping community 
that has been meeting weekly since October 2020 over Zoom. A ministry founded here in the 
Atlantic Regions, we currently have participants from NL, NB, PE, NS, ON, MB, BC, Nunavut, 
and India! Our membership includes folks who have regular “in person” communities with 
whom they worship, but for some, this is their only experience of church.  We continue to be 

surprised when people of all ages and stages join us because of the ukulele, which we still describe as the “world’s 
happiest instrument.” 

Leadership continues to consist of Linnea Good from Summerland, BC, Nancy Callbeck from Borden-Carleton, PE, 
Isaac Jonsson-Good living in Vancouver, BC and me, Rev. Catherine Stuart, Regional Minister for Children, Youth 
and Young Adults for Fundy St. Lawrence Dawning Waters, Bermuda-Nova Scotia and First Dawn Eastern 
Edge.  From time to time, we are also happy that a few of our regular worshipping members take on leadership 
roles to both teach music and lead in art. Together, we plan and lead our programme for the participants that 
receive our weekly email, consisting of a reflection, our music pages, art resources, and occasional pictures that we 
share. We meet at 12:30pm Atlantic time/ 1pm NL Time, for an hour and 15 mins of worship.  

Our weekly worship continues to follow a pattern that we’ve developed over our time together.  We follow the 
pattern of the church year (Advent, Christmas, Epiphany, Lent, Easter, Pentecost), focussing on biblical stories that 
we tell for three-four weeks (what we call a mini-series), as well as music and art that fit those themes.  We do 
take a break for the summer months—at least, online.  Linnea travelled once again to the Maritimes, and we 
enjoyed a week spent together under the hemlocks as part of the offerings at Berwick Camp.  We also travelled to 
Newfoundland, spending time planning together while experiencing the West Coast.  We worshipped in 
Lewisporte, and focused on building the Ukulele lending library in First Dawn Eastern Edge.   

Catherine continued to offer workshops and worship leadership across all three regions, and presented workshops 
at all three annual meetings, as well as at Camp Stuff, the leadership training event offered by Outdoor 
Recreational Ministries for the camping ministries in the Maritimes.  She presented as part of a series offered in 
Bermuda-Nova Scotia that explored Intergenerational Ministry.  A youth event was held in Fall River, NS that 
focused on using the ukulele as a tool for worship leadership.  Other events across the three regions continued to 
allow us to explore Intergenerational Ministry that is skill based.  For us, this means that all ages are together as 
they learn based on the level of skill that they have with the instrument.  We are continuing to explore what this 
could mean in other aspects of ministry.   

Behind the scenes, Ukulele Church accomplished a great deal this year.  We re-launched our website, 
www.ukulelechurch.com which houses our music booklets, video resources and other useful learning tools that we 
pick up along the way.  We have begun to catalogue some of these resources, and we are hoping to publish and 
share these more widely with the church later in 2025.  We also have re-formatted our weekly email that goes out, 
making it more accessible, reader friendly, and more colourful!  

We are always open to invitations for worship, workshops, and other events where we can provide leadership and 
resources.  As well, we are open to suggestions of music and art that might be either created here in Atlantic 
Canada, or that you are wishing was more accessible to the Ukulele.  We do spend time taking already existing 
music and putting it into musical keys and formats that are Ukulele specific, so send us your ideas! 

 
As mentioned above, now in All THREE Atlantic Regions, Catherine has access to an ever-growing Ukulele Lending 
Library, so please be in touch with her (cstuart@united-church.ca) to find out how she can visit your 
community/ministry, or how you can make use of this resource. We particularly wish to thank the Mary Stuart Van 
Mater fund for financially contributing to grow both of these libraries, this year in First Dawn Eastern Edge.  
Catherine and Linnea are also available for coaching if you have your own instruments and are wondering how to 
use them in your communities. Now that we have our method, please ask us how we do it so that this ministry can 
be available on the ground where you are.  
  

http://www.ukulelechurch.com/
mailto:cstuart@united-church.ca
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Ukulele Church (Continued) 

 

  

We are, as always, grateful to the three Atlantic Regions who have provided funding from each region’s New Ministries 
Funds. We are also receiving increased support through the regular offerings of Ukulele Church community 
members.  As well as financial, this year, we received some donations of instruments, and we thank you for those too.  
If you’re appreciative of this ministry and would like to contribute, please find us on Canada Helps, through the regional 
website https://ucceast.ca/make-a-donation. Thank you for all of the ways you have supported, and continue to 
support, this ministry! 

 
Respectfully submitted on behalf of Ukulele Church, 

 
Rev. Catherine Stuart  
Regional Minister for Children, Youth and Young Adults 
& Co-Minister for Ukulele Church 
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United Church Rural Ministry Network 

 
The United Church Rural Ministry Network (UCRMN) is a national network, that connects electronically to share 

stories and news of rural communities across Canada (and around the world), by networking with leaders of rural 

communities of faith – lay and clergy.  UCRMN received a one-time start up grant of $5,000 from United Church 

Foundation in 2020. UCRMN is a charitable organization that receipts donations from Regional Councils, 

Congregations or interested people. At UCRMN.ca, there is a link for online donations, or information to email an e-

Transfer, or how to mail a donation by cheque.  UCRMN asks all Regional Councils (or tri-Region groupings) to put 

UCRMN in their annual budgets, as 70% of United Church congregations across the country are in rural or small 

towns, therefore a relevant cost to each Regional Council. 

Our primary ways of connecting with people are e-Newsletters (10 times a year), quarterly Zoom workshops and the 

ongoing presence of our website, https://ucrmn.ca, online. Peter Chynoweth of Cochrane, AB, has been our Web 

Minder since October 2022. 

The e-Newsletters are always available for sharing worship ideas and hopeful stories from rural congregations. 

Regularly, there is excellent tech advice and challenges from Martin Dawson in PEI and from Peter Chynoweth in 

Cochrane, AB, who write the regular ‘Tech Corner’.  In addition, the e-Newsletters publicize events happening 

throughout the Church which are of interest to rural folks, advertising from Regions and committees like Affirming 

Connections, Curiosity Cohort, etc.   Rural Routes Through the Holy conference held in the Maritimes for a number 

of years receives good coverage through the UCRMN newsletter and website as Catherine Smith is a partner of the 

UCRMN Board.  Chinook Winds has also held rural ministry conferences publicized by UCRMN.  If other Regional 

Councils would like to connect with the rural constituency, let us know – editor@ucrmn.ca.  We invite all rural 

congregations to connect through registering to receive e-newsletter through the website (ucrmn.ca). 

Our Zoom workshops this year covered “Lifelong Learning (facilitated by St. Andrew’s College, Feb. 24, 2024), “Social 

Media for the Rural Church (facilitated by the United Church Digital Team, April 18), “Rural Church Check in” (an 

invitation to share concerns and events throughout the country, Sept. 19), “LLWL Check in” (a conversation with 

Licensed Lay Worship Leaders, which proved so  welcome and valuable a networking and such rich conversation that 

we held a second and a third get-together in Jan. and March), “How is Your Rural Church Celebrating the 100th 

Anniversary (facilitated by Bronwyn Corlett, Feb. 20) and coming up in May (15th), “Hands On – How to Save your 

Computer” (led by Martin Dawson and Peter Chynoweth).   These workshops are advertised in the e-Newsletters 

and registration is done through Eventbrite, offered free of charge.  Reports on a number of the workshops that 

were held are found on the UCRMN website. 

UCRMN folks ran the Canadian portion of the International Rural Churches Association (IRCA) 24-hour Global Prayer 

event that took place on March 10, 2025. A section of the day was about UCRMN specifically, and highlighted our 

Licensed Lay Worship Leaders, as well as Collaborative Ministries, and then Catherine Smith, a UCRMN member from 

the Atlantic Region, was the host of ‘Canada East’, and Robin Haensel, a retired Alliance pastor and member of 

CiRCLe M at the Saskatoon Theological Union, hosted ‘Canada West’. You can check them out on the IRCA website 

(https://irca.online/24-hour-prayer-zoom - the Americas). 

UCRMN members are taking part in the “Rural Townhall” by Edge Network for Ministry Development, to hear 

peoples’ thoughts about what is going on in rural churches, and how rural ministries can be supported.  

UCRMN always is looking for members to serve on the Board, as e-Newsletter Editor, Workshop Coordinator, or on 

the Finance Committee.  

  

Respectfully Submitted 

Catherine Christie - President, UCRMN (Abbey, SK)  
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Proposal: That First Dawn Eastern Edge Regional Council become an Affirming 

Ministry  

Origin: FDEE Affirm Ministry Committee  

1. What is the issue?  

We believe that First Dawn Eastern Edge Regional Council is called to live into the 

vision of God’s Reign as taught and modelled by Jesus as he overcame traditional 

boundaries and intentionally widened the circle of who was considered to be part of 

God’s beloved family.  

We believe we are called to embody this by continuing to live the Call Statement adopted 

at the 2023 FDEE Regional Council wherein we proclaimed the following: 

With joy in our hearts and a song on our lips, 

we, the First Dawn Eastern Edge Regional Council of The United Church of Canada, 

are called by God to dare to love and serve people 

of all racial backgrounds, creeds, ages, cultural backgrounds, 

sexual orientations, gender expressions, economic statuses, abilities  

or any other lived experiences that have led to marginalization and oppression. 

We believe that full participation in all aspects of our calling 

to be bold disciples of Jesus Christ is the right of all peoples. 

Through our various shared ministries and paths of deep spirituality, 

we are called to uphold the varied gifts and skills in each other; 

to be accepting of change while honouring heritage and traditions; 

to seek justice and resist bias and through all of this, 

to know that we are not alone. We are all God’s children. 

Thanks be to God! 

We believe that FDEE Regional Council is committed to being intentionally and 

explicitly inclusive of all people, including those historically marginalized within the 

church, having adopted the Call Statement as a first step in the process of becoming an 

Affirming Ministry.  

We believe that the public adoption of this designation will enable FDEE Regional 

Council to embody Jesus’ inclusive vision of God’s Reign in practical ways as we seek to 

create a safe and welcoming space for all people. 

 

2. Why is this issue important?  
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What are the key underlying theological, ecclesiological, missional or justice issues? 

Becoming an Affirming Ministry is rooted in the biblical witness of Jesus who 

consistently overcame traditional boundaries to show people that they were beloved of 

God, a position emboldened when the Holy Spirit enabled his disciples to be understood 

by people who spoke many different languages, and they in turn kept widening the circle 

of the church. * 

Becoming an Affirming Ministry ensures that there are safe spaces in our region for all 

people in our church, especially those who identify as LGBTQIA2S, who otherwise may 

not find an environment of acceptance and inclusion in their own pastoral charge.  

Becoming an Affirming Ministry enables FDEE Regional Council to reflect the 

hospitality and caring that Newfoundland and Labrador is known for as our province 

becomes increasingly racially, culturally and religiously diverse.   

What is the history/background of this issue? 

The impetus to become an Affirming Ministry began in 2020 when the decision was 

made for the Regional Council to begin a process of education regarding this designation, 

after which an Affirm Committee was established in 2022, our Call Statement drafted and 

adopted in 2023, and feedback sought in 2024 with a workshop offered at that Regional 

Council meeting. Over this year a Study Guide has been created and circulated among the 

Divisions and Committees of the Regional Council, an Information Package distributed 

to pastoral charges, and two webinars given. That said, the wish to be Affirming predates 

the above with congregations in our region becoming Affirming (Carol United Church 

was the first to do so in 2008) or making statements about being inclusive of all people, 

especially those identifying as LGBTQIA2S. This has helped bring healing to many who 

have otherwise felt rejected by the church and also been a witness to the wider 

community.  

What are the principles informing this issue?  

As articulated in A Song of Faith (2006), we believe that “God transforms, and calls us to 

protect the vulnerable, to pray for deliverance from evil, to work with God for the healing 

of the world, that all might have abundant life.” Becoming an Affirming Ministry lives 

out this belief as we commit “uphold the various gifts and skills” of every person, 

supporting one another in our diverse life experiences, including but not limited to sexual 

orientation, gender or gender identity, racial or cultural background, age, ability, belief, 

geographic location or economic status. In this we note that this commitment is born out 

of concern for ongoing discrimination based on sexual orientation and gender identity in 

the church. As such, we will continually “seek justice and resist bias” as we welcome all 

people to participate fully in all aspects of our Regional Council. This includes 

recognizing that we will not always agree with one another but will still extend to one 

another love and respect.  
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3. How might the Region respond to the issue? 

Regional Council adopt the proposal and become an Affirming Ministry, implement the 

Action Plan and become a member of Affirm United and pay that body’s annual 

membership fee. 

 

* Among other bible passages, see Matthew 15:21-28, Matthew 22:1-14; Luke 10:25-37, 

John 4:1-29, Acts 2:1-13, Acts 8:26-40, Acts 10:1–33, and Galatians 3:27-29. 
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Affirm Action Plan 

 

CALL STATEMENT OF FIRST DAWN EASTERN EDGE REGIONAL 

COUNCIL 

 

With joy in our hearts and a song on our lips, 

we, the First Dawn Eastern Edge Regional Council of The United Church of Canada, 

are called by God to dare to love and serve people 

of all racial backgrounds, creeds, ages, cultural backgrounds, 

sexual orientations, gender expressions, economic statuses, abilities  

or any other lived experiences that have led to marginalization and oppression. 

We believe that full participation in all aspects of our calling 

to be bold disciples of Jesus Christ is the right of all peoples. 

Through our various shared ministries and paths of deep spirituality, 

we are called to uphold the varied gifts and skills in each other; 

to be accepting of change while honouring heritage and traditions; 

to seek justice and resist bias and through all of this, 

to know that we are not alone. We are all God’s children. 

Thanks be to God! 

 

Action Plan to be facilitated by FDEE Affirm Committee accountable to FDEE 

Regional Council: 

  

As First Dawn Easter Edge Regional Council, we are committed to removing barriers 

to full participation of all people in the life and work of our region by:  

  

• prioritizing that all future gathering spaces for FDEE Regional Council 

meetings and other events be barrier-free and implement practices that are 

inclusive of all people’s needs, such as:  

1. using signs to show where ramps/chair lifts  

and baby change stations are; 

2. inviting people to write their pronouns on their nametags; 

3. ensuring where possible there are gender neutral washrooms; 

4. encouraging people to say their names and to describe themselves 

before they begin speaking; 

5. reinforcing the policy of everyone using a microphone and having 

hearing loops wherever possible; 

6. have a quiet room for people who may get overstimulated; 

7. and following other inclusive practices such as the above. 

 

• appointing an equity support person for any meetings or gatherings and 

making sure they are clearly identified as such; 
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Affirm Action Plan (Continued) 

 

• encouraging the use of “Holy Manners,” “A Whole People’s Covenant” and 

the “Intercultural Lens Resource Guide” in all of our meetings and work as 

a way to nurture an inclusive and caring community;   

 

• encouraging members of traditionally marginalized communities to step 

forward to serve on committees of FDEE Regional Council and asking the 

Nominations Committee to intentionally seek out such candidates; 

 

• directing the Pastoral Relations Committee (along with the Atlantic 

Candidacy Board) to inform Inquirers, Candidates and Applicants for 

ministry within FDEE Regional Council that we are an Affirming Region. 

  

We are further committed to grow in our understanding of diversity and inclusion in 

FDEE Regional Council by: 

 

• making use of guidance from The United Church of Canada (via 

Gathering) regarding sensitivity to the use of language, symbols and rituals 

in worship, seeking to be inclusive of all racial backgrounds, creeds, ages, 

cultural backgrounds, sexual orientations, gender expressions, economic 

statuses, abilities or any other lived experiences that have led to 

marginalization and oppression. and encouraging the Sessions and other 

such committees of Communities of Faith to do the same;  

• offering learning opportunities, with the support of our Affirming 

committee, including offering workshops at the annual meeting of the 

Regional Council;   

  

• nurturing of the creation of networks/clusters of discerning and established 

Affirming Ministries; and 

• encouraging communities of faith and other incorporated ministries 

(including camps), within FDEE Regional Council to become Affirming 

Ministries. 

  

We will be public, explicit and future directed in our commitment to being an 

inclusive, diverse and justice-seeking community by: 

  

• participating faithfully and with humility in ongoing efforts to reach reconciliation 

with people that we have historically harmed, especially Indigenous peoples, those who 

have been racialized, the LGBTQIA2S+ community and the disabled community, etc. In 

this regard we will encourage members of the Regional Council to take part in local Pride 

events, fulfill the calls to the church in the TRC Report, continue discerning 
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Affirm Action Plan (Continued) 

 

how to be an intercultural and anti-racist denomination, to unlearn ableist 

language, etc.); 

  

• identifying ourselves as an Affirming Ministry not only through the use of 

the Affirm United logo on our website and letterhead but also by being 

intentional in the use of images that are inclusive of all in both printed 

material and our online presence;  

• along with setting aside a portion of proceeds from the sale of church 

property to support reconciliation with Indigenous peoples, encouraging 

communities of faith to also make a contribution to AUSE or a local 

LGBTQIA2S+ organization; and  

  

• paying our annual membership to Affirm United and recognizing our yearly 

anniversary of becoming an Affirming Ministry. 
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